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f his issue of TALIM is dedicated to the special
I occasion ol 50 years of establishment of Nepal-

Japan diplomatic relationship, which is celebrated as
a year-long occasion. lvlany Japan-related
organizations are observing the occasion with different
programs to highlight the golden jubilee occas;on.
Nepal AOTS Alumni Society is commemorating the
occasion with the 4th Regional Quality Convention
being held lrom 27 Io 29 July 2006. As per tradition,
this 16th issue ofTALIM has been brought out to mark
the 16th AGM of NMS and more so as a special issue
to mark the 4th Regional Quality Convention which is
being held in a grand manner as never done before.
Unlike the previous quality conventions, this edition is

hosting 14 international resource persons from
Bangladesh, lndia, Pakislan, lran, Singapore, lvlalaysia,
the Philippines and Japan, and 10 national resource
persons who will present their prestigious resource
papers in a gathering of more than 250 participants

: and guests. The highlight of the convention is the
presenceofthe eminent quality guru Prof. Noriaki Kano
who will deliver the keynote address. A lot of effod,
time and resources are being spent by numerous NAAS
members, associates and supporters to organize and
make this convention successfu..

This year's AGM marks the election and formation of a
new NAAS executive body for a new tenure. The
previous executive committee led by the charismatic
leader Ms Amira Dali, and the advisors as well a number
of other active members should be highly recognized
for their concerted effods and contributions to develop
NAAS. We wish the best for the new committee.

This issue carries the abstracts of different resource
papers being presented in the convention. lt also covers
a brief review on the 50th anniversary of Nepal-Japan
relationship and how AOTS has played a role in
contributing to this relationship. lt is indeed a matter of
pride thal NAAS has been playing an important in
strengthening Nepal-Japan relationship while pursuing
its objective of human resource development in Nepal
The issue carries the regular features and information
about NAAS. The main papers are published in a
separate set of convention proceedings. We hope you
find this issue interesting. We express our deep
gratitude to all the sponsors. advertisers and
contributors and the people involved in making it
possible to bring out this issue to you on time.

Happy reading and best wishes-
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AMBASSADOR OF IAPAN
PANIPOKHARI

KATHMANDU
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MESSACE

It gives me great pleasure to learn that the Nepal AOTS Alumni Society is bringing out its
publication "Talim". The fact that this publication has been published this year, which marks
the Golden Jubilee of diplomatic relations between Nepal and Japan, makes it even more
memorable.

Nepal became a member of the WTO (Wor1d Trade Organization) in 2004 and it is developing
itself to abide by the rules of the global trade body. The challenges and hurdles that the country
will have to face in this path are enormous, especially in the fields of business management and

quality development. Adjusting to the global regime of economy and trade further adds to
these challenges. It is imperative that human resources in the different sectors will have to be

well trained in order to overcome the challenges that lie ahead.

I highly appreciate the continuous effort undertaken by the Nepal AOTS Alumni Society for
the development of human resources in quality control and technical fields, especiaily in the
ICT sector. Since the inception of the society in 1991 it has worked in close cooperation through
various activities with AOTS Japan. I hope such activities will be further enhanced in the years

to come.

This year marks the Fiftieth Anniversary of the establishment of diplomatic relationships
between Nepal and Japan. In the past fifty yeals both countries have enjoyed a warm and
.cordial 

relationship, which has laid the foundation for a continuing mutually beneficial and
cooperative relationship for the future The activities of the Nepal AOTS Alumni Society have
further helped to develop a binding connection between the two countries at an official level as

well as at a private level. I am confident that ihe Nepal AOTS Alumni Society will continue to
further excel by attaining its objectives and helping to contribute towards the development of
the country.

I wish the Nepal AOTS Alumni Society great success.

/m-/&--.'&
Tsutomu Hiraoka

Ambassador of Japan
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MESSAGE

I would like to extend my sincere congratulation to the Nepal AOTS Alumni Society

(NAAS) on its organizing the Fourth Regional Quality Convention under the theme of
"Improving Competitiveness through Quality in the Globalized Regime" fuorn27 to 29

JuJy 2006 at Kathmandu. I am extremely pleased that this convention is being held in
the year of the Golden Jubilee Anniversary of the establishment of Nepal-Japan
diplomatic relations.

The activities of the AOTS Alumni Societies are supported by the efforts of many
dedicated members who wish to promote the economic and industrial development of
their counkies. Since its establishment tn 1989, NAAS has been promoting technical

cooperation and friendly relations between Nepal and Japan through organizing a

diverse range of activities for industrial human resources development as well as various
voluntary social services to promote development and integration in the country.

AOTS would like to extend its appreciation to NAAS for its activities to di{fuse Quality
Control, as well as its devotion to improving the lives of the Nepali people. I sincerely

believe that\AAS's efforts and their results are a model for many in the developing
countries and a great source of encouragement.

On behalf of AOTS, I hope that the Fourth Regional Quality Convention will be a great

success and wish for NAAS's further prosperity and development in the future.

//,/&),'-'*
Shuji Ogawa
President
AOTS
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MESSAGE

It is indeed my pleasure to congratulate the Nepal AOTS Alumni Society (NAAS) on
the occasion of bringing out this special issue of TALIM to commemorate 50 years of
Nepal-Japan diplomatic relations.

By participating and organizing various interesting programs, NAAS has not only kept
the friendship torch burning high between the two countries but also created goodwill
and name for AOTS in Nepal. For many years now members of NAAS have been
actively engaged in spreading Japanese art and culture, Japanese Language and transfer
of Japanese Technology and Management techniques.

We appreciate the team spirit, organization skills and the creative ideas of NAAS. With
the hope that you will continue to play the role of a bridge between Nepal and ]apan to
foster friendship and good relations between our two countries. I urge NAAS to expand
the scope of your activities to help industry and people of your country.

I wish the 4ih Regional Quality Convention a grand success and hope for peace and
stability in Nepal. Wishing all NAAS members very best for 2006 and for the years to
come.

Thank You

A&.44/,.b
Mikio UJIIE
General Manager
AOTS New Delhi Office
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MESSACE

It is indeed a great honour for me to wdte a message for TALIM 2006 which will be a very

special issue to comrnemorate the "50th Anniversary of Nepal - Japan Diplomatic relationship"

and also the "4th Regional Grand Quality Convention".

If I recall my memory, NAAS was formaliy established more than 15 years ago and I had the

opportunity of being deeply connected with NAAS from the very begirming of its establishment

I fondly remember the great support of my senior colleague at AOTS HQ - Mr. Yamamoto

Shirota and of course the blessings of our path-finder Late Mr. Nagaaki Yamamoto without
which NAAS could not come into existence. I sti11 remember the enormous dedication of the

Founder President of NAAS - Mr. Puroshottan Narayan Manandhar along with his closest

supporters -Mr. Asoka M.S Bania, Mrs. Amira Dali and many others for the smooth initial
sailing of NAAS and in achieving the confidence of AOTS HQ.

In no time, NAAS proved that "small is beautiJul". NAAS was indeed a small alumni society,

but it became a pioneer in establishing its own training centre know as Yamamoto Talim Ghar

(YTG). I still remember the day very well when I went a few feet down into the earth for laying

a {oundation brick of YTG. It was indeed an exciting moment for all of us. Each arLd every

member contributed whatever possible, any building material or cash, for construction of YTG.

The contribution of Late Mr. Yamamoto was, of course, the biggest one.

Gradually, management expetts and QC experts were born within NAAS who started to share

their knowledge and skill through domestic lecturing tours all over Nepal and I always enjoyed

being together with them. After gaining considerable experience, NAAS started to organize

the Regional Quality Convention utilizing the humble support of the WNF Fund of AOTS and

it was nothing but a success one after another. The accumulation of the sgccesses in the past

has now resulted into organizing this 4th Regional Grand Quality Convention in Kathmandu

on 27 -29 July 2006 with more than ten WNF experts from different countries and an eminent

Quality Guru like Prof. Noriaki Kano of Japan.

On this grand auspicious occasiorl let me extend heartiest congratulations to NAAS and its

dedicated members. At the same time, I sincerely wish the continuous growth of NAAS beyond

the limit of any boundary. ..1- ,, \a/*'tu*
Representative Officer of AOTS
for Bangladesh & Nepal
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MESSAGE

The sixteenth issue of TALIM is in your hand. Nepal AOTS Alumni Society (NAAS)
has been giving continuity to TALIM publication from last sixteen years, with the
cohesive efforts of the members.

This issue of TALIM carries the special significance because this year we are celebrating
the golden jubilee year of the establishment of Nepal-Japan Diplomatic Relationship.
As an alumni of ex-trainees of AOTS, Japan, NAAS is celebrating the Golden Jubilee by
organizing the Fourth Regional Quality Convention (4th RQC'06) with the participation
of resource persons of nine different countries including Japan and Nepal.

"Linking the World through Human Resource Development" is a corporate slogan of
AOTS, Japan effective from Aprif 2006. NAAS promises to strive for the human resource
development of our counhy, utilizing the network of friendship of other alumni societies
in the region as well as contribute to strengthen Nepal-Japan relationship thereby linking
the world.

NAAS sincerely hopes that the TALIM will be a medium to link the world alumnae.

Nepal AOTS Alumni Society
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NEPAL AOTS ALUMNI SOCTETY

1. Nepal Rastra Bank
PO. Box: 73
Central Office, Baluwatar, Kathmandu
Tel: 4410386, Fax: 4410159
E-mail: nrbitd@ntc.net.np

2. Shimizu Corporation
PO. Box: 346
Kathmandu Office,
New Baneshwor, Kathmandu
Tel: 4498856, 4498857, Fax: 4498867
E-mail: shimz@htp.com.np

3. Harisiddhi Brick & Tite Factory Ltd.
PO. Box: 476
Harisiddhi, Lalitpur
Tel: 5521178, 5521451, Fax: 5522776
E-mail: nbgroup@mos.com.np

4. Himalayan Brewery Co. Ltd.
P.O. Box: .1448

Dhumbarahi, Kathmandu
Iel: 4426211, Fax: 4421088

5. Swet Bhairab Power Supply (p.) Ltd.
P.O. Box: 5584
Baluwatar, Kathmandu
Iel: 4425793, Fax.. 4440332
E-mail: sbps@infoclub.com.np

6. ICTC (Pvt.) Ltd.
P.O. Box: 660, ICTC Building, Hattisar, Kathmandu
Tel: 4434895, Fax: 4434937
E-mail: ictc@info.com.np

7. Nepal lnustrial Development Corporation
PO. Box: 10, NIDC Building, Durbar lvlarg, Kathmandu
Tel: 4228322, 4222560, Fax: 4227428
E-mail: nidc@wlink.com.np

8. Royal Drugs Limited
Babar lvlahal, Kathmandu
Tel: 4220635, 4221512, Fax: 42?6116

9. Nepal Electricity Authority
PO. Box: 4909
NEA Central Office, Ratna park, Kathmandu
fel: 4227725, Fax: 4226673
E-mail: neamd@mos.com.np

10. Jyoti Group of Companies
PO. Box: 133
Jyoti Bhawan, Kantipath, Kathmandu
Teli 4225490, 4226327, Faxi 42263i4
E-mail: pjyoti@mail.com.np

11. Himalayan Bank Limited
P.O. Box: 20590
Tridevi Marg, Thamel, Kathmandu
Iel: 42277 49, 425O2O1 , Fax: 4222BOO
E-mail: hbl@hbl.com.np

1. Pacific Commercial Co. (pvt.) Ltd,
PO. Box: 347
Pacif ic Building, Putalisadak, Kathmandu
Tel: 4430525, 4431525, Fax: 443O4i3
E-mail: pcc@wlink.com.np

2. Deepak Garment lndustries
PO. Box: 1958
New Baneshwor, Kathmandu
Tel: 4495768, Fax: 4488463
E-mail: bajaj@bajaj.wtink.com.np

Hazama Corporation
PO. Box: 4137
TNT Building, Tinkune, Kathmandu
Tel: 4482546, Fax: 4482956

Nepal Hokkei (Pvt.) Ltd.
Lumbini, Nepal
Tel: 071 -580236, Fax: 071 -580126

Nissaku Co. Ltd.
PO. Box: 3253
Nepal Office, Pulchowk, Lalitpur
Tel: 5525979, Fax: 55218i2
E-mail: nepal@nskn.wlink.com.np

Mr. Sindhu Nath Pyakurel
Past President, Nepal Bar Associatjon

PO.Box: 9397 Kna 2-34, Kalikasthan, Kathmandu
Iel: 4412025, 4412759
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On September 1, 1956 notes agreeing to establish

diplomatic relations between Japan and Nepal at

ambassadorial level were exchanged in New Delhi

whereby the respective ambassadors in New Delhi were

accredited to each other's country as ambassadors,

pending the appointment of separate resident

ambassadors. Later, Royal Nepalese Embassy was

established in Tokyo in 1965 with H.E. Mr. Bharat Raj

Rajbhandari as the first Nepalese residential ambassador.

Similarly, Japanese Embassy was established in

Kathmandu in 1968 and H.E. Mr. Hidemichi Kira assumed

his office as the first residential Ambassador of Japan to

the Kingdom of Nepal. However, the history of friendly

and cordial relations between the two countries stretch

back over a century since Rev. Ekai Kawaguchi, the first

recorded Japanese visitor to Nepal, entered this

Himalayan Kingdom on his way to Tibet in search of holy

Buddhist scriptures in 1899. ln 1902, the Government of

Nepal sent eight promising young Nepalese students to

Japan to study various courses in Engineering and

Technology. They returned to Nepal in 1905 and rendered

useful and important services in the development of Nepal

The cordial bilateral relationship has been marked by an

exchange of visits at the highest level between the imperial

and royal families, high level government officials such

as cabinet ministers, parliamentarians, and senior officials

of different ministries from both countries. Exchange of

visits made between the prime ministers of both the

countries, namely Girija Koirala in November 1998 and

Yoshiro lvlori in August 2000 was another milestone in

the friendly relations.

Both countries share a lot of things in common - the

common Asian heritage has bound the people of the two

countries through a spiritual and cultural link. Similarities

are found in terms of culture, religion and nature of

sentiments and values.

Overthe last fifty years, Japan has been an active partner

in Nepal's development programs. Soon after the

diplomatic relations were established in 1956, Japan has

been extending technical and economic cooperation for

the uplift of socio-economlc development of Nepal

covering the fields of health, education, energy, transport,

drinking water, environmental conservation etc. Beginning

with a modest technical assistance in the form of services

of expertise and consultancy, from 1968 onwards,

technical and financial assistance had been extended

followed by the arrival of JCVC, JICA and large project

aid- Till 2004, the Government of Japan has provided a

total assistance of 28'1 billion yen to Nepal which consists

of 165.6 billion yen grants,51.5 billion yen in technical

assistance and 65.9 billion yen in loans. The Japanese

Government has been extending technical cooperation

to Nepal through its Official Development Assistance

(ODA) program-

Japan is one of the major trade partners of Nepal. ln 2004/

05, Nepal imported Rs. 2.7 billion worth of goods, mainly

machinery and vehicles, from Japan while it exported

goods such as carpets, pashmina and other handicraft

items worth Rs. 535 million. Private investment from Japan

has been mainly concentrated in the tourism sector due

to the large number of tourists and visitors coming from

Japan. Japan is presently the sixth biggest investor in

Nepal with 102 cases of direct investment accounting to

Rs. 1040.4 million (2004/05). Some Japanesdcompanies

have established joint ventures with Nepalese companies

in the field of lCT. [/any Japanese tourists have been

attracted to Nepal by its diversity of natural beauty, rich

cultural heritage, exotic wildlife and hospitable people.

Japan has been one of the largest tourist generating

countries and some 41,000 Japanese visited Nepal in

2000.

Japan had begun accepling several Nepalese trainees

under the Colombo PIan in 1954 itself. ln recent years, a

large number of Nepalese students have been receiving

opportunities of higher education in Japan under

government and non-government scholarship programs.

Human resource development is an important area of

cooperation. Japan has been sending technical experts

,9y'z.c;.at Qtnae'- %a-oL/t ncg;onal 94u/.1'ly' 6o'""ontn:r'* JULY 2006



and overseas volunteers to Nepal, and the same time
accepting Nepalese trainees for training in Japanese
institutions, Association for Overseas Technical
Scholarship (AOTS) has been accbpting a number of
Nepalese trainees in technical and management fields for
various training programs at Japan. The fjrst Nepali trainee
went for AOTS training almost 40 years ago. The main
objective of AOTS is promotion of cooperation and
economic development of developing countries through
human resource development. ln 1990, the ex-trainees
of AOTS, Japan established the Nepal AOTS Alumni
Society (NAAS) following similar objective of human
resource development through cooperation with AOTS

and its different alumni societies all over the world. Nepal
AOTS Alumni Society has been actively involved in the
conducting various domestic training programs through
its own resource persons, sending Nepalese trainees to
Japan, inviting Japanese quality management experts and
exchange of trainees with regional alumni societies. The
major focus is the development of human resources in
the private sector. lt is also involved in organizing seminars
and conventions to promote quality management jn the
country. So far, about 500 Nepalese have been trained in
various programs in Japan and more than 2300 trained in
Nepal with the support of AOTS Japan. This is another
dimension of Nepal-Japan cooperation. e

/4\
I NEPAL AOTS f

NepalAOTS
for Overseas
objectives:

About NepalAOTS Alumni Society

Alumni Society (NMS) is a non-government organization of the ex-trainees of the Association
Technical Scholarship (AOTS), Japan. NAAS was formally established in 1991 with.the following

Human resource development in management and technical fields in Nepal.

Conduct various activities in line with its parent AOTS, Japan.

So far, 500 Nepalese have already received tiaining in AOTS, Japan and more than 2,300 have received
training in Nepal. NAAS has its own training center, the Yamamoto Talim Ghar at Koteshwor, Kathmandu.
NAAS VISION 2000 has focused on two specific areas:

For lT, Nepal AOTS Computer Training Centre (NACTC) is the focal agency.
For Quality, Nepal AOTS Japanese Style Management Trainrng Centre (JASMAN) is the focal agency.

,( fn" Association for Overseas Technical Scholarship (AOTS)

AOTS was established in Japan in 1959 with the support of Japan's Ministry of Economy, Trade and lndustry
(METI). lts main objectives are to:
o Promote technical cooperation between Japan and the developing countries for the industrialization

and development of developing countries.
. Enhance mutual and friendly relationships between those countries and Japan.

' support various educational and training activities of alumnr associations like NAAS.
Till date, AOTS has trained approximately 2,88,000 persons in Japan from 150 countries and regions.
The activlties of AOTS are financed by Japanese government subsidy, company contributions, and other
sources.

Nepal AOTS Alumni Society
Yamamoto Talim Ghar

PO.Box: 20994, Koteshwor, Kathmandu, Nepal
Tel: 4478467 , 4476561 , Fax: 977 -1-5525417

E-mail: nassytg@mail.com-np, URL: www.naas.org.np
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15th Annual General Meeting of
Nepal AOTS Alumni Socieff

NAAS held its 15th AGM on 29 Juty 2005 at Hotel

Himalaya, Lalitpur. His Excellency lvlr. Tsutomu Hiraoka,

Ambassador of Japan to Nepal was the distinguished
guest of honour at the following dinner attended by

Mr. Mikio Ujie, AOTS Representative, New Delhi Office
and Dr. AKM l\rloazzem Hussaln, Representative Officer

of AOTS for Bangladesh and Nepal, and NAAS
members, representatives of institutions supporting the

society, and other guests. D

NetDay in Nepal

NAAS celebrated the first of its kind NetDay programs

in five public schools of Kathmandu in 2005 with the
kind contribution and cooperation of a number of
agencies and individuals at Japan and Nepal. Each

school was donated ten laptop computers for the
expressed purpose of connecting every child to a
brighter future through effective use of the educational

technology and lnformation and Communication
Technology (lCT). The NAAS lT Committee has been

conducting regular follow-up in the concerned schools
and are planning to expand the program in other
schools as well. D

Remembrance Ceremony of
Late Mr. N. Yamamoto

NAAS President [,4s. Amira Dali attended the Ceremony

of Bemembrance of Late Mr. N. Yamamoto in Tokyo,

Japan on December 5, 2005. Mr. Yamamoto, the first
president of AOTS, Japan was a great friend and well

wisher of NAAS and contributed a lot to the
development of NAAS. -r
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WNF-Training Program at
NepalBiotech Nursery

Dr. Md. Salim Khan, Scientific Officer, Tissue Culture

Section, Bangladesh Council of Scientific and Industrial

Besearch Laboratory, Bangladesh attended the WNF

training program titled "Tissue Culture Technology and

Its Application in Commercial Laboratories" held at

Nepal Biotech Nursery P Ltd., Kathmandu from January

8 to 28, 2006. The training was confined to three specific

topics of invesiigation, (i) exploring the potentiality of

economizing the production cost of plants in the

laboratory, (ii) decreasing the risks of contamination and increasing productivity, and (iii) establishing tissue culture
protocols for the economically important plants. Dr. Khan was presented with a certificate by NMS President,

Ms. Amira Dali during the closing ceremony in the presence of NAAS executive members and NBN staffs. D

Basic Computer Literacy
Training Program

Altogether three batches of 25 participants have

undergone training on Basic Computer Literacy Program

conducted by Nepal AOTS Computer Training Center

(NACTC). The iwo-month long BCL program is designed

to make fresh participants literate in computer
application suitable for office work. D

CIGG Ex-Trainees Open Forum

NAAS lT Committee organized an open forum of ex-

trainees of Centre of the lnternational Cooperation for

Computerization (CICC), Japan on the 23 June 2006 at

Geospatial Systems Pvt. Ltd., Lalitpur. lnteraction was

held on how to make the committee more active and

how CICC trained lT professionals could make fruitful

contributions from development perspective. D

Bo-Nen-KaiParty
On December 23rd, 2005, Friday, NAAS celebrated its annual year-ending get together at Grand Hotel, Kathmandu.

Almost 60 NAAS members along with their families attended this party- The lucky draw prize distribution and live

classical music performance made the evening lively. D
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Heartfelt Condolence

We would like to express our heortfelt condolence on the sod ond untimely demise of

our friend ond former Prime Minister of Jopon Hon. Mr. Ryutoro Hoshimoto.

Moy god give strength to the bereoved fomily to overcome the irreporoble loss.

Moy his deported soul rest in peoce in heoven.

He will olwoys remoin in our heorts ond memories.

Ms. Amiro Doli, President

Nepol AOTS Alumni Society
ond

NAAS Fomily

"up and up ever"

Maximise your lncome with secured lnvestment
Diversity or expand your business

"up and up ever"
Choose the reliable financing company,l-(lFIl-

is just the right one
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rihi,.Finance. & Leasing Go;. Ltt
Office: PO.Box: 11503, Tridevi Marg, Thamel, Kathmandu, Nepal

feli 4423443, 4423445, 4422543, Faxj 977-1-4425655
Branch Office: Manbhawan, Lalitpur, Tel: 5534281

E-mail:lufil@mos.com.np . Website www.lumbinifinance.com

"Perfect Satisfaction of Financial Needs"
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GH|TAWON CONSTRUCTTOil & ENGTNEERING CO, NEPAL {p.l LTD.

WE UNDERTAKE & SPEGIALISE IN VARIOUS FIELDS AS BELOW:

Buildings - Residential, Commercial, lndustrial, Offices, Hospitals, Colleges, Hotels & Apartment

Road and Airport, Inigation, Dams & Headwo*, Water Supply & Sewerage System.

(F GH|TAWON CO-E NEPAL (Pl LTD.
P.O.Box: 4416, Manakamana Marg, Naxal, Nagpokhari, Kathmandu, Nepal
fel: 4434648, 4 434825, 4 43 4860, F ax: 97 7 - 1 - 443451 5
E-mail: chitawoncoe@chitawoncoe.com
Website: www.chitawoncoe.com

and

'%u*^/^d
NEPAL AOTS ALUUNT SOCIE TT

OMNICA LABORATORIES PW. LTD.
Head Office: Factory:OMNICA i-ilLil gl,u*ur,, Ghanta Ghar ctiit"p'"r;vlc
Karnaladi, Kathmandu, Nepal Bansghari, Ward No. 1

P.O.Box: 20516 Bhaktapur, Kathmandu.
Tel: 4266858. Fax: 4268081
E-mail: om n ica@hlp.com. np
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TQM in Real Estate Housing

Mohammad Abdul Awal
Managing Director

The Structural Engineers Ltd., Bangladesh
E- mail : awal ma@bdonli ne.com

TQM is a tool not just for the manufacturing industries, it
appljes to other organizations /industries also. TQIV can
help the real estate sector as well to bring organizational
transformation towards reaping benefits.

The Structural Engineers Ltd. (SEL), a real estate developer
has been practicing TQM since 1995. Throughout this
period, it has consolidated itself in the real estate sector
and is drawing many benefits such as- a) Getting the edge
over its competitors, b) Enhanced Total Quality,
c) lntensification of Customer satisfaction through delivery

of quality products, cost reduction, timely delivery minimal
complain, minimum post work repair and maintenance
etc., d) lmprovement in Company's working environment
through growing realization and awareness of the
personnel's own responsibility and working togetherwith
others as members of a team and lastly e) lmprovement
in profitability.

This paper is to share the experience of SEL with the
delegates of the Regional Quality Convention in Nepal
who are implementing TQM in their own organizations. L-l

Enhancing Profitability by lmproving Quality & Productivity
An Insight to Develop Understanding on Cost of Quality and Etiminating Chronic Waste

Man Mohan

Principal Consultant & Director, Business Excellence Group, New Delhi, lndia
Vice President, AOTS Alumni Society Of Delhi
Executive Council Member, FAAAI, New Delhi

Member, Certified National Faculty panel, lndia
E- m ai I : m o h a n,man@h otm ai l - co m

ln orderto achieve business excellence, one must pedorm
at an extra ordinary level. There is no word like "consistant
and stable" in the dictionary of successful and vibrant
organization. ln this Vibrant status, it is important to have
profitability so strong that even strong winds and typhoons
can not destabilize Company's economical status. We will
have to be "Prefit to Enhance Profit."

As an Organization we must understand the Language of
Money. In the words of Dr. Joseph M Juran, ii's the
responsibility of each assocjate to understand the
language of money. Top and Senior Manager shall only
talk in Language of Money. The associate at work force
level talks the Language of Things. The role of Middle
Manager is to understand and translate Language of

Things to Language of Money and Language of lvloney
to Language of Things.

Instead of going to Banks, Financial Institute for asking
money for working, better to go back to associates and
motivate them to identify wastages in the respective work
areas and concept of Cost of Quality is most useful in
this regard.

The associate after proper training can take up projects
for improvement and show tremendous reduction/
elimination of wastage. Thus leading to bring down the
Cost of Poor Quality

A step by step approach help organization improve
Profitability. -l
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OUR SERVICES:

Vehicle Finance . Corporate Finance/Medical

Equipment Finance . Term Loan . Housing Finance

Fixed Deposit . Other Services

*tassle jrue & Q.aick

i$ you naa) any tn$otmation a6oat as an) oaf satoicas,

$aal $taa to contace as at oat' o$$ice:

4s=:=-% Siddhartha
E\Afr- Finance Limited
\#/ flFa.rd .rrgr;tt

oM HOSPITAT & RESEARCH CENTRE (P.) LTD.
P.O.Box: 13494, Chabahil, Kathmandu, Nepal

Tel: 4476225, Fax:977 -1-4466128

E-mail: omhrc@wlink.com.np, Website: www.omhospitalnepal.com
INTERNATIONAL CLINIC 9 A.M. - 5 P.M.

ICU/NlCU, 24 hour Emergency & Ambulance Services are also available

Other Services

Ultrasonogram
Colour Doppler
Thyroid Scan, Breast Scan
E.C.G., Digital EEG
TMT, PFT
CT Scan, X-rays
Histopathology & Cytology
Video-Endoscopy
Echocardiogram
Audiogram
Sigmoidoscope
Colonscope
Co2 Laser-Laser Therapy
ENT Endoscopy

OM Cancer Care Centre
OM IVF Centre flest Tube Baby Centre) \--

OM Telemedicine Centre (with Apollo Hospital, New Delhi, lndia)
OM HEALTH CAMPUS- ANM, STAFF NURSE, BN BSC NURSING TRAINING PROGRAMME

Services Available:

Gynaecology & Obstetrics
General Surgery Eye Surgery
General Medicine, Cardiology
Oral & Dental Surgery
ENT Surgery
Opthalmology, Dermatology
Laproscopic Surgery
Paediatric, Paediatric Surgery
Neuro Surgery, Neuromedicine
Plastic Surgery
Orthopeadic Surgery
Oncology
Endourology OURP/ URS, ICPL etc.)
Acupuncture, Physiotherapy

Pathology Test lncluding

Complete Torch Pannel lgG, lgM
Cancer Marker
CA 125 (Ovary and Uterus Cancer)
CA 153 (Breast Cancer)
PSA (Prostate Cance4
CEA, AFP (Alfa Feto Protein)
Hormones
FT3, FT4, TSH, FSH, LH
Testosterone Progesterone
Oestrogen
Cardiac Pannel
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Breakthrough- A New Quality Ghallenge
Hesameddin AREF KASHFI

lranian Society of Quality Managers, lran

E - m ai I : ha ref kashf i @ n ed a. n et

Quality has had the duty to answer the needs of the
organizations for survival, At the beginning of the mass
production, the pioneers of quality and the statisticians
brought techniques and tools to control the variation in

products and to enable stabilization of processes.
Conformity of products with pre-determined standards
and specifications was the focal point in industries. Many
decades later, the economy improved and competition
increased. The organizations had to take new initiatives
to survive in improving their competitiveness. Continuous
improvement allowed them to decrease the cost and to
improve the quality of their products to increase
satisfaction of customers. ln the new era, the
circumstances at which the organizations work have
drasticallychanged. Globalization, technological
achievements and emerging cultures have faced
organizations with completely new challenges. In one
hand the global markets demand high quality products

which depend on realization of creative and innovative

capabilities of the organizations and on the other hand,

the employees are seeking more meaningful life in addition
to their survival, expecting to increase their welfare and
spirituality. Compared with the focal points of quality
evolution in the past, control and improvement, today a

breakthrough change in the organizations is required. This

is a new period of quality evolution with new dimensions,
new characteristics and new duties and responsibilities

in responding needs of the organizations. This paper

tries to introduce some insights for breakthrough and
breakthrough management and will introduce the
approaches and methodologies for creating breakthrough
change in the organization. The needed skills and qualities

will be discussed, and human resources empowerment
as the essential requirement for breakthrough will be
presented. O

Standard Malaysian Rubber (SMR)and Standard Malaysian Glove (SMG)

Successfu/ Malaysian Product Planning and Branding

Abd Aziz Bin Youp Kamaruddin
Malaysian Bubber Board. Malaysia

E- mai I : azizyou p@gmail. com

The Standard Malaysian Glove (SN/G) Program was

introduced in October 1998. Three (3) factories were

cedified to the SMG Program at its launch. Since then

the member of natural rubber (NR) latex examination glove

factories certified to the Program has shown a steady
increase every year In the short space of eight years,

forty five (45) factories were certified. The present member

of thidy-three certified factories is a reflection of the very

dynamic and competitive nature of the industry.

The SMG Program is a good example of successful
Malaysian product branding. Customers are now aware

of the product, and it has reached the stage whereby a

factory without the SMG certification may lose an existing

or potential customer.

The principal reason for the success of the SIVIG has been

its excellent product planning. The Malaysian Rubber

Board (MRB) also plays a pivotal role by acting as an

independent, third party certification and surveillance

authority. The l\4alaysian Rubber Export Promotion

Council (IVREPC) has played a big role in promoting the

brand. The NR latex examination glove industry has also

contributed by leaping at the challenge of meeting the

stringent product quality requirements. D
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DOOR SERUICE
Our Sewices:
. Door to Door Worldwide Courier
. Shipping Worldwide to any destination by Air/Sea/Land Cargo
. Goods Collection
. Custom Clearance/Documentation
. Safe Packing & Expert Handling
. Archeological Service

-,zfcs.

SILKWAY FREIGHT & COURIER
SERVTCE (P.) LTD.

GPO Box: 8975 EPC 5482 Tinkune, Kathmandu, Nepal
re\: aa78s8o' 
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Kamaladi, Tel: 42569'18, 4244013

- Office Pockoge
- Designing (Web/Grophic/Multimedio,/

AutoCAD)
- Progromming longuoge (Visuol Bosic/

C / C++ / Jovo / MS- Access/Orocle)
- E-commerce
- Diplomo in Hordwore ond Network

(Microsoft, Linux)
- Advonce Diplomo in Softwore
- lnternqtionol cerlificotion {A+, MCP,

MCSE, MCSA}
And mony more ......

- A+ Certificotion

- Nehvork + Certificqtion

- MCSA Ce*ificotion

- MCSE Certificotion

- Cisco Certificolion

lrornrng soluirons tor ll Lolleges
Globol Certificofion with Groduotion

- Annuol Mointrenonce Controct
- On coll service mointenonce
- Networkestoblishment
- Upgrodotion

Compuier Soles ond Support
- Consultcncy

- Moinlenonce of: Computer/Printer /
Fox/Photocopy

- School Monogemeni System

{billin9, morksheet, librory)
- Provident Fund Monogement Syslem

- lnvenlory Monogement & Generol A/C
System

- Gold/Silver Accounting System

- Poyroll / Budget Sysiem

' As per need. (Toilor mode)
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Application of QFD for Product and Process lmprovement

In Pakistani Organizations

Thriq Ahmed Khan
General Manager (Production Engineering) lndus Motor Company Ltd.

Plot No. N.W.Z1lP-1, Port Qasim Authority, Karachi, Pakistan

E - m a i I : ta riq. ah med@toyota- i n d u s. c o m

QFD is a powedul management tool to translate the voice
of customer into product and services. lt is systematic
methodologies to obtain, analyze, classified, rated and
prioritize voice of customer and then matched with the
quality, function, design and process specs. Over the last

few decades, the business environment has changed
dramatically. lvlost businesses are no longer organized to
compete effectively. This study explains the basic
elements of QFD and aims to prove the applicability of
this theory to organizations for product & process

improvement via conducting a research by doing so it
attempts to show that the quality can be increased..This

study also shows that QFD is a comprehensive framework,

which incorporates to cedain, extends other TQM tool
such as FMEA, SPC, DOE, and 7 New Management Tool

etc. Finally in this paper, building house of quality, which
is an impodant tool of QFD, will be presented with a case
study from the process industry- This case study shows
how successfully this concept can be implemented in

Pakistani organizations. tr

lntegration and lmplementation of Food Safety Management Systems
Johnson Tan Swan San

AOTS Alumni Society of Singapore

E - mai I : j q man ageme n t@ pac if i c. n et. sg

Food Safety is related to the presence of food-borne
hazards in food at the point of consumption. The food
safety hazards can be introduced at any stage ofthe food
chain, adequate control throughout the food chain is

essential to prevent occurrence. The HACCP system is
state of ad management technology that systematically
identifies specific hazards and control measures to ensure
the safety of food products- The system has been
recognised world-wide and accepted as an effective
system for safety management of food products The
system requirements are generic and applicable to all food
organisations concerned with the food chain from
production preparation, processing, packaging, storage
and distribution until the point of consumption. The
HACCP consists of the seven principles, like conduct

hazard analysis, determine the Critical Control Points
(CCPS), establish critical limit(s), establish a system to
monitor control of the CCPS, establish the corrective
action to be taken when monitoring indicates that a
particular CCP is not under control, establish
documentation concerning all procedures and records
appropriate to these principles and their application, and
establish procedures for verification to confirm that the
HACCP System is working effectively. The aim of this
International Standard is to harmonize globally the
requirements for Food Safety Management within the food
chain. lt also requires organisation to meet any applicable
food safety related statutory and regulatory requirements
through its food safety management systems. L-l
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{AIe wish qff the success
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NEPAL AOTS ALUMNI SOCIETY
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Ieli 5522628, Fax: 977-1-5526985
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Extra-curricular Value Addition: "Competitive Sk//s for Suruival,,

Dr. Vikram G. Nabar
Engineering and lrlanagement Consultant, Pune, lndia.

Former Professor & HOD, Vishwakarma lnst,tute of Technology, Pune.

E-mail: jvnabar@vsnl.com

ln the next few decades, the developinq economies will
be increasingly driven in two lucratjve avenues of earning
foreign exchange: Business Process Outsourcing and
Providing Globally Employable Individuals ( GEI).

The paper defines the value-adding skills which are
necessary to transform individuals (having formal higher
education) into GEls, and for them to survive in the global
markets. The quest for high quality educat on and skills-
training to meet the demands in above scenario is
expected io set up a series of chain reactions among
various stakeholders (parents, students, jnstitutjons and
the governments). The roles expected of these

stakeholders particularly education systems' response to
changing demands of industry, are discussed.

The approp.iate platlorm for inpading any value-adding
skills appears to be the educational institutions
themselves. They will need to impad them in order to make
their students globally employable. lt is unlikely that
employers will invest in resources to do so, especially if
those skjlls make the trained personnel more attractive
to competitors.

An ideal format of an institution's working is suggested to
impart the skills and to develop the "dare-to-be-different"
aititude. l!

The Shifting Role of Educational lnstitutions in Providing the

Filipino-Japanese Interaetion
Perspectives and lmpact of Cross-Cultural Management Sk/ls in the Global Workplace

Cristina E, Francisco
Past Chairman, Philippine Federation of AOTS-ABK Alumni Societies

Past President, Philippine Cultural and Technical Association of Returned Overseas Scholars
E- mai I : cristifran@hotmai I.com

What happens when two groups of different cultural
orientation work together? When things go well, cultural
differences seem interesting, adding spice and variety to
the workplace especially when there are few demands
placed upon them. But when stress is introduced, like
deadlines, production and sales targets, and tight budgets
the situation changes very quickly. Unless acknowledged
and addressed, cultural differences can prevent the job
from getting done. From the perspective of 33 Filipino
staff, supervisors and middle managers working for
Japanese firms in the Philippines, this paper explores their
views on the positive and negative work traits of fellow

Filipinos and their Japanese bosses and peers. lt also
identifies potential areas of misunderstanding between
the two groups, i.e. their values and beliefs on concepts
of time, company loyalty, teamwork, communication,
decision-making, etc. In the end, the paper suggests that
organizations seriously consider developing cross-cultural
managemenl skills in their people as a competitive
advantage. Ultimately, for any management intervention
or strategy, such as total quality management (TQM), to
be successful, one has to work wjlh and work through
people regardless of their cultural orientation. This is the
essence of management. L-l
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Plant propagation and Plant Tissue Culture

Nepal Biotech Nursery (Pvt.) Ltd
GPO Box 8975, EPC 1171 , Jawalakhel, Lalitpur,

Tel: 977-1-5591349 I
E-mail:nbn@mail.com.np FS
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Lotus BizPort
Lotus BizPort (Pvt.) Ltd.
Sanepa, Lalitpur
GPO Box: 3459, Kathmandu, Nepal
Tel: 5530313, 5526660, Fax: 5520131
E-mail: info@lotusbizporl,com.np
www lotusbizport.com. np
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lmproving Quality & P-roductivity through TQM in UPS Manufacturing

A Case of Micro Electronics Limited

A.M.M. Khairul Bashar
Director and Management Specialist

Centre for Management Development, Bangladesh

E-mai I : cmd@bangla. net

Japanese 5-S techniques are instrumental in improving

quality and productivity. These are proven to be successful

in all types 01 organizations. ln Bangladesh also,
implementing 5-S techniques has immensely benefited

many organizations in reducing process inventory cost

and wastage, promotion of preventive measures,
improving quality of human behaviour etc. This paper will

explain in brief the potential of 5-S techniques and their
implementation.

Micro Electronics Limited is a manufacturer of electrical

and electronic equipment in Bangladesh. The company
experienced a sharp growth from 1994 lo 2002.
lmplementation of TQN4 techniques like 5-S, Quality
Circles, KAIZEN etc. improved the performance of the

company. The company stafted practicing 5-S in 1993.

This has been instrumental in creating environment for
improved quality and productivity. This paper will explain

in brief the implementation of TQM techniques in the
manufacturing section of Un-interruptible Power Supply
(UPS) equipments. -l

Case Study on Small Enterprise and QC Circle Activities

CL Yang
Executive Director

Strategic Alliance Resources (Asia Pacific) Sdn Bhd.

PAAM-AOTS, IVIALAYSIA

E- m ai I : star msi a@ stream yx. c o m

Today,. Quality and Value are important to the survival of
any organization. No matter who we are or what we are,

no matter where we are now, or where we want to go.

The only way to maintain a leadership position is to
continue to improve quality and the total value to

ATTENTION NAAS ITIEMBERS !!
NAAS monthly meeting is held first Mondoy of every

English month ot YTG. All members ore welcome to ottend the

meetings ond provide voluble suggestions qnd odvice.
Time: 5:30 p.m. (Summer) ond 5:00 p.m. (Winter)

customer.

Managing quality means nothing less than a sweeping

overhaul in corporate culture, radical shift in management
philosophy, and a permanent commitment at all levels of
the organization. -l
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Nepol fndustriol Development

Corporotion Limited (Bittiya scnsthc)

The very first industrial development bank of Nepal, reiuvenated to set its foot in the

commercial banking sector along with existing development financing, is

offering a wide range of banking services for our valued customers'

For furthet information, please contact:

Nepal lndustrial Development Gorporation Ltd. lBittiva sansthal

Central Office: NIDC Building, Durbar Marg,

PO.Box No.: 10, Kathmandu
Tel: 4228322, 4227220, 4227221
Faxi 977-1-4227428
E-mail: nidc@wlink.com-np

:r\_:\
Biratnagar: 524634, 525304 . Pokhara: 520083, 520037 ' Dhangadhi:521203,521603 
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Globql Motorcycle Pqrts Concern
Ramshah Path, P.O.Box: 2864,3470, Kathmandu, Nepal

Tel: 441 8161 , 4226641 , 4221945, 4272038

E-mail: enet@indo.com.np

@r,glu ,E p,t ia./,.gu&z'- go,'nL/",q4gt,uU Aa'.,Ir.ty, Ga',4nla'r, JULY 2006



A

lmplementation of Quality Control Circle Activities
Case of Godawari Marble lndustries Pvt. Ltd.

Pragati Adhikari
Asst. Manager/Mines, Godawari Marble lndustries

and

Ramesh M. Singh
General Secretary, Nepal AOTS Alumni Society

lvlember, Network for Quality, Productivity and Competitiveness-Nepal
E mail : rmsi n gh@ biscon s.wl i nk. com. np

Godawari Marble Industries (GMl), established in 1934,
is considered to be one of the oldest mining industries in
Nepal. The present management took over the industry
in 1976. The industry produces cut-to-sizes and polished
marble slabs and aggregates, marble chips, dolomite
powder, agriculture lime and animal grits as by-products.
The industry has modernized production facilities with
imporied equipment and produces diversified products.
Being a mining indusiry situated in the picturesque lap of
Phulchowki hill, maintaininq environmental balance with
the ecosystem and the society of the area is considered
as the priority concern of the industry. The industry is

strongly committed to quality of its ltalian grade marble
tiles as well as other subsidiary products. Quality and
environment can be sustainable only through the active
participation of employees and management. ln this
context, Gl\,4 | embarked on theTotal Quality Management
journey a decade ago. Staning with qualjty enhancing
activities such as Quality Circles (QC), today Environment
Management System (EMS), Environment and Quality
Management System (EQMS) and Cleaner Production
(CP) etc. are entrenched as strong complementary bases
in the management of ihe industry. n

BdJ eaa,p/h,nentt
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KansHANq
Irrteri(ors XOt

Kupondol, Lolitpur, Nepol

5 5450 5 5, E-moil: okorshonint@wlink.com.np
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Himol Hydro ond General Construction Ltd.
Bhanimandal, Ekantakuna, P.O.Box: 12268, Kathmandu, Nepal

Tel : 5535032, F ax: 97 7 -1 -555021 1

E-mail: mail@h imalhyd ro.com.np
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NEPAL AOTS ALUMNI SOCIETY (NAASI
for the 16th Annual General Meeting (29 July, 2006)

al4o"r
NEPAL CONSULT (P) LTD.
CONSULTING ENGINEERS & ARCHITECTS (ESTD. 1974)
90, Jitgung Marg, Thapathali, Kathmandu, Nepal

Mailing Address: G.PO. Box No.: 492, Kathmandu, Nepal

Iel: 4226041 , Fax: 977 -1-4244987

E-mail: nc@wlink.com.np, URL: www.nepalconsult.com.np
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Water Supply & Sanltation
Airport Engineering
Structural Engineering
Transportation Engineering
lrrigation Engineering
Socio-Economic Studies

Electrical Power Engineering
Water Resources Studies
Training Programme
Survey & Mapping
lntegrated Rural Development
Building Design & Planning

Geotechnical lnvestigations
Soil Engineering
Ground Water Engineering
Management Services
Advisory Services
Environmental Engineering
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A Successful Case of GMP Certification in Nepalese Pharmaceuticat Industry

Mahesh Pradhan, Managing Director
Jaya Bir Karmacharya, Manager, Factory Operations

Omnica Laboratories Private Limited, Nepal
E- mail : om ni ca@ htp. com. n p

and

Kumar P. Khanal
Vice President, Nepal AOTS Alumni Society

And Member, Network for Quality, Productivity and Competitiveness-Nepal
E-mail: kpk@htp.com.np

Good l\rlanufacturing Practices (GlvlP) are considered part
of the quality management system for companies
producing pharmaceutical products. GMP principles aim
to ensure the regular production for products that conform
io the health standards required from regulatory bodies.
GMP provides the general basics to determine the
minimum acceptable requiremenls for the production at
good products, covering all the activities related to the
production process. Quality starts with engaging the
people responsible for processes- the people who know
the processes the best. The people whom critics argue
are unable to understand the holisiic aspects of the
organization. However, participative management has
proven very successful in fostering responsibility,
motivation and belongingness in organizations wlth high
autonomy and flexibility. With new concept that "Quality

Starts with People", employees' empowerment js

considered as one of major impoftant factor of quality
management effods. Employees' empowerment plays a
vital role in successful achievement of Gl\,4 P certification
in satisfying authorized auditors fulfilling all requirements
through participatory management involving everyone and
development of team work.

The successful GMP cedification had shown significant
improvement in performance with respect to operational
efficiencies, quality improvement and customer deljght
on products being manufactured and marketed. However,
successful GIVIP cedification would requires effective
mobilization of financial, technical and human resources
and continuous monitoring on maintaining required
standards. -l

Employees Empowerment and Performance lmprovement:

'%6 *taZ *,// A- rzl,oc€,r/r

on the 16th AGM of
NEPAL AOTS ALUMNI SOCIETY

Sur,ooorrt
- -=l' 

lr
182/67 New Road, Kathmandu, Tel: 4245166, 4238085

Email: sunilmn@infoclub.com.np
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E'Commerce Services
.r Online Shopping
, Web Hosting
* Web Designing

Information Management Solutions
* Office Internet
{ Internet Portals

* Document Management Systems

Custom Application Development
.i. DatabaseApplications
!. Workflow Management Systems

Yomari Inc. provides cuttingpedge technology
solutions to organizations for whom efficient
management and effective dissemination of
information are important.

Since 1992 we have served over 300 governmental,
non-profit, arrd business organizations, Big and small.

National and International.

Every Customer is unique to us with its own special
technological solutions. We are committed to
understanding the unique technological needs of our
clients and providing them the best solutions.

H.B. Complex, Ekantakuna
Lalitpur, Nepal

P.O.Box:21295

Kathmandu, Nepal

Phone: 5543290, 2113000, 2113001

Fax 977-\-5549957

E-mail: info@yomari.com

www.yoman.com
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Trikhanda Packers Pwt. Ltd.
Basamadi (Hetauda), Makawanpuq, Nepal

TeI: 057-522828, Fax: 057-521,770

E-mail: trikhanda@ntc.net.np
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Food Safety and Quality System ln Nepal

Jiwan Prava Lama

Deputy Director General, Department of Food Technology and Quality Control
Kathmandu, Nepal

E-mail: dftqc@mail.com.np

Basis of food safety and quality control system are Food
Law and Regulation, Food control management,
lnspection services. Laboratory services and information.
education, communication and training. The Department
of Food Technology and Quality Conirol is the central
government agency implementing food safety and quality
control programme to ensure safe and quality food to the
consumer.

The traditional model of end product testing to ensure
the safe and quality food has been changed into in-
process testing. The case study on perishable food
products like milk and meat products industry showed
that the end product testing is not a sole remedy to assure
the safety and quality of the food products. The

development of food safety and quality system needs to
address the root cause of deterioration of safety and
quality food throughout each and every step offood chain
from farm to fork.

The chain is becoming more complex due to greater
integration and significance for farmers, producers as well
as the consumers. The system incorporating
specifications, traceability, code of practice and food
safety management system is becoming safer to ensure
food safety, Iegality and quality. This approach emphasizes
on the preventive measures through appropriate
management system. This paper outlines the legal system,
food control system and preventive approach adopted
within the food chain in Nepal. -!

Certification Status in Nepal

Kulprasad S. Sapkota
Director, Nepal Bureau of Standards and Meteorology

Member, Network for Quality, Productivity and Competitiveness-Nepal
E- m ai I : ku I p rasad sa p kota@ h otm ai L co m

In the context of Nepal's entry to WTO and SAFIA regime,

conformity assessment has become a very important
national economic activity. Trans-boundary movement of
goods and services depends upon reciprocal recognition
and acceptance of conformity assessment activities like
inspection, test and certification. ln this paper, summary
status of management system (QMS, EMS / HACCP)
certification and product certiflcation which are directly
identifiable and verifiable by the mark of conformity are

highlighted. The mark of conformity for the management
system is the logo of certification body and accreditation
body that can be publicized but cannot be put on the
product. Similarly, the mark of conformity for the products

quality is the quality ceftification mark on the product itself.
Here, in this paper the name of the organization, product
and service sector, type of certified management system
and the names of certification agencies are highlighted.

With regard to certification system sectorial trend has been
analyzed. Similarly, in case of product certification, name
of the organization and product sector have been
highlighted. Also, this paper provides an overview of
certification agencies operating in Nepal. Attempt has also
been made to identify the organizations whose
management systems as well as product are certified.
Lastly, information has been provided regarding
mandatory standard for industrial products. -t
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CTL Pharrnacerrticals P. Ltd
eorporate Office:
PO.Box 3168, Churchill Complex,
Baghdurbar, Kathmandu, Nepal
ret 97 7 - 1 - 42284951 4229941
Fax: 977-1-4266849
E-mail: ctl@infoclub.com.np

Factory:
Byasi, Sallaghari, Bhaktapur
Tel: 977-1 -6610893
Faxi 977-1-6611617
E-mail: ctlfactory@infoclub.com.np
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Lotus Entertainment (Pvt.) Ltd.
Sanepa, Lalitpur

GPO Box: 3459, Kathmandu, Nepal

Tel.: 553031 3, 5526660, Fax: 5520131

E-mail: contact@lotuse.com.npentertainment
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ISO 9001:2000 & HACCP lmplementation
A Successful Case from Public Sector Dairy Industry @DC, KMSS)

Dr. C.R. Bhattarai
Dairy Development Corporation

E- m ai I : c rb h attarai @ h otm ai l. c o m

and

K.P. Kharel
Nepal Government, Department of Cottage and Small lndustries

Executive lvlemeber of Network for Quality, Productivity and Competitiveness-Nepal
E-mail: qems@enet.com.np

Milk and milk products are getting wide acceptance by valuable inputs and facilitated DDC management to
general consumers day by day. ln the meantime, the accomplish this prolect successfully. Customer feedback,

challenge of providing safe and hygienic milk and milk product recall, procedures, review of management
products is standing ahead in the Nepalese context. At system, providing resources to the system including
this juncture, the public sector organization Dairy training and development customer and supplier
Development Corporation- Kathmandu N/ilk Supply relationship, promotion of euality system outside DDC
Scheme (DDC-KMSS) has taken bold steps to implement etc. 6ave been focused on priority basis while
internalional level standard, i.e Quality Management implementing the system. Obviously being a government
System requirements (lSO 9001:2000) and Hazard undertaking on the one hand, it may be easier for the
Analysis and Critical Conirol Point (HACCP) warrantyin organization to invest in infrastructure and development
an integrated manner. The organization has implemented if the decision maker is highly committed. On the other
the system with highly appreciable commitments from hand some bureaucratic hurdle may exits if traditional
the top management to floor level employees 'The quality approach is adopted in the decision making for
and food safety policy has been formulated and :

consistent objectives in rin" *itiin" p'oi';;;;; #; implementation of these standards ln conclusion' the

derived through wide discussion 
""J 

,""" "".""i "t 
prasent achievement of the DDC-KMSS should beable

various levels of employees. tne steering committee to give continuity to maintain and improve the system'

headed by Management Representative (MRiand HACCp :l::^"tn"t" 
isstill alotof space for improvement DDC-

team have facilitated tne imptementation of both the KMSS should shoulder the responsibility of implementing

projects through and integrated approach. ln addition, the same system in other units and chilling centers etc'

the consulting firm QEN/ls (Quality and Environmental The DDC-KMSS' Balaju has been already cedified with

Management service) t<atnmaniu has added very lso 900.1:2000 and HACCP r

gh '"Y Th" World Network of Friendship (WNF) is a non-profit voluntary body linking all AOTS Alumni Societies
and AOTS trainees into one global family in order to promote mutual respect and friendship amongst all the
people of the world. WNF's mission statement is "The creation of a better world through the ties of friendship
and the individuals as well as collective endeavor of our members." To implement this mission, WNF seeks to
empower individuals and organizations in developing countries who are committed to the social and economic
development of their own communities, based upon a belief in selfhelp and equal-padnership, through human
resource6 development, exchanging information and learning from each other's experiences.

With ihis entire endeavor, WNF program can be beneficial to the countries in the region and will certainly be an
effort to attain the aim stated in the WNF resolution"
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Quality Assurance for Gustomer Delight and Satisfaction
A Case of Nepali Paper Products Pvt. Ltd

Sarada Tamang
Manager, Nepali Paper Products Pvt. Ltd

Kathmandu, Nepal

E - ma i I : sarad a@ h atale. co m

and

GB Banjara
General Secretary Network for Quallty Productivity and competitiveness Nepal

E- mai I : g b b a nj ara@ i nf o. co m. n p

For any firm operating in competitive markets, 'customer

satisfaction' is the single most important competitive

weapon to ensure a long term survival and growth. ln this

write up, we have presented a case of a successful

Nepalese company, which has adopted the broader

principles and practices of Total Quality Management to

satisfy its employees and the external customers and how

these measures have resulted in the sustained growth

and profitability. The case in point is Nepali Paper Products

Pvt. Ltd. (NPP). NPP believes that customer satisfaction

is the single most important measure of business
performance, ahead of other factors such as profitability,

employee productivity and market share. NPP's conscious

strategy of building a loyal customer base has proven to

be an effective way to grow and generate profit. NPP's

experience is that it costs approximately five times more

to acquire new customers than to maintain the existing

ones. Our finding at NPP is that this company has adopted

an effective way to grow by retaining the customers and

enhancing the product service features continuously to

meet the expectation of its customers with the help of its

committed employees. At NPq strategies have been

developed to retain existing customers and ensure their

continued satisfaction. D

Quality Assurance System for Rural Development in Nepal

Prem Bahadur Basnet and Shree Krishna Maharjan
Solar Energy Test Station, Lalitpuf Nepal

E-mail: pbb sets @ntc.net.np; skm _sets@ntc.net.np

This paper aims to describe the Quality Assurance System

for Solar Home Systems (SHS) components in Nepal. lt

highlights on the development of Nepal lnterim

Photovoltaic Quality Assurance (NIPQA) standard for SHS

components and presents the testing facilities currently

available at Solar Energy Test Station (SETS).The paper

also describes the laboratory testing and field testing of

SHS components carried out by SETS including the lab

based case study on three different brands of solar deep

cycle batteries viz Trojan, Volta and Sunera. o
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BOTANICAT NURSERY
Kitini, Lalitpur, Godavari, P.O.Box: 5376, Kathmandu, Nepal

Tel: 5560548, Fax: 977-1-5520313

E-mail: rajiv@enet"com.np

No more Worries !
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E-mail: info@dcbl.com.np, Website: www.dcbl.com.np
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Quality Management in Tertiary Education System in Nepal
Problems and Future ProsPects

Prof. Dr. SunitY Shrestha
Faculty of Management, Tribhuvan Universiiy

Vice President, Network for Quality, Productivity and Competitiveness-Nepal

E- mail: sunitY@wlink com. n P

Quality Circles (QC) at Schools for Students' Personality Development

A Case of Students' Quality Circles in Nepal

NaraYan Pradhan
Principal, Kathmandu University High School,

Member, Network for Quality Productivity and Competitiveness-Nepal,

Secretary General, World Council for Total Ouality and Excellence in Education-Nepal

E - mai I : Pri n ci Pal@ ku. ed u' n P
and

"AlM" Students' Qualiiy Circle of KUHS
Kavre, Nepal

E-mail: kuhs@ku.edu.nP

Schools have io remain effective and achieve their goals

in dynamic environment, they must change with the needs

of the times. Change is a reality. lt is necessary for their

growth and survival. Schools that do not change with the

times will decay and die. When they fail to meet

environmental or social needs, they find that they are

replaced by other schools that are ready to do so. QC in

Schools is to control variations which are inherent in

children functioning in such a way as to minimize the

in Nepal were studied. Some universities do not have

these courses at all and some universities have introduced

these courses. Because of the importance of the

productivity and quality concept, it is most effective to

include them into the curriculum in the education sector.

Because the students are the main carriers of the

concepts in the society, the curriculum is the main channel

through which the idea can reach to the grass root level

of the society and hence in the nation. l

Quality product is the factor determining customer

satisfaction in the education sector. As Prof. Kano

suggests there are "musl-be" and "attractive" elements

in the educational product also. The measuring tools of

quatity in education sector signify the quality input

(students), the quality teachers (human resource), quality

teaching pedagogy and the curriculum. The curriculum

of Productivity Management and Total Quality
lvlanagement in the universities offering tertiary education

variations in the performance levels of students' QCs at

the students level would enable schools to have a

competitive edge in terms of academic excellence, enable

growth of the institution, enhance satisfaction of parents

whose wards are the school's products, provide means

for resolution of existing problem, and subsequent
prevention, enable all round development of the child.

Students' Quality Circles, comparatively a new approach

helps to develop personality of students. 0
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Bhaktapur Chamber of Commerce & lndustry (BCCI) is
praciicing Quality Management System ISO 9001:2000
for the last two and half years. The paper presented in

the 4'h Quality Conference in Kathmandu is based on
experience gained by BCCI. BCCI is the first Chamber of
Commerce and lndustry in Nepal, which is certified as
Business Membership Organization in the service sector.
The main objective for acquiring this certification is
institutio nalization of the chamber for its smooth
operations even in difficult situations. ISO has brought its
major stake holders nearer to each other by creating a
forum for collaboration and cohesiveness. The elected
executives and staff members have become more
responsible and have emerged in focus as never before.
BCCI is now clear about what it ought to do and what not
to do. So far, the results of the system are encouraging

and the chamber has been able to start new services like
new members orientation, membership drive
programmes, etc. In other words, this system has
enhanced the capacity of BCCI to function'as a
responsible and exemplary organization in many fronts.
At the same time, it is also noteworthythat this certification
process has brought about challenges to the chamber to
remain as the pioneer organization without loosing its
essence. BCCI's certification of ISO has paved the path
for other similar chambers in Nepal to get certified. Though
the results of ISO implementation are encouraging and
the chamber has achieved some success, there is still a
lot to do for its betterment while realizing the need to
keep its customers' not only satisfied but delighted as
well. o
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GeoSpatial Systems Pvt. Ltd.
(]oint Venture with Nakanihon Air Service Company, Nagoya, japan)

We provide following outsourcing services :

. Map Digitization

. Photogrammetry

. lmage Processing

. Orlhophoto Generation

. L|DAR Data Processing

. Scanning and Plotting

. GIS/CAD

. Application Development and Customization of GIS/CAD

. Research & Development in GIS based lnformation System

. Web Mapping

GeoSpatlal Systems pvt. Ltd.
Pulchowk, Lalitpur-3, Nepal
GPO Box No. 8975/EPC 886
Tel : +977-1-5531131, Fax: +977-1-553143.1
E-mail : info@geosp.com

URL : www.geosp.com
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