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EDITORIAL

This year Nepal AOTS Alumni Societv is
holding the Third euality Convention wiih a
theme of "Growth and Exce ence through
Quality." Quality and euality work and servicls
have become a "buzzword" for every industry
and service enterprise that have sought for
excellence in work. The euality Convention
this year is going to have a different approach
with a focus on various issues and debates
that will embark the way for Total euality
Management.

Dr. Noriaki Kano, a renowned euality guru with
more than 300 papers to his credit. has
consented to be the keynote speaker for the
convention. This convention has participatjon
of renowned people from abroad, and native
speakers from various sectors of entity on
Nepalese quality. There is subconscious mind
within us that relate us with euality. Nepal
AOTS Alumni Society would like to bring out
the consciousness so that;t becomes
prominent in a day{o-day life.

It is noteworthy to mention here that Nepal
AOTS Alumni Society is rapidly moving up from
rts slump period that we faced several years
back. With able leadership and ieep
commitments from the members of the Society,
it is back to ils active stage as it was in the
past. The work and dedication of the executive
body and members is laudable and hope for
its lhe continuation in the future.

We hope you find the contents of this issue
interesting reading.

Happy reading......
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r.

President Ms. Amira Dali's Message

With this issue of TALIM, Nepal AOTS Alumni Society's anntal magazine

marks the 14m issue. For the last fourteen years, we have strived to achieve

improvements in Human Resource Development through training activities in
management and technical fields. So far, we have developed two separate wings

of NAAS to work on IT and on Japanese Style Management.

With increase of world trade and wave of globalization affecting every sphere

of our lives, it has become imperative that Nepal should think of Quality more

seriously than before. After Nepal's accession to WTO on 23 April 2004, it
should be noted that the field of business whether it is in manufacturing or in
service sector, has become far more competitive and sophisticated. Hence,

Quality should be a way of thinking in every step and mind, so that moving

ahead in the global competition will be easy. Let us keep " Growth and
Excellence through Quality" in mind so that we can face the challenges that

lay ahead.

The Third Quality Convenfion is being held from 24 to 26,2004. It is our

commitment towards building a quality conscious society for the fufure. Let us

all make this event a grand success.

0-5.4
Amira Dali

President
Nepal AOTS Alumni Society
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Nepal Rastra Bank
PO. Box 73, Central Office
Baluwatar, Kathmandu
Tel: 4414014, 4428202, Faxi 4410159

E-mail: ffbitd@ntc.net.np

Shimizu Corporation
PO. Box: 346, Kathmandu Office,
New Baneshwor, Kathmandu
Tel: 4498856, 4498857 , Fax 449886'7

E-mail: shimz@htp.com

Harisiddhi Brick & Tile Factory Ltd.
P.O. Box: 476, Harisiddhi, Lalitpur
Tel: 5521 l?8, 5521451, Fax 5522776

E-mail: nbgroup@mos.com.np

Himalayan Brewery Co. Ltd.
PO. Box: 1448, Putalisadak, Kathmandu
Tel: 4411888, 4419196, Fax: 4412847

Swet Bhairab Power Supply (Pvt.) Ltd.
PO. Box: 5584, Baluwatar, Kathmandu
Tel: 4425'1 93, F ax:. 4440332

E-mail: sbps@infoclub.com.np

Pacific Commercial Co. (Pvt.) Ltd.
PO. Box: 347, Pacific Building
Putalisadak, Kathmandu
Tel: 4430525, 4431525" Fax: 4430413
E-mail: pcc@wlink.com.np

Deepak Garment Industri€s
PO. Box: 1958, New Baneshwol Kathmandu
Tel:. 4495768, Fax: 4488463
E-mail : bai ar'.@,bar' ai.wlink. com.np

G0nP0nfit ffmlns

ilsilTuil0lil lllt ltlttBEns

il0mnlRY ltlt ilttilBln
Mr. Sindhu Nath Pyakurel

Past President, Nepal Bar Association
PO. Box: 9397

Kha 2-34, Kalikasthan, Kathmandu
Tel. 4412025, 4412759

6 ICTC (Pvt ) Ltd.
PO. Box: 660, ICTC Building, Hattisar, Kathmandu
Tel: 4434895, Fax: 4434937

E-mail: ictc@info.com.np

7 Nepal Industrial Development Corporation
P.O. Box: I 0, NIDC Building, Durbar Marg, Kathmandu

Tel: 4228322, 4222560, Faxj 4227428

E-mail: nidc@wlink.com.np

8 Royal Drugs Limited
Babar Mahal, Kathmandu

Tel: 4222945, 4221512, Fax: 4226116

E-mail: rdl@mail.com.np

9 Nepal Electricity Authority
PO. Box: 4909, NEA Central Office
Ratna Park, Kathmandu
Tel 4225296,4227725, Faxj. 4227035

E-mail: neamd@mos.com.np

10 Jyoti Group of Companies
P.O. Box: 133, Jyoti Bhawan, Kantipath, Kathmandu
Tel: 4225490, 4226327, Fax 4226314

E-mail: pjyoti@mail.com.np

11 Himalayan Bank Limited
PO. Box: 20590, Tridevi Marg, Thamel, Kathmandu
Tel: 4227749, 4225399, Fax:. 4222800

E-mail: hbl@hbl.com.np

3 Hazama Corporation
P.O. Box: 4137, TNT Building, Tinkune, Kathmandu
Tel: 4482546, Fax 4482956

4 Nepal Hokkei (P\,1.) Ltd.
Lumbini, Nepal, Tel: 071-580236, Fax: 071-580126

5 Nissaku Co. Ltd.
PO. Box: 3753. Nepal Office Pulchowk, Lalitpur
Tel: 5 52597 9, F ax: 5 521 812
E-mail: nepal@nskn.wlint.com.np
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December 2001.

WNF's mission statement is "The creation of a better world through the ties of friendship and the
individuals as well as collecdve endeavor of our members". To implement this mission, WNF seeks to
empower individuals and organizations in developing countries who are committed to the social and
economic development of their own communities, based upon a beliefin selfhelp and equal-parbrership,
through human resources development, exchanging information and leaming from each other's
experiences .

Wilh this entire endeavor, WNF program can be beneficial to the countries in the region and will
certainly be an effort to attain the aim stated in the WNF resolution.

Talim - 8 July - 2004



NEPAL AOTS ALUMNI SOCIETY

r Nepal AoTS Alumni Society (NAAS) is a non-government organization of the ex-tfainees of the

Association for Overseas Technical Scholarship (AOTS)' Japan'

. NAAS was formally established in 1991 with the following objectives:

. Human resource development in management and technical fields in Nepal'

r Conduct various activities for such HR development in line with its parent organization, AOTS,

Japan.

o 425 Nepalese have received training in Japan'

. More than 2500 have received lraining in Nepal'

.NAAShasitsowntr.ainingcenter,YAMAMOToTALIMGHAR,inKoteshowr,Kathmandu.

. NAAS VISION 2000 has focused on lwo specific areas:

o For 1T, Nepal AOTS Computer Training Center (NACTC) is the focal agency'

rForQuality,NepalAoTSJapaneseStyleManagementTrainingCenter(JASMAN)isthefocal
agency.

THE ASSOCIATION FOR OVERSEAS TECHNICAL

SCHOLARSHIP (AOTS)

. AOTS was established in Japan il 1959 with the support of then Ministry of International Trade

and Industry (MITI), presently, Ministry of Economy, Trade and Industry (METI)'

. Its main objectives are to

. promote technical cooperation between Japan and the developing countries for the

industrialization and development of developing counlries'

r enhance mutual and friendly relationship between those countries and Japan'

.SupportvariouseducationalandtrainingacrivitiesofalumniassociationslikeNAAS-

. AOTS has trained approximately 1,15,000 persons in Japan tiom 150 countries and regions'

. The activities ofAOTS are llnanced by Japanese govelnnlent subsidy, cornpany contl ibuticns and

other sources.

Nepal AOTS Alumni SocietY
Yamamoto Talim Ghar

PO. Box: 20994, Koteshwor, Kathmandu, Nepal'

fel 4478467 , 4476561, F ax: 977 -1-5525417

E-mail: naasytg@mail.com.np, URL : www.naas.org np

July - 2004 .\'t. ./ v ., L.l l^1, 1,t.1 ( " . 1,. , Talim - 7



13s Annual General Meeting of
Nepal AOTS Alumni Soci€ty

NAAS held its 136AGM on July 26, 2003 at Hotel
Himalaya, Lalitpur. A total of 40 life members, 27

general members, and 10 guests attended the
annual general meeting. The AGM was also
attended by Dr. AKM Moazzem Hussain ofAOTS
Dhaka office. The general meeting was followed
by a dinner where institutional life members and

corporate members were also present.

JASMAN talk program on the Executive
Program on Corporate Management

(EPcM)

On Friday, August I 5 , 2003 , Mr. Raj iv Pradhan

oflotus Holdings, after attending EPCM fiom
June 23 to h;Jry 4, 2003 in Japan, gave a talk
program to the NAAS members at YTG The
talk program consisted of major points, and a

sunmary from the program in Japan.

WNF training program on Tourism
Management with Focus on Adventure

Tourism

A 5-day WNF training program on Tourism
Management with Focus on Adventure Tourism
was organized from 27d to 31" July 2003 by NAAS
supported by the WNF fund and Nepal Tourism
Board. A total of l0 participants from SAFAAS
region participated in this training program where
resource persons were prominent experts from
tourism sector of Nepal.

July - 2004 5**1,!"* . 1,,1 Q*/4 C.**t-" Talim - 9



JASMAN talk program on "lE Technique

for Scientific KAIZEN ProPosal"

Dr. Dharma P. Khanal, Participant of Practical

Improvement Program for Factories (PIPF), at

Osaka, gave a talk program on "IE Techniques

for Scientific KAIZEN Proposal" at YTG on

Friday, December 1 9, 2003 . In his talk program,

he talked about improvement of production

cycle in industrial scale where Industrial
Engineering Techniques for Shop floor
improvement are used.

JASMAN Seminar on "WorkPlace
lmprovement through Quality Circle"

JASMAN conducted a half-day seminar on

Workplace Improvement through Quality Circle at

Siddartha Hospital on 18th October 2003. The

seminar was conducted by NAAS members Prof.

Dinesh Chapagain, Ramesh Nepal, Kumar Khanal

and Ramesh Man Singh. A Quality Circle was

initiated at the end of the seminar.

NAAS B0 - NEN - KAI Party

On December 26'h 2003, Friday, NAAS
celebrated its annual year-end party at Hotel
Shangri-la, Kathmandu. This party was attended

by NAAS members along with some family
members. NAAS organized lucky draw for door
prizes during the party where all party attendees

returned with gifts.

Talim - 10 $"*^{ -9,,* 1",1 Q*l't, C**"r'* July - 2004



6t'SAFAAS Convention in lndia

NAAS First Vice President Mr. Prakash Suwal

attended the-two day 6d Convention of S outh Asian

Federation of AOTS Alumni Society (SAFAAS)

held at Chennai, India on 19 - 20 Jantary,2004.

The convention was inaugurated by His Excellency

Thiru P. S. Ramamohan Rao, I.PS., Governor of
Tamil Nadu. A special address was delivered by

Mr. Shuji Ogawa, President of AOTS Japan.

Production Management Training

Course in Japan for Bangladesh &

Nepal (BNPM)

Altogether ten Nepalese entrepreneurs

Flom various manufacruring industries

attended the BNPM program which was

held ftom 1 8 FebruarY to 2 M arch 2004

at Kansai Kenshu Center, Osaka, Japan.

An orientation program was otganized

by NAAS for the participants before

their departure to JaPan.

AOTS Domestic Lecturing tour by Prof. Ando

A Domestic Lecturing Tour program on

Problem Solving Procedure in TQM for
Manufacturing and Service Industries was

organized on 6 and 7 lantary 2004 at Hotel

Himalaya. Altogether 46 participants from
manufacturing and service industries attended

the seminar conducted by highly experienced

resource person Prof. Yukihiro Ando, QC
Instructor, Union of Japanese Scientists and

Engineers (JUSE).

BNTP Training in JaPan

Eight Nepalese entrepreneurs including one lady attended the Top Management Seminar for Bangladesh and

Nepal aiYokohama Kenshu Center, Yokohama, Japan form 19 - 28 May 2004'

.
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Distinguished Services Award to
Dr. AKM Moazzem Hussain

AOTS Japan held a "Distinguished Services

Award Ceremonyo' for Dr. AKM M.
Hussain, former General Manager, AOTS
Dhaka Offrce and a close friend of NAAS.
He was conferred the award on 24s February

2004 amidst a function in Tokyo. NAAS is
very proud of Dr. Hussain and congratulates

him for receiving the distinguished award.

NEIT Training on lT

A two-week program on IT for Nepalese
Entrepreneurs (NEIT) was held on 3 - 16 March
2004 at Yokohama Kenshu Center, Yokohama,

Japan. Altogether 21 Nepalese entrepreneurs

and computer professionals participated in the

program. This program is a part of follow-up
of the initiative announced by former Prime

Minister of Japan, Mr. Yoshiro Mori in
promoting the IT sector in Nepal.

Goodwill visit to NAAS by Japanese Team

from Osaka

A team of two Japanese, Mr. Kitaura Singo,

Chairman, Osaka Management Consultant
Cooperative and Mr. Kentaro Sato, Board
Directol Nepal Tourism Forum along with Mr
D. M. Hirachan, Honorary Trade Envoy,
FNCCI, all based in Osaka, Japan visited
NAAS on a goodwill visit on 27 M arch2004.

Talim - 12 5",'"! -!1,,* 1:;,1 ();{'q ("*^t^' July - 2004



Basic Computer Literacy (BGL) Training Program

NepalAOTS Computer Training Center (NACTC) has been

conducting Basic Computer Literacy (BCL) Training
Programs for last 6 years after itreceived CICC/AOTS Japan

help in 1999. By July 5, 2004, 538 trainees in 38 batches

have successfully completed BCL training. lt is to be noted

that BCL course duration is of2 months (total of 100 hrs).

The course coverage includes Computer Fundamentals,
Operating Systems, (MS-DOS, Windows ME), with relevant

project work in each topic and concepts of Multimedia,
basics of E-mail & Intemet operations. During the FY 2003/

2004, 56 trainees received BCL naining, among which 26

were female trainees.

Preliminary Meeting on

Nepal Japan lT Promotion

A preliminary, informal meeting on Nepal

Japan IT Promotion was held on 28 May 2004

at the Intemational Club, Sanepa. This program

has been initiated and coordinated by NAAS
Nepal Japan IT Promotion Committee. There

were altbgether 46 participants in the meeting

and was followed by a cocktail dinner.

Press Conference on

3d Quality Convention

NAAS held a press conference on I I July 2004 to

highlight the 3-day NAAS 3'd Quality Convention

which is being heldon24to26 JuJy 2004 at Hotel

Himalaya. The conference was held at Repofiers'

Club amidst a gathering of media people with the

purpose of highlighting the event.

July - 2004 -<r.,J-!,'* 1,,,J A-1,r, t",,-t;^ Talim -'13
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Nepal AOTS Alumni Society

o gJmd Mun,O

Educatlonal Enterprises (P) I.td.
Mahankalsthan, Kathmandu

Tel:4223749
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Report on the Sixth Convention of the

South Asian Federation of A0TS Alumni Societies (SAFMS)
t9-201anuary,2004

The Federation ofAOTS Alumni Associations of India
(FAAAI) and the ABK-AOTS Dosokai Tamil Nadu

Centre hosted the Sixth Convention of the South Asian

Federation of AOTS Alumni Societies (SAFAAS) on

19 and 20 January 2004 in Chennai, India. The opening

ceremony was inaugurated by Mr. Thiru P. S.

Ramamohan Rao, Govemer of Tamil Nadu. Mr. Rluzo

WNF Program and other activities. Alumni Societies of
Iran and Pakistan were not able to send delegates to this

Convention.

After the inauguration, the activity reports from the

represented Alumni Societies were presented. Tihen

discussion on the following agenda was canied out for
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Kikuchi, Counsul General of Japan and Mr. Akhilesh
N. Singh, representing the Quality Forum of the

Federation of Indian Chambers of Commerce and

Industry (FICCI) also attended the ceremony.

Mr. Shuji Ogawa, AOTS President, and five staff
members from AOTS Head Offrce and overseas offrces

were present during the convention. Representatives and

observers of the SAFAAS Alumni Societies, and

committee members of WFN Management Committ€e
also attended the convention. A total of 12 Alumni
Societies were represented in the convention. SAFAAS
consists of 1 6 AOTS Alumni Societies ftom Bangladesh,

India, Iran, Nepal, Pakistan and Sri Larka, which are

actively involved in mutual cooperation through the

the remaining day and the next day.

o The follow{hrough to the Colombo Declaration
made at the 6rh Convention of AOTS Alumni
Societies;

. An overview report of the AOTS Training
Program, and an outline of its future plans;

o Collaboration between Alumni Societies and

AOTS.

o Details of the Agreement on Work in Connection
with the Recruitment and Recommendation of
Participants and Other Work Related to AOTS
Management Training Courses in Japan.
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. The WNF Program and WNF Fund;

o The establishment ofan award for outstanding
Alumni Societies;

o Changing the term 'Alumni Societies"

In the evening of the first day all the representatives
and observers attended the inauguralion ceremony in
the new property of AOTS-ABK Dosokai followed by
dinner party. Next day evening after the closing
ceremony a lively dinner party was organized.

The Sixth Convention of the SAFAAS made the
following resolutions.
1. The Convention looks positively on the proposal for

cooperation betweenAlumni Societies and industrial
bodies.

2. The Convention requested that AOTS step up its
intake of trainees, in line with actual local need in
the region.

3. The Convention reaffrrmed the sprit of the WNF
and recommended adjustment of the per diem

allowances and better utilization ofWNF assistance
to the trainees.

4. The Convention suggested that AOTS institute a

"Best Practices Award" with the aim of promoting
Alumni Society activities (requesting that AOTS
secure the participation ofAlumni Societies in other
regions, and set out Alumni Society activities to
which the award would apply).

5. The Convention recommended that key leadership
ofthe Alumni Society should be rotated periodically
in order to bring in the younger generation.

6. The Convention deliberated the proposal for
modification of the term ' Alumni Societies", which
would respect the identity of the Societies and the
offrcial names they had already registered. It was
proposed that as many ideas as possible should be
collected from tle Alumni Societies in this and other
regions, and that the final decision regarding the new
name should be left to AOTS.

7. The committee proposed that the next SAFAAS
Convention should be held in Mumbai in the year

2006. t

Wishing the 14th Annrrar General Meeting of
Nepal AOTS Alumni Society

a grand success

HH
Himol Hydro ond Generol Construction Ltd.

Bhanimandal, Ekantakuna
P.O. Box :12268, Kathmandu, Nepal

Tel : 5535032, Fax : 550211

E-mail : mail@himalhydro.com.np
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Activity Report of Nepal AOTS Alumni Society
for the 6th SAFAAS Convention

lThis is to recall that a 5-member delegation oINAAS
lled by then President Mr. Dinesh Chapagain had

Ianended the 5th South Asian Federation oIAOTS
Alumni Society (SAFAAS) convention held from 27-

28 November 1998 in Dhaka, Bangladesh. The following
report highlights the activities carried out by NAAS
during the period mid-1998 to November 2003.

In accordance with the NAAS Vision 2000, it has focused

its activities on the promotion ofIT and quality, and for
this NAAS has established the Nepal AOTS Computer
Training Center (NACTC) and the Nepal AOTS
Japanese Style Management Center (JASMAN) to
coordfuate various IT naining programs and management

progmms on quality respectively.

Nepal AOTS Computer Training Center
(NACTC)

The NAAS received 20 laptop computers and 2 printers

from Center for International Cooperation for
Computerization (CICC) inAugust 1998. The event was

marked by a formal ceremony in the presence of Mr.
Masaki Komurasaki, Managing Director, CICC
Singapore, Mr. Nagaaki Yamamoto, then president,
AOTS Japan and dignitaries from the Embassy ofJapan
and others. These computers are being utilized to conduct

computer classes of different types. So far more than

450 people have been trained in Baslc Computer Literacy
Progmm. Other programs conducted were Diploma in
Computer Application, Diploma in Software
Development, Job-oriented Training on Computer
Hardware, Advanced Course on Computer-based
Graphic Design, Web Page Development Course, etc.

Nepalese IT experts conducted an on-site training
program on Object Oriented System Design and
Development in Jantary 2000 at YTG. The program was

organized by CICC and NAAS with the supporl of Keirin
Association, Japan. Similarly, a TOT of one month was

organized for 13 computer teachers of 8, 9 and 10 class

students of govemment schools in August/ September
2000.

Overseas Training Program (OTP)

In December 1998, an overseas training program on

Printing Technologt and Management was organized in
cooperation with Bunshodo Corporation, Japan that had

deputed Mr. Royoji Kamano and Mr. Hikita Mitsugu as

resource persons for the program. Likewise, with popular

requests, the program was repeated in December 1 999 and

December 200 1 . The last program, technically not an OTP,

was held with the cooperation of Nepal Lithographic
Company.

In August 1999. two overseas training programs were

held in cooperation with the Hotel Association ofNepal.
They were on Tourism and Hotel Marketing and
Destination Management and Resort Marketing and
Management . Mr. fuck Masuda was the trainer of both
the programs.

Two day seminars on Environmental Protection were
organized in November 1999 in Kathmandu and Pokhara
respectively in cooperation with AOTS and Japan
Environmental Cooperation (JEC), and the Federation

ofNepalese Chamber of Commerce and Indushies and

the Pokhara Chamber of Commerce and Indushy. Two
international experts of repute Mr. Tetsuo Hiratani,
General Manager, International Affairs, Japan
Environmental Manager Association for Industry (JEM)
and Mr. Hiroshi Ogawa, Chairman, Kanagawa
Consultant Engineers Association (KCEA) were the
resource persons of the seminars. About 100 people
participated in the program.

NAAS organized a 4-day seminar on Ze lecommunication
Network Planning in November/December 1999 in
Kathmandu under thejoint involvement ofAOTS Japan,

NEC Corporation and NEC Intemational Training Ltd.,
Japan, Nepal Telecommunication Corporation and
Sumitomo Corporation, Japan and suppoded by Ministry
of International Trade and Industry (MITI), Japan.

Altogether 47 participants took part in the seminar. The
resource persons were from NEC Intemational Training
T.td.
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A program on Des ign and Management oflnfrastructure
using Information Technologt washeld in February 2003

at Kathmandu with the participation of 40 Nepalese with
GIS background. The program was organized in
cooperation with MEIKEN Consultants Co., Japan,

Meiken Digital Technology System Ltd., Nepal, FNCCI
and NAAS.

Lecturing Tour by Japanese Resource Persons

In September 1998, a two-day seminar on Totul Qualib,
Management and ISO 9000 was conducted by Professor

Noriaki Kano, Professor ofScience University ofTokyo
and a renowned authority in Quality Management.
Likewise, a 4-day program on PC Network System

Design was held in September 1999 with technical
support from CICC. The resource person was Mr.
Takanori Ebihara, Technical Instructor of Fujitsu
Learning Media Limited. Japan. A lecturing tour on

Problem Solving Procedure in TQMfor Manufacturing
and Service Industries is being organized in early
Jarrtary 2004.

Domestic Lecturing Tour /ASMAN

NAAS has been implementing a number of domestic

lecturing tour programs in cooperation with local district
chambers of commerce, specific associations and on
requests ofindividual organizations. The objective is to

train people in different districts ilnd organizations in
Japanese-style management utilizing a pool ofcompetent
resource persons among the NAAS alumni. In June 1998,

a program was held on Japanese Management for
Improvement of Quality and P roduc ri vr'i? al Narayanghat

in cobperation with the Narayangarh Chamber of
Commerce and Industry. Likewise, an inhoductory seminar

on Japanese Style Management was held in July1998 at

YTG of NAAS for participants of Kathmandu Lady
Jaycees.

JASMAN has taken up such taining programs since its

establishment. In April 2000, a half-day seminar on
Japanese Style Managemenl was held for top level
management of Siddhartha Apollo Hospital, Kathmandu.

Similar program was held at Royal Drug Ltd., Kathmandu

in 2001 and recently at Siddhartha Hospital again.

A seminar on G/ob al Business Envircnment & Productir)ity

Improvement was organized in June 2000 at Sauraha,

Chitwan for members of the Nepal Food Scientists and

Technologists Association. Likewise, in May 2003, a two-
day program on Total Quality Management washeld in
Kathmandu for people of pharmaceutical industry in
cooperation with Nepal Pharmaceutical Association.

AOTS Training Programs

As one ofthe regular features ofNAAS activities since

1999, more than 25 Nepalese executives have been

recommeDded for various management training
programs under the AOTS Alumni Scholarships. Various

top level, middle level managers and executives have

participated in such as SFQM, WBNP, PSFE, OJT,

EPCM, ITEB SHOP, SPQM, PQM, DDMI, PCCM,
CWPS, BIIT etc. There have also beenAOTS programs

in the IT sector .6C System Development Course,
Business Processing Analysis (BPA) and Intranet
Application System Development (IAS).

Nepalese entrepreneurs participated in special programs

(PNEE 6, 7, 8 and 9) designed for groups of Nepalese

entrepreneurs. In November 1998, a group from Small

and Medium scale enterpdses participated in the AOTS
World Business Network Program for SME
Entrepreneurs at Yokohama, Japan and later the AOTS
Overseas Training Program for SME Entrepreneus at

Singapore.

In March 1999, eleven Nepalese entrepreneurs
participated in the PNEE program for Asian counties
entrepreneurs held at Yokohama, and fifteen
entrepreneurs attended Executive Program on Corporate
Managementfor Bangladesh and Nepal inMay 1999 at
Osaka. From then onwards, Nepalese entrepreneurs have

been participaiing in special AOTS seminars designed
for top management of Nepal and Bangladesh which
has been aptly named as The Top Management Serninar

for Bangladesh and Nepal (BNTP) .Normally 1 0 Nepalese

entrepreneus participate in one ofthe BNTP programs that

are held in YKC. Japan.

World Network Friendship (WNF)

Under the World Network Friendship (WNF) Program
(eadier known as the inter-alumni society exchange
prograrn), NAAS has sent a number of Nepalese
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participants for specialized skill training ranging fiom
4 to 20 days to Bangladesh especially under close

cooperation with AOTS alumni societies such as BAAS
or CAAS. So far, NAAS has sent 17 Nepalese trainees

under this exchange program to Bangladesh in areas such

as Industrial Sewing Machine Maintenance Technology'

PC Network System Design, Assembly and Maintenance

of Color TII Quality Management in the Consfiuction

of Buildings, Maintenance of Motorcycles, Quality
Management in the Garment Factory, Flour Milling
Technology, Automob ile As s embly and Maint enanc e

Technology, Tis sue Culture Technology Training,
Ceramic Technologlt Training and' Quality Management

in Pharmac eu t ic a I I ndu*ry.

Likewise, NAAS also received Bangladeshi trainees for
Design of Hand Knotted Woolen Carpets in 1999 and

Tissue Cuhure Technologr in Kathmandu m1999 and2002.

Also under this program, NAAS members paficipated

in th.e Regional Convention on Japanese Style
Management in Colombo, Sri Lanka in July 1999 and

attended the fourth, sixth and seventh Annual Quality
Convention in Dhaka, Bangladesh in December 1999,

20Ol and 2002 respectively.

For the first time, NAAS organized a WNF training
program titled Tourism Management with Focus on

Adventure Tourism exclttsively for participants of
SAFAAS excluding Nepal. The five-day program was

organized in association with Nepal Tourism Board and

conducted by Nepalese tourism experts.

CICC Scholarship Program

Under the CICC scholarship programs, about 25 IT
professionals have been trained in Japan in different IT
related training programs since the first ones were

initiated in March 1999. The programs come under titles

such as Case Tools-based Object Oriented Systems

Development, Client/Server Application System

Development, Network Internet System Development,

Multimedia Iitle Development, Produclion Mattagernent

System, Integraad Network System Management, Proiect

Monagemmt for System Development, Mukimedia System

Detelopment, Intranet Application System Development

Course, Client/Server Database System Development,

Business Process Analysis Course, etc.

Regional Quality Meet

Two conventions on qualif management were held in I 999

and 2001 under the support of AOTS Japan and in
cooperation with FNCCI. In the fust convention, resotuce

persons from Bangladesh, India, Pakistan, Sri Lanka and

Nepal presenGd various papers. The second one with the

theme Building Compelitive Environment Through Quality
also had resoruce persons ftom Bangladesh, Sri Lanka,

Thailand, tndia and Nepa1. The convention was the fust of
its kind in Nepal. NAAS is making necessary preparations

for hosting the third quality meet next year.

ln-house Talk Program

Since 2002, NAAS started the practice of organizing

in-house talk programs at YTG with the objective of
disseminating information and knowledge acquired by
ftesh ex-trainees or members participating in AOTS or
its alumni societies-related in seminars/conferences as

resource persons etc. to enlighten NAAS members. In
this context, in November 2002, presentations have been

made by participants ofBNTP enlightening the audience

on various aspects of Japanese management leamed in
Japan. Likewise, programs held in December 2002 and

January 2003 covered topics such as Slatr.n of 5-S in

Nepal which was presented in 5'S' Convention in
Colombo, and about developing quality consciousness

with at early start titled Scripting on Clean Board
presented at the 7s Annual Quality Convention held at

Dhaka.

loth Anniversary of NAAS

The tenth anniversary of NAAS in 2000 coincided with
1006 anniversary of the visit of the famous Japanese

monk and philanthropist Mr. Ekai Kawaguchi to Nepal

NAAS organized a two-day exhibition progam titled
Semblance: Nepal and Japan in March that same year.

His Excellency Mr. Mitsuaki Kojima, Ambassador of
Japan, inaugurated the program. A talk program on Nepal

- Japan relationship was held before the initiation of
the exhibition.

Also on the occasion ofthe NAAS decade, a talk program

on Human Resource Development in Nepal for the

lufillmnium tn June 2000 with speaken from the National

Planning Commission, the Hotel Association ofNepal and
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the Computer Association of Nepal. The commemorative

ceremony program was inaugurated by the Hon. Former
Prime Minister Mr Sher Bahadur Deuba, in the presence

of His Excellency Charge de'affair Mr. K. Yotsuwa,

Embassy of Japan, President Mr. Kanichi Ito, AOTS

Japan, Mr. Ken Hasegawa, Representative from JICA
and Dr. AKM M. Hussain, Representative and General

Manager, AOTS Dhaka Office.

Participation in AOTS Official Business

In February 2001, Mr. Ramesh Nepal, NAAS Advisor
(then President) attended SAFAAS extraordinary
meeting in New Delhi, India. Similarly Ms. Amira Dali,
NAAS President (first Vice President then) attended the

AOTS meeting in Bangkok, Thailand in June 2001. The

purpose of this meeting was to discuss restarting the

relationship between AOTS and NAAS. Mr. Kumar P
Khanal, NAAS Vice President (then General Secretary)

attended similar SAFAAS extraordinary meeting in New
Delhi in December 2001.

In October 2002, a NAAS delegation comprising of

President, one Advisor and Treasurer attended the 6'h

Convention ofAOTS Alumni Societies in Colombo, Sri

Lanka. The President made a presentation on the

activities and the future strategy of NAAS. NAAS was

also selected from the SAFAAS group to share its

development experience.

TALIM Publication

The publication of TALIM, the in-house magazine of
NAAS, has been a regular annual activity. The
publication is brought out in time for the annual general

meeting of NAAS. Last July, the 13'h issue of TALIM
was published.

Launching of NAAS homepage/website

NAAS launched its official website in December 2002.

The homepage consists of background on NAAS,
information related to its activities, profile of its
members, TALIM issues. The website which is updated

regularly can also be used to link up with the sites of
AOTS, CICC and the Embassy of Japan in Nepal. The

web address is www.naas.org.np. *

PRAI<RITI
PO Box: 1523, Kathmandu, Nepal

Phone : 5553377, 5541349
Sainbu, Bhainsepati, Lalitpur

E-mail : lgnearth@mail.com.nP,
Web site: www.prakriti.com. nP

Now Open I

PRAI(RITI
High Quality Agro Product Shop

In Chhyashikoto Bhainsepati

Qtoducts Availabla :
- Organic Vegetables
- Jam/Jelly/Marmalade
- Processed Food
- SherbeVJuice
- Herbal TealHoney
- Flowers and more ...
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WNF Trainin$ Program on Tourism Mana$ement With
Focus on Adventure Tourism

27-30 l,ily,2003

| 5-day WNF training program on "Tourism

ff Munug.ment *ith Focus on Advenlure Tourism" was

,l Lrganized in Kathmandu lrom July 27 ro 31. 2003

by NAAS supported by The WNF Fund and Nepal

Tourism Board (NTB). This training program focused

on the concept of adventure tourism within tourism
management. By the end ofthe course, participants leamt

to apply the ideas and knowledge of adventure tourism

that they leamt during the 5-day period as promotional

activities in their respective countries. Six prominent

and key experts from tourism sector ofNepal provided

lecture as resource persons.

Mr. Binod B. Shrestha, thenActing President of FNCCI,

inaugurated the opening ceremony, which was attended

by Mr. K. Suzuki, Minister Counsellor, Embassy of
Japan in Nepal and Mr. Tek B. Dangi, CEO, Nepal
Tourism Board, Nepalese experts in the area ofadventure
tourism and management, and various other digrritaries,

invitees and ten participants from SAARC region.

Altogether ten participants, mostly directors and

managers from different travel agents and adventure

related agencies of both the private and public sectors

ofSAARC region participated in the five-day program,

which was held in Kathmandu at the Tourism Seruice

Center, Nepal Tourism Board. The participants had

hands on experience on mountain climbing, rock
climbing. and safety as well as a whole day on rafting.

Six experienced Nepalese experts, Dr. SudhirAdhikari,
Principal/Director of Kathmandu Academy of Tourism

and Hospitality, Mr. Padam Ghaley, of Mandala Trekking
lectured on hands on experience on rock climbing and

mountaineering, Mr. Kunda Dixit, Publisher/Editor of
Himalmedia shared his knowledge on trekking, and Mr.
Mahendra Thapa, President of Nepal Association of
RaftingAgents (NARA ) for raRing. Similarly Mr. Llkesh

Bhuju, former Conservation Program Director of WWF
Nepal Program talked on wildlife, and finally Dr.

Surendra Pradhananga, father of village tourism and

chairman of Kathmandu Research Center provided
lecture on village tourism.

Creating interest in tourism for the masses ofthe people

can come in various ways. Out of the various sectors of
tourism, adventure tourism gives new meaning in the

business oftravel trade. Adventure tourism, which could
be parl of regular tourism or carve its own niche in the
groups of thrill seekers, can attract all age groups.

Knowing what and how to market and cater such needs

to the prospective adventurers is what this training
program is about. n
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Seminar on Problem Solving Procedure in TQM

for Manufacturing and Service lndustries
6-7 Jantary,2004

IIlith the wave of economrc

\l/ t iueralization sweeping mosl

ll countries and the globalization of
trade and commerce in multiPle
fronts, industries whether
manufacturing or in service sectors

are feeling the heat of heightened

competition at the domestic,
regional and global levels. Amidst '

all this, QUALITY has emerged as

the only sustaining factor for the

survival and the growth of
industries. This fact has been
realized by organizations with
forwardJooking management who
are gearing up to face the looming
challenges of competition. An
increasing number of organizations f :

have implemented total quality
management as an effective and proven contemporary
management practice to ride in the success amidst the

competition. Nepalese organizations also have to
increasingly interface the challenges in enhancing their
productivity and competitiveness.

In this context, NAAS organized a two-day seminar on

"Problem Solving Procedure in TQM for Manufacturing

and Service Industries" with the expressed objective to

enhance the knowledge ofparticipants with modem quality

management concept and problem solving techniques in
Total- Quality Management to develop competitive
advantage in the manufacturing and service industries.

The seminar was successfully organized under the

Domestic Lecturing Tour program ofAOTS Japan on 6

and 7 January 2004 at Hotel Himalaya, Lalitpur. The

resource person was Mr. Yukihiro Ando, QC Instuctot
Union of Japanese Scientists and Engineers (JUSE), and

Lecturer at Tokyo University of Science. Mr. Ando is also

the Representative of QC Circle, Kanto Bmnch, a

of the Deming Prize Committee, and Senior

Joiner Associates Inc., USA. He also has a number o
publications on QC management to his credit.

The seminar covered the following overall contents:

. Importance of"Problem solving" in TQM

. "Problem solving type QC story"

. How to understand a problem

. Standardization focusing on Service Industry

. Application ofthe QC Siory

. "Task Achieving Type QC Story"

Altogether 46 executives and officers from vario
manufacturing and service industries keenly
in the two-day program and highly rated the program

terms of its contents and context. Mr. Ando
the Certificate of Completion to all participants at

end.
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Preliminary Meeting
on

Nepal-Japan lT Promotion
28May,2004

NAAS organized a preliminary, informal meeting on
Nepal-Japan IT Promotion on 28 May, 2004 at the
International Club, Sanepa. This program has been

initiated and coordinated by NAAS Nepal-Japan IT
Promotion Committee. There were altogether 46
participants, out of which 8 were Japanese guests in the
program. Participants were mainly NAAS members,

members of Computer Association of Nepal, officials
of Ministry of Science and Technology, and members

ofJapanese Embassy, and JICA. Pafiicipants were very
much enthusiastic and actively participated in the
program. They mainly shared the possibilities of
promoting IT business in Nepal through the help of
Japanese goverxment and individuals in the private
sector in Japan. The program was found to be very
successful, and participants demanded that such
programs be organized in future as well.

Main objectives of the meeting :
o To share information on status of ICT scenario in

Nepal
. To find out ways to promote IT in Nepal through

the help ofJapanese govemment and private sector.
o To share the experiences of Nepalese companies

working with Japanese companies

M€mbers of Nepal-Japan IT Promotion Committe€

Advisors

1. Mr Y. Hayasaka,
Senior Volunteer, JICA

2. Mr M.K. Shrestha,

Under Secretary Ministry of Foreign Affairs
3. Mr Madhusudan Bhattarai,

Coordinator, NACTC
4. Amira Dali,

President, NAAS
.t

Mr. Madhur K. Shrestha

Mr. Prakash R. S. Suwal

Mr. Vivek Rana

Ms. Sohani Rajbhandary

Mr Prashanta Shrestha

Mr. Jyoti Tandukar

Mr. Ashok Manandhar

Mr. Bijendra Shrestha

Chairman

Vice Chairman

Secretary

Treasurer

Member

Member

Member

Membet
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THE CONVENTION

NAAS has been holding Quality Convention every two
years since 1999.I1 has already organized two
conventions in April 1999 and in September 2001,

inviting experts from SouthAsian Federation ofAOTS
Alumni Society with World Network of Friendship
(WNF) subsidy. However, the third Quality Convention

could not be held in the year 2003 as initially planned.

Consequently, NAAS has decided to organize it in July

2004 and planned a two-day caucus on "GROWH
AND EXCELLENCE THROUGH QUALITY" as its
theme.

This convention will highlight the growth of
companit!s in terms of turnover and profitability
focusing on the excellence in products/services as the

"needs" of the companies as preseni in Nepal. NAAS
also intends to invite the participants who are involved
in Quality Production/Quality Service(or who intend
to enter in Quality Production/Quality Sector) in
manufacturing and service industries. This
convention, where ideas and practices will be shared,

and recommendations to replicate the practices will
be elicited for the organizations to adopt and develop.

This convention will be a common platform for
professionals working in the areas of Quality
Management, and will materialize through active
participants and resource persons, who will serve as

catalyst in the society, to move forward with the idea

of Quality Control. Participants will also be conferred

with recognition as an acknowledgment to the

entrepreneurs, who have been implementing Quality
Management in their business/service, to motivate
them and others.

OBJECTIVES

o To launch 'Quality Network'with the initiative of
NAAS where various player organizations,

proj ects and government agenices could meet and

share knowledge, information and experience on

strategies, tools, approaches and various issues on

Quality Control.

o To sffeamline the activities of companies so that

optimal profitability and tumover is achieved over

time.

o To disseminate information on various concepts/

tools of Quality Management.

o To find out the solutions of the constrains/issues

(Quality specific) faced by the companies.

o To_ generate recommendations and resolutions,
jointly by NAAS and other agencies concemed.

. Share pratical insights and bring participants
together to leam from each other.

COIN/ENTION OJr'ERVIEW

The concept of Quality Control still does not hold
much significance in the context of products and

services in Nepal due to lack of awareness and low
advocacy of Quality Management, technology and

a sound policy. Despite business getling swamped

with more and more innovations, the importance of
Quality Control is yet to be rampantly addressed.

The need for national and international Quality
Standards for goods and services is inevitable now
with Nepal's full fledged entry in the WTO. The
quality ofNepali goods is far from the international
standard and Quality Standards urgently need to,be
enforced lest Nepal gets impeded in the global
market. Our burning call for the present is quality,
not just in terms of compititions, but also as a part

of the consumer rights. To embark upon the part of
quality managernent and eventually sustain, would
require a strong foundation, which has to be initiated
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at some le 'el. It requires collective participation and

voice fr,,i the parties concerned to shed light on

this prol osition. This convention will be a marked

event, tor years to come, will respect to Quality
Management and could be aptly called the "Apex of

al1 Quality Conventions" for sustainable quality

manageirent.

CONVIINTION HIGHLIGHTS

o Dr. Noriaki KANO, AOTS Japan as a resource

per son: A distinguished and renowned name in

the field of Quality will be leading the first hand

dis.:ussion with the participants.

o Confer Recognition: As an acknowledgement to

the ISO pioneers, in every sector of the country

for implementing "Quality Management'"

o Exhibition stalls of ISO companies: To display

their products, exchange infotmation and make

presentation regarding the achievements made

after implementing Quality Management'

e Chief Guest: Inauguration by the Honorable Dr'

Shanker Sharma, Vice Chairman, National

Planning Commision.

o Introduction of Quality Network: Initiation of

Quality Network during the convention'

KEYNOTE SPEAKER

Dr. Noriaki KANO: Professor, Department of Industrial

Mahagement and Engineering since 1982 and was Dean

ofthe Faculty ofEngineering during 1988-2000' ToLao

ATTENTION NAAS MEMBERS !!

NAAS monthly
English month ot

meetings ond
Time : 5:30

University of Science.

Dr. Kano has published 300 papers including "Attractive

Quality (Kano Method/ Kano Model)". He has also

published nearly 40 books/ videos including "Guide to

TQM in Service Industires."

Dr. Kano, the recipient of2002 E Jack Lancaster Medal

by Amercian Society for Quality (ASQ, 1997)' 1997

Deming Prize for Individuals by Deming Prize

Committee (JUSE) and 1997 Deming Lecturer by

American Statistical Association (ASA), is also the

Chairperson of the Asian Network for Quality (ANQ)

and Deming Application Prize Committee He was the

President for Japanese Society for Quality Control

(JSQC) for the year 2000-2002. He is also involved in

different quality committees in Japan.
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Pro-socio Behavioral lnterventions for
Developin$ Quality Mindset from Early A$e

Prof. Dinesh P. ChaPagain
Dean, School of Engineering, Kathmandu University

Advisor, NAAS

" Maya is a beautiful lady and always likes to keep

her house neat and. clean. Her two children always

litter things everywhere, but she keeps all of them

in place. Every morning she cleans her three small
rooms including the kitchen, corridor and the

staircase, collects all rubbish in a plastic bagwhich
she leaves just outside her house. Her neighbor,

Chandra Lal, always shouts abuses for leaving the

bag of trash in front of his house. lI/hy canl she

keep all these things inside her house? A social
tension. "

"The ffice in Balaju Industrial Disttict starts at
9 : 00 a.m. Sri Pannaman, Managing Director arrives
at I I to meet the secretaw at the ministty regarding
some trade contract on which he has to make an

urgent decision. He has waited for an hour for the

secretdry who comes late to ofrtce. Meanwhile, a
number of customers are waiting at Pannaman's

office. He had given them time for 10. "

"sushil has been thinking of generating additional
profitfrom his products in a very competitive market.

His lroducts are exercise books. The market is

flooded with local Nepalese products. His idea was

to reduce the dimension of the exercise books by

I mm each in width and length. The cwtomers would
hardly notice the difference. Making 20,000 copies

of 100-page exercise books a day by reducing I mm

in thewidth and lengthwould save Sushil Rs. 20,000

only on the material cost. This would be a neat

saving ofRs. 40,00,000 per year He could afford to

reduce the unit price of exercise book, be more

competitive in the market and still save enough

money. "

Oualitv Mindset

To understand Quality in a deeper form, we have to
observe its four dimensions hard dimension, soft

dimension, customer dimension and human
dimension. When we look at the specification of a
product and the manufacturer confirms the
specification, the quality is said to be satisfred. This
is the hard dimension of quality. On the other hand,

there are some important aspects such as the
methods and system characteristics ofproducts and

services that we cannot see or touch, but nevertheless

determine quality. This is the soft dimension. Then

there is another side of quality the customer
dimension, which has been assuming greater
importance. No matter how perfect the hard and soft

sides of the product are, some customers may like it
while others may not be satisfied with it. It is equally

imporlant to undentand the customer side of quality.

Even with al1 these three dimensions, the
understanding of quality will not be complete. One

who procures, processes and sells the product or
service is impofiant indeed. But even more
important is his attitude towards quality. This is the

human dimension. These four dimensions can define
quality more accurately. This paper deals more on
the human dimension of quality.

Quality Pyramid. Quality can be seen as a pyramid
of these four dimensions with human dimension as

the base and hard dimension, soft dimension and

customer dimension as the pyramid's three faces.

This can be understood more clearly by the
illustration in Figure 1.
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Figure 1: Quality Pyramid with four dimensions

The human side defines quality as a combination of
culh.re, values and mindset ofa person. Only a person

with quality character attributes believes in producing
products with qualiqt hardware and software, and one

that strives to satisfy customers through continuous

improvement. Thus, it is necessary to understand how
we can develop this quality mindset in a person.

Different literahres have defined quality mindset in
different ways. These definitions enrerged as outputs

of practical experiences of best orghnizational results.

Definitely, not the products of conceptual research

results. Some experts term them as quality languages,

some as quality slogans, while others refer to them as

major behaviours of quality persons. I wouid like to
refer to this as the quality mindset of a human being.

The following mindset is required in a person to be

able to deliver quality in totality.

Respect humanity

The immense capability of all individuals must

be respected. Generally, it is taken for granted

that the boss knows everything and that the

subordinate has to perfrrm as per the direction of
the boss. A person with the mindset for respecting

human beings feels that each individual has

unlimited capability to think create, innovate and

solve problems.

Priority Consciousness

People have numerous tasks to perform. Some

individuals have to deal with a lot of problems

and opporhmities as well at one time. A quality
person cannot work haphazardly and be
successful in delivering quality serwices to its
customefs and society. He or she must work
through prioritization to be a quality person.

Management by Fact

Many people live in the world of fiction. But a
quality person talks and works only with facts. A
person should make a habit of measuring and

standardizing the activities. He should manage

by utilizing facts and figures.

The PDCA Wheel

A quality person always plans his activities
before doing a work, and checks its effectiveness

against the objective ofthe plan. Whenever there

is a deviation, appropriate action must be taken

to improve the plan in the next phase.
Considering planning and checking activities
only as some auxiliary activities will tamish the

effectiveness of the job. Hence one should
assume a mindset of moving with PDCA wheel

to deliver a quality performance.

Recurrence Prevention

We are constantly solving one problem after
another in otr daily activities. And many do so

merely by analyzng the q'rnptoms. Result - the

problem recurs. On the other hand, a quality person

analyzes the root cause ofthe problem scientifically,

logically and systematically before devising
countemeasures to solve the problems. This way,

the problem is solved permanently. It will not
reoccur again. A quality person must ensure that

the same mistakes do not repeat again and again.

Customer
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Customer Orientation and Next Process is the

Customer

Whatever one does is basically to serve others either

directly or indirectly. One should bear in mind that

these others are the customers consumers, clients

or even neighbors or communiry His actions bear

effect on somebody. A quality person ensures that

the outcomes of his activities produce a positive

effect and should never harm others.

Process and Dispersion Control

Ifthe process is controlled effectively, the output
is bound to be of quality. A quality person

believes in process improvement rather than

controlling the output. He should develop the

attitude ofcontrolling the source and the process

as well.

Quality First

Above all, the mindset of people must be ful1y

oriented towards qualitY

Can the mindset of a person be changed? If yes,

how? Does a person possess certain behavioral

attribute by nature or can they be nurtured? A lot of
discussion is taking place regarding this. We are

aware that there is a number ofbehaviour modeling

techniques that can be used to change the behaviour

ofa person. Researches have indicated that ifproper
interuention techniques are followed, the mindset

of a person can be changed. However, specific

behaviour attributes of some persons may not be

changed. These are present by nature, derived
through genetic or hereditary influences.

Character traits ofa person mainly depend on genetic

and acquired environmental factors. These character

traits give rise to his mindset or attitude which in
tum reflects his behaviour. The following schematic

diagram (Figure 2) illustrates this process.

Behaviour ofa person can be mainly of two types -
anti-social and pro-social. The quality mindset
described here highlights the importance ofexhibiting

a pro-social behaviour to be a quality person'

Understanding the environmental factors and then

applying appropriate interventional techniques is

necessary to change the mindset ofa person, and to

ensure that the person will behave as a pro-social

and not as an anti-social one.

Figure 2: Nurturing for a Pro-social Behaviour
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The pro-social behaviour of a person is a function
of acquired environmental factors and genetic
factors. In other word, the pro-social behavioral
intervention may be considered an important
technique to develop a quality mindset in a person.

The character educational process provides an

appropriate socio-behavioral intervention.

Character Educational Interventions

Educationists have developed various intervention
programs called character educational intervention
to build up positive character or pro-social behavior
of students. Teaching moral education, ethics and
value system to school children have immensely
helped to develop positive attitudes of students
towards society. Other measures such as competition
among students in sporls, dramatics and music have

also contributed to this. These intelentions are more
effective during early ages ofthe students.

ng Curve

9 12 15 18 21 24yrs.-
Age

Figure 3: Age and the Learning Capability
.

The leaming curve as shown in Figure 3 shows the

relationship between the age and the learning
capability. Intervention to a three year child will not
be so effective. But as age increases beyond 5 years,

the leaming capability increases very fast up to the

age of 25 years. Students of 20s acquire skills and
knowledge required for their life very fast.

Presently, a new experiment on the pro-social
intervention is being canied out in many countries
to develop the quality mindset among students at
an early age. This is done through the practice of
Students Quality Circle [SQC] at schools and
colleges. The slogan is "catch them young".
The initiation ofthis intervention dates back to 1993/

94 when the quality experts of the world watched d'rth
awe small kid students of City Montessori School,
Lucknow, India making quality control circle case

presentations in the Intemationai Quality Circle
Conference in Hongkong. The marvelous
presentations on scientific and logical problem solving
techniques, the communication style and confidence
of the students, and the emphasis on respect for
humanity and creativity struck the quality experts
that the renowned Quality Control Circle practiced
in the factories of Japan could also be used to
generate the quality mindset of the students at
school.

Experiment with Students Quality Circle

Mr. Jagadish Gandhi, a manager, fried to realize a vision
that problem solving tools that helped a war wom and
trodden Japan in the 1950's become an economic giant
by 1980s, ian be used to develop pro-social behaviour
among students at schools. He is being helped in this
crusade by two stalwarts, namely Dr. Mrs. Veenita
Kamran, Principle, City Montessori School and
Degree College, Lucknow, lndia and Mr. Prakash C.
Bihari, a quality professional oflndian Railway. Since

1 994, Students Quality Circle, a pro-social behavioural
intervention is being promoted in Indian schools,
and by 1997 , the first Intemational Conference of
Students Quality Control Circle was organized in
Lucknow. In 1999, the World Council for Total

Quality and Excellence in Education was established

with an objective of developing quality mindset among
school children all over the world. The council has

representatives from USA, Japan, India, Switzerland
Germany, Singapore, Malaysia, Srilanka, Mauritius,
Nepal, Bangladesh, Pakistan, Israel and others. The

ls solns on ln
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In sharing their experiences, the students involved
tell of the intangible benefits that they get by
practicing SQC activities in their respective schools.

Students from different schools and countries have

been presenting their problem solving cases in
intemational conferences being held regularly since

1999. In the years 1999,2001 and 2003, the
intemational conferences were held at Luckno% while
in the years 2000 and 2002, they were held in Mauritius
and the USA respectively. In December 2004, the
conference will be held in Bangladesh.

Here, an bference is being made that extra curricular
activities in schools in the form of SQC act as socio-
behavioral intervention to prepare people with
quality mindset. The proceedings of four
intemational conferences (1999 to 2003) of SQC

are taken as sources of information for analysis.
There were several case studies made by students

from different countries.

36 SQCs are randomly selected for identiffing the
intangible benefits that students received after
practicing quality circle forproblem solving through
their respective circles formed at their schools. The

sample of circles selected for data collection are from
India - 21, Srilanka - 5, Mauritius 3, Nepal - 3,

Singapore 2 and Bangladesh - 2. The ages ofstudents

involved in the exercises range from 6 to 24 yeas, the
average age group being 12 years.

Beside the tangible benefits the students and schools

have gained by solving specific problems, students

have also expressed severai intangible benefits after
their exercises. The frequency of some important
intangible benefits as explained by the students in
the case exercise presentation is tabulated below in
Figure 4.

SN Intanqible Benefits Frequency Percentage

1
Developed self confidence, self esteem and self
discipline

JJ 92o/o

2 Learnt systematic, scientific and logical problem
solvino skill

32 agv"

3 Enjoyed working in group, developed cooperation,
involvement, particioation and teamwork

27 7syo

4
Built confidence in public speaking, presentation and
communication

20 560/"

r)
Learnt to develop plans, set priorities and manage
time 19 53%

8
Developed broader vision, more than course work and
extra knowledqe

15 42Vo

9
Developed sense of responsibility and positive attitude
toward others, empathv and learninq from others

15 42Vo

5
Developed personal contacts, received appreciation
and coooeration from others

14 39o/o

7 Unleashed latent potential, creativity and talents 13 36v.

10
Developed confidence in coordinating group, effective
leadership

12 33o/o

Figure 4: lntangible Benefits Derived

The table shows that the students received maximum
benefits in the forms of development of self
confidence, self esteem and self discipline, leamt
systematic, scientific and logical problem solving

from Students Quality Gircle Exercise

skill, and enjoyed working in groups, developed
cooperation, involvement, participation and
teamwork. This has changed the mindset of the
students. This has made the future citizens work
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together and develop capability to cope with the

problems logically and scientifically'

Humble Appeal

Students Quality Circle, a pro-social educational

intervention has been considered as an effective

technique to develop people with quality mindset.

Its regular practice can influence the character traits

of children as well as of adolescents. Students

Quality Circle intervention helps to respect

humanity, have self confidence, work scientifically

and logically in a team for solving problems and

develop communication and presentation skills -
in short, all the ingredients to prepare a valued future

citizen. The responsibility to prepare a socially
valued citizen is that of the government,

educationists, guardians, and the society in general'

Hence, a humble appeal is made here:

o His Majesty's Govemment ofNepal is requested

to promote Students Quality Circle as the most

impoftant pro-social interventions at educational

institutions. Singapore and Mauritius are two
countries that have already attached great

imporlance to this aspect for developing people

with right kind of quality mindset.

Schools are requested to initiate the practice of
Students Quality Circle as an essential extra-

curricular activity along with other general

programs such as sports, arts and talent
programs. Hundreds of schools of India, USA'
Singapore, Mauritius, Srilanka, Bangladesh.and

others are practicing this and have already

disseminated benefits derived from this.

Parents and guardians are requested to motivate

their wards to participate in Students Quality
Circle activities at their respective schools. It is
an identified fact that without parents' support

to school programs, a mission of developing a

valued future citizen is not possible. Thus,
parents ofschool children in many countries are

collaborating with schools. .t

6hue are l00l ways to auail out insutaace 6ene(its. Accilent isn't one o( them'

Ang insurance ttow /16 Jnsuraace Aompana Qtn. k so anique;

Aou catt't afiofi n ignote it- Gfor more letsik' giue as a calL

Alter aou're done pinching aoutseQl' lhat is,

@
Tel : 441 8862, 444243A' 4442457

Fax 977-1-4425398 Post Box: 21746
E-mail: nbic@mos.com.nP
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National Policy for Quality Upliftment:
(Role of Nepal Bureau of Standards and Metrolory)

Shree Krishna Shrestha
Director General, Nepal Bureau of Standards and Metrology

BACKGROUND

Ttr the frst lime, the Tndustrial Policy. 1974 clearly

Nrecognized the need of wholesome improvement in
I the industrial production and productivily. The
quantitative growth along with the quality product
became the main focus. For this, a strong need of
standardization and Quality Control activities was felt
inevitable and the same was addressed in the Industrial
Policy 1974. Quality enhancement cannot be achieved
without quality control and its effectiveness is greatly
based on the standards. Hence a national standards body
was felt to be essential that looks after the activities
conceming standardization and quality control for
qualititative improvement in the industrial production and
to enhance productivity. Under the chairmanship ofVice
Chairman of National Planning Commission "Nepal
Quality Standardization Comrnittee" was established in
1976. Nepal Institute ofStandards (NIS) was established
as a secretariat to this committee and NIS started the
process of formulation of National Standards.

ln 1980, Nepal Standards (Certification Mark) Act was
introduced. With the necessity of strengthening the
institution, NIS was reshuctured and named as Nepal
Bureau of Standards and was established under the
Ministry of Industry in 1981. Scientific and the Industrial
Metrology is another important tool towards the quality
control of any industrial products. To administer more
efficiently. it was felt that Standards and Metrology
should go together as quality control activity,
standardisation and verification ofweights and measures
are so closely associated that they have to supplement
each other. Hence, the organization was reconstituted
and named as Nepal Bureau of Standards and Mehology
(NBSM) in 1988.

NATIONAL POLICY

The 8'h five year plan had focused on development of
national standards and establishment of various sector

laboratories for anallical services. The shengthening of
the institution and the human resource development
became the objective of 96 five year p1an. Formulation
ofstandards and Quality Certification Marks to industrial
products were the major activities. The regular inspeciion,
supervision and technical support to the industries bearing
Nepal Standard Mark have enabled those products to
maintain their required quality. Physical facilities for
metrological laboratory has been extended to the users.

Stringent Quality Control and the confornity assessment
is another important factor for the exportable
commodities. The sensitivity of consumers from
developed countries towards using the products containing
harmfrrl and banned chemicals, color leads to having thg
necessity of developing the testing facilities inside the
country-For this, thb laboratory ofNBSM is being enhanced
with the necessary equipments and trained personnel. In
addition to the above policy and prograrns, the 10ft five
year plan has firrther stressed on the following : Promotion
of System Certification Concept, ISO 9001 : 2000 based
System Certification Accreditation of laboratories, Pre-
shipment inspections, Calibration of density, thermometer,
time etc. Promoie application of cleaner production concept
in industries. Provide technical and administrative services
to industries to upgrade the quality of products and
systems.To promote application of Hazard Analysis and
Critical Conhol Point concept in industries.

LEGAL PRO\ISIONS

. Food Act 2023: This Act has been effective since
1966 for regulating the food products.

. Standard Metrology Act 2025: This Act has been
effective since 1968 for regulating the weights and
measure system.

. Medicine Act 2035: This Act has been effective since
1978 for regulating the production, distribution, sales,

storage, import, export and consumption ofmedicines.
. Nepal Standards ( Certification Mark) Act 203 7 : This

Act has been effective since 1980 for regulating the

July - 2004 <r,"/ -9,,* 1t,,1 O*l,qt-.,.,r;.. Talim - 35



upgrading of overall qualify of industrial products.. Nepal Environment protection Act 2053: This Act
has been effective since 1996 to control the
environment from undesirable pollution.. Consumer Protection Act 2054: This Act has been
effective since 1997 to safeguard consumer,s health.
salct) and interest.All rhese Acts are relaled direcllv
or indirecrly towards the qualiry control and
eniancement.

. Standard Metrology Act 2025 and Nepal Standards
(Ceftification Mark) Act 2037 is being administered
and implemented by Nepal Bureau of Standards anrl
Metrology. It also provides supporl services to the
consumer protection related Acts.

ACTIVITIES OF NBSM

Under the approved national policy and planning
programs, NBSM is carrying the fbllowing activities:

r Formulation of National Standards for various
products, processes, test methods in r.egular basis.o Grants the license to use NS mark on industrial products
in compliance with relevant Nepal Standards.. Analytical testing services.

o Calibrationservices.
. Legal Metrology services.
o WTO - technical barriers to the trade focal point.o Provide technical seruices to industries to upgrade

the quality ofproduct.
o Provide training in quality aspects to personnel in

industty and to private sectors.

Since 1999, every year, NBSM is awarding .,NS 
eualityAward" as a recognition, to the indu;trv th;t ha.s

excellence perlbt.ntance in qualily trlunug.tnan,
activities. The whole criteria fbr the evaluation is based
on the principles of ISO quality management system.
Three induslries arnong the best perlormance are
selected. One with the outstanding perfbr.mance is
awalded NS Quality Award and rest two are awarded
rvrth Letter ol'Appreciation. Industries have shown more
concern now fbr quality upliftrnent after their
pafiicipation in this program.

In addition to this, NBSM plans to canJ out lbllowing
actions in near future:

. ISO 9001 system certification
o Establishment of National Metr.ological Centerr Export and in.rporl inspection as per den.rand. *

$tr'
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Prospects and Challenges of
Quality Management in NePal

Hari Bhakta Sharmaland Mani R. Shakya2
Deurali - Janta Pharmaceuticals Pvt. Ltd.

Abstract

Although the concept of quality is very old, the

modem quality science is recognized have to begun

in the 1920s. The concept of Quality Control (QC)

was developed before World War II whereas the

concept of Qualif Assurance (QA) and Total Quality
Management (TQM) developed during and after
World War II respectively. TQM was originally
developed in the USA, but Japan was the first to
visualize its benefits and apply it successfully.

Quality is such an attribute, which cannot be

controlled by inspection but must be built into every

step, process, and system to confer quality in the

product. The quality.cycle begins and ends with the

customer. The successful implementation of TQM
provide a high quality product or service at the most

economical cost, which brings the customer 'delight'
instead of customer satisfaction. It incorporates the

concepts of product quality, process control, quality

assurance, and quality improvement.

TQM is a company wide activity, involving the

combined efforts ofall departments ofan organization

in different phases with a view to. achieve the desired

quality ofthe end product. It incorporates the concepts

ofproduct quality, process control, quality assurance

and quality improvement. Quality Management, when

implemented correctly, results in higher quality
products, increased responsiveness of services,

decreased costs, increased profits, and improved
competitive position. By determining quantitative

indices of customer satisfaction and quality assurance,

each organization can plan, develop and implement

effective process improvements based on facts.

In addition, quality management enables companies to

respond better to customer demand, and also to improve

their management efficiency. The successful
impiementation of quality management also helps to

avoid losses due to quality viz. product quality related

losses, process quality related losses and cost and

efhciency related losses.

Today's marketplace is changing at a rapid pace, with new

technologies, increased competition, more stringent
regulations, a changing workforce and new customer

requirements. To survive in the face of these and other

challenges, many companies are working hard to reduce

costs, downsize, reorganize, reduce rycle time, and improve

service and customet satisfaction. In such a g1oba1

competition Nepalese industries, especially pharmaceutical

industry, have to improve and develop a lot.

Key Words: Quality Control, Quality Assurance, Total

Quality Management

Background

The concept of quality originated with the history of
mankind. According to A History of Managing for
Quality (J. M. Juran), China had instituted quality
control in its handicrafts as early as the Westem Zhou

dynasty in the eleventh to the eight centuries BCE and

Scandinavian shipbuilders were using quality
improvement techniques over the whole first two
millennia BCE and the first millennium CE. Greeks were

using tight quality control methods in the building of
their temples. India had strict standards for working in
gold in the fourth century BCE, and the Romans

standardized nearly everything they touched from 300

BCE to 300 CE.

1 Executive Director, Corresponding author: dipl@ccsl com.np
2 Plant Manager
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1920's is widely recognized as the dawn of modern
quality science. The concept of Qualiry Control (QC)
developed as the Bell Laboratories formed a quality
control department that emphasized on quality,
reliability, testing, and inspection. Walter A. Shewhart
introduced the concept of control charts, as described
in his well-known book Economic Control of Quality of
Manufactured Products (Yan Nostrand, 1931), and H.
F. Dodge and H. G. Romig perfected methods for
acceptance sampling. These methods were recognized
and adopted by the Wal Department and the U.S. Army
during the war effort ofthe 1940's. Guidelines for the

use ofcontrol charts, sampling inspection standards, and

sampling tecbniques were adapted to aid manufacturing
of war materials. This was the beginning of the era of
Quality Assurance (QA).

Later, the TQM concepts originated with the work of
Dr. W Edwards Deming, an American statistician, who
formed many of his ideas during World War II and taught

and guided the Japanese industry to use a new style of
management that could be focused on how to monitor,
control and continually improve their work processes

and systems with the application ofa scientific approach
to meet the customers' expectations. Therefore, TQM
was originally developetl in the USA and Japan was the

first to visualize its benefits and apply it successfully.

Nowadays many measures have been devised to achieve

total quality and business excellence. These approaches

and methods include six sigma, ISO and many others.

Quality Management Concept

Quality is never an accident; it is always the result of
high intentions, sincere efforts, intelligent direction and

skill-full execution (John Ruskin, an English
Philosopher, 1819 1900). Quality is such an attribute,
which cannot be controlled by inspection but must be

built into every step, process, and system to confer
quality in the product. Because the quality that emerges

out of a process is affected by the quality of what goes

in and what happens at every step along the way.

The quality cycle begins and ends with the customer. It
starts when the customer's need is identified and
analyzed to design and develop a product. During the

development and manufacture ofthe product, personnel

ofvarious departments and sections ofthe organization

make their contribution in building quality into it. The

cycle ends with the consumers as the final proof ofthe
product quality comes during its use by the customers.

In order to be competitive in this age of free market
economy, an industry need to provide a high quality
product or service at the most economical cost, which
brings the customer 'delight' instead of customer
satisfaction. It is possible only if an industry utilizes the
principle of Total Quality Management.

TQM is a company wide activity, involving the
combined efforls of all departments of an organization
in different phase with a view to achieve the desired
quality of the end product. It incorporates the concepts

of product quality, process control, quality assurance,

and quality improvement. Consequently, it is the control
of all transformation processes of an organization to
better satisfu customer needs in the most economical
way. Total quality management is based on intemal or
self-control, which is embedded in each unit ofthe work
system (technology and people). Pushing problem
solving and decision-making down in the organization
allows people, who do the work, to both measure and

take corrective action in order to deliver a product or
service that meets the needs of-tbeir- cust€ser

Prospects of Quality ManaEiement

Successful implementation of quality management
requires a strong management cornmitment that begins
with the organization's top management team. The
cooperation and long-term commitment of top
management are critical to nurhre and implement the
changes that are required. To reap the full benefits of
quality management they must be involved in
establisbing commitment. defi ning structure. prioritizing
activities, enhancing management involvement,
encouraging employee buy-in, participation, and in
auditing and evaluating progress.

Quality Management, when implemented correctly,
results in higher quality products, increased
responsiveness of services, decreased costs, increased
profits, and improved competitive position. By
determining quantitative indices of customer satisfaction
and quality assurance, each organization can plan,

develop and implement effective process improvements
based on facts.

Talim - 38 Se*^l-L"* 1I',1 Q*h C**"a" July - 2004



There are two main reasons why quality management is

being given increasing importance in business
administration these days. One is that it enables

companies to respond better to customer demand, and

the other is that it allows them to improve their
management efficiency.

If companies wish to continue developing, they must

adopt a dynamic attitude toward the management of
quality. It is no longer good enough simply to make

products according to received specifications or work

according to given standards; companies must actively

identifu their customer's requirements and use this

information to develop better products and services. Idea

is generated, creativity is allowed to flourish, the ability

of the entire work force is enhanced, and productivity

improved. As a result, a large gap is created between

the type ofmanagement that considers quality seriously

and that which gives it little importance. The former

type of management not only produces higher quality

products and services but also favorably affects other

aspects ofthe business and lead to overall improvements

in corporate management.

The successful implementation of quality management

also helps to avoid losses due to quality. There are three

main types of quality loss:

1. Product quality related losses

2. Process quality related losses and

3. Cost and efficiency related losses

1. Pruduct quality related losses:

These losses will arise when products or services do not

conform to customers' requirements. They are bome by

the supplier, the customer, or both. In a competitive market

customers protect themselves by not buying products 01

services that provide low satisfaction levels, so the supplier

of such products or services loses its customers.

The product quality related losses may occur due to

nonconformities in planned quality, delivery purchase,

use and service.

2. Process quality related losses:

Even if a pfoduct or service conforms to customers'

requirements, losses will be generated if the processes

by which that product or service is manufactured and

marketed are unsuitable and consequently result in the

production of defectives or the consumption of
unnecessarily large amounts of materials, energy and

labor. The process related losses generally include
repetition of incorrectly performed tasks, 100%

screening, reworking of products and the idle time

associated with these. Since such type oflosses can occur

in any type of operation or process are not suitably

planned or canied out, it is often necessary to monitor

the situation by keeping records ofthese losses.

The process quality related losses can occur due to

change in product design, poor process design' and

change in control.

3. Cost arul elficiency related losses:

Reducing the waste ofresources resulting from defective

product and process quality is ar important element in
improving the cost-effectiveness with which products

or services are supplied. But poor quality is not the only

source of loss; efforts should also be made to reduce

losses resulting from inefficiencies caused by
unnecessarily redundant designs, over-strict tolerances,

exclusive stock etc. Such losses do not appear in the

form of quality problems, producers should constantly

try to bring them to light and detect waste by
methodically, systematically and continuously analyzing

their systems and operations. Reducing such losses

generally require the development and introduction of
new tecbnologies and management methods.

A well designed and implemented Qualiry Management

System provides organizations with the following
benefits:

' Increased Customer satisfaction
' IncreasedproductivitY
. Reduced costs
' Improved product reliabilitY
' Better process control and flow
. Betterdocumentationofprocesses,
' Greater employee quality awareness

' Reductions in product scrap, reworks and

rejections.

I cn"l.og". of Q,,"!q Yglq9qjoi
Hellofs and Jacobson (1999) have shown that product

quality directly impacts market share.
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Also, Dzever and Quester (1999) have observed that a

counhy's origin and its perceived quality can rmpact future

purchasing decisions. doy nation that does not provide

leadership to its industries on the importance of product

quality will end up doing less business in the future.

Today's marketplace is changing at a rapid pace, with
new technologies, increased competition, more stringent

regulations, a changing workforce and new customer

requirements. To survive in the face of these and other

challenges, many companies are working hard to reduce

costs, downsize, reorganize, reduce cycle time, improve

service and customer satisfaction. The prospects for

Quality Management is very important but not yet fully
utilized tool in organizations management practices in

Nepal. In a market place where law and order is

deteriorating, companies are not able to give proper time

and resources for the improvement of the Quality
Management within the organization.

At the juncture of such global competition, Nepalese

industries, especially pharmaceutical industries, need to

improve and develop a lot. In Nepalese context, people

have perceived that quality improvement is

uneconomical since it increases cost and investment,

thereby decreasing productivity. Traditional Nepalese

organizations are not yet prepared for global competition

where quality, cost, timely delivery and customer

satisfaction are of paramount importance. Many
Nepalese entrepreneum and managers are unaware of
the monuments changes taking place.

Nepalese companies should wake up to the realities and

hy to build up an organization where information must

flow freely, employees are empowered with decision-

making and problem solving and team work is awarded

and encouraged. Our executives have to leam how to

become successful qualiry managers, so that they could

be global managers.

In order to develop and implement quality management

system, the top management and managers of Nepalese

organizations should have long telm commitment to
quality. The organization should be prepared to change

the organizational culture, use scientific approaches for
process analysis and continual improvement, to focus

on customers' requirement and provide training to the

employees to use quality tools. The prospect for quality

management is very imporlant but not yet fully utilized
tool in organizational management practices in Nepal.

1,.,,- l:,1:::: :'

Quality carnot be controlled merely by irspection rather

must be built into every step, process, and system. The

quality cycle begins and ends with the customer. The

successful implementation ofTQM provide a high quality

product or seffice at the most economical cost, which brings

the customer 'delight' instead of customer satisfaction. It
incorporates the concepts of product quality, process

control, qualiry assurance, and quality improvement. .

Quality Management, when implemented correctly,
results in higher quality products, increased
responsiveness of services, decreased costs, increased

profits, and improved capability to compete. By
determining quantitative indices of customer satisfaction

and quality assurance, each organization can plan,

develop and implement effective process improvements

based on facts.

In addition, quality management enables companies to

respond better to customer demand and improve their
management efficiency. Moreover, the successful

implementation of quality management helps to avoid

losses due to quality viz. product quality related losses,

process quality related losses and cost and efficiency

related losses.

To survive the changing and challenging global business

Nepalese pharmaceutical industries, need hard work to
improve quality, reduce costs and improve customer

satisfaction.
a
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Quality Mana$ement in
Global Business Environment

T.S. Gopi, B.Sc. @ngg), FIE, MBA
ASA, Kerala, lndia

f f f\ lobalize or perish" is the slogan for survival and

"l -success in the comorate sector in the current
\f commercial context. Toduy the *orld has acquired

a much wider connotation and significance. The IMF
has defined globaltzahon as " the growing interdependence

of countries worldwide through rapid and widespread
diffusion of technologt " . Unity in diversity may be the
idiom and grammar of globalization..

The logic ofglobalization suggests that the world is on
the threshold of an era, in which there may be any
national business enterprise, or national corporation not
any more. Immediate access to the plant, ready-made

equipment, trained personnel, current goodwill and

esiablished distribution / procurement networks are some

of the salient advantages of mergers and acquisitions.

If by "globalization" we mean that national borders no
longer have any significance, then we have a long way
to go. Govemments still impose a raft of regulations on
corporate activity. National laws and levels of ta,-€tion

might be converging, but they can still differ greatly,

even between apparently similar countries.

Similarly, there are only a handful of truly 'global' firms,
if thal is taken to mean a firm, which does not have a

clear nationality and does not have a bias towards its
home base. Most case studies focus on the Swiss-
Swedish conglomerate ABB. While several recent
businesses combinations might meet certain criteria for
determinafion as truly global companies. But on closer
examination they will likely reveal distinctly 'national'
characteristics, particulady in managerial sty1e. For
multinational corporations as a group, about seventy-

five percentage ofvalue added activity still takes place

within their home base. Companies like Boeing or
Matsushita might be global in terms of sales of their
products, but most olthe R&D and production take place

in their home country.

In an economic sense, globalization could mean a

where factors of production or their outpui move
across borders, with the result that the price of
labor and land, and the goods and services they
is equalized across the world.

Another aspect of globalization is that the number o

MNCs has increased dramatically. In 1970 the Uni
Nations estimated that there were 7,000 firms which
its definition of having operations in two or mo
countries. By the start ofthe 1990s this number went
35,000.

In spite ofthe growth oftrade and investment, and talk
globalization, the bulk ofactivity remains within the
of the European Union, America and Japan, whi
together account for 72%o of lhe world's output.

Although Japan and Europe are both labeled as

capitalist economies, they have some notable
ftom the United States. In the US the involvement of
govemment tends to be at a lower level than most
economies.

Another interesting feature is the close links that
member of the Triad has formed - for political,
geographic or economic reasons - with other countries
its region. USAwith Canada, Mexico and SouthAmeri
the European Union with Eastem Europe, the Middle
and Africa; Japan with various developing Asi
economres.

The globalization ofthe world economy would not
been so dramatic without governments adopting
welcorning approach towards investment from MNCs.

Management Challenges

To succeed in the internalional operating environr:rent
the present, managers must be able to sense and
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the complex and dynamic environmental changes. They

must be able to develop and integrate the multiple
strategic capabilities, and delivering co-ordinated action

on a worldwide basis. Unless those in key management

positions are highly skilled and knowledgeable,
companies simply cannot respond to the major new

challenges they face.

Because global competitive interaction increasingly takes

place on a global chess board, only a manager with
worldwide perspective and responsibilities can assess the

strategic position and capability in a given business. This

requires that companies configure their information,
planning and control systems so that they can be

consolidated not only on a country-by-country basis, but

also in consistent, integated global business reporls.

Overseas subsidiaries can be more than sources of
strategic intelligence. In a hnly transnational company,

they can be the source of capabilities, expertise, and

innovation that can be transferred to other parts of the

organization

Administrative ability to transfer new ideas and

developments requires a considerable amount of
management time and attention to breakdown the "not-

invented here" syndrome that often thrives in
intemational business. In this process, the woddwide
functional responsibilities are ideally placed to play the

central cross-pollination role. Not only do they have the

specialist knowledge required to identifr and evaluate

leading-edge practices, they also tend to have a well-
developed informal communications network developed

with others in their functional area.

Whiie aligning the company's resources, capabilities and

commitments to achieve common long tetm objective

is vital, top management must also achieve results in
the short term to remain viable among its competitors

and credible with its stake holders. Top management's

role is to provide the controls, suppof, and coordination

to leverage resources and capabilities to their highest

level of perfotmance.

There are three basic cross-organizational flows that

must be carefully managed- goods, resources, and

information- and each demand a different means of
coordination. Goods flow involves decisions about

souring, scheduling, and distribution, those normally can

be routinised and managed through formal systems and

procedures.

Decisions involve the allocation ofscarce resources such

as capital allocation or key personnel assignments are

usually the ones that top management will should be be

involved direclly and personally.

But it is the flows of information and kirowledge that

are often the most vital to the company. Although the

more routine information can be managed through
formal systems, the key means of vital knowledge
generation and diffusion is tkough pe$onal contact.

One oftop management's greatest challenges, therefore,

is to create and nufure the human interaciion that drives

these vital flows.

Productivity

"Produce orperish"is the slogan for suwival ofa socieff.

Productivity, in simple terms, is more and more
generation of products and services with less and less

consumption of real resources. By high productivity it
means, that full, proper and efficient utilization of
available resources of men, machine, materials and

money. Productivity does not mean working harder,

faster or longer hours. It also never aims at production

at any cost.

Productivity implies the development of an attitude of
mind and a constant urge to find better, cheaper, quicker,

and safer way ofdoing ajob in manufacturing a product

or providing a service. Possibilities for increasing
productivity are there every where by the elimination

of process delays, bad designs, locked up inventories,

poor material handing systems, breakdown ofmachines

and equipment, idle labor, health hazards etc.

Improvements in working conditions and avoidance of
fatigue and drudgery would greatly enhance the

productivity of any organization.

Quality Management

For the suwival of any business the shareholders demand

a reasonable retum on their investment. While costs of
labor, materials, machines, facilities etc are unavoidable,

the costs incurred on prevention, detection, and avoidance

of errors during production are preventable. Why should

the consumer pay for the errors? Quality related costs are
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generally to the order ofabout 10% ofa company's total

costs- Unfortunately, these costs are not normally shown

under traditional accormting methods.

An effective quality management system provides

opporhnity to keep prevention, appraisal, internal and

"it"*ul "o.tt 
at a reasonable level and helps to avoid

unnecessary failure / appraisal costs. This will also tend

to drive market prices down and enhance customer

satisfaction- Quality should therefore be measured in

monetary terms so that its impact can be communicated

throughout the organization in a language every one can

undeistand. It is obvious that an effective quality

management system provides an enterprise with
adequak opporhrnities to reduce its quality costs and

thus to add to its Profits.

" Quality Managemeni" has gone through a considerable

evoluiion during the second half of last century' Quality

has always been in the forefront at any discussions

organized by business. In true sense prosperiqi tkough

quality encompasses more than profits and retum ort

investment. Prosperity is retum on investment and profit

plus growth and development. The mindset that looks at

quality flom profit point of view and the mindset that

looks at quality ftom prosperity point ofview are different'

Quality ofproducts alone cannot eam an organization a

future in the market. Products come and go as the

markets evolve. An organization must be able to offer

products, which create markets. Markets get created if
customers perceive value in the product or service apart

ftom quality.

Organization's ability to give quality and value positions

organization in a market. The ability to evolve review

this value is quality ol organization

Organization is made of assets, which include hard and

soft assets. Quality of assets give an organization an

ongoing capability to visualize and make a plan in future

and continue to prosper.

Hard assets are easy to acquire and the means are also

easy.

The soft assets include:
. LeadershiP
. People
. Ptocesses

Prosperity is function of quality of these assets.

Organizational quality is not a process, which once

defined will continue to harvest prosperity. The process

of quality must evolve and keep pace with evolving

external world. The linkage between different
contributory variables of organizational quality as a

model needs to be designed and evolve to keep pace

with competitive markets. Such a quality process makes

an organizational quality, a key to organization's

prosperity.

"The customer is the king" is truer today than. ever

before. As the quality oflife improves, demand for better

qualiry of products / services also increases

What the Japanese industries did in the 1950s & 60,

and what the westem world did in the late 1970s & 1980s

developing nations need to do now To achieve this we

need to adopt Total Quality Management in a big way

by all the sectors of the economy ie manufacturing,

industry, service industry, infrashucture, trade and even

government deparhnents.

Not to be confused with attempts to improve just the

final product, the Total Quality Revolution must span

entire organization, affecting every process - from

manufacturing to marketing, ftom design to accounting,

ftom human resources to environment that constitutes

corporate activity. Implemented everywhere, from

suppliers through manufacturers, marketers and retailers,

right down to customers, it must forge a continuous chain

girding all of SocietY.

In essence TQM is defined as taking quality out ofshop-

floor to encompass every conceivable activity in an

organization, with the customer at the center of all

thoughts, process and decisions.

TQM strives towards the achievement of quality in

everything one does. In a TQM company, everyone tries

to understand and meet his customer's requirements The

customer may be an extemal customer who pays for the

company's products or an internal customff some one

within the company who receives the output of one's

process.

The focus of TQM is to achieve one or more of the

following:
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. Enhanced customer satisfaction: This is the
fundamental component of most TQM programs. To
achieve this orientation of employees towards
customers is essential. This will result in higher level
of customer satisfaction leading to improved market
share and sales. Thereby better competitiveness in
the market with better profits and performance.

. Improve cost effectiveness: Better process control
leads to reduced rejection rate on manufacturing
lines, thereby better utilization ofresources such as
raw materials and

labor Higher yields and better productivity help to
achieve lower cost of production resulting in
improved cost effectiveness and enhanced
competitive and improved profitability.

. Speedier introduction of new products:
Reengineering of Business Processes and use of
modem TQM tools result in fast introduction ofnew
products with greater success rate. This leads to high
adaptability for improved competitive position in
the market with better profits.

Below given is an action plan for initiating TQM
movement in an organization for enhancing
competitiveness.

. Understanding TQM

. Formulating a Master Plan

. Setting up an organization

. Providing Education & Training

. t,eading the implementation

. Reviewing Progress

. Recognition Celebration & rededication

Japanese manufacturing industry with its structural turn
around cycle has maintained a competitive edge in
quality assurance, cost reduction, delivery assurance and
other factors. This was achieved under the banner of
adding value and promoting exports by :

* Modifiing and adopting technology introduced fiom
out side

* Increasing equipment capacity in order to achieve

mass production and mass marketing

* Strengthening the management of affiliated
companies and suppliers

* Instigating 5 S and KAZEN campaigns supported by
the teamwork and diligence ofJapanese workers and

* Applying and refining operation techniques such as
JII TQC, and TPM.

Achieving the following 10 items in a shorl period of
time with customer value and satisfaction as priorities
are lhe need ofhour

. Zero defect concept

. Strong leadership by CEOs

. Empowerment of employees

. Real-time in[ormation sharing through the
application of IT.

. Reformation of organizational climates and
improvement of morale

. Systems to provide products and selvices that are
instantly responsible to customer needs

. Increased customer satisfaction through upgrading
of the quality ofproducts and services.

. Dramatic shortening of tumaround time and cycle
times

. Establishment ofa competitive advantage in quality,
cost & delivery

. Achievement of world class productivity

Japan has the reputation of being one of the wodd's
safest cleanest and kindest countries. This was possible
because of their highly- motivated work force, the
scrupulousness of industries in implementing the 5 S
(SERI, SEITON, SEISO, SEIKETSU and SHITSUKE)
and the single mindedness of industry in designing
products for the consumers' convenience. These
attdbutes have provided a firm underpinning for Japan's
industrial power.

*
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