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EDTTORIAL
,j\ s we gear ourselves for the new millinnium, Nepal AOTS Alumni

ASociety, is preparing itself to the challenges that lie ahead in the
, lcoming century. ln the last nine years since its formal
establishment of NAAS has gone through many stages. But
needless to say, the experience that we have gained in those past
years has given us a strong motivational point to focus ourselves
for the next century

This jssue is being published in time for the Ninth annual general
meeting of NAAS on 25th June 1999. We have been publishing
TALIM every year to highlight the different activities of NMS, aa
lvell as some topical articles concernjng management and technical
lssues. Wth a collective effort from the N;MS family, this issue
intends to provide insights on various training programs and
seminars that NMS has been implementing.

A new bold step is being taken by NAAS with a commitment to fuiflll
for the new cenlury, the commilment to embrace ourselves to the
advancing technological forefront of lT. lt is a dream come kue for
NMS that it has established a computer school with the support to
CICC-Japan, AOTS, Japan and Embassy of Japan, Nepal.

A total of41 hainees were trained in Japan, I in SAFFAS countries,
and 266 in Nepal in the year'1998-1999. Regular programs such
as domestic lecturing tour, OTP, lecturing tour by Japanese
professors, PNEE and Japanese management training program
saw an oveMhelming response from the trainees. The 5th SAFMS
which took place in Dhaka, Bangladesh was also participated by 5
Nepalese delegates, led by the NAAS president,

With the theme 'lmproving Work Life Through Quality
M?lqgelnent', the first quality convention in Nepal was held by
NMS. This convention brought together resource persons from
Bangladesh, India, Pakistan, Sri Lanka and Nepal. Such an event
with active padcipation from various economic sectors can certainly
promote quality consciousness among entrepreneurs.

Since the begining of its inception, NAAS has been previledged to
receive advice and guidance from Yamamoto San, Hls contribution
to the development of NAAS has been a major factor that groomed
us to be wtrere we are at present, We hope to recejve his continoous
guidance and support as an advisor of AOTS for the growth of
NAAS. We dedicate this issue of TALllr.4 to Yamamoto San as a
token of our gratitude to him for all he has done for us.

This publication is a result of the cooperation of all NAAS friends,
and contributions from our advertisers and well wishers, and not to
forget the efforts of the publication committee, We hope you find
this TALIM and interesting reading materlal and a handy reference
to contact NMS colleagues. Your suggestions to enhance this
publication shall be positively welcomed.
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Cover : FUJISAN

Fujisan, 12389 ft. - the breath-taking famous mountain
ofJapan, also knowt as Mt. Fuji, captured on canvas
through the artistic strokes of Mr. NagaakiYamamoto,
Advisor and immediate past president of AOTS,
Japan. This beautiful water colored painting is a
parting gift of Mr. Yamamoto who had personally
presented it to NAAS during his last visit to Nepal on
2nd August, 1998, a few months prior to his
retirement as president of AoTS.
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l4llishing the 9th ,flnnual Qeneval Weeting ot
Nepal AOTS Alumni Society

o guond success

Rice & Bowl Restaurant
Saket Complex, 2nd Floor, Tripureswor, P. O. Box : 1683, Kathmandu

TeI:260677,251678

Witfi 6est compfiments to
Nepal AOTS Alumni Society

STAR
INTEBNATIONAT

LTD.
Jaycees Building, Thapathali, Kathmandu

Tel : 231809,242552

Please remember us for : attractive designs of new motorcycles, generators,
water pumps made in Thiwan in collaboration with Honda, Japan; Genuine spare parts
.and accessories of Japanese and Indian motorcycles.
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PREISIDEIIT'S MESSAGE

A new copy of TALIM (meaning Training or Kenshu) magazine is in your hand. To
promote the Nepal AOTS Alumni Society'{i motto of "Continuity", this ninth volume of
the society's annual trublication has bebn prepared and presented to you on the occasion
of its Ninth Annual General Meeting. This magazine providesyou briefings of the activities
of NAAS during the y'ear 1998/99, together with some useful and interesting articles.

As the world enters into the 3rd rnillenium, I\OTS comprletes four decades of its service.
NAAS is already nine years old and will be entering into the s;econd decade of its
establishment in the year 2000 l\. D. During its first decade of establishment, IIAAS has
undergone three distinct stages. During 1g€tg- l 991 , the institution building stage, NMS
mainly concentrated r:n membership drive and getting government approval for its formal
registration. ln the srecond stage, during 1991 to 1994, the obrservation phase, the
activities of NAAS were mainly r:oncentrated on observing the activities of other AOTS
Alumni Societies and following lhe guidelines provided by AOTS, Japan to understand
the procerdures of AOTS Alumni Societies. The third stage, 1994 to 199Ci, was the
growth phase. Durin{J thjs phas€), NAAS concentrated on conductjng training programs
to build upradequate siavjngs to c,rnstruct is own building, and equip itself with appropriate
logistics f')r conductirrg training.

It is very satisfying to note that NAAS has passed through all thr;se three stages and
has achierved its envisaged go€rl. At present, it has itsr own full fledged training center
equipped with required training logistics, arrd not only can it sustain its adminjstrative
operating expenses but also to promote its main objective of fufther development of
human rersource aclivities. lt is time to de\i'elop a new vision for $trengthening its new
phase of institution building. ln this regard, lrlAAS has erlready initiated two-dirnensional
programsi of human resource development, namely on lT and QUALIW. The biggesi
challenger we face today is our oommitment to develop Nepaleser manpower in lT and
Quality.

Wishing you all the t'est in the coming yeat.

' Dinesh P. Chapagain
President,

Nepal AOT'S Alumni Society
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Wishing the 9th Annual General Meeting
of

Nepal AOTS Alumni Society
a grand success

Blue Chip Internationsl (P.) Ltd.
Meera Home, Khichapokhari
P. O. Box 9468, Kathmandu

Tel:225811
Fax : 977-l-221826

Remember us for ..
Software, Consultancy

Computer Hardware
and Corporate Training

We wish NAAS Every Success in Achieving its Goal of

Exc ha n gi ng Tec hn i c al. fta n a ger i a l. Cultur a I a nd

Entrepreneural Experience Between Japan and

Nepal on the occaslon of its gth Anniversary.

Lumbini Finnnce & LeasiHq Co. Lrd.
Tridevi Marg, Thamel, Kathmandu

Tel:423443145
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Ml. Madhusudan Bhattarai
(Advisor)

Mr Pulushottam ll, Manandhal
(Advisor)

Mr. Asoka M. S. Bania
(Advisor)

Mr. oinesh P. Chapagain
(President)

Ms. Amira Dali
(Vice President)

Mr. Pradeep Bista
(Vice President)

Mr. Prakash B. S. Suwal
(General Secretary)

Mr. Asta B Shakya
(Joint Secretary)

Mr. Kumal P. Khanal
(Treasurer)

ML Mahesh llakarmi
(Joint Treasurer)

Mr. Ramesh P. l{epal
(Member)

Mr. Bhawani B, Joshi
(Member)

ML Kiran il. thakya
(N/ember)

Mr. Shanta B. Malla
(L4ember)

Ballav B. Pradhanang
(Member)

Mr. Ramesh M, Singh
(Member)

Mr. Prakash R. Shiestha
(N,4embed

Mr. Binod Raibhandari
(N.4ember)
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CORPORATE MEMBERS

1. Department of Mint Srmdhara, Kathmandu
Nepal Rastra Bank Tel : 246615 ,F ax : 2217 50

2. Shimizu Corporation P O. Box : 346
Thapathali, Kathmandu
Tel : 259338, 259339, F ax : 259337

3. Harisiddhi Brick & Tile Factory Ltd. F. O. Box : 476, Kamaladi, Katbmandu
' Tel :240698,222637 Fax:240665

E-mail : nbgroup@nos.connp

4. Himalayan Brewery Co. Ltd. P. O. Box : 1448
Putalisadak, Kathmandu
Tel : 419198,4108 tl,Fax: 412847

5. Sweta Bhairab Power Supply Co. Ltd. Jyatha, Kathmandu
Tel : 249082, Fax : 977-1-223187
E-mail : sako@mos.com.np

6. ICTC Pvt. Ltd. ICTC Building, Hattisar P. O. Box : 660
Kathmandu
Tel: 410156,419695,Fax : 434937
E-mail : ictc@vishnu.ccsl.com.np

7. Nepal Industrial Development Corporation NIDC Building, Durbar Marg
P O. Box 10, Kathmandu
Tel:.228322,222560,F ax :227 428

8. Royal Drugs Ltd, Babar Mahal, Kathmandu
TeI : 221512.220635,F ax : 226116

9. Nepal Electricity Authority .P. O. Box : 4909
NEA Central Offrce, Durbar Marg, Kathmandu
Tel : 225296, 227 725, F ax : 227 03 5

10. Jyoti Group ofConpanies P O. Box 133

Jyoti Bhawan, Kantipath, Kathmandu
Tel : 225 490, 226327, F ax : 2263 I 4

11. Himalayan Bankltd. P O. Box : 3810
Karmachari Sanchay Kosh Building
Tridevi Marg, Thamel, Kathmandu
Tel : 2277 49,225399,Ftx : 222800
E-mail : hbl@hbl.mos.com.np
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INSTITUTIONAL LIFE ilEMBERS

l. Hazama Corporation TNT Building, P. O. Box 4137
Tinkwre, Kathmandu
Tel : 482546, F ax : 482956

2, Nepal Ilokkei (hrt.) Ltd. Lumbini Sacred Garden, Rupandehi
TeVFax : 071-20236

3. Nissaku Co. (Nepal Office) P. O. Box : 3753
Pulchowk, Lalitpur
Tel : 525979,Fax : 9i7 -t-52l}t2
E-mail : nepal@nsk.wlink.com.np

4. Pacific Commercial Co. (Pvt.) Ltd. P. O. Box : 347
. Putalisadak, Kathmandu

TeI:430525,431525, Fax : 430413

5. Deepak Garment Industries P O. Box: 1958
New Baneswhor, Kathmandu
Tel:495768, Fax : 488463

HONORARY LIFE MEMBER

1, Mr. Sindhu Nath Pyakural Kh a 2-34, Dillibazat
Kathmandu
Tel: 412025,4t2't59

Nepal AOTS Alumni Society
P. O. Box 319Q Koteshwo! Kathmandu, Nepal

Tel : 478467 (YTG), 521295
Fax : 977-1-525+17

E-mail : naas@ytg.mos.com.np
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Eighth Annual General
Meeting of NAAS

The Eighth Annual General Meeting of Nepal
AOTS Alumni Society was held at Hotel Himalaya

on 19th June 1998. The election for the executive

body was held for the term 1998-2000 AD the

under supervision of Honorable Life Member
Mr. Sindhu Nath Pyakurel. The AGM was chaired

by the chief guest Dr. AKM M. Hussain,
Representative. AOTS Dhaka olfice.

Seminar on lntroduction to
Japanese Style Management

Upon the request of Kathmandu Lady Jaycees,
Nepal AOTS Alumni Society organized a one-day
introductory seminar on Japanese Style
Management on 18th, July 1998 at YTG. This
seminar was the frst ofits kind ananged specially
for ladies ofKathmandu, and all 18 participants
were Jaycees members.

Since the participants were ladies, the seminar
started with the intoduction onrole of women in
the management. lntroduction on Japanese style
management, 5 S and Kaizen were also introduced
in short with relevant video shows on Japanese
management.

Through this short seminar NAAS created the

Domestic Lecturing Tour
Program at Narayanghat

A two-day seminar on "Japanese Management for
Improvement of Qualiry and Productivity" was
organized j ointly by AOTS Japan, Nepal AOTS
Slumni Society and Narayangarh Chamber of
Commerce & Industries on 2l -22 June, 1998. This
was the fifth program conducted by NAAS under
Domestic Lectudng Tour Program series utilizing
NAAS's own resor.uce persons.

awareness about the concept of good management among
the ladies, and this could be the departure point for starting
good management practices at home, company, factories etc.
The participants also realised the importance and relevancy
ofJapanese style management in Nepal.
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CICC Donated Computers to NAAS
A formal computer handing over ceremony was organized on
2nd, August 1998 at YTG, Koteswor. Mr. Masaki
Komurasaki, Managing Director, CICC Singapore representing
the Center of the International Cooperation for
Computerization (CICC), Japan handed over the computer
documents for the NAAS Computer School to lvtr. Dinesh
Chapagain, President of NAAS. Mr. Nagaaki Yamamoto,
President, AOTS Japan, H. E. Charge d6 Affairs, K. Yotsuya
and Second Secretary, Mr. H. Onishi, Embassy of Japan,
Prof. S. Kubota and I\4r. Rick Mazuda from Japan were among
our valuable guests present on this occasion.

Follow-up Mission by
Prof. Kubota

Professor Seiichi Kubota and Ms. Midori Morioka visited
Kathmandu fiom 2 to 6, August 1998 on a follow-up mission
of AOTS. Prof. Kubota visited several industries ov"ned
by NAAS members as well as interviewed the members to
get their feed back. His repod on the follow-up mission has

been published in the AOTS Quarterly KENSHU, Number
151, Spring 1999 issue under "AOTS Report : Sruvey of
Ex-Trainees " .

the trainer ofprevious training
progams on hotel management
in 1996 and 1997, was the
trainer ofthese two programs
too. These two programs were
implemented by AOTS and
NAAS in cooperation with the
Hotel Association of Nepal

.(HAN).

Training Program on Tourism &
Hotel Marketing Management

Two seperate training programs were held on tourism and hotel marketing
management under the overseas training program (OTP- 7.A and 78) at
Kathmandu. The first 3-day basic haining program on "Tourism & Hotel
Marketing and Destination Management" was held on 3-7 August 1998, while
the second 4-day advanced training program on "Resort Marketing and
Management" was held on 9-12 August 1998. Mr. Rick Masuda who has been

June - 1999 Talim 9



Alumni Exchange
Program to Dhaka

Four participants from various garment industries
ofNepal participated in "Indusnial Sewing Machine
Maintenance Technology" training program in
Dhaka from 12 to 24, September 1998 under the
Inter Alumni Resource Exchange Program. The
fainees were trained by three Japanese trainers and
five Bangladeshi and on maintenance ofadvanced
JUKJ sewing machines.

Seminar on Total Ouality
Management and ISO 9000

A two-day seminar on "Total Qua.lig/ Management and
ISO 9000" was conducted on 17- 18, September 1998
at Hotel Blue Star with j oint collaboration of AOTS,
Japan. Professor Noriaki Kano, Total Management
Professor of Science University of Tok1,o was the
resource person of this seminar. This seminor
highlighted awareness on Total Quality Management
(TQM) and its relationship with ISO 9000 series to
senior managers who attended this serninar.

Visit by Mr. Asao
Mr. Masashi Asao, one of the most prominent faculties
of AOTS Quality Control courses and a Deming prize
holder, was in Kathmandu with his wife on a personal
visit f,"om 29th October to 1st November 1998. Dwing
his stay in Kathnandu, he visited YTG and attended an
orientation progralr organized for PNEE-7 at Hotel
Mountain at that tii.ire

Participation in Kite Flying eompetition

Two NAAS members, lzh: Kilan Shakya anrl Biltid Rajbhanda'i, parLlripated in the Alluial Kite Flyirrg and Kite
Designing Contest held by the Embassy of Japan on 10th October, 1998. 'lhe venue f<rr this program was at
Tribhuvan Universify grounds. Mr. Kiran ShaLl,a received tlie second pdze on le occasion.
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Program for Nepalese

Entrepreneurs in Japan

Three different batches of Nepalese entrepreneurs
attended three programs under the Program for
Nepalese Entrepreneurs, PNEE 6,7 and 8

respectively. The fust group's program was held
from 4 to 17 November at Yokohama,.and from
19 to 23 November, 1998 at Singapore. The

5th SAFAAS Convention
in Dhaka

Five delegates from NAAS attended the 5th South
Asian Federation ofAOTS Alumni Society (SAMAS)
convention held on 27-28 November, I 998 in Dhaka,
Bangladesh. Mr. Dinesh Chapagain (President), Ms.
Amira Dali (\tce President), Mr. Asta Shakya (Joint
Secretary), Mr. Binod Rajbhandary (Executive
Member) and Mr. Brajesh Vaidya (Member) attended
the two day cbnvention. The convention was
inaugurated by the President ofthe People's Republic
of Bangladesh, Justice Shahabuddin Ahmed.

program for the second group was held from
8 to 1 9, March 1 999 at Yokohama, and likewise,
the program for the third group was held at Osaka
ftom 12 to 25, May 1999. A total of 36
entrepreneurs representing small and medium
scale enterprises participated in these tlree
programs,

June - 1999 Talim 1 1



Training under A0TS Japan

AOTS Alumni Scholarship 1998/99 (Japan)

1. Mr. SarjuRajbhandary Technical Training
Mercantile Commu- 7 Jun-10 Sept. 1999
nication (Object Oriented Client

Server Application
Development)

2. Mr. Tanka Mani Kafle "The Quality Management
Gorkha Brewery Ltd. Program for SAIAAS

(sFQM),
30 Nov-18 Dec. 1998

3. Mr. Durgesh Raj Dali "TheAOTS World Business
Royal Nepal Airlines Network Program

for SME Entelpreneurs
(WBNP-14)"
March 1-19, 1999

4. Mr. Mahendra P Suwal "The AOTS World Business
Prasuma Delicatessen Nenvork Program for SME

Enteryreneus (WBNP-1 4)"
March 1-19, 1999

5, Mr. Chinta Mani Bhattarai "The Program for SAFAAS
Lumbini Finance & Enterpreneurs (PSFE)"
Leasing Co. April 7-20, 1999

6. Mr. Kishor K. Maharjan "The Progmm for SAFA"\S
HimalayanBankLtd. Entelpreneus(PSFE)"

April 7-20, 1999

Inter Alumni Society Exchange Program 1998/99

"Industrial Sewing Machine Maintenance Techaology" in
Dhaka on 12-24 September, 1998

I . Mr. Narayan Narkami Read),rnade Garments
Training Centre

2. I\ift. Purushottam Adhikary Siwani Fashion Garm€nt
(P) Ltd.

3. N4r. Tika Ram Gautam Binita Fashion Industries
4. Mr. Chitra B.Adhikary Deepak Garment Industdes

5. N4r Prakash R. S. Suwal "PC Network System
NAAS Design" in Dhaka on

8-12 November 1998-

6. Mr. Kumar Khanal
NAAS

"Third Annual Quality
Convention" ir Dhaka on
1l-12 Dec., 1998.

World Network ofFriendship (WNI') Program

"Assembly and Maintenance of Color TV" at Limo
Electronics Ltd. in Bangladesh on 24 May-1,2 June, 1999.

1. \4r. Babu Raja Maharjan Kathmandu Repairing
Center

2. Mr. Anand Vaidya Electronic Clinic

3. Ir4r. Bharat Prasad Aryal "Quality Management in the
CEMEC Consultancy Construction of Buildings"

at The Structural Engineers
Ltd. in Bangladesh on
24 May-12 June, 1999.

CICC Scholarship 1998/99 (Japan)

1 . Jyoti Tandukar "CASE Tool Based Object
InstituteofEngineering OrientedSystem

Development
11 Jan - 19 March, 1999

2. Pradeep Manandhar "Multimedia Title
Blue Chip Intemational Development Course"

25 Jan - 19 March 1999

3. Lochan Lal Amafa "Network ,{ntemet System
Nepal Telecomunication DevelopmentCourse"
Corporation 9 l|;4ay - 17 July 1999

4. Shekhar Prasad Dhungana "Client Server Application
KathmanduUniversity DevelopmentCoulse,'

9 May - 29 July, 1999

Program for Nepalese Enterpreneurs

PNEE-6

Ten small and medium scale enterprises pafiicipated in the
AOTS World Business Network Program for SME
'Enterprenuers which was held at Yokohama, Japan from
4-17 Nov, and the AOTS Overseas Trainhg Program, for
SME Enhepreneus in Singapore from 19-23 Nov. 1998

PNEE -7

Altogether 1 1 Nepalese Business Entrepreneurs participated
in the Program for "Asian Cou!fties Entepreneurs" program
held in'Yokahama, Japan from 8-17 March, 1999.

PNEE-8

Fifteen business entepreneurs Aom Nepal participated in
the Exceutive Program on Corporate Management for
Bangladesh & Nepal held in Osaka, Jap an ftom 12-25 May
1999.

June - 1999 Talim 13



l4tlith best comp liments

from

BTC PRIVATE LIMITED
ITHOLESALE & RETAIL OF SCIENTIFIC INSTRUMENT LAB. CHEMICALS &

GLASSWARES P LASTICIryARES MED]CAL EQUIPMENTS HOSP ITAL FURN ITURES AND
TURNKEY PROJECT SUPPLIES FOR RESEARCH HOSPIALS NURSING HOME.

SCIENTIFIC TECHNICAL SUPPLIES FOR
HEALTHCARE RESEARCH INDUSTRY EDUCATION LABS

SHOWROOM/OFFICE : TEL : 520187, 524539 FAX :536698
PULCHOWK, LALITPUR, NEPAL.

I

SWASTIK BRAND
Wheat flour of KMM Maida Mills

Be it biscuit, cake or cookie, puri, mithai or roti
Swastik Brand Wheat flour gives it any shaprn taste you fancy.

,t,

rMlrVKMM
Kathmandu Maida Mills Pvt. Ltd,
P, O. Box No, 351, Balaju Industrial District, Kathmandu
Tel : 350J85, J50221

fnytAing rlou 6aka turtns out gr'eat
LOAat's a4or'e ,,,

It's quick'n easy to make with

nii

Talim 14 June - 1999



Repoil on the Eighth Annual General Meeting

he Eighth Annual General Meeting of Nepal AOTS
Alumni Society Q.IAAS) was held at Hotel Himalaya,
Kathmandu on 19th June 1998. The AGM was chaired

by chiefguest Dr. AKM M. Hussain, Representative, AOTS
Dhaka office. Altogether the meeting was attended by 43

NAAS members, Life members, Corporate members,
Institutional Life members and a Honorarv Life member.

In the beginning, election for the executive body was held
for the term 1998-2000. The election was conducted in the

supervision ofHon. Life member Mr. Sindhu Nath Pyakurel,

who acted as the election commissioner for the occasion.

The newly elected executive body is as follows ;

Ex-president Mr. Madhusudan Bhattarai has been
appointed as an advisor to the society. The list of advisors
are as follows :

Mr. Purushottam N. Manandhar
N{r. Ashok M. S. Bania
Ir&. Madhusudan Bhattarai

After the election, the gathering had a short tea break. Then
the general meeting started with welcome address by Mr.
Dinesh P Chapagain, then Vice-President. He highlighted
the NAAS activities and welcomed all the invitees of the
meeting. Ms. Arnira Dali, then General Secretary presented
the annual report on the activities ofNAAS during the fiscal
year 1997 /1998. N4J. Krlmar Khanal, then Joint Secretary
presented the financial report of NAAS for that fiscal year.

The financial report was endorsed by the gathering in the
meeting. Addressing the meeting, then President, Mr.
Madhusudan Bhattarai highlighted the achievements of
NAAS and uged the members to come forward to work lor
making the society number one among the AOTS alumnus.

Chief Guest Dr AKM M. Hussain, Representative AOTS
Dhaka office, distdbuted NAAS Momento to Corporate
Membels and Institutional Life Members of NAAS
Addressing the gathering, Dr. Hussian highlighted the AOTS
objectives and policies. He hoped that Nd{S will continue
to grow in the future years to come. After this address, the
floor was opened for discussion. The general meeting
concluded with vote of thanks by N,Ir. Ramesh Nepal, then
Vice-President. The lively spirit continued during the dimer

N&. Dinesh P Chapagain

Ms. Amira Dali

Mr. Pradeep Bista

Mr. Prakash R. S. Suwal

Mr. Asta B. Shakya

Mr. Kumar P Khanal

Mr. Mahesh Nakarmi

Mr. Ramesh P Nepal

Mr. Bhawani B. Joshi

Mr. Kiran N. Shakya

lr4r. Shanta B. Malla

Mr. Ballav B. Pradhanang

Mr. Ramesh M. Singh

Mr. Prakash R. Shrestha

Mr. Binod Rajbhandari

President

Vice-President

Vice-President

General Secretary

Joint-Secretary

Treasutet

Joint-Treasurer

Executive Member

Executive Member

Executive Member

Executive Member

Executive Member

Executive Member

Executive Member

Executive Member
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Domestic Lecturing Tour Program to llarayangarh

two-day "Seminar on Japanese Management for
Improvement of Quality & Productivity" was
organized jointly by AOTS Japan, NAAS and

Narayangarh Chamber of Commerce & Industry on
2l -22nd, June 1998 at Narayangrah, a small township
of Chitwan District at south western part, 140 km
away from Kathmandu. Total Quality Management
(TQM) was one of the major topics of this seminar.

This was the fifth program conducted by NAAS under
the Domestic Lecturing Tour program series utilizing
mainly its own resource persons. AOTS representative
and General Manager, AOTS Dhaka Office Dr. AKM
M. Hussain kindly participated in this program as one
of the resource persons. The six member NAAS team
consisted of newly elected NAAS president Mr.
Dinesh Chapagain, Program Coordinator Mr.
Madhusudan Bhattarai, Mr. Kumar Khanal, Mr. Bidur
Khanal, Mr. Ramesh Man Singh and Mr. Binod
Baskota.

Mr. Bishnu Ghimire, Chairman, Chitwan District

Development Committee inaugurated the seminar.
Mr. Ram Prasad Shrestha, President, Narayangarh
Chamber of Commerce & Industry, Mr. Prachanda Lal
Shrestha, First Vice-President, NCCI as well as other
d ign itaries \! ere present in opening ceremony
program. Certificates to al1 25 participants were also
distributed after the completion of two day seminar.

l0isling ila 9tl fnnual Qanaut/kaating o$

Nepal AOTS Alumni Society

a gfan) succass

Apex International Traders
BHANIMANDAL, JAWALAKHEL, LALITPUR

MAIL NO. :

G. P. O. BOX: 3648
KATHMANDU, NEPAL.
E-mail : survey@wlink.com.np

FAX : 977-1-538116
TEL : (oFF) 535078

522868
(RES.) s316s9
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l{epal A0TS Computer Training Center (I{ACTC)

he Nepal AOTS Alurmi Society had initiated computer
training prograns since 1996 with limited capability at
Yamamoto Talim Ghar. Koteshwor However. with the

technical support of the Center of the International
Cooperation for Computerization (CICC), Japan, the AOTS,
Japan and the cooperation of the Ernbassy of Japan,Nepal,
the society has recently enhanced its capability to a ilil
fledged cornputu training center, and has established the
Nepal AOTS Computer training Center (NACTC).

CICC has provided NACTC 20 sets ofcomputers and 2 Sets

of plinters while AOTS. Japan and the Embassy of Japan.
Nepal has suppofied NAAS in improving the existing
logistics and facilities needed for computer training.

Tl]e Center of tlte IDtelnational Cooperation for
Computerization (CICC) was founded in June 1983, under
tl're coopelation of Japanese Ministll' of Intemational Trade
& Industry (MITI) and other enterprises related to
computerization, with the purpose of implenenting
cooperation activities for pronoting computerization in
developing countdes. The center has so far trained more
than one thousand IT professionals from 26 countries and
has recently come forward for the development ofthis sector
in Nepal. Within one year ofcooperation between CICC and
NAAS, four Nepalese IT professionals have received trainil'rg
oppofunities in different specialized areas of IT sector.

NACTC has been established with the following objective :

a) To pronote the capability of underprivileged educated
groups for employment

b) To improve the management capability oflocal conputer
school s

c) To strengthen the capability of IT professionals for
developing expofi oriented software.

To meet the above objectives NACTC will be conducting
the following training programs :

- Basic Computer Literacy (BCL)
- Data Based Management System (DBMS)
- Training ofTlainers (TOT)
- IT based Management Decision Making
- PC Network System Design
- Case Tools Based Object Oriented System Design
- IT Career Guidance Course
- Client Seruer Application System Development
- Programming Language
- Computer Hardware
- Internel
- Web Design and Hosting

ffi"-lsse

Thc expected outcome from the haining progmms are :

a) Ernploynent potential of econonically underyrivileged
cducated youth will be expanded.

b) fhe local computer institutes will get the opportunity ro
shengthen their capabilitv to manage their institutions
bctter through the Training of Trainers Course (TOT).

c) For a landiocked country like Nepal the export of
softwares has been considered as one of the prioritized
sectors for development. Advanced computer courses
ollered by the center with the help of expertise from
Japan will help to improve the capability of Nepalese
software professionals to develop export oriented
software.

NAC fC will utilize the expertise of the following resource
persons to conduct various training progmms offered at the
cenler:

* Irltemational trainem dispatched by CICC/AOTS, Japanx Nepalese IT professionals trained at CICC/AOTS, Japan* Experienced Nepalese professionals and trainers

Most ofthe training programs will be conducred at the fulI
equipped training center at Yamanoto Talim Ghar (YTG)
Iocated at Koteshwor. The salient feanlres of the location
and facilities available are as follows :

x Tlaining center is centrally locateil amidst the tlxee cities
of Katlurandu Valley

* Quiet, peaceful and comfortable environment for
leaming

+ Twenty plus latest computer systems
* C)ne-to-one computer hands-on facility
* Hquipped with modem training logistics
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Tourism and Hotel Marketing Management

fter the success ofpast two overseas training programs
on hotel and tourism marketing management, NAAS
organized a similar program for the third year from 3rd

to 12th August 1998. This year too, the program on hotel
management was very relevant in the context of the Visit
Nepal Year 1998 which was adopted as an international
campaign by the Nepalese governrnent. This year too, two
seperate programs were held both at Kathmandu. The lirst
5-day (3-7 August 1998) basic program on "Tourism and

Hotel Marketing and Destination Management" (OTP-?A)
was attended by 60 owners and working managers ofhotels
and tourism related industdes from different pafis of the
countly. The NdAS and AOTS, Japan have already conducted
three basic courses one in 1996 and two in 1997. This course
is the fourth in the series. More than 180 Nepalese have
aheady benefited from those previous training programs.

The second 4-day (9-12 Augusl, 1998) advance training
progran was on "Resort Marketing and Management" also

held jn Katlurandu as well. This new subject was included
in response to the requests ofmany hoteliers in the previous
yean and to emphasize on the potentials ofresort hotels in
Nepal, and the special management perspectives lequired.
51 persons attended this program (OTP-78).

For the first time, NAAS took up the responsibility of
implementing this overseas training program by itself, unlike
the past practices of getting some interested company in
Japan to be the implementing agency of the program to be

organized by NAAS and AOTS, Japan. Previous experience
in organizing such as overseas training program, and the
encourage of cooperating agencies like the Hotel
Association of Nepal (FIAN) motivated NAAS to take up
the challenge and also successfully can.ied it out.

The tlainer ofboth the courses was non other than Mr. Rick
Masuda, a personality who has become so familiar withNepal
and Nepai's tourism scenario. He is close to NAAS having
associated with this alumni socieq' in its previous overseas
training programs on tourism and hotel management, I\&.
Masuda is a well known international tourisn marketing
consullant based in Japan and he needs no further
introduction to.

The training program was inaugurated on 3rd August 1999
by Honorable Minister lor Tourism and Civil Aviation, \4r.
Ananda P. Dhungana, in the presence ofvarious govemment
dignitaries, foreign guests, businessmen of tourism sector,
pafticipants and NA"{S mernbers. Mr. Koichi Yotsua, Charge

dd Affairs, Embassy of Japan, Vice President of HAN N4r.

Narendra Bajracharya were also present during the occasion.
It was a special and happymoment forus to have Mr. Nagafi
Yanrmamoto, then president of AOTS, Japan amidst us in
the function, and to have him witness the motivation and
capability ofNAAS to implement such a program in the true
spirit of cooperation and dedication to the objective of the
alumni society as well as that ofAOTS.
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Seminar on Total Quality Management and lS0 9000

f{ f ith ihc joint coll.rbolarion ol AO l5 JJpIr. NAAq

l[i.ondrrcted t trvo dar- scnrira' on 'Total Qu.rliry
I I Mdnagernenl rnd TSO-o000" on I - I 8 Sci'rcrnbef lqo8.

at lIotel Blue Star-in Katlxnandu. AOTS, Japan generousl.v
accepted our requesl of sending a well known lesoulce
pelson on Total Quality Manargement Plofessol Noriaki
KANO. Fle is a Pl'ol'essol and Department Coordinator, of
Depaltment of Industlial Management & Engineeling
Faculty of Engineering, Science lJniversity of 'Ibli),o.

The serrinar schedule was published in a popular Nepalese
daily 'Gorkhapatla." Apart fionr tltat, the five chaltbers of
commerce wer.e also infbmed to send the participauts frorn
their charnbers. Federation of Nepal Chanbers of
Comrnerce and lndustries also showed a good response by
sending the pafticipants. The target groups were owners,

ar'ragers, engineers of small and mediun sceile entelprises
of \Lpal. TlemenJous reipon5e lrorr valious orgarrization.
as wcll as individuals were received, but due to space
constrains in the vcnue, only 40 participants were acceptcd.

The ob.jcctive of the senil]ar.rvas to make awarc of the']btal
Qualitv Managenent (TQM) and its relationship with lSO-
9000 services 10 senior n'ianagers of the small & urediurl

enterprises enabling them to develop, design and implcment
suitable systems in their organization by themselves.

The seuillar starled q'ith the welcorne address by the NAAS
presiderrt, Mr. Dinesh P Chapagain. Then Prol I(ANO
conducted the seminar, sharing his vast expericnces \.vith the
parlicipants who also interacted keenly. The conteut of thc
seminar was stirnuiating and rrost of the palticipanrs
appreciated the program as verl useful for the application
in their companies and organizations.

On the last day, 18th of September, Prof. KANO distributed
the cedificate ofattendance to all participants. 'l'he scninar
was closed with the vote ofthanks by the coordinator Before
that, the president of NAAS gave his ciosing remarks and
Prol KANO also addressed the participants as well. On
behalfofthe participants, Mr. Kaushlendla Jha focussed the
importance of the topics discussed during the two day
seminar.

We are very much grateful to Prof. Noriaki KANO, who
accepted our invitation to this seminar despite his busy
schedule and also to AOTS, Japan for its active cooperation
in making the seminar a grand success.

c0l,tD0tENcE

NAAS family would like to ofer heartfelt condolences on the sad demise
ctf Mr. Kadam Bahadur Singh, Member of Nepal AOTS Alumni Society, on
26 May, 1999 We extend our deepest sympathy to his family, and prayfor
the eternal peace of the departed soul.
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sth SAFAAS CoilVENTtoit
27 -28 lrlovember 1 998, Dhaka, Bangladesh

ivedelegates fiom Nepal AOTS Alumni Society attended
the 5th South Asian Federation ofAOTS Alunrni Society
(SAFAAS) Convention that was held on 2'7 and 28

November 1998 in Dhaka, Bangladesh. Dinesh Chapagain
(President), Amira Dali (Vice President), Asta Bahadur
Shakya (Joint Secretary), Binod Rajbhandari (Executive
Conmittee Member), Brajesh Vaidya (Member) reached Zia
Intemational Airport, Dhal<a on the evening of25 November,
1998 to attend the convention. Dr. AKM Moazzem Hussain,
General Manager and the Representative of AOTS Dhaka
office came to receive the Nepalese delegates at the airport.
November 26th was kept free in the schedule. It was an
excellent oppoftrnity to visit impodant places in Dhaka and
also enough time to loitq around in the market places to
buy Bangladeshi souvenir on that day. Madam Hussiaian
esco ed the Nepalese delegates to all those places on that
day.

The inauguration ceremony was held on 27th November
1999. The chief guest of the ceremony was distinguished
figure the President ofthe People's Republic ofBangladesh,
Justic Shahabuddin Ahmed himsell Along with the president,
other guests, Honorable Minister for Labor & EmpJoyment,
N&. M. A. Mannan, His Excellency Ainbassador ofJapan to
Bangladesh, Mr. Yoshikaza Kaneku, Advisor and Inrmediate
Past President of AOTS, Japan, Mr. Nagaaki Yamamoto,
Presidents of BAAS and CAAS \4r. Anwarul Haq and N4r.

M. M. Choudhary respectively were seated on the dais
specially prepared for the ceremony. President of NAAS
was also given the oppofiunity to sit on the dais among these
dignitaries, and make the opening remarks as tl'te
representative ofthe last SAFAAS President. In the opening
ceremony, President ofthe Peoples Republic ofBangladesh
called for cooperation of the development partners like
Japan to ameliorate the living condition ol the common

people. Countries of the region can solve may of their
problems through close contacts, he said, adding, the
network of friendship will no doubt translate peace into
reality in the legion by instiliing a sense ofrespeot lbr fellow
hunan beings. Bangladesh's daily newspaper,'The New
Nation" on 28 November 1998 gave an excellent coverage
of the inauguration ceremony on 28 November 1998.

The 5dr SAFAAS delegate session started on 2TthNovember
with the representatives of 17 AOTS Alumni Societies of
Bangladesh, India, Iran, Nepal and Sri Lanka presenting
activities repofis oftheir individual alumni societies. While
Iran, Nepal and Sri Lanka has one alumni society each, there
are two from Bangladesh and Pakistan, and India has ten
alunni societies working in line with the philosophy of
AOTS Japan. These alumni societies are actively dedicated
to the prosperity of their respective countries and
enhancement of friendly relations with Japan, and the
experience and wisdom of the members go beyond the
industrial development of these developing countries.
Almost a1l the societies of the region were represented in
the convention.

The presentation was followed by general discussion on the
repofis as \.ve11 as on new proposals made by representatives
of various alumni societies. NAAS took the opporn[rity to
propose for the establishment of " A SAFAAS Training and
Infonnation Center, Kathmandu (STICK)" in Nepal with an
objective ofdeveloping human resources ofthe South Asian
sharing of information, knowledge and skills in a friendly
environment under the principles of World Network of
Friendship ofAOTS, Japan. The text ofthe proposal can be
found on page after report on activities by NAAS President
in Dhaka of this issue of TALIM. The discussion on the
proposal was heldin a very congenial marner and was highly
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appreciated by all the delegates. The Resolution No. 6 of
the DHAKA RESOLUTIONS 1998 reflects the seriousness

of the SAFAAS delegates on the proposal made by NAAS.

[Piease see the text of the Dhaka Resolution given herein.]
The resolution was adopted on oonsensus on the eve of the
first day of the convention.

The second day, 28th November 1998 was set for business

convention which was successfully organized with the
cooperation olDhaka Chamber of Commerce and Industly.
One-to-one business session and WNF Steering Corxnittee
neeting followed the business convention. The WNF
steering cornmittee meeting was attended by representative
of five out of the six regional federations of AOTS alunui
societies in the preserce of N4-. N. Yamamoto, Advisor to
AOTS, Japan and Ms. H. Yamada, General Manager of
Overseas Affairs Division, AOTS. The six regional
federations are Conference of Nofth EastAsiaAOTS Alumi
Societies (CNAAS), Federation of South East Asian AOTS

Alurnni Societies (FOSAAS), South Asia Federation of
AOTS Alunuri Societies (SAFAAS), Federation of Latin
American AOTS Alumni Societies (FELAAS), European
Federation ofAOTS Alunni Societies (EFAAS), and African
Federation of AOTS Alurnni Societies (AFAAS). AFA,{S
could not attend the meeting. NAAS also received
oppoltunity to attend WNF l]reeting together with other
SAFAAS representatives. The WNF' meeting discussed in
Lletlil arrd rpplored tlre WNF rrrission srarernent. its vision.
and guidelines for WNF programs. [The text is reproducecl
in this TALIM.J

The convention concfi.rded with a wonderful culh.rral program
and a farewell dirurer. Everybody oarted with promise to meet
in Colombo, Sri Lanka in the year 2000 at the AOTS World
Convention, and in Teheran, L'an in 2001 where the 6th
SAFAAS Convention will be held. On 29th November, all
five colleagues fr-on NAAS retumed holrre joyful with the
feeling of achievernent.

Congratulations on the occasion of the

9th Annual General Meeting of
Nepal AOTS Alumni Society

Trust us to multiply your savings

Highest returning on your investments Quick and effecient loan processing

Rcicurring Deposit Scheme Industrial Loan

Fixed Deposit Scheme Business Loan

Educational Scheme Hire Purchase Loan

Periodic Deposit Scheme Housing Loan

Double Scheme Guarantee Loan

Provident/Gratuity Fund Scheme

Pension Scheme

9,s,}J m,!r, [il*ltg g.9o * pnrv Lrd .

Phone : 536420, 540842,522289, Fax:523526
e-mail : rajoj @wlink.com.np
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PRESIDEI{T'S ACTIVITY REPORT OF IIAAS
{sth SAFMS Gonvention, 27 l{ovember 1998)

Honorable Chairman, Distinguished delegates, Ladies and
Gentlemen

First of all, on behalf of Nepal AOTS Alumni Society and
the people ofthe country of Mount Everest, I would like to
convey, once more, the warm and sincere greetings to all of
you. I wish all of us work together to promote friendship
and cooperation with an esteem goal ofmutually developing
our countdes of this region.

Now, I would like to highlight the activities ofNAAS during
the period 1996 to 1998 October. The detailed list'of
activities are listed in a chart form, which I believe has been
already circulated. Among these, NAAS classify six types
of activities as major ones.

1. Overseas Training Program (OTP) : In total, 460
Nepalese were trained during this period in various fields
like construction management, garment factory
management and hotel and tourism Marketing
management. OTP is considered as one of the most
successful program of AOTS in Nepal. Fulhemore, in
some cases, NAAS implemented these prograns
independently without taking help from any Japanese
company.

2. Domestic Lecturing Tour (DLT) : This program is
becoming popular year by year In total, 91 people fiom
different parts of the country are trained on Japanese
style ofproductivity and quality management. In this f).?e
oftraining, NAAS members move around different parts
of the country in a team to disseminate the krowledge
they gained in Japan.

3. Inter-Alumni Resource Exchange (IRE) ; There are four
classifications of this rype of training.

a. Resource persons from other countries visited Nepal
to tmin Nepalese. Two resource persons came to train
46 Nepalese during the period.

b. Resource persons from Nepal visited other countries
for conducting training. One resource person visited
Bangladesh for the purpose during the period.

c. Trainees flom oth countdes attended training in
Nepal. Four trainees from Bangladesh and Sri Lanka
came to Nepal for training.

d. Trainees from Nepal attended training in other
countries. Twelve Nepalese were trained in Pakistan
and Bangladesh during the period.

4. University Collaboration Program (UCP) : NAAS in
collaboration with Kathmandu University and NPEDC
of Nepal has invited professors from overseas
universities. During the period, professors from UK,

India, Brazil, Japan and India visited to our programs.

5. In-house Training Program (ITP) : NAAS conducted
regular programs in its Yamamoto Talim Ghar (Yamamoto
Training Center). 175 Nepalese people were trained on
Japanese Management, computer and Japanese language
during the period.

6. Publication : Beside the regular annual publication of
Talim (Training), NAAS has published two books on "QC"
and "5-S" in Nepalese language in this pedod.

Beside all these activities, NAAS has conducted all other
regular activities like recommending trainees to Japan,
conducting orientation, computer and Japanese language
classes, and above all these, have been regularly meeting
every month on the first Monday of every month.

Now, after highlighting what we did in the past, I like to take
this oppotunity to highlight you the future tbrust ofNAAS
for the coming years. There are mainly two areas, NAAS
wants to concenhate inxnediately. These are :

I . Information Techology : NAAS is planning to opei ate a
fuIl fledge Nepal AOTS Computer Training Center at
KaLlunrndu with a rnission oI assisring narion 1rl enler
into the new IT dominating millenniu[r. Forthis, we have
receivedhelp fiom CICC and AOTS ofJapan and Japanese
Embassy in Nepal.

2. Quality Management : NAAS wants to promote the Total
Quality Management concept in Nepal as a pioneer
institute. For this, NAAS is planning to organize
FirstNational Quality Convention at Kathmandu in April
1,999.

Last but not the least, after briefing you our past activities
and future thflrst, I like to offer followingthree types taining
opportunities at Kathmandu in 1999.

1. Tissue Culture Tecbnology : 10 days training at Nepal
Biotech Nursery, Kathmandu. The details will be
furnished to you later on.

2, Carpet Designing : 10 days training at Karma Tara Carpet
Industries, Kathmandu. The details will be fumished to
you later on.

3. Hotel and Toudsm Marketing : 2 days taining under
lecqrftrg tour program ofAOTS at Kathmandu on August
1999. N4r. Rick Masudawill give lecture. The details will
fumished to you later on.

I like to request youto reconunend participants for the above
said programs and cooperate in promoting world friendship
network ofAOTS.

Thank you very very much.
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PROPOSAI 01{ ESTABTISHING

TRAINIIIG AND IIIFORMATI(III CEilTER, KATHMAIIDU

BACKGROUND

Within four decades of its establishment, the Association
for Overseas Training Scholarship (AOTS), Japan is in the
envious position to pride in the creation of multiple
institutions in most of the developing nations of Asia,
Africa, Latin America and East Europe, and these are
imbibed along missionary path of prornoting technical
cooperation perticularly through HRD effects thus
contributing toward the development of those countdes.
AOTS, Japan has been pursuing the unique role of a
nucleus of a large network of alumni societies enthusing
its catalytic role while promoting sustainability thorugh
autonomy of all such alumni societies established by
respective ex-tainees. It is indeed remarkable that today
these individual alumni societies all over are individual
institutions themselves all fully geared toward tmnslating
the master objective congment to the local demands.

Today, the concept of HRD assumes dynamism with
emphasis on fulfilling the concurent demands of specific
regions and sectors. In this realization, it would be an
injustice on the palt of regional alumni societies to play
contend with gestures of friendship only through
conventions held every two or th-ree years, However, it is
not intended to lessen the importance of regional
conventions which are poignant for renewing friendship
among the various alumni societies as well as agreeing on
certain terms. The thrust is on giving momentum to mutual
development of human resoulces through inter-alumni
cooperation among neighboring countries. It has been
sought to sfengthen ties of friendship through broad-based
inter-alumni resource exchange programs. This concept
|eceived added impetus wirh the declaralion of World
Friendship Network (WFN) at the last Nagoya AOTS
convention. We congratulate AOTS for propagating the
idea on promoting World Friendship Network for human
development in developing countries.

The WFN concept cannot be promoted by mere
occasional resource exchange between alumni societies.
Progress in achieving the prime mission of',Progress
Through Human Resource Development', may be very
slow. Significant strides in this mission can be expected by
providing a new dimension to the WFN through mutual
friendship and vigorous collaboration at the regional
alunni societies level. Toward this, Nepal AOTS Alumni
Society (NAAS) would like to present a conceptual model

of a SAFAAS Training and Information Center, Kathmandu
(STICK). The Center at the regional level minimizes the
dependence on the resource centers of AOTS, Japan and
maximizes the collaborative efforts of the concerned
alumni societies leading to increased cooperation and
friendship.

PROPOSAL

With this background and conceptual framework, Nepal
AOTS Alumni Society proposes to establish a regional
training and information center at Kathmandu to fulfill the
need of the people ofthis South Asian Region.

ORGANIZATION:
A non-profi t making, self-sustainable, autonomous, regional
institution with support from AOTS, Japan.

NAME:
SAFAAS Training and Information Center, Kathmandu
(STICK)

PURPOSE :

To develop Human Resources of the South Asian region
tbrough dessiminating infomation, knowledge and skill in
a friendly environment forum created by the World
Friendship Network ofAOTS, Japan.

MANAGEMENT:
By a management board with members from AOTS and
SAFAAS.

ACTIVITIES :

Training and Information dessimination
Information collection, analysis and dessimination through
modem information technology
Information locus : Government policy, business
oppofiunities, market, finance, technology, training and
education, etc. ofthe region and Japan
Training topics : Information technology, Hospitality
managdment, Quality and Productivity, Carpet, Garment,
Infrastructure development, etc..

R.ESOURCE PERSONS :
From Japan and SAIAAS region

BENEFICIARIES :

SAIAAS region
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CONCEPTUAL FRAMEWORK

* THEORETICAL CONCEPT

World Friendship Network Spanfine Tlee
For Information Flow and Human Resource Development

*. OPERATIONALCONCEPT
Leeend
RAS :Regional Aluntni Society

NAS :National Alurui Society

AAS : Area specific Alumni Society

RIIC : Regional Training & Information C€nhe
I
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ALLAOTS ALIJMM SOCMTES OF THE RNGIONAL
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STRENGTHS

l. Moderate Climate
2. Natural scenic beauty
3. Reliable communication network
4. comfortable hotel and travelling facilities
5 . Intemational airport
6. Permanent ofhce of SAARC secretariat
7. Resident office of most of the multi-national

organizations
8. Stable political climate
9. Easy VISA formalities to all nationalities
10, Low cost ofland and buildings
11 NAAS experience ofhandling AOTS

Overseas Training Programs
12. Favorable goverrunent attitude

WEAKNESSES

1 . Low level of technology
2. Low per capita income of the people

OPPORTUNITIES

I . Cheaper and effrcient infomation dessimination
2. Cheaper and effecting training programs
3. Pleasent and comlortable sray lor resource

pe$ons and participants

THREATS

1. Site visit to some some technical trainings
may not be possible

co\gl-usroN
For the establishment of STICK :

1. AOTS is requested to agree on the concept;
2. SAIAAS is requested to form a steering connnittee to work on the project; and
3. NAAS likes to offer its cornmitment to work on it.

[9
[9
[9
la

Domestic & International Air Ticketing
Hotel Reserwation

Package Tours ofNepal, Bhutan, Tibet
Any other travel related services

Country Travels & Tours h/t. Ltd.
P O. Box 6'122, Durbar Marg

Kathmandu, Nepal

Tel : 243561, Fax : 01-266459

E-mail : chavels@mos.com.np.
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DHAKA RES(ITUTIOI{S . 1998
5th Convention of South Asia Federation of AOTS Alumni Societies (SAF'AAS)

27-28 November 1998, Dhaka, Bangladesh
PREAMBLE

It is with much satisfaction that, the Delegates ofthe 5th SAIAAS
Convention arurounae the succesfii achievement made so far of
SAIAAS activities sinae its establishment in Colombo in June I 990.

Delegates ofthe Convention express their deepest condolence on
the untimely and sudden death ofone ofthe pioneers ofSAIAAS,
Mr. Rusi Ghista. Accordingly, two minutes silence was observed at
the inauguration ofthe proceedings and the Delegates decided to
send the formal condolences of SAIAAS to lvl$ Midori Ghista.

The Del€gates ofthe Convention ofSAFAAS wish to expr€ss their
deep gatitude ard appreciation to the Bangladesh Federatjon of
AOTS Alumni Societies forthe excellent arrangements made to host

the convention in Dhak4 B angladesh on 27-2 8 Novembff I 99 8.

The Delegates ofthe Convention placed on record their highest
apprcciation and gatitud€ to the ChiefGu€st, Honolable President
of Government of the People's Republic ofBangladesh, Justice
Shalabuddin Ahmed and the Special Guest, I\,1r. M.A. Maruran,
Honowable Minister oflabour and Ernplolment and His Excellency
Yoshikazu Kaneko, Ambassedor for Japan in Bangladesh.

The Delegates also convey their sincere thanks to the Dhaka Chamber
ofCommerce al1d [rdu3@ (DCCI) for excellent aratrgements made

in comection with fte Business Convention in Dhaka which tumed
out to tte atremendous success.

While we have achieved several objectives and goals set for SAFAAS
during theperiod underreview, theDelegates would appeal to a1l

AOTS Alumni Societies of SAIAAS contribute to the fir&er gro\a'th

ofSAFAAS activities in the region. Tlle Delegates a.lso convey their
deep gratitude and sincare appreciation for the unstinted support
and hnarcial assistance given by AOTS Japan in connection with
anangements of 5th SAFAAS Convention.

The Delegates are honoured to have the participation ofthe Advisor
and krunediate Past President ofAOTS. Mr. Nagaaki Yamamoto,
the founda ofregional cooperation ofAOTS Alurnni Societies sinc€

its inception and look forwaxd to his continued support.

The Delegates ofthe Convention convey their headiest congratulations
to the new President ofAOTS Mr. Kadchi Ito on his prestigious
appointnent and look forward to his cooperation. The Delegates of
the Convention extend their geetings and congatulation to Nit.
Masafumi Sato on his recent appointun€nt as Managing DLector/
General Manager of Domestic Affairs Division ofAOTS and also
Ms. Hiroko Yamada on her appointment as General Manager of
Overseas Affairs Division ofAOTS. Delegates also thank Ms.
Yamada for her active pafticipation at the Convetrtion and constuctive
advise and guidance.

The Delegates also congratulate the trew Board ofDirecton ofAOTS
and other Officials.

The Convention also thanks the AOTS ofiicials who attended the
Convention personally.

RESOLUTIONS

It was rmanimously resolved that the 6th SAIAAS Convention will

be held in kan in the year 2001. Accordingly, the Seoetariat
SAIAAS will be handled by han in coordination with the FAAAI
Secretariat itr New Delhi. It was apprcciatdd that the FAAAI Office
will extend rheir cooperation to thi SAFAAS activiries.

The following Ofice bearcrs were ,,nanimor r cly el€cted to hold office
till the nexl Convention in han in 200 I .

President

\^ce Prcsident

S ecretary. Ge[era1

: \,Ir. Alunad Moaphi,
President AIJA, han

: N,k A.R.S. Md. Anwarul Haq,
President, BAAS, Bangladesh

: Ms. AmiraDali,
Vice President, NAAS, Nepal

Members : N,k. S. B. Ghorpode,
Presiden! Fl"dAI, India

: Mr. Malicl Ikllaq Alr63d
President ABK-AOTS Dosokai, Lahore,
Pakistan

; \dr. Sunil Wljesinh4
President, JASTECA, Sri Lanka

It was also decided to accept the nomination ofthe Treasurer ftom
AIJA. Since the kanian Representative was unable to nominate same
at the time ofelection, therefore, AIJA were requested to inform the
SA.FAAS Secretadat inmediately the name ofthe Treasurer thus
noDinated. In order to enhance the smooth functioning of the
SAFAAS Secretariat the FAAAI ofiice based in New Delhi would
coordinate all the activities ofSAFAAS.

It was also resolved that a further m€eting ofalumni societies
SA.FAAS courtries shouldbe calledup in early 1999 at a mutually
convenient city to draw up an action plan ofactivities for SAFAAS
upto the year 2001.

It was also resolved that two newsletters would be published per
year by SAIAAS to be organized by AIJA in coordination with the
Secrctariat in N€w Delhi and the General Secretary in Nepal.

The Delegates ofthe Convention appreciate the proposalmadeby
the Nepal AOTS Alumni Society (NAAS) on the establishment ofa
SAFAAS Training & Idormation Center inKathmandu. Accordingly
it was unanimously resolved that NAAS should undertake a selected
pilot proj ect to be conducted in Nepal. AII the Alumrd Soci€ties
SAFAAS would extend their whole hearted cooperation for the
smooth implementation of such aproject.

It was resolved that all the AOTS Alurnni Societies of SAIAAS
, extend their financial support to the AOTS Alwrud Society Exchange

Fund in qormection wilh the activities ofWorld Net'work ofFriendship.

It was unanimously agreed that the Alumni Soci€ti€s ofSAFAAS
should contribute US$ 200/- per arnum to lran to the aredit
SAIAAS baok account. In case ofalumni societies ficing contrains
ofremittance offoreign exchange it was resolved that AOTS would
remit such sums to the SAFAAS Seqetadat on the sums acqued to
the credit ofalumni societies on account ofrecruitment ofAOTS
alumni scholarship t:iinees.
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Basic Guidelines lor the WNF
Adopted at the 2nd WNF Management Committee Meeting in Dhaka on 28 Novembet 1998

1. MISSION STATEMENT

"The Creation of a Better World through the Ties of
Friendship and the Individual qs well qs Collectiye
Endeovor of Our Members."

The World Network of Friendship (WNF) is a non-profit
vohmtary body linking all AOTS Alumni Societies and AOTS
into one global family in order to promote mutual respect
and friendship amongst all the peoples ofthe world. The WNF
seeks to empower individuals and organizations in developing
countries who are committed to the social and economic
development oftheir own communities, based upon a belief
in self-help and equal-partnerchip. thLrough developing human
resowces, exchalging information and leaming from each

other's experience.

2. VtStON

The WNF has a common vision of a future world transcending
national borders where all peoples, irrespective ofnationality,
race, class, religion, gender and ideological belief, are treated
as equals. The WNF primarily supports the activities
proposed by AOTS Alumni Societies with theWNF mission
to further develop their communities, within the framework
of the WNF Program and the WNF Fund. The WNF supports
and promotes a wider movement for the social and economic
development of these communities in order to enlarge
activities for the sustainable development of such
communities. Special consideration is given to human
resources development and preservation of the environment,
We are committed to applying this vision to all aspects of
the WNF initiatives towards the creation ofa better world in
the 2lsi century.

3. OBJECTTVES

3.1. Plarining and implementing the WNF Program
proposed by the AOTS Alumni Societies in order to
promote the transfer of appropriate techtology as

well as social and cultual exchange for the benefit
ol comrnunities around the world.

3 . 2 Managing and increasing the value of the WNF Fund,
and harnessing its financial resources for the
promotion of the WNF Program.

3.3 Building an information-network infrastuctue (e.g.,
the Intemet) to share common information on the
execution and evaluation of the WNF activities.

3 . 4 Strengthening Aiendship and coop€ration among the

world's corffmrnities through various charndls in
order to promote recognition ofthe WNF initiatives
widely.

4. PROGRAM AND BUDGET GUIDELINES

The WNF Fund should be used by rhe AOTS A.lumni Societies
for the execution of the WNF Program in accordance with
the following guidelines :

4.1 The llNF Priorities and Criteria - The WNF
Management Committee should consider request
from AOTS Alumni Societies for the
implementation ol a WNF Program rhat reflecrs
efforts in each of our appropriate human resdurces
development areas as well as in the fields pertinent
to the social and economic development of the
communities. Public interest and cost-€ffectivbness
should be accorded priority when considering the
WNF Program prosposal.

4.2 Budget Allocatlon - In principle, the WNF annual
budget approved by AOTS Head Office should be
allocated equally amongst the Regional Federirtions
ofAOTS Alumni Societies.

4.3 Limitqtions to Financial Assistance - The WNF
Fund shall solelybe used for exchange programs and
no other activities. The WNF Fund shall not provide
any financial assistance to the WNF Management
Meetings for the time being.

5. EVALUAITON

The results ofthe WNF Program and other related activities
should be reporled by the AOTS Alumni Societies concemed
and evaluated in terms of the public interest and cost-
effectiveness by the WNF Management Committee.
Hightlights of the WNF Program together with the atrove
activities should be published quarterly in KENSHU to
promote the WNF initiatives.

6. FINANCIALMANAGEMENT

The WNF Fund should be maintained in safe investment
instruments under the close supervision of AOTS Head
Office. The proceeds generated from investments should be
budgeted annually for the execution ofthe WNF Program.
the proceeds are not adequate enough, AOTS may provide
supplementary money for the annual budget.

AOTS Japan should prepare and open a financial statement
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ofthe WNF Fund and the budget ofthe following fiscal year.

7. wl\F MANAGEMENT COMMITTEE

The World Network of Friendship shall be administered by
the WNF Management Cornmittee. comprising one nominee
from each of the Regional Federations of AOTS Alumni
Societies, together with one Secr€tary General, who shall
be the General Manager of AOTS'S Overseas Affairs
Division. The Chairperson of the WNF Management
Committee shall be elected by the members of the WNF
Management Committee. The Chairperson shall serve
between the WNF Management Conrnittee Meetings. The
Meeting shall be organized at the time ofthe Convention of
AOTS Alumni Societies and ifnecessary between consecutive
Conventions when and where a meeting of a Regional
Federation takes place. The place ofthe Meeting shall rotate
amongst the Regional Federations, aad AOTS shall provide
the intemational air fare and hotel room charge for one

Management Committee member from each Regional
Federation.

The WNF Management Committee shall carry out the
following functions :

7.1 lncrease the value of the WNF Fund and formulate
policies and strategies for atfacting contributions.

7.2 Administer and evaluate the WNF Program.

7.3 Promote the WNF and inform the public about its
activities to obtain the recognition and support of
the world community.

7.4 Establish and amend the WNF Basic Guidelines with
a simple majority decision of all the WNF
Management Corffnittee members.

7.5 Propose practical use of the WNF Logo.

With Best Compliments
to

NEPAL AOTS ALUMNI SOCIETY (NAAS)
on the occassion of the

gth Annual General Meeting
from

Waler Supply & Sanilation
Airport Engineering
Structural Engineering
Transportation Engineering
lrrigation Enginee.ing
Socio-Economic Studies
Electrical Power Engineering
Water Resources Sludies
Training Programme

NEPALCONSULT (P) LTD.
CONSULTTNG ENGINEERS & ARCHITECTS ( ESTD. 1974)

Mairins Address'::B:31 [::Tj,:',:lifi:i.;l: ffi i:i
Telephone No. 524-379 & 536-827

Fax No : 0977-1-536824

Field of Services
Survey & Mapping
lntegrated Rural Development, Building Design & Planning
Geotechnical lnvestigations
Soil Engineering
Ground Water Engineering
Managemenl Services
Advisory Services
Environmental Engineering
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f! /ith an objective to assist Nepal in developing appropriate

l/l/hu.- resources in rhe area of printing technology lor
lYfunn., development ol the printing industrjes jn

Nepal, a training program on "Printing Technology and

Management" organized by the Association for Overseas

Technical Scholarship (AOTS), Japan and implemented by
BI-]NSHODO Corporation, Japar in coorperation withNepal
AOTS Aluruf Sociefy (NAAS) was organized from 13 to
l8 December, I998 in Kathmandu

Honorable Minister Dr. Ram Sharan Mahat, Minister of
Finance, inaugurated the training program in the presence

of govemrnent dignitaries, foreign guests, businessmen and

participants. His Excellency Tomohiko Yanase, Ambassador
of Japan and Dr AKM M. Hussain, AOTS Representative,

Dhaka were among the distinguished guests attending the
opening ceremonl.

Prol Royoji Kamano, liom Japan Printing Association and

Mr. Mitsugu Hikita, BUNSHODO Corpomtion, Japan, were
the two experts on printing technolog/ who provided valuable
knowledge on the subject.

The training highlighted several points which are as

follows:

- Measures for increasing the productivity of offset
pdnting

- Abstact on "Trouble Shooting for Printing Facilities"
- The importance andmethod ofstandardization in printing.
- Quality enhancement and stabilization ofcolor printing.
- Trouble prevention through knowledge of printing

material.
- Lithographic ink & ingredients in printing ink and,

- Machinery adjushnent, diagrams & charts.

A total of fifty-fifty owners/production managers from
different offset printing presses pafiicipated in the program.
The participants expressed their satisfaction with the
progam, ard mentioned that this kind ofprogram should be
repeated for other press owners and rnanagers, again in the
future.

The participants were also taken on a site visit to Janak
Education Matedal Center, Thimi, where printing machines
from BUNSHODO had been installed previously. The
paficipants also took part in class work, and intemction with
the trainels. The closing cerenony was highlighted by the
presence of Mr. Punya P Dahal, Secretary, Ministry of
lndustry and Mr. Babu Ra.ja Shakya, President of Nepal
PrintersAssociation. E
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Regional Gonvention on Quality Management
11-12 April, Kathmandu

epal AOTS Alumni Society held the first quality
convention in Nepal with the expressed goal of
promoting the essence of quality management as the

main thrust for improving the work life of people.

The theme adopted for the convention was "Improving
Work Life Through Qualiry Management". The two-day
convention held at Kathmandu on l1-12 April, 1999
was organized jointly with AOTS, Japan in cooperation
with the Federation of Nepalese Chambers bf
Commerce and Industry (FNCCI). The status of the
convention was enhanced by the participation of more
than 30 participants representing different economic
sectors of Nepal along with resource persons from
neighboring countries representing various alumni
societies of Bangladesh, India, Pakistan and Sri Lanka
including NepaL

The convention started off with a traditional
ceremonial inauguration by the chief guest, Honorable
Mr. Prithvi Raj Ligal, Vice-Chairman, National
Planning Commission amidst gathering of various
dignitaries, businessmen and guests, resource persons
and participants. His Excellency Tomohiko Yanase,
Ambassador of Japan to Nepal, Mr. Pradeep K.
Shrestha, Officiating President, FNCCI, Dr. AKM
Moazzem Hussain, Representative, AOTS Dhaka
Office, Mr. Daisuki Maki, General Manager, AOTS
New Delhi Office were among the distinguished
guests attending the opening ceremony.

During the two days, altogether seven papers were
presented by seven resource persons, each presentation
involving lively interactions with the participants. The
overail feedback received from the participants was
that the convention was very fruitful and relevant to
the Nepalese organizations. Participants have generally
expressed satisfaction and improvement of rational
understanding ol quality management. The
presentations were as follows :

* Quality Management in Bangladesh
Mr. AMM Khairul Bashar
Director, Center for Management Development
Dhaka, BANGLADESH

* TQM Practices in Indian Organizations
Mr. R. Mukundan
TQM Consultant
Director, Team Qonsultants, Chennai, INDIA

* HR Effectiveness Through TQM
Mr. P. P. Sukumaran
Vice President, HR & TQM Division
Carborundum Universal Ltd., Chennai, INDIA

* Designing Organizational Infrastructures World
Class Quality
Mr. Kamran Moosa
Head, Pakistan Institute of Quality Control
Lahore, PAKISTAN

* Establishing, Sustaining & Developing Quatity Circles
N4r. Sunil G. Wijesinha
CEO, Merchant Bank ol Sri Lanka
Colombo, SRI LANKA

* Practical Aspects of ISO Implementation
Mr. Kush K. Joshi
MD, Nepal Ekrat Engineering Co. Pvt. Ltd.
Hetauda, NEPAL

* Human Resources Development in Quality Management
Mr. R. Rangaswami
MD, Surya Tobacco Co. Ltd.
Kathmandu, NEPAL

At the. end, certificates of attendance were
distributed to all participants by the chief guest of
the cldsing ceremony, Mr. Pradeep K. Shrestha,
officiating President of FNCCI, who expressed some
valuable remarks about quality management. In the
evening all participants, guests and NAAS members
gathered together in a lighter moment during a dinner
in the cool environment of the open green lawn of
the hotel.

D
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lT Training at GIGC, Japan

INTRODUCTION

AOTS has recently started offering computer courses in
Japan for Nepalese, and I had been selected through
NAAS for CASE Tool Based Object Oriented System
Development Couse from January 10, 1999 to March
20, 1999. These computer courses, though sponsored
by AOTS, are conducted at the Center of the
International Cooperation for Computerization (CICC).
CICC is a non-profit organization established to assist
developing countries in their computerization. Established
in 1983, CICC has its headquarters, training center and
the Intemational Information Technology Laboratory in
Tol*1yo, and also has overseas offices in Singapore and
China. Under the guidance of Japanese Ministry of
International Trade and Industry (MITI), CICC is
actively implementing various cooperation programs with
support from many organizations and companies. It has
recently donated 20 computers to Nepal too.

TIIE ORIENTATION COTJRSE

The first two weeks of my program consisted of
orientation at AOTS ( Yokohama Kenshu Centef YKC),
and another eight weeks oftechnical training at CICC.
The orientation course covered topics like guide to life
in Japan, Japanese language, Japanese culture, economic
development in Japan, etc. It also included field visits
and study tour. The field visits to Panasonic's Multimedia
Wing (The AV & CC Systems Square, Matsushita
Electrical Industrial Co. Ltd.) and Shinjuku Ward
Municipal Disaster Prevention Center were highly
impressive. During the study tour, we were taken to
Han\u Corporation (private sector train operator), The
Association ofBroadband Network Business Chance and
Culture Creation (first Japanese organization with the
objective ofcreating new information business and an
information culture for the 2 I st centr.rry), and Foundation
for Multimedia Communication (running "New
Generation Communication Network Pilot Model
Project" at a trial center with 300 homes and l1
companies) all in Kyoto and Nara area, and also included
a city tour of Kyoto. With all these programs, the

orientation course was arranged to provide us with inside
glimpse of Japan, as well as a very good technical
exposure to Japanese companies.

TIIE TECHNICAL TRAINING

\t\r. Pradeep Manandhar, another Nepalese trainee, ivho
was selected for Multimedia Title Development Course,
did not have the orientation course in his program.
However, our technical training at CICC started on the
same day along with 45 other participants from 14
countries in five different courses. For us all, this
technical training was the main purpose of our trip to
Japan.

OBJECT ORIENTED METHODOLOGY

Obj ect Oriented System Development is a relatively new
programming methodology in which the system
components are identified as classes, and their properties
and services are defined as required. Some of these
properties and methods are available to the extemal world,
and some may be completely internal. By doing so, a
class becomes a complete entity in itself, which can be
reused in other systems also. An obj ect may be defined
as an instance ofsuch a class, and there may be many
objects belonging to the same class in a system. Object
Oriented Programming approach adds some coding
overhead, so this technique may not be advantageous
tbr small programs. But as the size ofthe program grows,
and as more people get involved in the project, the
methodology starts showing its clear advantages. On top
ofit, the reusability ofthe already created classes help
reduce development time ofthe future programs.

THECASETOOL

CASE (Computer Aided Software Engineering) Tools
are computer programs that assist humans in many ways
to create other computer programs. The CASE Tool we
used, The Object Trainer, is a program that helps in
Object Oriented System Development Environments.
This too helps in analysis and design of the Object
Oriented System, and once the design is finalized, it can
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also generate C# code for the classes, properties and

serviies that we have defined in our system during the
design phase.

TIMF'IELDVISIT

During the technical training we were also taken to NEC
Kofu, the NEC super computer and parallel processor

computer manufacturing site, where we observed the
automated plant for components assembling and testing,
along with many other things.

ST]MMARY

The interesting part ofthe training was that Visual Basic
for Applications was used as the programming tool for
the development. This tool is fairly simple to use and
already has many objects (known as conkols) which
help developing programs very quickly. So, the trainees
didn't have to work very hard on coding, instead, they

could immediately implement the system that they have
desigrcd. lnplementation, however, was not considered
very imFortant in tle entire training. The main emphasis
was given on documenting the analysis and the design
phase. A properly documented design leads to a very
simFle and straight forward coding.

CONCLUSION

The training program vr'as appreciable in many ways.
On one hand the knowledge received throughthe technical
training is very useful, whereas, on the other, the
exposure is really imFortant. Before the training, I'had
no idea that an Object Oriented Development was
possible in Visual Basic Environment, but now I know
and I can. At the same ri-e, the field visits gave us a
rare opporh:nity to see the technology developers from
inside. After all, seeing a countlz like Japan, and leaming
its culture is also an experience in itself. g

lndustrial Sewing Machine Maintenance Training at Dhaka
Narayan Nakarmi

Readymade Garment Sewing Training Center
Katlmandu

ast year, I had an opporhrnity to participate in the
'Indushial Sewing Machine Maintenance Technolory"
training program organized in Dhaka, Bangladesh fiom

llth to 26th September 1998. This very invaluable
program was participated in by three other Nepalese
friends, Chitra B. Adhikari, Tika Ram Gautam and
Purushottam Adhikari from Binita Fashion lndusrry,
Shiwani Fashion Garrnent (P) Ltd. and Deepak Gament
Industries respectively. Although I was the only one
representing a sewing training center, we were all very
close to each other thus making our stay at Dhaka very
eqjoyable. Along with us Nepalese, there were altogether
60 trainees undergoing the training under the expert
guidance of three very experienced Japanese and five
Bangladeshi trainers. The immense knowledge gained
on the maintenance of various Juki sewing machines
has proved to be very usefi.rl to me. The experience of
actually leaming on machines of latest technology has

helped me to hansfer the knowledge I have gained to

trainees in Nepal tbrough my training center.

The whole 2-week program went throrrgh very smootbly,
and the hospitality of the organizers was very
commendable. I, as a tainer, have not only leamed about
maintenance of sewing machines, but have also observed
how a training should really be organized. The
Bangladesh AOTS people were very helpfirl and made
our stay there quite comfortable.

ln the end, I would like to mention here that I am very
gatefii !o the Nepal AOTS Alumni Sociery who had

' selected me for the training, which I leamed is an inter-
alumni resource exchange program ofAOTS. I would
also like to thank the Bangladesh AOTS and all other
agencies which helped us to receive such a first-hand
knowledge ofour particulat area oftrade. We wish this
kind of program will be implemented more often in the
future. O
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The Executive Program on
Gorporate Management for Bangladesh & llepal

Pratul Shrestha
Dart International Pte. Ltd.

Kathmandu

f reached Osaka, Japan on llth May. 1999 as one of
Ithe participants of the Executive Program on Corporate
IM-ug.nrent for Banglatlesh & Nepat IBNP). There
were fifteen participants from Nepal and fifteen
participants fr om Bangladesh.

We stayed at AOTS Kansai Kenshu Center (KKC)
Osaka, which was more like a five star hotel than a
hostel. The room was very comfortable, and they have
ananged for intemational variety offood to suit the tastes

of participants from different countries.

Our class started from 1 2th May, and from that time we
were lectured by various corsultants, eminent professors,

and general managers from Japanese companies. It was
very interesting and we not only learned about Japanese

business shategr, but also about Japanese culture, society
and work ethics. We did group presentation on
hypothetical problems and we enj oyed it very much.

AOTS also took us to a study tour at Matsushita where
they showed us their latest products and on future
products. We visited their founders commemorative
museum and were impressed by how one man's vision
can be developed into a multi billion dollar operation.
We also went to Toyota car factory. We were told about
their Just In Time theory and suggestion system where
workers suggest the management about how to improve
quality and raise efficiency. We also visited their car
showroom.

We were also taken to a company called King Parts
Company in Fukuyama City, which makes specialized
parts for different companies based on lost wax
technology. We were surprised to find that it was the

NAAS montb$t meetings on 7st Monda.y of eael!
Englislt tnontlr atWG.
Time : 5:3o pnt (summer) and S:(n pm. (uinter)

same teehnolory which is still used in idol making by
our workers, and it is thousands ofyears old technology.
The only thing was that they have improvised this
technology and is now a multi billion-dollar business.
The president ofKing Part company himselfconducted
the factory tour, and told us about various stages of
production.

We also'sitedAprica Companywhichmakes babypram
and other baby products. We were lectured by the
founder ofthe company about their philosophy and their
practice in putting childcare first rather than profit. They
have spent a lot ofmoney on engineering and research
to make baby products more safe and practical. The
humane side ofbusiness skuck us, and it showed to us
that one could firlfill ones social responsibility and succeed
in business as well.

In free tine, we were taken to a visit to Kyoto which is
the o1d capital city, and it has many historical sites such
as forts, castles, temples etc. The design oftemples were
very similar to our own Nepalese architecture.

Overall, our program was very fruitful and we leamed
many things. We were also very much impressed by the
discipline for the Japanese, their attitude towards work,
punctuality and respect for each other.

I must not forget to mention out co-ordinator Mr.
Sadatani who did his best to make our stay comfortable
in Japan.

I think this gpe of training not only helps us to leam
about Japanese Management, but also make mutual
relation between Nepal and Japan strong and lasting, g
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TQM Practices ln lndian 0rganizations
RMukundan

Dkector, Team Consultants

Chennai, India

This qrticle is reproduced from a paper delivered fut the
quthor at the first Regionql Convention on Quality
Management in Kathmandu organized by the Nepal AOTS
Alumni Society on 11-12 April 1999.

Jndia, the world's largest democracy. is rhe seventh

I largest country in terms of land area and the second
I most populous country in the world. Wirh a land
rnass of 3.3 million sq. kilometers and a population of
960 million, lndia represents a nation rich in diversity
in terms of its culture, people, language, geography,
climate conditions and natural resources. Once
described as "an economic miracle waiting to happen",
India has made signifrcant progress towards making
economic miracle a reality. The announcement of a

new economic policy in 1991 marked a watershed in
India's effort to open up the economy and move to
the center-stage of international business. The new
policies, launched in conjuction with a liberalized trade
policy and vigorous refomr of the monetary and fiscal
sectors, are part of a comprehensive and ongoing
program of economic reform that aims at a full
realization of the country's immense economic
potential. The govemmenl is presently bringing about
firther changes to accelerate the process of economic
liberalization and strengthen the inflow of foreign
investment into the country.

One of the most important reasons for initiating TQM in
many Indian organizations is to become globally
competitive in business. Rated on global scales ofquality,
India's performance has been abysmal. Among 41
countries whose products and services were ranked by
the world competitiveness report, India occupies a lowly
2Sthplace on the price-to-quality parameter.

Ifcorporate India, which has producedpoor products
in the past, is to survive tomorrow, a qualily rcvolution
is essentisl.

During the last 3-4 years, many Indian organizations
have started the joumey to TQM. Each company has
adopted its own model for TQM and in this paper,
the best practices of 8 organizations, which have
successfirlly implemented TQM so far, has been briefly
presented.

T QUAI,ITYASLEADERSHIP:PI,RFICTMACIIIM
TOOIS

The hrst man outside North America to receive the
American Society for Quality Control's lifetime
achievement award, D. L. Shah, Chaiman Emeritus,
Perfect Machine Tools, has less faith in formal quality
theories than in a ss1 6f 5imple paradigrns : that product
quality is what is perfect from the customer,s point
view, and that the customer must be satisfied at all costs.
His charismatic style has been to instill in the workforce
a sense ofpride in their work, and to empower people to
develop their skills. For, quality is more than just a
management technique io Shah : it is a mechanism that
can transform a human being and free him.

Best Practices
* Set a personal example ofpracticing what you preach

about quality

* Create the environment for innovation and personal
development

* lnstill in every employee a sense ofpride in the work
that he must do

* Invest in training people at all levels in quality theory
and practices

* Empower employees to go to any length to satisfy
the customer.

tr QUALITYASINIRASIRUCTURE:MIJKIJM

Forging a quality ideology for a rusty giant like Mukand
was tough. Especially since top management team was
convinced that no single quality model suited the steel
products manufacturer. After exploring and evaluating a
humber of options, the firm decided its own tactics for
TQM, fitsing together tle best practices from a nuniber
ofmodels. At present, there are four pillars on which
Mukand's quality edifrce rests: the Juran quality
improvement process, the Japanese concept ofQC, the
European standard of ISO-9000 Certification, and
continuous tain],ng. Could this be the pototype of a
uniquely Indian templatefor TQM ?
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Best practices
+ Do not dognatically stick to any one TQM model* Customize every quality ideology to corporate needs* Create and empower ateam only to drive TQM* Train and retrain workers and managers in TQM* Calculate the savings from every TQMprojects

m. QUALITYASSYSTEMS : MODI )GROX

Copier-maker MODI XEROX'S philosophy is that total
quality can be achieved only by standardizing each and
every one of its processes - from manufacturing, from
training to customer sewice - in the form of systems. By
breaking every activity into discrete, sequential steps, the
company attempts to eliminate deviations from the norin.
Rigid documented protocols ofprocedure govem MODI
XEROX's practices, banishing the possibility of
individualized or informal approaches. But quality comes
from maintaining these systems, irrespective of the
movement ofindividuals in and out ofthe company.

Best practices
+ Break down every process into an unambiguous

sequence ofsteps
* Document every process to create a manual for

conformance
* Devise system that can fi.mction even ifthe individuals

change
* Keep the processes fixed and the organizational

sbr.rcture flexible
* Use global quality audits to benchmark efficacy of

systems

IV QUALITYINMANUFACTURING :RANBAXY

On no shopfloor is quality as much at a premium as in
the pharmaceutical industry. Its ambitions ofgirding the
globe have prompted Ranbaxy into upgrading its
manufacturing to world standards. Depending on process-
driven techniques, the pharmaceutical producer relies on
automation to overcome local apathy to quality. In
addition, Ranbaxy has devised a detailed method of
documentation that has helped standardize quality
processes. While it has managed to crack open some
foreign markets, Ranbaxy's goal is even more ambitious:
.to export its formulations to the US under its own
brandnames in the futue. How ?

Best practices
* Automate manufacturing processes as much as

possible
* Create completely process-driven manufacturing

systems

* Document work processes and post them at all
workstations

* Educate workers continuously on corporate goals

V QUALITYASAFTER-SALESSERVICE:TTITRMAX

Ten years ago, in the face of rising customer
dissatisfaction, the boiler manufactrirer Thermax decided
to revamp its after-sales service. System offranchisees
was created in the hope that they would seryice customers
better. However, the strategy did not stem customer
complaints and in 1994, Nrh. Rohington Aga, CEO decided
to adopt TQM. To make Thermax more customer-
oriented, Aga set up Divisional Apex Responsibility
Teams (DARTs). Next, the concept of intemal customers
was created, simulating the reactions of the actual
customer. Slowly but surely, the TQMprocess is helping
Thermax deliver after-sales quality to its customers.

Best Practices
+ Ensure that the TQM drive extends to service

Franchisees
* Empower Franchisees to take decisions on the

customer's Premise* Focus on preventive, rather than curative,
maintenance

* to*, monitor, and analyze customer complaints
every day

W QUALITYASMARI(ETING : HINDUSTANLEITR

Hindustan Lever's key to quality marketing - from
selecting a product idea to checking when the appeal
an ad spot begins to pall - is an obsession with consumer
feed back. Not only do HLL's processes have built-in
filters to discard rmworkable ideas they also possess the
leeway to keep imovation alive and effect mid-course
corrections. While the innovation funnel for product
development fast forwards a concept to retail shelves,
the Unilever plan for great advertising is a checklist to
create effective campaigns. The superstructwe for these
processes : electronic linkages that allow HLL to tap into
Unilever's global pool of knowledge.

BestPractices :* Validate every marketing step throrgh customer
feedback* Identifl; specific business needs for every new
product

* Use cross-functional teams to filter uworkable ideas* Judge advertising qualrty against specific parameters* Depend on market research to fine-tune
communication strategy
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lll QUALITYASSERVICf, : HOUSINGDEVf,,LOPMEM
FINANCECORFORATION

Over the last few years, HDFC has been busy redefining
its sewice quality management process. With no local
role model available. The HDFC had to evolve its own
quality philosophy. Its goal: make it si.mpler for individuals
to take loans: This has been achieved by creating a service
triangle, with customer in the center and the HDFC
services, systems, and empowered people as its tlree
apexes. Cutting down cycle-time, completely
decentalizing the loan appraisal system, and investing in
Information Management Systems has enhanced process
quality.

BestPractices :
* Reduce paperwork to make it easier for customers
+ Reduce the time customers spend waiting in offices
* Identi! steps that can be merged or eliminated

altogether
* Provide infomration and reduce transaction times
* \ecmit inexperienced people to eliminbte de-training

VIIT QUALITYAS HRD : IMOSYS TECIINOI,OGIES

The quality target for Infosys Technologies human
resources division is to minimize the employee tumover
rate, bringing down to zero ifpossible. To reach this

target, the company treats its employees as customers,
using research to ascertain their needs. This data is
then used to design appraisal, compensation, and other
rewards, with special emphasis non providigg
unexpected benefits as well as to improve working
conditions. Employee lifelines are clearly mapped out,
with quality control checks being exercised at each stage
ofan employee progress through the organization

Best Practices :
* Treat employees as customers ofthe humanresource

departrnent
* Use the jobline ofevery employee to install quality

checks
* Research employee's needs to design benefits and

rewards
+ Usetests and interviews to ensure suitable skili and

mindset
* Adopt 360 degree appraisal to ensure objectivity

assessment

CONCLUSION

In mmching towards the 21st centuty, Indian corporales
have begun the joumey of fQM. The journey is very
painful. Yet, there is no altemate rcad. for excellenca
TQM is both a goal and a path. Therefore, the qualiy
journey is one that can nevet end- q

Wislting tbe 9tb AGM of
llenal A0IS Alumni SoGiety

a grand success

Modcrn Pockoging lndustrg
(Manu{acturer of cotuqated cardboard boxes)

B. I. D. Balaju, Kathmandu
Tel : 350983, F ax : 223997

E-mail : modpack@wlink.com.np
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STATUS OF TQM APPLIGATIO]I 11{ NEPAIESE II{DUSTRIES
(A RAPrD ASSESSMENT)

Kumar Pd. Khanal
Royal Drugs Ltd.

This article is reproduced from a paper delivered by the
quthot qt the Third Quality Convention held byBSTQM,
Dhaka, Bangladesh on 11-12 December, 1998.

I. BACKGROTIND

After the onset of multiparty system in 1990, Nepal
has taken the part of economic liberalization to liberate
forces of development and growth in the country. The
onset of liberalization is a good ground for Nepal, but
the development of productivity culture is still in a
stage of infancy, and the economic order is still
plagued by the perils of productivity. The Public
Enterprises suffer from monopolistic and non-
responsive attitude as there is a cultural need to serve
the bweaucratic and political masters, disguising is at a
service to the people. ln the case of private sector, the
enterprise level activities are now exposed to
competition albeit with a trash of protection, but they
have failed to overhaul the settings.

In Nepai, Total Quality Management (TQM) is a
relatively new concept. Nepalese entrepreneurs and
managers working in this landlocked and resource-
constrained country, have to understand how to use
this Japanese management technique in their
organizations - either directly or with some necessary
modifications to suit the special organizational
envirobment. Nepal too, can enhance competitiveness
tkough productivity and quality imfrovement tlrough
the application of TQM. If Nepalese entreprenews are
convinced of the development possibilities as proved
by Japan, the only need will be total commitnent and
involvement of the top and middle level management.
That is if they want to implement TQM in their
organization.

As mentioned earlier, TQM is a new concept of
management for Nepal. The first step for TQM
implementation should be the use of PDCA cycle,
quality circle formation, bottom-up approach, 5'S' and
Kaizen concept etc. In order to apply these Japanese
style management techniques effectively, this paper
has tried to assess the status of Nepalese industries.

@^r,twa

II. STI]DYAPPROACH
1) Objective:

The objective ofthis paper is to understand the s{atus
of General Management, Production Managem^ent,
Non-Production Management (such as design
engineering, marketing, purchasing, administration,
finance etc.) and the employee ofNepalese indd.tries
which can accept the TQM application. l

2) Methodolos.v.:

Because of the time constraint, a rapid assessment
method is applied to asses the status of TQM
application in Nepalese industries.

3) Sampline :

For this study, 12 private sector and 4 public sector
manufacturing industries of Katbmandu valley ivere
chosenas sample. Kathmandu is chosen for the study
because it is comparatively developed and has
facilities for fhe development ofindustries tLan other
parts of the country. Hence Kathmandu may
represent the status ofthe entire country.

4) Instrument used for the study :

An irstrument developedby Professor Hitoshi Ktrme*
was used for the study.

The check-sheet consists of4 maj or parameters with 23
subjects

a) General Management has 7 subjects : i) Poiiey
management, ii) Standardization, iii) Routine
Management, iv) QC circles, v) Problem solving, vi)
Statistical techniques, and vii) Training

b) Production Management has 8 subjects : i) Training
and tidiness, ii) Cleanliness, iii) Safety management,
iv), Health and Hygiene management, v) Process
control, vi) Equipment management;
vii) Measurement control, and viii) Inspection

c) Non-Production Management consists of5 subjects
such as i) Design Engineering ii) Subcontracting
purchasing, iii) Production management, iv) Sales,
and v) After Sales service
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d) The last parameter is people, which consist only 3

subjects. They are i) Top Managers, ii) Middle
Managers, and iii) Ordinary Employees

Bach subject has been given five options as per the level
ofstatus required for TQM implementation. The weightage

for the right-most status bars is 5, and it decreases towards
left as 4, 3 , 2 and 1 for the left-most status.l

5) Data collection :

For this study repod, each sample indusbry, was visited
and check sheet was marked after interviewing
concemed authority.

6) Analvsis :

The total scores obtained by summing up the subjects
in each parameter is the status ofthat parameter of
the concemed industry. The higher the nmber, the
better the opportunity for implementing TQM in that
industry. In the organizations acquiring lower
numbers, proper attention should be give'n for creating
awareness and providing taining on TQM. The status

ofTQM is assessed after completing total score of
private as well as public sector enterprises.

III. STUDYRESULTS

The results of the survey in the form of weightage are

TOTAL SCORE
Priate Vis-a-vis Public Enterprises
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I104

476
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n41
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I r"'ru. 
I

PRIVATE PUBLIC
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tabulated in Table 1.

The Total Score of PrivateVs Public Enterprise

Enterprise
Weiohtaoe

Averaqe Maximum Minimum
Private 76 104 60
Public 50 60 41

The average total score ofPrivate sector is 76, whereas
that of Public sector is 50, indicating that the private
sector is more adaptable to TQM than the public sector.
It is interesting to note that the maximum score obtained
by public sector industry (60) is the lowest obtained.by
private sector industry.

Parameterwise Average Score (Public Enternrises)

Parameter
Average

FullScore
Average

Acheived Score
Percent %

Management 35 '13.50 39.0
Production 40 1S.00 48.0

Non-Production 25 '10.80 €.0
People tc 6.80 45.0
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Parameterwise Average score (Private Enterprises)

Parameter
Average

FullScore
Average

Acheived Score
Percent 7"

Management 35 22.25 64.0
Production ,t0 27.75 69.0

Non-Production 25 15.00 60.0
People l5 11.00 73.O
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Score Comparison Public Vs Private

SCORE COMPABISION
Priate Vis-a-vis Public Enterprises
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These figures depict the strength and weakness ofthe
enterprises in those parameters used. The average
awareness level ofTQM in the Public sector lies around
40-45, whereas that ofPrivate sector lies between 65-
70. The general employees of Private sector are more
aware and motivatsd 1s imFlement TQM as compared
to the Public sector. The production deparhent ofprivate
sector shows stronger awareness of TQM than non-
production deparhnent, but still higher than the Public
sector's production department whose highest score is

only 48. The management side ofPublic sector is less
aware of TQM. It is very difEcult to imflement TQM in
such cases.

TV. CONCLUSION
From the above study, the conclusions drawn were as

'follows :

a) Prii,ate sector enterprises are more adaptable to TQM
in comparison to their Public sector cormterparts.

b) The strength ofthe Private sector is its employees.
It is easier to implement TQM where most people
know about it rather than in the Public sector where
only 45o/o of the people are awale of TQM. The

Parameters
% Score Obtained

Private Public

Management 64 3S

Production 69 4
Non-Production 60 43

People 45

PARAMETERWISE AVERAGE
SCORE

Private Enterprises

geh
!lo
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z
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CEO's ofprivate sector understand that things sell
on quality not on price. They are, therefore, very
enthusiastic and willing to improve the quality of
their products to compete globally. The fust and
foremost requirement for TQM implementation is
the total commitment ofthe top management. Once
they are adequately motivated to apply TQM, it is a
good sign for the enterprise.

c) The following institutions have been regularly
promoting TQM inNepal.

+ NAAS (Nepal AOTS Alullni Society) is promoting

TQM with the help of the AOTS, Japan through
various training programs conducted regularly. It
has also published two books on Japanese
management concept, viz "Quality Circle" and

5 " S" in simple Nepali language.

* KU (Kathmandu University) has incorporated the
subject on TQM in its MBA course from i998.

* BISCONS, a pdvate management consultancy
firm, is involved in practical application ofTQM
in various companies.

* NPEDC (National Productivity and Economic

Development Center), a public sector enterprise
sends managers from public sector organizations
to Japan on Japanese management training
progmms, and also conducts several training
programs on this topic in Nepal. It also publishes
bulletins to promote TQM.

* The FNCCI (Federation ofNepalese Chambers
ofcommerce and Industry) which also regularly
conducts training programs on TQM involving
most oftbeir member enterprises.

d) This study reveals that the Private sector is more
motivated to accept the challenges of TQM. To
promote a TQM culture in the country, the above
mentioned institutions which are involved in the
promotion of TQM should be appropriately
encouraged in this direction. Although these
institutions are doing satisfactory jobs, they are only
operating at the individual level, without any
coordination among them. For the benefit of the
country as well as the organizations involved, it is
recommended to have one nucleus body specializing
on TQM implementation through improved
networking and heading in the same direction toward
a common goal.

Table I

Max. Score Min. Score

PT.
PE-

Private Enterprise

-Public

AV. Score

*
*trl

I
I

Survev Data Sheet

S. No. Code No.
Parameters Total

Weightage

Remarks
(Average)Management Production Non-Production People

1

2

3

4

5

6

7

8

I
10
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t2
i3
l4
i5
l6

PT-1
PT-2
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PT-4
PT.5
PT-6
PT-7
PT-8
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PT-10
PT.11

PT-12
PE-1

PE-2
PE-3

PE-4
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l4

24
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9
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8

5

5

9
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Quality Management in Bangladesh
AMMKhairulBashar

Director, Center for Management Development

This article is reproduced from a paper delivered by the
aulhor at the fitsl Regional Convention on Quality
Management in Kathmandu. otganized by the Nepal AOTS
Alumni Society on 11-12 April 1999.

1. BACKGROI]ND

Bangladesh consists oflov/, flat and fertile land. A
network of very large rivers and the tributaries
numbering about 230 with a total length of about
24,140 km covering the country flow down to the
Bay ofBengal. The alluvial soil is thus continuously
being emiched by healy silts deposited by rivers
dwing the rainy season. Hence, Bangladesh economy
is purely agro-based. Tea is the oldest industry which
is still fam6u5 fol higlr quality in the world. Though
intemal consumption is increasing every year,
Bangladesh is exporting tea to about 155 countries
ofthe world. The Dhakai Moslin (fine testile fabric)
was a delicacy for centuries. Jute indusky is also
about a century old. This indicates that the concept
of Quality was known to Bangladeshis even long
before.

The territory that constitute Bangladesh was under
Muslim rule for over five and half centuries from
1201 AD. Subsequently, it was under the
subjugation ofthe British from 1997. The British
ruled for nearly 190 years upto 9147 when
Bangladesh became a part of Pakistan and was
known as East Pakistan. It appeared on the world
map as an independent and sovereign state on 16

December, 1 97 1 . The following statistics are worthy
to be mentioned :

. Population : 111.4 miltion

. Area : 147,570 Sq.km

. GDP :ll7Obilliontaka

. Export : l44521mil1ion
taka (1995-96)

. Major Lrdustries

Jute, Cotton textile, Paper, Ready-made
Gaments, Newsprint, Sugar, Cement, Chemicals,

Pharmaceuticals, Tanneries, Engineering,
Ship-Building, hon & Steel, Electrical Goods,
Cigalettes etc.

. Industrial sector contribute 1 1 % ofthe GDP

Bangladesh had the chance to determine its own
policy after its independence since 1971.
Unfortunately, the start was made with
nationalization and socialism as a national policy.
This resulted in a comparatively large public sector.
There was no competition. Quality of goods and
services were very poor. Lately, with the concept
ofderegulation, private sector has started growing
fast.

d q6mpetitive environment has just begun. The
govemment pursued its policy of liberalization to
make Bangladesh economy global. To cope with
global scenario, Bangladesh started practising open
market economy. This has recently created an
impact on the way business operate. Top
exceutives are trying to find a way out to achieve
excellence.

Govemment is encouraging expor! indushialization
and privatization. In the domestic sector there are
many industrial estates. At present there are more
ttran 30,000 industrial establistrments in the county.

Due to open market policy, Quality has become a
major concem for many enterprises. Demand for
skill development and search for ways and means
for improvement is in great demand. The main aim
ofthis paper is to highlight various initatives taken
in this regard in Bangladesh.

2. QUAIXTYAWAREIVESSINBAI\GLADESII

2.1 Siluation in general

Quality Management is in the early stage in
Bangladesh, It has started only a few years back.
Sigrrifisanl .r...rs has been acbieved since 1996
when the First National Quality Convention was
held. Even without proper understanding some
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organizations are able to produce high duality goods
dnd services because their managing director or top
boss is in direct contact with production process.
'This has tumed many enterprises into "One-Man
Business" tlpe organisation.

Vast majority of enterprises which are desirous of
producing quality products have limited their
activities to inspection only. They generally believe
that quality is thejob ofQC departnent only. Some
organizations vaiue statistical methods for efi[ective
quality control. However, mistake prevention and
prevention of recurrence is not yet their concem.
Ready-made garment industries are committed to
attain quality. The main reason for achieving success
in this sector is tightened inspection and checking.
In most cases there are 100 percent inspection. In
many organizations, the number ofinspectors is very
close to the number ofoperators.

Many top exceutives still do not value the need for
manFower planning, and do not invest in human
resources. Many zuch organizations are now gowing
in size and increasingly feeling the need to develop
their own human resources. Investment in human
resources is gaining importance. Those organizations
which consider human being as an asset are investing
in developing manpower and career development
of employees in a planned manner. These
organizations are proven to be very effective.

Quality is increasingly gaining importance.
Employees are consulted by top managers resulting
inparticipatory management. Bottom-up approach
is slowly becoming popular. The march towards
quality is likely to intensifi fiuther in next fewyears.
The first company which started its joumey towards
TQM has multiplied its business 4 times in last 5
years.

2.2 Facilities and Resources

Bangladesh Iostitute of Management (previously
BMDC) is engaged in management development
activities since its inception in 1 962. The Productivity
Division ofthis institute otganized training courses
on statistical metlods for many years. Besides the
training course on production management and
diploma course in industrial management include
modules on statistical methods. Howevet most
participants of these taining courses were from

public sector. Public sector enterprises have QC
departuent/sections vrhich apply statistical methods
to control quality. Besides, Institute of Statistical
Research and Training (ISRT) also carried out
simila1p66ga6,

Bangladesh Standard and Testing Institute (BSTI)
is the regulatory body to control quality ofgoods
and services. The institute was reorganized and
strengthened. At present, it is compulsory to obtain
Quality Certification of BSTL In the meantime,
BSTI has also developed standard specification of
most products.

The leading organisation which created awamess in
Quality Management is the Association for Overseas
Technical Sqhslarship (AOTS), Japan. More than
800 Banglatleshis have received training under
AOTS scholarships so far. Top executives,
entrepreneurs, mid and junior level officials
participated in AOTS training programs on
managementandtechnical subjects, Awareness abor:t

Quality Management has been started through these
trainees. BAAS (Bangladesh AOTS Alumni Society)
and CAAS (Cbattagram AOTS Alumni Society) also
implemented many training courses with their own
resources. Besides, programs were also held in
collaboration with AOTS and Japanese business
organizations. Many AOTS alnmni implemented
Japanese tecbniques like 5-S, Quality Circles,
KAIZEN in their organizations with their own
inititatives.

BAAS also helped NAAS (Nepal AOTS AL.nni
Society) in implementing Quality Circles in two
enterprise in Nepal, organising a seminar on TQM
and a Program on Training ofTrainers in Japanese
Management.

Besides, institutions like BASC @usiness Advisory
Service Center), MIDAS (Micro Industries
Development and Assistance Society), RAPPORT
Bangladesh etc. are organising training and seminar
programs on ISO-9000 and TQM.

Some members of BAAS realized that the
membership of BAAS is very limited. Al1
enterprenews camot become members of BAAS.
It was realized tbat to promote Quality Management,
a national forum is necessary where everyone can
participate. 4sseldingly, Bangladesh Society for
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Total Quality Management (BSTQM) was formed
as a separate organisation. Membership of the
society is open to all entrepreneurs, managers,
employers, consultants, trainers etc. BSTQM
organizes training courses, seminars etc. in
collaboration with CMD. It provides advisory
services as well. BSTQM published books on
Quality Circles, 5-S Techniques, and information
leaflet on TQM in Bengali. The society organizes
annual quality convention at national 1evel to
exchange experiences of various organizations in
quality improvement. The society also provides
quality awards for companies and individuals. It is
publishing a Quarterly Newslettertitled'QUALITY"
regularly. This newsletter is aimed at Quality Circles.
BSTQM organized three annual quality conventions
zuccessfirlly.

Cetnter for Management Development (CMD), a
private training and consultancy house, offers
baining courses on Quality Circles, 5-S techniques,
TQM, Statistical Quality Control etc. This
organisation renders in-plant consultancy services
on TQM. This organisation also collaborates and
assists BSTQM, BAAS and CAAS. h fact, this
organisation has been intrumental in initiating a

Q',ality revolution in Bangladesh.

Dhaka Chamber of Commerce and Industry
(DCCI) is aiso organising seminar and training
program in the area ofQuality.

Recently, many other agencies engaged in the field
of management, training and productivity extended
their suppod to cooperate with BSTQM. AOTS-
Dhaka ofEce and AOTS-Tokyo provide moral
support to BSTQM.

3.0 National Standards

The Govemment of Bangladesh has established
Bangladesh Standards and Testing Institution
through an Ordinance No. XXXVI of 1985 by
merging the Central Testing Laboratories (CTL) with
the National Standards Body (NSB) ofthe country.
This institution looks after the work related to the
Weights and Measures Ordinance of 1982
(Ordinance No. XII of 1982). Bangladesh is
"Observer Member" of the International
Organisation for Standardisation (ISO) and
"Corresponding Member" of the Intemational

Organisation for Legal Metrolory (OIML) and
receiving technical cooperation from these
organisations and its member countries. The general
direction and administration of the affairs add
frrnctions of the institution has been vested in a
cormcil which may exercise all powers and perform
all frmctions by the institution. The council also
discharging its duties is guided by such insfuction
as may be given to it by the govemment from time
to time.

As perthe guideline ofthe institution, the organisation
is functioning on the tkee broad heads namely ( 1 )
Testing, (2) Standardisation, and (3) Work related
to weights and measures.

To ensure marketing of quality products the
Govemment of the People's Republic of Bangladesh
has included one hmdred items under compulsory
certification marks.

4,0 ISO-9000 Quality Certification

ISO-9000 Quality Certification has become popular
only a few years ago. So far about 16 companies
have been certified though as many as I 5 companies
are in the pipeline. Unfortunately, there is no
certification body in Bangladesh. Moreover, there
is also shortage of consultants. As a result,
certification has become expensive. In Bangl adesh,
ISO cedification is mostiy taken as a matter of
prestige and recognition only. There is hardly any
evidence t}rat the system could improve real quality
or increased market share. Many ISO certified
companies are realising the importance ofTQM to
have lasting effecl.

5.0 Total Quality Management

Total Quality Management (TQM) is gradually
becoming popular in Bangl adesh. Training programs
and seminars on TQM are being organised by many
agencies aLnostregularly. Entergises are adopting
various tools and techniques of TQM. CMD,
BSTQM, BAAS, CAAS are actively involved in
plomoting TQM. Success appeared aft.er 1991.
Today about 22 organisations are reported to have

Quality Circles. Some features of these Quality
Circles are given below :

+ Training ofthe QCC's :

In-plant training of managers
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. In-plant training of QC leaders, members &
facilitators

* Structurb and Monitoring of QCC's :

. Circle Members;

. Circle Leader;

. Facilitators;

. Steering Committee;

. Consultants

* Types ofActivities of QCC's:. Problems ofthe workplace;
. Study about QC;. A theme with objective or target;
.5-Sactivities

+ Meetings of the QCC's :

. Onaveruge,2-4 meetings per month

* Attendance Rate :

. 40-95 percent

* Problem Solving Tools generally used :

. Brainstorming;

. Cause & Effect Diagram;

. Check Sheet;

. Histogram;

. ParetoAnalysis

Many organisations practice 5-S Techniques in some

form. Mostly the members of BAAS and CAAS
who have undergone training in Japan made effort
to implement 5-S in their plants. Exact number of
organisations practising 5-S is not known, but about
12 organisations are reported to be practising it
satisfactorily.

Status of Quality Management in Bangladesh can
be summarised as follows :

i. Number of ISO Certified companres

ii. Number in the process of Cedification
iii. Number of organisations promoting

TQM seriously

iv Number oforganisations having QCC's
v No. oforganisations where QCC's are

very active

vi. Number oforganisations reported to
practice 5-S

Quality Conventions

16

15

6

22

8

12

Quality Convention at national level are organised

every year. So far, 3 annual conventions were
participated by hundreds of delegates. Professional
experts and Quality Circles made presentations in
the convention. Some organisations have in-plant
Quality Circle competitions.

Qualtiy Award

To promote Quality in Bangladesh, BSTQM has

the provision of Quality Awards for organisations
and individuals. It has also developed a criteria for
evaluation. So far none has been awarded.

Role of BSTQM

BSTQM is the most active organisation in the
field ofTQM in Bangladesh. Its firnctions are as

follows :

. Organising discussion programs;

. Organising training programs;

. Visit to enterprises;

. OrganisingAnnual Quality Convention;

. Implementing skill development programs;

. Conducting Quality Audit;

. Providing advisory services in the field ofTQM;

. Preparation ofshort length video fii.:ns on quality
issues for in-plant training and creating
awareness;

. Publication ofbooks, articles, leaflets, charts and
posters for promotion of TQM;

. Awarding prizes for promotion ofquality;

. Promotion of Quality Circles, registration of
Circles etc.;

. Promotion of5-S Techniques, Kaizen etc.

Conclusion

Globalization is the slogan of the day. Nations are

facing the challenges to meet both domestic and
global needs. Free market economy is a reality in
many countries including Bangladesh. Strong
competition is the principal characteristic in a free
market economy in which Quality is the only
effective tool to compete. Total Quality
Management will provide the competitive
advantage. In Bangladesh, TQM is becoming
increasingly popular.
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tMpucATtol{s 0F QtEilTy pRAcilcEs [{ tl{DUsTRy
Impact of Productivity, Competitiveness and Performance

T,V.Ramaswamy
MD, Surya Tobacco Co. Ltd.

Kathmandu, Nepal

This article is reproduced from a paper delivered by the
aathor qt the first Regional Convention on Quality
Management in Kathmendu organized by the Nepal AOTS
Alumni Society on 11-12 April 1999.

F|here has been a desire in everybody to improve quality.

I There is something good about quality and it inregrates
I the entire organization. However dris term quality has

to be understood in its entirely and precisely too in order
to bring about improvements.

The world over, people understand the following terms :

l ColombianCoffee
t Italian Marble
t French Wine
I Scotch Whisky
i CubanCigars

t DarjeelingTea

These are terms, which have come to use after years of
dedicated work towards reliability, dependability and
repeatability of either the product or service. But how
do individuals and organizations make a beginning to
eam a name in quality, improve their business standing
and add to their profitability ?

Whenever we talk about quality our attention inevitably
tums to Japan. What made the Japanese succeed ? The
dedication of their senior management was legendary
and their flair for details is well known. They squeeze
every drop ofprogress and are fanatical about quality as

a tace.

But what is quality ?

t Is it sticking to specifications ?

| ,Is it fi.nctionality ?

I Is it aesthetics ?

t Is it that feel good factor ?

I Is it meeting the expectations ?

I Is it a fail safe atnibute under sh'ess ?

In organizations, which are seriously contemplating to
undertake projects in the improvement of quality there
should be five stages. First, there should be a serious
conviction that there is a need to improve the qr:a1ity of
products services and the relationship. Secondly, there
should be a commitlent especially from the top. Thirdly
there should be an involvement fiom all the players of
the team to integrate this process. Fourthly, there should
be set oftools and techniques in place with appropriate
training. Lastly, there should be a review mechanism
which should comprehensively cover all these areas.

This paper sets out to influence the reader that a real
progress in Quality in an organization can be achieved
only through cultural intewention ra*rer than using some
tools and tecbniques. Quality is a result ofan Operations
Policy and Philosophy and not a matter ofthe application
of Statistical Process Control alone.

Quality is achieved through prevention
and NOT Appraisal

Quality performance standard is Zeno dcf,ects
and NOT Aceeptable Quality Level

Quality is measured by the price ofNonperlormance
and NOT by indices

Quality is achieved by a cultural changc
and NOT by a set oftools and techniques.

Quality is defined as conformance to requirements
and NOT as goodness

Quality is free and NOT costly
Quality is a continuous journey

and NOT a destination

Having said that the pervading organizational philosophy,
culture and practices play a dominant role and are the
inherent prerequisites, we now tum ou.r aftention to some
of the Tools and Techniques that are used in an
organization. They are :

a) PDCA Cycle
b) Brainstorming
c) Fishbone diagram
d) Pareto chart
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e) Benchmarking
f1 Scatter diagram
g) Statistical Process Control
h) Advanced OR techniques

It is not the intention to describe each and every one of
these tools and techniques as any standard quality
improvement book will amplifr these areas.

Therefore if we assume that the necessary culture and

essential tecbniques are available in an organizations,
some other issues arise frequently, and they need to be

addressed.

Some ofthe human qualities which are required to make
progress in the path towards continuous improvement
in quality are Discipline, Patience, Persevemnce, Integrity,
Trust, Candour, Teamwork, Creativity etc.

It must be understood that quality and profit are linked.
The often repeated statement that 'Quality is free' is
least understood and accepted. However a genuine

attempt at improving qualify results in the :

i Reduction of waste

I Elimination ofrework
I Deduction ofnon-value added activities
a knprovementofproductivity
O Enhancement ofprofit

In the future, competing organizations will have access
to lhe same set of resources but one unique resource
which will set organizations apart will be the Human
Resource. It is upto the organization as to how to get the
best out ofits Human Resource system. As an old cliche
say "A match box can be used to light the stove.and
cook food or can be used to set fire to your neighbour's
house."

To summarize, Quality in an organization is a result more
of the Culture and Philosophy than the Tools and
Techniques. The improvement of quality results in an
improved organizational performance in several areas.

It enables an organization to delight a customer and retain
him in its fold in a sustainable manner for the eventual
betterment for the customer, the organization and the
nation. In this process the most important link is YOU.

Wis hing th e 9tb Annual General Me eting

of

llenal A0TS Alumni Socicty

a grand sttccess

June 25,1999

Ptefab Goncrete lndustries Put. Ltd.
Kamaladi Ganesh, Kathmandu

Tel : 220046,Factory Tel : 630213,F ax : 977 -l-223997
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SYAKAR COMPANY (P) LTD.
Jyoli Bhawan, kantipath, P.O.Box 133
Kathmandu, Nepal. Ph. 225377 , 225132

Branches: Biratnagar-25696, Bkgunj-21203, Bhairahawa-2o'1 20, Nanyanga(h-20297,
Helauda-20481, Janakgut- 20322, Nepalguni-20374. Pokhae-21922, Butwal-20049
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a grand success

NEPAL ELECTRICAL WORKS PVT. LTD.
Kha - 1/l 537, NewBaneshwor

Kathmandu,Nepal
Tel:470053
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MULTI FOOD INDUSTRIES PUT. LTD.
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Ajima Wool Garding &
Spinning Udhyog

Jayanti Wool Dyeing
lndustries

(New Zealand & Tibetan wool also available) (Carpet & Sweater Wool Dyeing)

Shanti Goreto, Chabahil
Kathmandu, Nepal

Tel : 474679, 483344
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NEPAL BIOTECH NIURSERY
BIOTECHNOLOGY II/ITH SIMPLE SOLUTIONS

HIMALAYAN ORCHIDS. SUBCULTURING CONTRACTS. ORNAMENTAL PLANTS AND FLoWERS

Mailing Address : GPO Box 897, EPC 1171 , Jawalakhel, Nepal

Laboratory : Chhyasikot, Bhainsepati, Lalitpur, Nepal

Phone : 541349, Fax: 977-1-525417
Email : nbn@yakman.mos.com.np
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