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Editorial

It is a pleasure to have got the opportunity to coordinate
for the publication of the TALIM Bulletin’s 22nd issue. The
association with Nepal AOTS for me started last year with the
participation as the Team Leader for NPCM2 group in March
2011 and to go to Yokohama Kenshu Centre. Unfortunately
for the group the program could not be completed due the
severe earthquake and tsunami that struck Japan on 11th
March 2011. We had to decide to come back, leaving the
program mid-way, due to the fear of the radiation leakage
more than anything else. It was a life time experience for all
the seventeen participants from the NPCM2 group.

We did learn a lot from the tough and resilient Japanese
people during whatever time we spent there in terms of
the way of disciplined and dedicated life of the people
there. During the one week period we had to stay back
after the day of the earthquake and tsunami, we saw
how they were conducting themselves at the Centre, on
the streets, in the supermarkets, in the markets, on the
trains, etc. There was no sign of panic anywhere, they were
conducting themselves with total dignity and trying to give
the sense of normalcy. We could observe everyday going to
the supermarket the food stocks reducing from the racks,
but never a rush or trying to grab and hoard things. Every
passing day showed them getting better and strong, with no
sign of panic anywhere what so ever.

Onthe television through various Japanese and International
channels, each day we were seeing the destruction caused
by the Tsunami, but nowhere there were any reports of
crowds misbehaving during the distribution of food and
water in the affected areas. One of the reports | saw made
me feel that society and people all over the world are
much behind the Japanese and it will take many decades
to try to equal them. One old man in his Seventies was
shown to be working as a volunteer in the main tsunami
affected areas and during his interview (in Japanese but
translated in English) it was reported that during the initial
stage of tsunami his house was swept away by the rushing
water and he also lost his wife in the same waters. Later
he found out that his only son, daughter-in-law and his two
grandchildren, who stayed a few blocks from his house, had
all been swept away too. In such a grief he was still trying to
work and provide his support to the society, | do not think
in any other country we can find such a dedication and the
sense of sacrifice.

The resilience and determination of the Japanese people is
among the few things that we have to learn from among
many other things. Though our NPCM2 group was in Japan
for around ten days only, but we did not come with empty
hand, we had lot to see, experience and learning from
Japan. h

Ajay Singh Karki

Coordinator (on behalf of NPCM2 Group),
Media and Publication Committee.
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Message from
His Excellency Kunio Takahashi
Ambassador of Japan to Nepal

It is my great pleasure to contribute this message to "TALIM" magazine published by the
Nepal AOTS Alumni Society (NAAS).

When | look back at your activities over the past year, I have to express my sincere
congratulations on your successful hosting of the 9th Convention of the South Asia Federation of
AOTS Alumni Societies (SAFAAS Convention 2011) in December 2011. Attending the opening
ceremony of the Convention, I could feel the strong, friendly relations among the South Asian
AOTS Alumni Societies. | truly hope that these friendly relations will develop further and lead to
greater progress in the cordial relations between Japan and South Asian countries. including Nepal.

Recently Nepal failed to promulgate her new Constitution and I share the strong sense of
disappointment that must have seized the hearts of many members of NAAS. | hope that political
leaders will make fresh efforts to overcome this historic challenge of writing the Constitution with
a spirit of compromise and cooperation. The Government and people of Japan are always willing to
support Nepal's efforts to this end.

At the present critical political juncture, I believe the role of the private sector, to which many
members of NAAS belong, will be more important than ever before from the point of view of
maintaining economic development in this country.

In Japan, in March this year, the Association for Overseas Technical Scholarship (AOTS)
merged with the Japan Overseas Development Corp.{)ration (JODC) and became the Overseas
Human Resources and Industry Development Association (HIDA). | sincerely wish that NAAS
will continue to stay in communication with the AOTS Department of the new HIDA and will play
an important role in strengthening bilateral relations between Japan and Nepal.

Kunio TAKAHASHI
Ambassador of Japan to Nepal
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HIDA

The Overseas Human Resources and Industry Development Association

30-1. Senju—-a;uma 1-chnni'e':;\‘dachi—kﬁh,"['dfyn 120-8534, Japan
Tel: 81-3-3888-8211 Fax: 81-3-3888-8264
E-mail: information@hidajapan.or.jp

HIDA 12-6-136

12 June 2012

RE: Message from HIDA President

Representing the Overseas Human Resources and Industry Development Association (HIDA),
it is a great pleasure for me to congratulate the Nepal AOTS Alumni Society (NAAS) upon
publishing the 22nd issue of “TALIM” magazine and the 22" Annual General Meeting of NAAS.

As you may know, with the merger of the Association for Overseas Technical Scholarship
(AOTS), and the Japan Overseas Development Corporation (JODC), HIDA was inaugurated at
the end of last March. We pledge ourselves that our commitment toward promotion of

friendship between and mutual economic interest in Nepal and Japan will remain unchanged.

Among the 71 Alumni Secieties in 43 countries and regions, NAAS is one of the most active
one. NAAS's efforts in strengthening the two countries’ relationships and organizing various
programs for human resource development ave truly impressive. Aside from publishing the
magazine for 22 years, NAAS joined hands to organize the Program on Corporate Management
for Nepal (NPCM) several times before. It tells us how robust and sustainable NAAS's activities
have been. We are thus very suve that vou will engage in active discussions at the General

Meeting in July.

We sincerely wish all the success and prosperity to NAAS.

Kazuo Kanek

President

| ALV
Juty. 2012
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Dr. AKM Moazzem Hussain
Adviser of BAAS, CAAS & NAAS and
Honorary Adviser to HIDA Activities in Bangladesh

I am delighted to write this short message for the 22nd Issue of the TALIM which is the
annual publication of Nepal AOTS Alumni Society (NAAS).

As we all know, NAAS achieved significant milestone through implementing the
9th SAFAAS Convention very successfully in Kathmandu on 16-17 December 2011
which attracted the largest participation so far from the SAFAAS Region. The “Youth
Leadership Workshop (YLW)” initiated by AOTS was also a significant event of this
Convention. One of the main objectives of this Workshop was to inspire the AOTS
Alumni Societies in the SAFAAS Region to develop the young leaders and to pass on
the responsibilities to them gradually.

The merger of AOTS with JODC on 30.3.2012 to establish a new entity in the name
of “The Overseas Human Resources and Industry Development Association (HIDA)”
has been a historical event for all of us, the members of the AOTS Family. Our best
friend Mr. Kazuo Kaneko is the President of HIDA and we believe that his dynamic
leadership will create a new dimension in developing human resources for our
developing countries. HIDA will not only accept trainees, but will also send industrial
experts and young interns from Japan creating a platform for mutual “give & take” and
promoting stronger friendship between Japan and the developing countries. Let us
join our hands & souls with President Kaneko to achieve the goal of HIDA.

" I am extremely sorry that I am unable to join the AGM of NAAS on 27.7.2012 due to
my important preoccupation, but through this message I am sending my best wishes
to all of my friends of the NAAS Family.

B ALV
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Ramesh M Singh
President, Nepal AOTS Alumni Society

It is a matter of great satisfaction and joy for Nepal AOTS to have
successtfully hosted the momentous 9th Convention of the South
Asian Federation of AOTS Alumni Societies in Kathmandu in
December 2012. It was a very morale boosting event, a milestone, and the December
winter in no way dampened the spirits of the many individuals, agencies and institutions
who put their acts together for its success. I acknowledge with deep gratitude the
contributions of all, and especially salute all those members of Nepal AOTS who were
involved with unparalleled dedication and spirit of volunteerism. As the saying goes -
“Together we can’ Let us keep this spirit on.

We are all aware that the Association for Overseas Technical Scholarship (AOTS) has
recently merged with the Japan Overseas Development Corporation (JODC) to form ~
HIDA - the Overseas Human Resource and Industry Development Association.
Whatever has necessitated this strategic change, there is no doubt, has been done for the
broader good. Good news for AOTS alumni societies is that Mr. Kazuo Kaneko, President
of erstwhile AOTS is now the President of HIDA, and he has pledged commitment
toward promotion of mutual economic interest and that the friendship between Nepal
and Japan will remain unchanged. Truly, nothing has changed in our relationship. I want
to reassure President Kaneko the extension of our commitment towards HIDA and our
unwavering faith in his leadership that will take HIDA to a new dimension of mutual
cooperation and collaboration with the alumni societies. Nepal AOTS will endeavor to
do its best to promote understanding and cooperation in the increasingly challenging
situations in the future.

Nepal AOTS is completing its 22nd year of formal existence. I believe we have come
a long way - seasoned, stronger and wiser. Every year we have been bringing out the
TALIM to portray activities, events and useful information of Nepal AOTS in that year.
TALIM also exemplifies our belief in continuity and sustainability. I take this opportunity
to thank the members of the publication committee that have put in lot of effort to bring
out this 22nd issue of TALIM.

Best wishes to all

Y
W

Ramesh M Singh

| TALIM
Jury. 2012

g NEpAL AOTS ALUMNI SOCIETY




840°10ssajuocwjedaummm

woon’ v_:mn_cnuo 333

Senaboabil wﬁm@ﬁ 62333500213} b 18 I

VMANNZLD ‘L4IMS ‘woojuequzio@ojul :ous » i
86105368 b 06 :abikd: ‘0205368 b OOS ihlh | o o B HE»%

. w P o

bIS90TTS86 ‘PLLOZLY ‘2L | LTS90TTS86 ‘LBEVBLY/66TSSLY ‘1oL
[ungleseyepy Jlomysaueg may Yezeqyniig
sayouelg ing |

@lhk ‘|glhold ‘[pikd ‘kbRibiia 5795 B 1h uuﬂwn .zirr.ll.n'ﬁi\\.

Buiuiea RIDRID pale

soiuoyd
99a.4

(syiuow €) uoneanp3 Jo poyls|A LIOSSIIUOI
ul YINO1dIQ HOINNT

jouelrg [unbleieyep] x IoMmijsaueg MmaN
Je 8s1N0O YINOTdIA ¥OINNT no uof

Id)

‘sSunuug - mofo) ninyy ‘onbay) yueg - AHunoag ‘ded snayuig
‘1adeg snoaunuo) senduo) ‘1oyd1 seurry ‘toded ssajuoqie)
- m pazienadg

]

dujpu-ojugsioundnd :jrew-g

2GV08T ¥ ‘88EC6TY - I°L
redoy ‘g-npueunpey ‘yeindsmeq ‘Srepy emedn wenyig eAing f/y6.L1

TALIM |

Jury 2012

NEPAL AOTS ALUMNI SOCIETY



Mr. Ashok M.S. Bania M. Purushottam N. Manandhar ~ Mr. Madhusudan Bhattarai  Prof. Dinsh P. Chapagain ~ Mr. Ramesh P. Nepal

Advisor Advisor Advisor Advisor Advisor
=
Ms. Amira Dali Mr. Prakash R.S. Suwal Mr. Ramesh Man Singh Mr. Binod Man Rajbhandari  Mr. Mahesh Narkarmi
Advisor Imm. Past President President 1st Vice President 2nd Vice President
& ' N AT |
f
= L S “ I\_ z A
Mr. Prashant Lal Shrestha Mr. Ashok Kumar Aryal Mr. Pradeep Manandhar Ms. Aju Giri
General Secretary Treasurer Joint Secretary Internal Auditor
= ™\ o ™\ ' TG

\ ﬁ ( i1 |9

Mr. Kumar Prasad Khanal Mr. Kishor Bhakta Mathema Mr. Mukunda Prasad Joshi Mr. Ram Kumar Singh
Executive Member Executive Member Executive Member Executive Member
g

Mr. Suresh Shrestha Ms. Bindu Shakya Mr. Surya Prakash Hada Mr. Mahesh Kumar Gorkhali
Executive Member Executive Member Executive Member Executive Member
| TALIM
16 E NEPAL AOTS ALUMNI SOCIETY

JuLy. 2012




Nepal AOTS Alumni Society

Corporate Members

1. Nepal Rastra Bank 7. Nepal Industrial Development Corporation

P.O. Box 73 P.O. Box: 10

Central Office, Baluwatar, Kathmandu NIDC Building, Durbar Marg

Tel: 4410386 Fax: 4410159 Kathmandu

E-mail: nrbitd@ntc.net.np * Tel: 4228322,4222560, Fax:4227428
2. Shimizu Corporation E-mail: nidc@wlink.com.np

P.O. Box: 346

Kathmandu Office, 8. Nepal Ausadhi Limited

New Baneshwor, Kathmandu Babar Mahal

Tel: 4498856,4498857 Fax: 4498867 Kathmandu

E-mail: shimz@htp.com.np Tel:4220635,4221512,Fax:4226116
3. Harisiddhi Brick & Tile Factory Ltd.

P.O. Box: 476

9. Nepal Electricity Authority
P.O. Box: 4909
NEA Central Office, Ratna Park, Kathmandu
Tel:4227725,Fax:4226673

Harisiddhi, Lalitpur
Tel: 5521178, 5521451,Fax:5522776
E-mail: hbtf@infoclub.com.np

4. Himalayan Brewery Co. Ltd. E-mail: neamd@mos.com.np
P.O. Box: 1448
Dhumbarahi, Kathmandu ] )
Tel: 4426211 Fax: 4421088 A0:Jyoti Giroup of Lompanics
PO. Box: 133
5. Swet Bhairab Power Supply (P) Ltd. Jyoti Bhawan, Kantipath, Kathmandu
P.O. Box: 5584 Tel:4225490,4226327, Fax:4226314
Baluwatar, Kathmandu E-mail: pjyoti@mail.com.np

Tel:4425793,Fax: 4440332
E-mail: sbps@infoclub.com.np

6. ICTC (Pvt.) Ltd.
P.O. Box: 660
ICTC Building, Hattisar, Kathmandu
Tel: 4434895,Fax:4434937
E-mail: ictc@info.com.np

11. Himalayan Bank Limited
P. O. Box: 20590
Tridevi Marg, Thamel, Kathmandu
Tel:4227749,4250201, Fax:4222800
E-mail: hbl@hbl.com.np

Institutional Life Members

1. Pacific Commercial Co. (Pvt.) Lid. 3. Hazama Corporation
P.O. Box: 347 P.O. Box: 4137
Pacific Building, Putalisadak, TNT Building, Tinkune, Kathmandu
Kathmandu Tel: 4482546, Fax: 4482956 ‘
Tel: 4430525, 4431525, Fax:4430413 4. Nepal Hokkei (Pvt.) Ltd. |
E-mail: pcc@wlink.com.np Lumbini, Nepal

Tel: 071-580236, Fax: 071-580126
5. Nissaku Co. Ltd.

P.O. Box: 3753

Nepal Office, Pulchowk, Lalitpur
Tel:5525979,Fax:5521812

E-mail: nepal@nskn.wlink.com.np

Honorary Life Member
Mr. Sindhu Nath Pyakurel
Past President, Nepal Bar Association

P. 0. Box: 9397, Kha 2-34, Kalikasthan, Kathmandu
Tel: 4412025,4412759

2. Deepak Garment Industries
P.O.Box: 1958
New Baneshwor, Kathmandu
Tel:4495768, Fax: 4488463
E-mail: bajaj@bajaj.wlink.com.np

N

ALV |
Jury 2012

NEPAL AOTS ALUMNI SOCIETY | |




NEPAL AOTS ALUMNI SOCIETY

Nepal AOTS Alumni Society, a non-governmental organization of the ex-trainees of the Association for Overseas
Technical Scholarship (AOTS), Japan has been actively involved in promoting human resource development in
management and technical fields in Nepal since its formal establishment in 1991. So far, 825 Nepalese have received
training in AOTS Japan and about 3000 in Nepal. AOTS is a non-profit association established in 1959 with the support
of the Japanese Ministry of Economy, Trade and Industry (METI) with the objective of promoting technical cooperation
between Japan and the developing countries for the industrialization and development of developing countries.
AOTS has been supporting the human resource development efforts of Nepal AOTS.

Since its establishment, Nepal AOTS Alumni Society has been engaged in the development of Nepalese human
resources in the following ways.

1. Nominating appropriate Nepalese candidates for various types of training programs in Japan

2. Organizing training/seminar programs in Nepal with resource persons from Japan and South Asian countries

3. Organizing training/seminar programs in Nepal with Nepalese trainers among the resource pool of Nepal AOTS
members and/or other experts

4. Inter-alumni cooperation and collaboration under the aegis of the World Network of Friendship (WNF). Exchange
of trainers and trainees among other alumni societies in the AOTS network.

H I D THE OVERSEAS HUMAN RESOURCES AND
INDUSTRY DEVELOPMENT ASSOCIATION

The Overseas Human Resources and Industry Development Association (HIDA) was established on March 30 2012,
with the merger of The Association for Overseas Technical Scholarship (AOTS) and lapan Overseas Development
Corporation (JODC). HIDA was formed with the objective to contribute to the mutual economic development and
friendly relations between Japan and overseas countries through implementing projects aimed at promoting the
internationalization of industries and trade, as well as encouraging investment activities and international economic
cooperation.

Main activities to achieve HIDA's objectives:

1. Trainings needed by industries within and outside Japan and vital to HRD in Japan and overseas countries.

2. Experts dispatch programs, etc. that are needed by industries within and outside Japan and vital to human
resource development.

Studies and surveys on industries within and outside Japan, and on human resource development.
Management and operation of the facilities needed for HRD within and outside Japan.

Loan of the necessary funds in order to facilitate overseas investment by small and medium-sized Japanese
companies, which can contribute to the development of industries in developing regions, as well as studies and
b'-t-jI‘VF_f\_fS related to these activities

oW

»ff K _
n@ WORLD NETWORK OF FRIENDSHIP (WNF)

The World Network of Friendship (WNF) was formed with the consensus of all AOTS Alumni Societies during the
5th Convention of AOTS Alumni Societies held in Aichi, Japan in September 1997 with an initial fund raised through
different sources commenced by a personal contribution of 5 million Yen by former AOTS President Mr. Nagaaki
Yamamoto. .

WNF's mission statement is "The creation of a better world through the ties of friendship and the individuals as
well as collective endeavor of our members". To implement this mission, WNF seeks to empower individuals and
organizations in developing countries that are committed to the social and economic development of their own
communities, based upon a belief in self-help and equal-partnership, through human resources development,
exchanging information and learning from each other's experiences.

1 Y
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NEWS 2011-2012
Establishment of HIDA -

The Overseas Human Resources and Industry Development Association (HIDA) has been established on March 30,
2012 with the merger of The Association for Overseas Technical Scholarship (AOTS) and Japan Overseas Develop-
ment Corporation (JODC). AOTS has been promoting technical cooperation through training activities in Japan and
developing countries for over 50 years. JODC has also been encouraging the transfer of technology for over 40 years
by dispatching experts to over 60 countries. Following the merger, the organization was named The Overseas Human
Resources and Industry Development Association (HIDA). With this merger, HIDA will generate a synergy through
coordinated efforts based on the rich expertise and experiences of the two organizations over many decades. The
names of AOTS and JODC will still continue to be used in the activities and organizations related to AOTS and JODC as
before. The membership of AOTS ex-trainees and relationship with AOTS alumni societies around the world will not
change due to this merger.

9th SAFAAS Convention g

SAFAAS (South Asian Federation of AOTS Alumni Society) was established to seek the common goals among AOTS
Alumni Societies in the South Asia region. On 16 and 17 December 2011, the 9th SAFAAS Convention was held in
Kathmandu, Nepal, with around 150 delegate representing 16 AOTS Alumni Societies in 6 South Asian countries —
Bangladesh, India, Iran, Nepal, Pakistan and Sri Lanka. AOTS top management also participated in the Convention.
During the Convention, they discussed about the latest issues including promotion of inter-regional collaboration
and coordinating activities with AOTS in the region, and also organized the Youth Leadership Workshop for the next
generation leaders of the AOTS Alumni Societies. Prior to the convention, the World Network of Friendship (WNF)
Management Committee Meeting was held with commitee members representing 6 regional federations of AOTS
Almuni Societies at Yamamoto Talim Ghar (Nepal AOTS Secretariat). This issue of TALIM carries the detail report of
the convention. The next SAFAAS Convention will be held in Cox's Bazaar, Chittagong, Bangladesh in September 2013.

21st Annual General Body Meeting of Nepal AOTS

Nepal AOTS held its 21st Annual General Meeting on July 29, 2011 Friday at Yak Palace, Lalitpur. Ms. Rachana Raj, Manager,
AQTS Overseas Office, New Delhi was the guest of honor at the AGM. Altogether 57 members attended the meeting. The
General Secretary and the Treasurer presented their respective annual reports in the meeting. There was a lively discussion
and remarkable participation from the floor.
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NEWS 2011-2012
Japan Overseas Cooperation Volunteer (JOCV)
at Nepal AOTS

A need for an investigation was felt in view of the scarcity of the Nepalese IT personnel who are able to execute their
responsibilities efficiently in the outsourced IT projects from Japan and other destinations. With the initiation of Japanese
Chamber of Commerce in Nepal (JCCN) and with close consultation with Embassy of Japan in Nepal (EQJ) and Japan
International Cooperation Agency (JICA), Nepal AOTS Alumni Society (NAAS) applied for a Japan Overseas Cooperation
Volunteer (JOCV).

Welcome and Farewell Dinner

Nepal AOTS organized a dinner program to welcome the JOCV Mr. Yujiro Yoshida and to thank Mr. Tomoyuki Ota, Receacher
Officer at Embassy of Japan in Nepal for his support, feedback and suggestion to Nepal AOTS. Mr. Ota completed his term
in EOJ and returned back to Japan. It is my pleasure to inform this gathering that Mr. Ota is back in Nepal as a Project
Formulation Officer at JICA.

Seminar on Japanese Style Management at
Balkumari College

Nepal AOTS in collaboration with Balkumari College, Narayangarh, Chitwan organized a two-day awareness seminar titled
“Introduction to Japanese-style management” in Balkumari College premises on 13 and 14 July 2012. A team of six Nepal
AOTS members comprising of Advisor Ms. Amira Dali, President Mr. Ramesh Man Singh, Vice President Mr. Mahesh

Nakarmi, General Secretary Mr. Prashant Lal Shrestha, Treasurer Mr. Ashok Aryal and Executive Member Mr. Kumar Khanal
traveled to Narayangarh to conduct the program. Ms Amira Dali, Mr Ramesh Man Singh, Mr. Kumar Khanal, Dr. Yuki Ito,

MS. Rachana Raj, Manager AOTS Ovearseas Office New Delhi with Nepal AOTS Officials

®
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Coordinator, Japan Study Center, Balkumari College and Dr. Tilchandra Bhattaria, President, Chamber of Commerce and
Industry Chitwan were the resource persons in the seminar participated by 35 people. Nepal AOTS will be conducting a
series of seminars, workshops and training programs in collaboration with Balkumari College in the future.

- T —

2nd National Quality Conference

Nepal AOTS Alumni Society collaborated with Network for Quality, Productivity and Competitiveness — Nepal (NQPCN) in
organizing the 2nd National Quality Conference in Nepal titled “Quality in Practice” on 12-13 November 2011 at Nepal
Tourism Board, Kathmandu. The Conference was inaugurated by Honorable Mr. Dipendra Bahadur Chhetri, Vice Chair-
man, National Planning Commission as the Chief Guest. They were 26 paper presenters and 110 participants during the
conference. Mr. Ramesh Man Singh, President, Nepal AOTS addressed the opening ceremony while General Secretary Mr,
Prashant Lal Shrestha chaired one of the technical sessions.

Forthcoming Programs

Nepal AOTS is planning to organize an interaction program on “Outsourcing in Nepal Opportunities and Challenges” to
gather information for the JOCV project. The preparatory work for the program is in progress.

As in the previous year, HIDA / AOTS Japan will organize a training "Program on Corporate Management for Nepal"(NPCM)
for FNCCl members in February 2013. The date, venue and course content has been finalised with FNCCI.

TaLv |
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NEWS 2011-2012
Visits at Nepal AOTS Almuni Society

Ms. Rachana Raj, Manager, AOTS Overseas Office, New Delhi, and IT experts Mr. Bhagwan V R S Gorti and Mr. Sivakumar
Dhandayutham visited Nepal AOTS on July 30, 2011. During their visit, an interaction program was held with Nepal AOTS
advisors, executive committee members and active members.

Delegates from AOTS, Japan - Mr. Takaaki Hirano, Mr. Yasumi Suzuki, Prof. Hiroyuki Oba, Dr. AKM Moazzem Hussian, Ms.
Miho Furuhashi and Ms. Kyoko Wada visited Nepal AOTS on December 18, 2011. An interaction and discussion was held on
the future scope and constraints of AOTS Japan, the role of Nepal AOTS and SAFAAS, and the Youth Leadership Workshop
(YLW) program. The discussion was focused mainly on the inter-relationship and the new policies of AOTS and its new
programs.

Mr. YujiroYoshida, Japan Overseas Cooperation Volunteer (JOCV) visited Nepal AOTS on Februaryl, 2012. During his visit,
Office Secretary Mr. Surya Lal Nakarmi briefed about Nepal AOTS and its facilities.

M. Koji lzawa, IT Instructor, JICA Senior Volunteer visited Nepal AOTS on March 19, 2012. During his visit, IT Committee
Members along with Mr. Yoshida had a meeting related to the JICA Project and how Mr. Izawa can help Nepal AOTS as well
as Mr. Yoshida achieving the project objective.

IMis. Annette Skovsted Hansen, Associate Professor, Department of History and Area Studies, Faculty of Humanities, Aarhus

University, Denmark, a researcher on Japanese ODA and AOTS Alumni societies visited Nepal AOTS on April 11, 2012. Nepal
AOTS _a_lso hq_sted a d%ner in her hnor.
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Ms. Tomoko Nakanishi, Research Officer, Embassy of Japan visited Nepal AOTS on 7 May 2012 and attended the May
monthly meeting of the society. She assured to be in close contact with the society in the future.
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REPORTS

Seminar on “Introduction to Japanese-
style Management”

A two-day awareness seminar titled “Introduction to Japanese-style Management” was organized by Nepal
AOTS Alumni Society in collaboration with Balkumari College in the college premises in Narayangarh, Chitwan
on 13 and 14 July 2012.

Balkumari College, established almost 26 years ago with affiliation to Tribhuvan University, is an ISO 9001 certified
college. It has the distinction of being the first college to have been conferred the Certificate of Institutional
Accreditation by the recommendation of the Quality Assurance and Accreditation Committee of University
Grants Commission Nepal in 2009. The college has recently established the Japan Study Center as a separate
department apart from its different faculties.

On the initiative of Japan Study Center and request of Balkumari College, JASMAN, the Japanese-style
Management Promotion Committee of Nepal AOTS, organized the seminar with the overall objective of creating
awareness of the characteristics of Japanese society, culture and values and the Japanese management style
that have been instrumental in shaping and contributing to the economic progress of the country. The 35
participants were teachers and staff from different faculties mainly of the college.

A team of six Nepal AOTS members comprising of Ms. Amira Dali, Mr. Ramesh Man Singh, Mr. Kumar Khanal,
Mr. Mahesh Nakarmi, Mr. Prashant Lal Shrestha and Mr. Ashok Aryal traveled to Narayangarh to conduct the
program. The first three members were also the resource persons in the program. The other resource persons
were by Dr. Yuki Ito, Coordinator of Japan Study Center and Dr. Tilchandra Bhattarai, President of Chitwan
Chamber of Commerce and Industry (CCCI). The latter, also an ex-trainee of AQTS, shared his experience
of successfully managing his poultry business in Chitwan through practices adopted along the Japanese
management philosophy.

The participants and the college were highly appreciative of the program, and the college has requested for
advanced level programs on Japanese management in the near future. The program sessions were as follows:

Society and Culture of Japan:

Session 1: Traditions and Value System

(Documentary and
) Presentation)

Session 2: Characteristics of Japanese-style : i
Management (Presentation) L atri——
Economic  Miracle of Japan g : S el
(Documentary and Presentation)

Session 3: Workplace Improvement through 5-S
and Kaizen (Presentation)

Overview of Total Quality
Management (Presentation)

Session 4: Brainstorming and Cause and
Effect Analysis (Group exercise and
presentation)

Session 5: Challenges of Introducing Japanese
Management in Nepalese Industry
(Presentation)
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REPORTS
Report on 9th Convention of South Asian

Federation of AOTS Alumni Societies
(SAFAAS), Kathmandu

Nepal AOTS Alumni Society (NAAS) successfully
organized the 9th Convention of South Asian |
Federation of AOTS Alumni Societies (SAFAAS) on
16 -17 December 2011 at Soaltee Crowne Plaza,
Kathmandu. The convention was attended by more |
than 100 representatives, delegates and observers g
from the alumni societies of the regional federation. |

Prelude to the 9th Convention of SAFAAS, the WNF
Management Committee meeting was held on the
15 December 2011 at Yamamoto Talim Ghar, the
NAAS secretariat. The meeting was attended by
the Committee members from regional federations
representing AFAAS, SAFAAS, EFAAS, FELAAS, FOSAAS and CNAAS along with Mr. Takaaki Hirano, Secretary
General, WNF Secretariat and General Manager, Training Division, AOTS, Japan, Mr. Yasumi Suzuki, General
Manager, AOTS New Delhi Office, Ms. Miho Furuhashi, Staff, WNF Secretariat/Overseas Affairs Coordination
Group, AOTS, Japan and a few observers.

~ The same evening, a welcome dinner was organized
for all the representatives, delegates, observers of
the SAFAAS, WNF management Committee and Youth
Leadership Workshop participants at Soaltee Crowne
Plaza, Kathmandu.

On 16 December 2011, the 9th Convention of South
Asian Federation of AOTS Alumni Societies started
formally with the welcome speech from Mr. Ramesh
Man Singh, President, SAFAAS and President, NAAS. He
welcomed all the distinguished guests, delegates and
|l observers to the two-day convention.

Chief Guest, Rt. Hon. Mr. Parmananda Jha, Vice
President, Government of Nepal inaugurated the
convention by lighting panas.

A keynote address on “Promoting Regional
Cooperation and Collaboration in South Asia: Lessons
from the East Asian Development Experiences” by
Dr. Ryokichi Hirono, Prof. Emeritus, Seikei University,
Japan, Visiting Professor, National Graduate Institute
for Policy Studies, Tokyo invigorated the convention
atmosphere by his valuable deliberations.
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Mr. Kazuo Kaneko, President, Association for REPORTS
Overseas Technical Scholarship (AOTS), Japan
highlighted the current and coming activities
of AOTS. He emphasized the important role
the AOTS Alumni Associations (AAS) of the
regional federations can play in sharing the
benefits of the knowledge gained through the
AOTS training.

Mr. Suraj Vaidya, President, Federation of
Nepalese Chambers of Commerce & Industry
(FNCCI) highlighted the joint effort of NAAS
and FNCCI in the development of the human
resource of the private sector in cooperation of
AOTS, Japan. He further stressed for the need
of more joint activities in the future.

His Excellency Mr. Kunio Takahashi, Ambassador of Japan to Nepal, wished for the success of the convention
and further informed that he was very much
appreciative of the AOTS Alumni’s activities since
his tenure in Sri Lanka.

Chief Guest, Right. Honorable Mr. Parmananda Jha
appreciated the Japanese cooperation in the field
of Human Resource Development for the private
sector of Nepal through the medium of AOTS. The
Chief Guest presented Letter of Appreciation to Prof.
Emeritus Dr. Ryokichi Hirono for his eye opening
keynote address and contribution in creating
awareness in the development planning. The Chief
Guest honored Mr. Kazuo Kaneko, President, AOTS,
Japan by the ‘Sagarmatha Award’, the highest honor
of Nepal AOTS Alumni Society for his valuable contribution in the HR development of private sector of Nepal.

The Chief Guest also presented Letter of Appreciation to Mr. Yasumi Suzuki, General Manager, AOTS New Delhi
office, for his valuable cooperation, support and guidance in the Nepal AOTS Alumni Society’s activities.

The inaugural session ended with the vote of thanks by Mr. Mohammed Feroz Shah, Vice President, SAFAAS and
President, Chittagong AOTS Alumni Society (CAAS).

In the second session, the General Body Meeting of SAFAAS, 2th SAFAAS Secretary, Mr. Gamini Shanthalal
Marmabe, Vice-President, Japan Sri Lanka Technical and Cultural Association (JASTECA), Sri Lanka and 9th SAFAAS
Treasurer, Mr. Man Mohan, President, AOTS Alumni Society, Delhi (AASD), India presented their respective
reports. This was initiated to be followed as a tradition in coming SAFAAS conventions. The decision for the host
alumni society for the 10th SAFAAS was deferred for the last session of the second day.

A briefing was given regarding the Group Division and the subsequent group discussion venues for the four
groups so that the group discussions could be initiated immediately after the Lunch Break.
In the third session, the delegates were divided into four groups for the discussion on the following agendas:

Group A: Review of SAFAAS constitution and amendment in the changed context.
Group B: Reconciliation of SAFAAS convention resolutions and updating financial status of SAFAAS
Group C: Establishing mechanism for activating and regular functioning of SAFAAS Secretariat.

Group D: Promoting inter and intra-regional collaboration and coordinating activities with AOTS in the region.
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1 The Youth Leadership Workshop was also held from the

third session, at the same venue for the participants from

the regional federations on the 16-17 December 2011.

b Altogether 25 delegates participated in the workshop.

4 Prof. Hiroyuki Oba, Reitaku University, Chiba, Japan was
the resource person of the workshop.

The second day started as the continuation of the General
Body Meeting of the first day along with the preparation
== of the Kathmandu Resolution. The meeting endorsed
| the request of CAAS to hold the 10th Convention of
SAFAAS in Cox’s Bazaar, Chittagong, Bangladesh in 2013.

WNF Management Committee meeting Chairman Mr. C. L. de Alwis (JASTECA/SAFAAS) presented the WNF
Management Committee Resolution to the gathering.

The General Body meeting adopted the Kathmandu Resolution 2011 presented by 9th SAFAAS President Mr.
Ramesh Man Singh.

The meeting was then addressed by the representative of proposed 10th SAFAAS Convention host, Mr.
Mohammed Feroz Shah, President, CAAS.

Dr. AKM Moazzem Hussain, Hon. Advisor of AOTS addressed the delegates sharing his experience encouraging
for the regional cooperation to make the regional federation like SAFAAS strong enough to play a key role for the
regional cooperation.

Mr. Yasumi Suzuki, General Manager, AOTS New Delhi
office recalled his association with the SAFAAS alumni
societies and said a robust regional alumni network
will be like a strong backbone in implementing AOTS
guidelines in the changed context.

Mr. Takaaki Hirano, Secretary General, WNF Secretariat
and General Manager, Training Division, AOTS, Japan,
in his address to the gathering, informed about the
WNF programs and new training programs of AOTS. He
thanked the 9th SAFAAS organizers for the successful
organization of the regional convention.

Closing remarks and vote of thanks was given by 9th SAFAAS
President and NAAS President Mr. Ramesh Man Singh. Presentation
and exchange of gifts was initiated afterwards.

All the representatives, delegates and observers and guests
attended the closing dinner organized at the Hotel Shanker,
Lazimpat, Kathmandu.

Report compiled by: - Mr. Prakash Raj Singh Suwal, Coordinator, Sth

SAFAAS Convention Secretariat, Kathmandu, IPP / Advisor, Nepal
AOTS Alumni Society.
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KATHMANDU RESOLUTION 16-17 DECEMBER, 2011

THE 9™ CONVENTION OF SOUTH ASIAN FEDERATION OF AOTS ALUMNI SOCITIES (SAFAAS) held
at Kathmandu, Nepal on 16~17 December, 2011 resolves as follows:

1. The convention conveys its thanks to Rt. Honorable Vice President of Nepal, His
Excellency Parmananda Jha for his gracious presence and inaugurating the event.

2. The convention also conveys its thanks to Ambassador of Japan in Nepal, His Excellency,
Kunio Takahashi, President of AOTS Japan, Mr. Kazuo Kaneko, Keynote speaker Prof.
Ryokichi Hirono, Mr. Suraj Vaidhya, President, FNCCI and Prof. Hiroyuki Oba for their
presence in the convention.

3. The delegates express their deep gratitude to the chairman and the members of Nepal
AOTS Alumni Society for the excellent arrangement and hospitality provided to all
representatives, delegates and observers, WNF committee members and AOTS officers
who have attended the convention.

4. Amendments to SAFAAS constitution are agreed. SAFAAS Secretariat will carry out the
constitutional amendments and forward the recommendations for the review of all
alumni societies for finalization to be passed at the next General Body Meeting.

5. The present logo of SAFAAS presented has been adopted as the official logo of SAFAAS.

6. JASTECA has voluntarily accepted the responsibility of establishing the secretariat in
conformity with the resolution passed at the SAFAAS committee meeting held in
Yokohama convention 2009.

7. Annual subscription per alumni society has been revised to US $ 200. This sum shall be
remitted by 31 March every year.

8. Guidelines for utilization of SAFAAS Funds will be:
(a) 25% for the reserve fund
(b) 15% for administrative expenses of SAFAAS Secretariat
(c) Balance 60% for projects of inter-regional cooperation

On the recommendation of various suggestions made by the sub groups Secretariat will
prepare a short term and long term plan of activities along with the budget and submit
them by end of June that will be shared with all alumni societies.

9. SAFAAS Secretary General’s activity report and the audited financial reports shall be
submitted by the end of the financial year, 31 March.

10. The secretariat will create a database of all SAFAAS members and link it to all alumni
societies.
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Resolutions of the 9" WNF Management Committee Meeting
Held on 15 December 2011 at the Yamamoto Talim Ghar (YTG) in Kathmandu, Nepal

1. Mr. Takaaki Hirano opened the meeting and the following committee members and
observers introduced themselves:

Mr. Adil Ali (AFAAS)

Mr. C.L. de Alwis (SAFAAS)

Mr. Georgi Stefanov Stoev (EFAAS)

Mr. Marcelo Rodrigues Pereira (FELAAS)

Mr. Lorentti T. Velasco (Philippines-Manila/ FOSAAS)

Mr. Deng Cong Li (China-Chengdu/ CNAAS)

Mr. Takaaki Hirano (Secretary General, WNF Secretariai/ General Manager,
Training Div., AOTS)

Mr. Yasumi Suzuki (Observer /GM, AOTS New Delhi Office)
i. Ms. Miho Furuhashi (Staff, WNF Secretariat/ Overseas Affairs Coordination Group,

AOTS)

L And many other observers

@0 oo o
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2. The following persons were unimously selected to be Chairman and Moderator of the 9™
WNF Management Committee Meeting, and the discussions proceeded as per the agenda:
Chairman: Mr. C.L. de Alwis (JASTECA/SAFAAS)
Moderator: Mr. Takaaki Hirano (AOTS)

3. Following the previous resolution of the 8" WNF committee meeting, held in Colombo, Sri
Lanka, in 2010, the WNF committee agreed to continue to encourage all AASs to make
efforts to increase the fund and activate programs for the sustainability of the WNF Fund
and Programs. ' |

<Fund Raising>

4. The Secretariat reported the transitions of the WNF Fund till November 2011 and the result
of donations between July 2010 and present. The committee commended all the donors,
particularly JASTECA, which has collected voluntary donations from each participant who
goes to Japan for AOTS training, and donated US$9,700 in total.

5. Referring to JASTECA's practice as one effective way of raising funds, the committee
agreed to propose to all AASs that they ask/suggest to participants who are going on AOTS
training programs in Japan that they make a voluntary contribution to the WNF Fund on
such an occasion as pre-departure orientation in their respective countries and provide
information on how to make a donation to the WNF Fund. In order for AASs to do so

smoothly, the committee requested the WNF Secretariat to prepare a letter that explains the
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WNF Fund and the way to make a donation, etc. The letter should also include the
information that the donation can be made in cash to the WNF Secretariat at AOTS upon
the participants’ arrival in AOTS or through bank transfer to AOTS's WNF account. The draft
of the letter will be sent to WNF management committee members and be circulated from
members to the AASs in the respective regions.

6. The committee suggested utilizing the AOTS e-newsletters to share information about
WNF programs as well as the WNF Fund. The Secretariat will discuss the possibility of this
with the group in charge of the e-newsletter at AOTS.

7.  The committee pointed out the importance of the WNF website for PR activities as well as
distributing information about making/receiving donations. And the Secretariat is requested
to update the WNF website as new information/reports come from AASs as well as to link
the e-newsletter and the website.

8.  Organizing fund-raising social events was also recommended as a way of raising funds

<Balancing the annual budget>

9. In order to balance the amount of income and expenditure of the WNF Fund every year,
the committee agreed to a policy of adjusting the number of participants in each program,
rather than reducing the number of programs, when approving the programs for the next
fiscal year (FY2012)._When the Secretariat prepares the annual plan for the next FY for
approval, the Secretariat will try to propose two plans: (1) a plan with the total estimated
budget being equal to the income of FY2011, (2) a plan with the total estimated budget
being a little above the income of FY2011, as it was in this FY.

<Fund Management>
10. The WNF committee proposed that the AOTS/Secretariat should start to study the
possibility of establishing an independent fund, an NPO, or foundation for the WNF.

- <Activating programs/Matching>

11. In order to avoid the cancellation of programs, the committee requests all AASs that apply
for WNF funding to ensure that they have a basic agreement with the counter AASs
stating that they basically agree to conduct the program jointly. And the application form will
be revised so that it will be able to confirm that this basic agreement has been made
between the host and sending societies through applications.

12. The committee encourages AASs to promote not only regular WNF programs but also
non-subsidized WNF programs, so that the name value of the WNF will be promoted
through many more programs.

13. The committee will welcome new types of programs such as third country programs and

business type programs. The committee will positively consider its approval if any proposals
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or applications are submitted.
14. To deepen information sharing within the federation, when an application is sent to the
Secretariat, AASs are requested to C.C. the application ic the WNF management

committee member in the respective federation.

<Other items/minor revisions to the guideline>

15. It was confirmed that the subsidy of airfare for the expert is basically provided only for one
person. And depending on the necessity, a subsidy for more than one expert can be
approved by the committee on a case by case basis. Those AASs that apply for a subsidy
for more than one expert are requested to explain the necessity of this and the effect on the _
program in the application clearly. The related article (article 2-(1)-c) will be revised to
clearly state this .

16. Due to the increase of cancellations by participants, the committee agreed that the
percentage of the maximum amount for the advanced payment will be decreased from 70%
to 50%.

17. The committee confirmed that when the actual number of participants exceeds the
approved number during the period of actual participant recruitment, the Secretariat will
decide case by case by looking at the balance with other programs as well as the total
-annua! budget, etc., as has been done in practice.

18. The committee confirmed the following rough schedule that the Secretariat will adopt
when calling for WNF program applications for the next FY:

a.  Mid-January to February 2012: Announce to all AASs and open for application
b. End of February 2012: Close receiving applications and start to make an annual

plan
6. March 2012: Annual plan to be circulated to committee members for approval
d. By the end of March 2012: The Secretariat will announce the approved annual

plan for FY2012

19. The WNF committee members will keep actively in contact with each other and organize

the next meeting when it is necessary.

)
Gl LY T
ot A A 7 = M@vj@
{Sigrec) {Signe.:d) M. seoru.smk::u Slowv (BULEFAAS) . Marceio Rnu uuas Pe(e ra A
Mr. Adil Ali Mohamed (SUD/AFAAS) Mr. Deng Gong Li (CHQ/CNAAS) [BRR/FELAAS) £
p / il o 7 = / ,@ﬂ = 3
o [Qx‘tﬁ"” | gigned) ~ {ignos)
Mr. Larents| T. Velaseo Mr, Ghandsa Lal de Awis (SRLISAFAAS) Mz, Takaaki HiranolADTS)
(PHMIFOBAAS)
TALIM

30 | i NEPAL AOTS ALUMNI SOCIETY

[ Juty. 2012




Japan Overseas Cooperation Volunteers (JOCV)
from
Japan International Cooperation Agency (JICA)
to Nepal AOTS Alumni Society (NAAS)

Background

A need for an investigation was felt in view of the scarcity of the Nepalese IT personnel who are able to execute
their responsibilities efficiently in the outsourced IT projects from Japan and other destinations. With the initiation
of Japanese Chamber of Commerce in Nepal (JCCN) and with close consultation with Embassy of Japan in Nepal
(EOJ) and Japan International Cooperation Agency (JICA), Nepal AOTS Alumni Society (NAAS) applied for a Japan
Overseas Cooperation Volunteer (JOCV), who will

* |nitiate such investigations,

¢ Find the gap between the Nepalese IT personnel’s capabilities and the Japanese IT personnel,

* Design appropriate training program/s to empower the Nepalese IT personnel and

* |mplement the designed training to the Nepalese IT personnel.

[ ]

Initially a short term (10 months) and a long term (24 months) JOCV was requested, but with the non-availability
of the short term volunteer, a long term JOCV Mr. Yujiro Yoshida was selected and dispatched to Nepal from 10
January 2012 and joined Nepal AOTS from February 17, 2012.

The mentioned objective is to be achieved with the continuous assistance of the JOCV and Senior JV as and when
required with the active cooperation from the JCCN, EOJ and JICA in line with the requirements of the IT business
houses executing outsourced IT projects, IT institutions producing IT manpower and IT policy makers of the country.
The aim and objectives will be accomplished through the assistance of number of JOCV and Senior JV with the
cooperation of JCCN, EQJ and JICA.

Aim
To empower Nepalese IT personnel in their performance in the Outsourced IT Projects.

Objectives
1. Analysis and reporting of the actual situation and potential of Nepal IT industry in view of human resource and
IT infrastructure.
2. Course(s) re-designing, teaching, training and monitoring of Nepalese IT engineers about the followings:
¢ Whole business application development life cycle concept with sample application - business application
development life cycle: System analysis, basic concept design, internal and external specification design,
I/O & class specification design, programming, unit test, module test, system test, deployment, manual
preparation and explanation, customer support
e Japanese quality control and schedule control
e Japanese project management style

Strategies

s  Gathering of information from IT business houses doing Outsourced IT projects, Colleges producing IT graduates,
IT policy makers etc.

e Review of literatures related to current situation of IT in Nepal, Academic IT curriculum of Nepali colleges,
Nepal’s’ Cyber laws etc. '

* Review of literatures related to IT outsourced projects requirement from Japan, Japanese Standard followed in
IT projects, Japanese IT curriculum, IT training contents, IT standard testing etc.

* Review of available IT Human Resource standard testing services and adaptation to Nepalese IT personnel.

* Find out the missing or lacking components necessary to empower the Nepalese IT Human resource.
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e Organize workshop of IT stakeholders of Nepal in order to come out with the recommendations for empowering
the Nepalese IT personnel.
e Conductawork shop of ITcompanies and IT colleges, IT institutes to understand the requirement and deliveries.

Stakeholders

1. Nepal AOTS Alumni Society (NAAS)

2. Japanese Chamber of Commerce in Nepal (JCCN)
3. Embassy of Japan in Nepal (EOJ)

4. Japan International Cooperation Agency (JICA)

Role of stakeholders

e Nepal AOTS, the host to the JOCV, will provide the necessary assistance and guidance to the JOCV in executing
necessary action in achieving the mentioned goal through its IT Committee.

e NAAS will convene stakeholders meeting every 3 months to disseminate the status of the project.

e NAAS will select a counterpart for the JOCV, who will coordinate and guide the JOCVs requirements regarding
the carrying out of the project. )

¢ |T Committee of NAAS will meet at least once every month to review the progress and guide the project. NAAS
IT committee members and every other member will help in the successful carrying out the project.

e JCCN will assist in getting the requirements and suggestions from the Japanese IT Outsourced business houses
to achieve the goal.

e JICA will provide necessary assistance and suggestions in the project.

e EOJ will suggest and give guidance regarding the whole project.

Current Status

Mr. Yujiro Yoshida has visited some of the Nepalese IT companies alone or with another JICA Senior Volunteer Mr.
Kozi lzawa to gather information related to the different type of system development, hiring process of Human
resources and the problem associated with the quality of knowledge and the retention of the staffs.

Mr Yoshida along with Mr. Izawa and Mr. Ota have visited FNCCI to meet Mr. Biplav Man Singh, Chief, FNCCI IT
Committee, ITPF to meet Dr. Jyoti Tandukar, President; Mr. Shashi Bhattarai, Vice President; Mr. Prashant Lal
Shrestha, General Secretary; Mr. Bijendra Suwal, Treasurer and Ms. Nayana Amatya, Executive Secretary to discuss
the IT situation of Nepal, Strength and Weakness of IT Human Resources and other related matters.

Mr. Yujiro Yoshida, Senior JICA Volunteer Mr. Kozi lzawa, NAAS Advisor Mr. Prakash Raj Singh Suwal along with
NAAS IT Committee Coordinator Mr. Prashant Lal Shrestha visited Nepal KC Consulting Pvt. Ltd. a subsidiary of KC
Consulting Co. Ltd. Japan to gather information related to the different type of system development, hiring process
of Human resources and the problem associated with the quality of knowledge and the retention of the staffs. Ms.
Maya Kadowaki, Representative Director Nepal KC Consulting and Director, KC Consulting Co. Ltd. Japan briefed the
team along with Mr. Gaurab Manandhar, Manager, Nepal KC Consulting during the visit.

Stakeholder Meeting
A Stakeholder’s review meeting was held on the June 18, 2012 at YTG, at 15:30 pm. Mr. Yujiro Yoshida presented
the report of his work till date and Mr. Prashant Lal Shrestha briefed about the activities of IT Committee, Nepal
AQTS and the purpose of requesting JICA for the JOCV. The meeting was participated by:
. JICA — Ms. Kyoko SUZUMURA, Coordinator, Volunteer Program

Mr. Tomoyuki OTA, Project Formulation Advisor

Ms. Kalpana Rana, JICA Official

. SV = Mr. Koji IZAWA, IT Instructor, JICA Senior Volunteer
. JOCV — Mr. Yujiro YOSHIDA, JICA Volunteer
° JCCN — M. Junko NAITO, President
e EOJ — Ms. Tomoko NAKANISHI, Research Officer
. NAAS Advisors, President, Vice Presidents and IT Committee Members
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Report of the Youth Leadership Workshop (YLW)

December 16 &17. 2011, Kathmandu, the 9" SAFAAS Convention

¢ Outhine
It was often discussed that the common difficuities among AOTS Alumni Societies (AASS) is to
strengthen next generation that can continue management of Alumni Societies. To improve this
difficulty, AOTS with the cooperation by NAAS organized the “Youth Leadership Workshop (YLW)"
in the 9" SAFAAS Convention held in Kathmandu, Nepal as a Lecturing Tour with the objective to
motivate AASs to involve younger generation as well as to expand network among next
generations.
The YLW was successfully organized in the Convention on December 16 & 17 2012 with 25
youth participants from 15 AOTS Alumni Societies in SAFAAS countries. In the YLW, the concept
of “Co-creative-Kyoso- Leadership” was introduced by Prof. Hiroyuki Oba, Professor in Reitaku
University, Japan and discussed what next leaders should do in the AOTS Alumni Societies’
activities by sharing the experiences of every participants as well as of senior members. To start
up the network of the youth leaders of SAFAAS Countries, the new platform, “Young Ky©so”
group, was established among participants and agreed to commit themselves for the
sustainability of AOTS Alumni Societies and AOTS with the mission statement as follows:
“We commit ourselves to ensure sustainability of common goal of AOTS by
growing together, adding value to the society with integrity and pride of
belongingness with joy”

The YLW in Kathmandu successfully made the 1% step to create new platform among young stars.
But this is just a beginning and it is indeed important for all people concerned to maintain and
strengthen this network by their own will. AOTS is ready to support the further actions which will
be taken by themselves and hope that SAFAAS “Young Ky@so” will be a great role model to
other regions as well.

(Left: Prof Oba, in Workshop. Right: Members of “Young Ky©sd")
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& YLWin detail
Date: Dec. 16 PM & 17 AM, 2011
Lecturer: Prof. Hiroyuki OBA, Ph.D. (Professor, Reitaku University)
Participants: 25 Youth Members from 15 AAS in SAFAAS who are expected to become one of
future leaders of AAS (Attachment1: Participants list) and 2 AOTS young staffs
Objectives:
To motivate next potential leaders in AASs
To enhance the sense of leadership of the participants
To strengthen the network among participants
Contents:
1) Essence of “Co-creative (KYOSO) Leadership”
Co-creative leaders will create “co-creative space (CCS)” which allows everybody to
exercise freewill and enables people to question directly their own ways of thinking and
feeling of their own freewill by interacting with others in a real public space.
The CCS can be created through the exercise of the Co-creative Human Development
(CCHD) method;
- Use 1) board, 2) magnets, and 3) ball.
- Draw a matrix with 2 axis on the issue to be
discussed
- Each person indicates one’s opinion by putting the
magnet on the board
- Once magnets are placed on the board, those
opinions are considered as common pfoperty
- Respect each one’s dignity as a human being and give freedom to think and feel.
- Donot offence others. Not play dodge ball, but play a catch
- Enjoy to be aware of touching the unknown world and to be creative together
— Not privately possess the fruit of “shared wisdom” but consider it as common
property
- By sharing everyone's thoughts and opinions through CCHD, it enable all to
increase awareness, widen views, understand each other, motivate themselves, and
make collective decision, which is similar approach with the bottom-up approach of
Japanese-style management.
For more information, please refer attached Prof. Oba’s paper (attachment.2)

2) Sharing your personal thought on activities of Alumni Societies —Let’s experience CCS
{good or bad,? interesting or boring?)

a) GOOD: Voluntary activities,-dynamic activities, multicultural experience,

b) BAD: wait for guidance from AOTS (should act by our own will), difficult to find contact
of Alumni Society for newly returned ex-trainees, sometimes difficult for new people to
get in the group of alumni, a little tough to spare one’s personal time to involve the
activities, not enough utilization of the knowledge and experience of returned trainees
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c) INTERESTING: work as a team with interesting people, design various/new programs,
increasing activities as more Japanese companies come the region, opportunity to
learn regularly and meet people, many great seniors to respect which guide us

d) BORING: too many documentation, too many discussion,

3) Talk by Seniors (short speech by Ms. Amira Dali and Dr. AKM Moazzem Hussain}

Ms. Amira Dali:

What do you think you need to start Alumni activities? ----1) people and 2) financial resources.

By referring the history of NAAS's establishment, Ms. Amira emphasized what leaders should be
like.

-t is fortunate to have such dedicated members at the beginning. The first president
provided his home and food for meeting for the first 4 years. After that we though it is not
good fo continue using his home so we found the place for at least monthly meeting, which
we found it in the femple. Then, we had tried to save any earnings from our activities and
finally we could rent a small office with the many supports from member such as donation in
cash and in kind (desk, chairs, furniture, efc). So, dedicated members are very important for
alumni activities.

There are some types of members; some are very much dedicated, some are fo give
commitment sometimes when requested, and some are just registered as members. What
leaders should do is to accommodate members, listen to all, and respect above all three
tvpes of members. Leaders need much effort.

NAAS generated fund by ourselves through repeating various activities and save some
earnings. | believe many members of Alumni Societies must have business sense. Although
alumni activities are voluntary activities, it should be run with business sense.

Leaders aiways need to convince people around. When new )
members come, people tend to be busy and sometimes cannot
help ignoring such new people. Leaders should convince
people to let new people involve. Sometimes, old members
have many sentiments to their activities and work harder, and

thus no chance fo work together is given fo new comers.
Entertainment is also good thing to gather members and make
good relationship each other. Leaders have to always entertain
people, which was my experience.

Dr. AKM Moazzem Hussain:
After hearing Ms. Amira’s experience, Dr. Hussain started his talk by adding NAAS's great
achievement that NAAS office, Yamamoto Talim Ghar (YTG), was the first Alumni Societies’ office
built by their own effort with no financial support from AOTS Japan. Mr. Yamamoto came to offer
loan and members donated in cash and in Kind.
Then, Dr. Hussain continued his talk by recalling the age of two past presidents of AOTS:

-First generation of AOTS Alumni was motivated by Hozumi sensei. Some leaders of the
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Societies at that time already passed away and some are stilf alive. First alumni activities
were funded by AOTS but the activities and networks were still limited. Recommendation of
participants could only be done by introducing friends or friend’s kids etc. At that time,
Hozumi sensei emphasized a lot the philosophy of “co-existence and growing together”,
which inspired old alumni members very much.

After Hozumi sensei, Yamamoto san took place as AOTS President. Yamamoto san had
global mind and clear vision how to expand AOTS alumni societies and AOTS activities. He
also newly started SMEs promotion acfivities with cost sharing base.

Also, he emphasized on “Equal Partnership” among AOTS Alumni Societies and AOTS and
encouraged Alumni Societies to be more independent and take own initiatives for their
activities through bearing a cost from their own pocket sometimes. | believe this policy led
the current situation that Alumni Society of AOTS knows how fo manage and pay a cost from
its own pocket, while JICA Alumni dor’t. As people are getting old, they will be self-esteemed
and become richer. So we have to do something back for the society, Raising donation upon
Tsunami in Japan was one example of good cause.

Talking about the seniors who you feel difficult to make change and convince, when people
live long and are requested to change, it is natural for them to feel risk to change and feel
resistance. However, if you try to convince seniors with your good logic and plans, they wiif
listen and understand you. So, fry to speak nicely.

1 think senior members learned their leadership just naturally through being inspired by their
great seniors. But young people have more opportunity to learn leadership in this kind of
workshop. So you should do better with dynamic of change. Younger generation can work
much faster with new ftechnology such as PC and internet efc. Thus, your leadership and
action should be faster than before. And | believe seniors have to pass a lead to next
generation; maybe we can advice so with old members sometime necessary.

As Ms. Amira mentioned, | agree that commitment and contribution by members are very
important. But not everybody can do so. So, what we have done is that we take one
commitment from one person, while one from another. Qur policy is to get whatever
contribution and commitment from anybody who can and collectively make a good
contribution.

in Bangladesh, we are having big project to establish Bangladesh Japan Training Institute
(BJT)), to be like TPA/TNI in Thailand. Qur young people convinced us that we could do it. So
we sfarted. As one example of our coliective
contribution, last year, we ftried to innovate the
BAAS office and needed a big amount of money.
We were a little worried at first but we believed this
was a good cause so we could convince people to
contribute for the betterment. Then we made it
Currently, we are applying for the government land
for the BJTI campus and plan to purchase it with
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our saving money. Our young members convinced that we could invest now and collected it
back in 10 years. So we did it. | hope our application for the land will be approved.

4) Conclusion by Prof. Oba

= Prof. Oba said it was so delighted to hear the stories of two seniors and expressed his
deep appreciation to Dr. Hussain and Ms. Amira.
To be a co-creative leader, it is very important to share the common goals with other
people around you and involve them, which was like what Mr. Hozumi and Mr. Yamamoto
did with Alumni Societies.
To share ideas of each member and create the common goal, you can do it by putting the
magnets on the board, utilizing the CCHD method.

* By traveling in co-creative space (CCS) with your colleagues by your lead, | hope you will
find the clues to make any issues better.

+ Enjoy CCS, and be a co-creative leader or joyful leader.

5) Output/resolution from YLW
a) “Young Ky®sd": new group of young leaders was formed as “Young Ky©so”.
b) Mission statement of “Young Ky@so":
“We commit ourselves to ensure sustainability of common goal of AOTS by growing
together; adding value to the society with integrity and pride of belongingness with joy”
¢) Communication platform: members were agreed to establish yahoo group of Young
Kyoso to start continued communication for the next action in near future.

Attachment1): Participants List
Attachment2): Research papers by Prof. Oba “Does J-style ‘Kaizen’ management create the Joy of service?
~Exploring the Co-creative Human Development Model-" June 2011

Report by Ms. Miho Furuhashi, Overseas Affairs Coordination group, AOTS
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Don’'t wait for Heart Attack to visit a doctor,
You may never make it.

g;g;::fs Ao incidence of heart attacks and other life threatening

diseases are increasing alarmingly in Nepal. The
only way to be safe is by changing your life style
and undergoing Annual Health Check up.

. Why not visit a place where people are
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heart is affected

Advanced Poly Clinic is ISO 9001:2008 certified
diagnostic center, expert on preventive health care
and annual health check up packages.

Health Packages like Executive Health Plan (EHP)
and Comprehensive Advanced Medical Plan
(CAMP) in Advanced Poly Clinic are truly life
saving.

More over after you do your EHP or CAMP, you
automatically become a Proud Platinum Member of
Advanced Poly Clinic.

PLATINUM

Save your Money. Save your Health.
Save your Life.

Platinum members get all the services of Advanced Poly Clinic for FREE through out the year.
Our aim is to keep you healthy by encouraging Annual Health Check up, and if you get sick in
between, we treat you for free,

For more information on preventive health packages please visit: www.apc.com.np

Pokhara, New Road, S & S Complex Kathmandu, Panipokhari, Lazimpat
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Selected Contents from AOTS and HIDA Newsletters

1) Visiting new countries on business often makes us
feel very tired and exhausted since you encounter a
flood of new information, idea and stimulus. In such
a complex situation, an automatic cultural and social
behaviour based on unconscious mind cannot be
applied in many cases but a conscious behaviour based
on carful observation and consideration like “When in
Rome, do as the Romans do” is sometimes required. If
you take it in a positive way, you will be able to learn
many things from this situation. For example, the
more you understand other countries’ culture, society,
industry and government, the more you can see your
countrys’ objectively from various aspects. Similarly,
the more you know other people’s life and value, the
more you can realize your way of life and value of life.
And, realizing them could be a good opener for you to
make your life better and happier in an enriching way.

2) “Fall seven times and stand up eight,” Japanese
proverb, literally means that stand back up when life
knocks you down since life is full of ups and downs.
I think this proverb also has the meaning of “keep
trying until you succeed” in a sense. Accordingly,
human resource development may be of great value in
developing ambitious people who can stand up eight
times.

3) There is an old proverb, which goes like this: “A
journey of one thousand miles begins with a single
step.” It means that ambitious goals or great things
start from courageous and humble beginnings. | think
human resource development sometime plays a key
role in helping people to set a definite goal and giving
them the courage to take the first step towards its
thousand-mile journey. Nothing can be done without
hope. And, nothing can be done without conscious
actions. What goals would you like to achieve for you
depends on the journey you want to take in your life
time.

4) A lJapanese proverb said, “Failure is base of
success.” This means that every failure is a stepping
stone to success. After the Japanese bubble economy
collapsed in 1991, people tended to be more risk
averse than before, which has evoked a sense of
stagnation in Japanese society as a whole. “Failure is
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base of success” can be restated as “Those persons
who make no mistakes make nothing” We should,
therefore, take an affordable risk and blaze a new path
to the future with hope. In this sense, now must be the
time to bring “Failure is base of success” to our mind.
Of course, this can be applied to every failure situation
in almost everyone’s life from time to time.

5) Grasping the whole situation correctly or finding the
facts from various aspects is the first step of problem
solving. To do that, obtaining the right information at *
the right time is essential. But, how among massive
quantities of information in the IT age? Maybe, there
is no leapfrog technique on it.

To become a master of fact-finding, it may take time
and need so much effort in developing the power of
observation and insight by identifying credible sources
of information, changing our standpoints, visiting the
sites (GENBA) to verifying the accuracy of information
obtained beforehand, and so forth. After being through
this in-depth process, everything around us would look
different than before and then our fact-finding as well
as problem-solving skills would be greatly improved.
Let us try!

6 “O-sewa ni natte orimasu.” (Thank you for your
continuous support.). “O-sewa ni natte orimasu.” is a
greeting expression most frequently used in a business
environment. It is used to express gratitude towards
continuous support and favour. It is a very polite and
respectful expression used mainly towards business
clients. No matter how much you respect your boss
or colleagues, you would not use it toward them. This
phrase is very useful, and it is often used as an opening
line in an email to business clients. You may also use
this expression when answering a phone in the office,
upon receiving their name. It doesn’t matter if you
have never heard of the caller’s name or the company,
because those who called must be affiliated with your
company in one way or the other, even if you don’t
recognize them. Even if you are certain you didn’t
have a business relationship, they may turn out to be a
good client or a partner in the near future. In the cases
where you were the caller’s good client or an investor,
where you may expect to be thanked rather than be
thanking them, you can still use this expression.

NEPAL AOTS ALUMNI SOCIETY



ARTICLES

Management of Self

The identification of self is the knower that
comprises of three entities -- body, mind and
intellect. There is an individual self that functions
through the body, mind and the intellect. When
we recall someone by name, we have to recall
and process all the people having the same name
we have known so far. Then, we need to visualize
that particular person’s total personality by one’s
physical body, mind and intellect at a glance. Then
only we can identify that particular person and say
‘OK, that one’.

Among these three entities, body is gross, mind is
subtle, and intellect is most subtle. Let’s see their
functions. Gross body executes all the physical
activities. Whereas, mind acts as the perceiver
as well as the emitter. Mind gathers data and
information to pass on to the intellect. The intellect
is the discriminator. It performs the analysis of the
subject based on the data stored with it. Then it
comes to a conclusion and sends back the result to
the mind so that the physical organs perform the
action concurrent to the mind. Therefore, the self
comprises of all these three entities -- body, mind
and intellect.

It has been universally proved that we, the
humans, have been blessed with the capacity to
discriminate. We are equipped to take decisions
using our intellect and by applying acquired
wisdom. We have immense potential, yet because
of our ignorance of self, these potentials remain
largely untapped. This is why all wise men have
exhorted us to try and attain Supreme Knowledge
of the Self.

When we talk about management, we normally
think about external management, i.e., the
management of work place whether it is at home,
office, business and social organizations etc by all
means. In all those management, the materialistic
management can be done as planned and desired,;
but the management of human is one of the most
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complicated, because it s
governed by emotion which
has the unstable characteristics
thatareveryunpredictable. We
do the periodic maintenance
and servicing of the body at
the regular intervals. But, what
about the servicing of the self?
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The three entities of self --
body, mind and intellect need
periodic maintenance and
servicing. Most of the people
do not even think of the
necessity of this activity. They
just use all these entities extensively throughout the life.
No oiling, no maintenance, and no empathy; and use it for
the sake of materialistic gain. All these components are the
properties of self. Therefore, it has to be nourished, loved
and used delicately. The physical body needs adequate
exercise so that all the bone joints, muscles, limbs, veins
and arteries remain sound enough to function as required.
Any part of it remained unused for a long time gets jammed
or develops blockades. On the contrary, overuse of any part
will lead it to malfunction.

Binod Rajbhandari
First Vice President
Nepal AOTS Almuni Society

All the alimentary systems in the body are self regulated.
We have neither put any effort for respiration, nor are we
conscious about our own respiration. We do not even know
whether both nostrils are functioning equally or not. The
right nostril is known as solar nostril and the respiration
through it generates heat in the body, the left nostril is
known as lunar nostril and it cools the body. The quantity
of the breath inhaled automatically alters among nostrils
according to the need to maintain the body temperature.
We are not conscious about it, and we have to witness
this function to know about its difference. The heart is
functioning on its own without our effort and notice. The
components in the stomach are functioning on its own.
The blood circulation throughout the body is functioning
on its own. All of our body functions are self regulatory. We
have no control over it. All these functions are in action in
our conscious state, dream state, deep sleep state and in
physically unconscious state. The only thing in our control is
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to keep all the parts of our body in ever ready state
without any obstruction. Similarly, the mind and
the intellect have to be in the clean state - ready
to enroll and analyze preferred subject. The mind
is mindless when there is no subject. The subject it
absorbs is either about the past or about the future.
It is said that more than forty thousand subjects
emerge in twenty four hours in our mind forintellect
to analyze; out of which, hardly few subjects are
of our concern. Therefore, the great saints and
sages said that past had already passed which you
cannot correct and the future is yet to come and
is uncertain. So, remain in a clear state known as
sat chit aanand -- truth, conscious, bliss state,
always aware in the present state.

Hence, the management of self includes the
eradication of physical, mental and spiritual
obstructions so that the self can be in its original
sat chit aanand state. The whole package is in the
form of yoga, the unification with the nature. The
process can be of one’s own choice commonly
practiced in fitness centers, meditation centers,
yoga centers, acupressure centers, naturopathy
centers etc. Whatever is the method, the goal is
to achieve sound health, which is a state of total
mental, physical, and social well-being, not merely
the absence of disease and infirmity. These can be
particularly understood as follows:

Physical fitness is good bodily health, and is the

result of regular exercise, proper diet and nutrition,

and proper rest for physical recovery. It is normaliy
to rejuvenate the body in five ways.

1. Cardiovascular endurance -- the ability of the
heart and lungs to work together to provide
the needed oxygen and fuel to the body during
sustained workloads. Examples would be
jogging, cycling and swimming. The Cooper
Run is used most often to test cardiovascular
endurance.

2. Muscular strength -- the amount of force a
muscle can produce. Examples would be the
bench press, leg press or bicep curl. The push
up test is most often used to test muscular
strength. '

3. Muscular endurance -- the ability of the
muscles to perform continuous without
fatiguing. Examples would be cycling, step
machines and elliptical machines. The sit up
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test is most often used to test muscular endurance.

4. Flexibility - the ability of each joint to move through
the available range of motion for a specific joint.
Examples would be stretching individual muscles or
the ability to perform certain functional movements
such as the lunge. The sit and reach test is most often
used to test flexibility.

5. Bodycomposition--theamountoffatmasscompared
to lean muscle mass, bone and organs. This can
be measured using underwater weighing, skin fold
readings, and bioelectrical impedance. Underwater
weighing is considered the “gold standard” for body
fat measurement; however, because of the size and
expense of the equipment needed, very few places
are set up to do this kind of measurement.

Hence, fitness may be described as a set of attributes
that an individual has or has acquired which help in his
or her ability to perform physical activity.

Mental state is the state of emotional and psychological
well-being in which an individual is able to use his or her
cognitive and emotional capabilities, function in society,
and meet the ordinary esteemed demands. Hence,
mental fitness attributes one’s own state of cool, relaxed
and calm mind with no tension or worries at all. Spiritual
health is when one has the faith in oneself and has a
strong faith in almighty evident in nature. This will help
in memory power and boost wits.

With all these effort, the cleansing of physical, mental,
and spiritual is experienced. These three entities -- body,
mind and intellect remain in harmony. The body, mind
and intellect will be concentrating in the same job one
is in. This is also known as performing the things whole
heartedly, attentively, by all means. Otherwise, these
three entities may work differently. The physical body
doing something, the mind engaged in another subject,
and the different thought cooking in the intellect. It
means that there is no synchronization among these
three entities. In other words, the harmony is not
maintained. This makes the job a mess and unsatisfied
of oneself. It is therefore necessary that all these three
entities are aligned to enhance the activity of the self.

It so appears that management of the self is managed
only when its three entities -- body, mind and intellect
is properly managed. In other words, it should be clearly
understood that the self is manifested in the form body,
mind and intellect, which apparently creates the world
to have all sorts of benefit from it.
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Japanese Culture Of Management

Trainings obviously have a positive impact in
one’s career. It’s even more valuable if we get an
opportunity to learn from a very developed country
like Japan. On top of that, if the trainers share their
success stories relating to their own corporate
platforms, it’s easy to dive into it. | gained a positive
and motivating experience during the NPCM (The
Corporate Management Program for Nepal) at
AQTS Kansai Kenshu Centre (KKC), Osaka.

My heartfelt thanks go to Federation of Nepalese
Chambers of Commerce and Industry (FNCCI) and
Nepal AOTS Alumni Society for providing me the
opportunity to participate in this training program.
Also, with such opportunities in the future,
more and more people should be encouraged to
participate and enhance their skills.

Before the selection process, we needed to express
in written about how we were going to apply the
achievement from the course to our work field.
It was indeed a big question. Learning is not a big
deal, but to implement what we have learned is a
very difficult task. But in my case it became little bit
different.

Here, | would like to share my experience of a
highly professional management training that | got
in Osaka.

The topic itself was very interesting — Corporate
Management Training — that too, designed for
Nepalese entrepreneurs. We were altogether
18 participants from different fields. Obviously,
everyone had different perspectives about the
course. | was looking forward to gain insights into
the excellent management tips from the developed
country, and implement it in my own company. And
| was very excited to grasp each and every tip being
given in the course,

Right on the first day, all of us were impressed as
we entered the Kansai Kenshu Centre. The check-in
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process was very systematic
and everybody was made
clear about the do’s and
don’ts during our stay. A brief
health checkup, orientation
of the use of the rooms
and services, time table for
having lunch and dinner in
the canteen etc. were briefed
along with allowable time

frame for the trainees to stay pyrnima Rajbhandary
out of the center. CEO, Brihat Investments

So the first tip | got was

“System must run an organization, not the people”. If the
system is established, then anyone can fit into the system
to carry on the services.

On the very next day, our class started exactly on time —
neither five minutes grace nor excuses of traffic jam was
required. The program coordinator, the director and the
chairperson were present in the hall, right on time for
the inauguration and orientation of the course. So we all
forgot the “Nepali Time” and reached exactly on time if
not ahead.

So the second tip | learned was “If you want to make other
people punctual, set an example yourself”. The respect
they had on the value of time management, of one’s own
and of other’s, is indeed very much appreciable.

We were introduced to the Japanese SMEs from the very
first day of the course. Japan is a nation of SMEs and
since these enterprises contribute significantly to the
Japanese economy, the Japanese focus on developing
them to boost their economy. So they were particularly
interested in corporate management to enhance their
performance and to enrich their employees’ lives as well.
A good Japanese company’s essential characteristics are:

* Broad job description and flexible assignment
e Team work
* [nitiative and creative
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e Attentive

* |nformation sharing
e  Establish basics

s Work ethics

e Mutual trust

¢ Long-term view

If we look at them, all will agree that these are the basic
characteristics that any good company should possess,
not only in Japanese companies but companies all
over the world. To possess all these good characters,
what else do we need? Definitely, it is the people. So
we must realize that people are vital to a business.

The next thing | learnesd was “Make people before
products/services”. We know that good quality of
products/services come from good quality of people.
And good quality of people is made through good
work environment and the work itself. They are the
essentials of productivity. Productivity does not mean
to work hard, but to work smart. Management-wise,
it is about added value, and production-wise, it is an
attitude of mind that seeks improvement.

We learnedtheword Kaizen which meansimprovement
activities. Those are 5-S activities and are very simple
and practical for improving productivity at work.
The 5-S stands for Seiri, Seiton, Seiso, Seiketsu and
Shitsuke in Japanese, which means Clear-up, Organize,
Clean and inspect, Standardize and Discipline in
that order. If we implement all these activities, our
productivity will definitely be enhanced. If we clear
our workplace distinguishing the necessary things
from the unnecessary, we will not be messy. Placing
the things orderly for easy access is about organizing,
and this will reduce our time waste. We need to keep
the workplace and the machinery clean. Regular
inspection and checking for well kept is necessary for
uninterrupted day to day work. So standardization of
the above 3-S will ensure that the work is carried out
systematically. Lastly, formation of good habits to do
the right things, to follow the rules and to maintain
discipline in management is important in every
workplace.

We also learned that “the more you find problems,
the more you can solve problems”. | absolutely agreed
with this. If we are able to find problems, we will
be able to implement the improvement activities as
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required. It is about developing the attitude for doing
better. Problems emerge everyday. Thus, problem
is not a problem, but overlooking the problem is a
problem. We just need to be creative to find the idea
to solve it.

We were also taught about management philosophy.
For the success of a business, the vision of that
business must be clear. Only with this, the path
can be paved to move ahead. To realize the vision,
every company, irrespective of the size, must have
a corporate philosophy. Without it, its reasons for
existence remain nebulous. Establishing the corporate
philosophy means to have a clear vision for the
management to answer “what is the management
for”, and it will be even clearer for every manager of
the company to answer “why | am a manager?” And
tips for the principle of actions to be in right track as
per company vision is really appreciable. It’s just few
simple effective steps — continuous awareness of the
situation, self-analysis to decide what to do, to set
the goal, admit, motivate and to record for the right
feedback.

There is no denying that a business is profit-oriented,
i.e., a business must have profit for its continuation. In
this course, however, the profit philosophy was stated
a little different way. “The purpose of a business is to
create customers and not gain profit” It elaborates
that profit itself is important but it is a result of doing
business which you gain through customers. Only
satisfied customers will be willing to pay. So, customer
satisfaction always comes first. Nowadays, people also
talk about society satisfactions. To make customers and
society satisfied, people in any business have to tackle
activities like productivity improvement, strategy and
innovation. For productivity improvement, the factors
like mechanization, personal capabilities, management
technology and technical innovation matter a lot.

On top of that, all these factors are of human activities.
It is people who drive promotion of productivity
activities. Thus people’s quality becomes very
important. Besides PDCA- method (Plan, Do, Check
and Action), better working environment is essential
improvement of productivity of human resources.
Bonding with the company is very much appreciated in
Japan where they have a concept like “both employer
and employee are in the same boat”. This, teamwork,

NEPAL AOTS ALUMNI SOCIETY



is indeed vital for the success of a company. For better
teamwork, motivation factors related to employee
performance must be considered. Transparency
and better communication along with coordination
are important ingredients. In Japan, Nomunication
among the employees is practiced very much through
drinking and gathering sessions.

Another tip learned for better working environment
and customer’s confidence, “make your workplace as
a show room”. This was highly reflected in the Tiyo
Kogyo Corporation, Hirakata Plant where we visited in
our field visit to provide us an example of corporate
management of Japanese company. Doesn’t it sound
100% right?

To run the business effectively, an accounting method
must be used in two ways — financial analysis and
managerial accounting. And we were also taught the
importance of the managerial accounting to manage
the business, besides maintaining the financial
accounting.

Among the different management strategies taught, |
was very impressed with the 3-C Analysis where, the
1st Cstands for Customers for whom key buying factors
have to be established; the 2nd C stands for Company
for which key success factors to be identified; and
the 3rd C stands for Competitors, about whom we
must have information to move ahead with the right
strategy.

The definition of marketing was mentioned a little
differently, like Marketing is creating a concept where
content is very important. So, it was about having
clarity of ‘who is the market’, ‘what are the benefits’
and ‘how customers will be established’ etc. with
the understanding that “People buy the product
because they want it, not because it is cheap.” The
identification of strength and weakness to enter into
growing markets or creating market is very important
for the growth and sustainability of a business.

Toyota Motors Company had very well used the above
management strategies and tips. They recognize that
human power is the most essential for any kind of
planning or team work. They have a philosophy of
respecting people and believe “There is no limit tc
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how far human wisdom can be developed. Within the
company we continually aim to achieve understanding,
fulfill mutual responsibilities and combine the power
of our individual employee. Respect for people is the
attitude that regards people’s ability to think most.”
With this, they implement Kaizen wherever required
with the belief in Continuous Improvement. They
have a saying, "We set target and then push ourselves
to achieve them through continuous improvement
called Kaizen” Thus, they have different kind of
philosophy regarding better human power, like
“Developing people First” where they believe “Since
it is people who manufacture things, manufacture is
impossible unless people are developed.” Based on
this philosophy, Toyota has been working on human
resources development ever since its founding.
Human resources developed through continuous
improvement on the Genchi Genbutsu (Go-and-see-
for-yourself) principle.

If we are able to utilize in our own companies even
25% of the management tips, philosophy and strategy
that we have learned and visually seen during the
study visit, | am sure there will be a miraculous
success in our businesses. Here, | would like to add
that of the tips that | learnt in Japan, many of them are
also being implemented in my company back home.
It certainly gives me pride that we are heading in the
right direction of the management mantras.

But as Toyota Company’s philosophy, we also need to
improve in our attitude, not only in respecting people
but also in our own way of working and thinking.
Yes! If we can bring such changes on individual basis,
together we can make a big difference. Together means
not only the human power of individual company, but
also the macro factors outside the company, like in the
context of the political scenario of the country, the
government policy etc. These factors also do matter
when it comes to pursuing individual company goals.
The success of a company of a county is the success
of the country as a whole, for which, what better
example for us than a country like Japan. Of course,
we can’t reach that pinnacle stage right now, but at
least we can pave a path to move ahead, using such
million dollar tips! Lastly, learning is continuous, and a
never ending process. So, enjoy learning
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P2M And PPMI Training At Japan

Managing a project is not a game to win or lose. It
stands for win only. That’s why a big deal is required
before hands among the stakeholders. Managing a
project is taking a medal after winning the game; not
actually playing the game.

Keeping above lines in mind, three engineers - Mr.
Bimal Gurung, Mr. Prasidhdha Man Shrestha and
myself headed towards Tokyo, Japan for a training
program on “Project & Program Management - for
Infrastructure Construction and Plant Engineering
— (PPMI)”. We were a perfect team from different
fields; Mr. Gurung from the Government sector, Mr.
Shrestha from the investor sector and me from the
private organization. The other participants were from
13 different developing countries. During the training

program, the Nepalese were always interested in

leading the group during group discussion, project
and plan preparation and presentation. The facts
about Mt. Everest and Buddha we told and share with
all professors, staffs and colleges are remarkable for
us. At the end of the training, we were considered the
best scorers among all in the test exam.

The training was held in Tokyo Kenshu Center (TKC)
from February 6-17, 2012. This was organized by the
Association for Overseas Technical Scholarship (AOTS),
Japan in association with the Project Management
Association of Japan (PMAIJ). From morning to evening
we were busy with the training and field visits. In the
evening we enjoyed visiting the Japanese towns and
the market. The frequently visited place is the Tokyo
Tower and the Akhirabara and Daiso market. The field
visit to Tokyo Sky Tree Tower was one of the wonderful
experiences for us because it is the tallest tower of
the world. Similarly, the Yokohama visit was amazing
because we gained knowledge and facts about the
establishment and development of the Yokohama city
and JGC. Likewise, the visit to Mt. Fuji at the weekend
was very exciting for us. We reached almost the top
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of the mountain by bus
along the snow fed road.
The massive investment in
infrastructure, industries,
metro and railway system,
laborious and friendly
peoples are the world
famous factor of Japan.

The living in the center

_ ; Kumar Dhamala
including the bedroom, (Msc urban Planning, BE Civil

house, Engineering), ECoCoDE Nepal
P. Ltd., Kupandol

canteen, tea
laundry room, computer
center and all are really
well managed. It was very
interesting and amazing
for us to maintain the rules and regulations over
there because we from the developing countries.
Punctuality, well management, hygienic, politeness
is the impressive facts among the staffs, Trainees,
professionals and the professor. We felt equality in
everything like in work, people and the places as in so
called communist country.

Our expectation was fully met when we posed to take
pictures with the professors and the Managers of the
AQTS after completing our 2 weeks training course by
certifying with P2ZM practitioners.

The brief about the P2M from the training course is
outlined below.

P2M stands for “A Guidebook of Project and Program
Management for Enterprise Innovation”. Published
in November 2001 by the Engineering Advancement
Association of Japan (ENAA) and is now owned and
administered by Project Management Association
of Japan (PMAIJ). It is a unique project management
standard based on Japan’s PM research over three
years since 1999,

NEPAL AOTS ALUMNI SOCIETY



raditional)

‘([

Aased Program

roject Management
—

Figure 1; Program & Project Management and Other Management
Branches (Source: H Tanaka)

P2M helps accelerate innovation in project and
program context. It captured lessons learned of the
shining Japanese industry until the 1980’s that created
valuable management methods, and its recovery from
its “lost decade of economy” during the 1990’s which
has triggered a new direction. Itintended to contribute
to visioning and delivery of more value added and
innovative programs and projects in addition to secure
delivery of projects, a traditional project management

paradigm.
= . . -

|Early Civilization Model|
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=9
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Figure 2, Generation models of Project management (Source: H.
Tanaka)

Project Management is a set of management
processes for creating any uniqgue, new value in a
project context, which is mission driven, systemic,
time bound, knowledge and people integrative, and
resources constrained. A project can be initiated on a
stand-alone basis (discrete projects) or as an integral
part of a program.

Program Management is a set of processes including
conception, formulation, design, and structuring
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and implementation management of a program an
organizational vehicle to realize an organization’s
strategy, formed into a cluster of component projects
to deliver the strategy. Based on the P2M following
figures illustrates the different models for the
development and management;

i i

! External

(Global) J :‘_'"“‘I"I'l'i"?'
| Environment ) Pty
<O N
Internal — Partner
(In-country) ohiie Tt Countries «
Environment y =3 Capability

(P e

Guardian of Sovereignty
Safe, Secure, Healthy, Affordable Life
Enhanced National Econom

) ot uroab

Figure 3; contemporary road map for the Nation

According to Professor H Tanaka, the Mission Achieving

Type Professional

¢ Professional mindset to challenge the solution of
complex (or compounded) problems

* High perspective (helicopter views)

¢ Broad knowledge base

e Systems thinking

According to Professor H Tanaka, Japanese industry
middle manager key qualities:

¢ Focus on customer satisfaction and delight

e  Work-front innovation (Kaizen, etc)

e Teamwork

e Perfection orientation

£ T

S
-] (Jnnnmnn\" [ Bm——
55
Mational Policy and Strategy
j New Economic Growth Strategy

: y ﬁ_ — Inndvation Super-Highway

| Core Technology Cluster

I.

i)
[ rtium Manag t Standard to P2M Guidebook
Frame & Accelerate Innovation L
Behavior Mode! for lnnovation Project | Mission-achieving
Players Professional with P2M

Figure 4; National iInnovation Model of Japan (Source; H Tanaka)
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Technology Platform
35 Sounce of Innovabion

Mansgemsnt of Institutional &

Technology Business Support
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Program & Project
Management
. Pl of Innowaticn Deteeery

Systems Engineering
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“Ba" - A Plattorm of Shared Contaxt in Motion for Collsbocative Value Creation

Figure 5; Balanced Innovation model of Japan (Source; H Tanaka)

Eight Components of project Goal Management;
e Life Cycle Management

e Scope Management

¢ Time Management

e Cost Management

* Earned Value Management

e Quality Management

e Report/Change Management

» Delivery and Close-out Management

According to Professor H Tanaka, Taxonomy of P2M
Capability

) Holistic Thinking Criteria: Holistic mission
pursuit

Il. Strategic  Thinking  Criteria:  Strategic
perception; Capable of perceiving strategic elements
for a program/project and prioritizing them for proper
application

Il Integrative Thinking Criteria: Consistent
program/project value pursuit; Capable of anticipating,
capturing and dealing with changes in environment to
maintain value

V. Leadership Criteria: Leadership for enhanced
added value & innovation; Capable of directing
team energy and efforts toward innovation and
breakthrough

V., Planning Ability Criteria: Planning for
successful program/project conception, structuring
and delivery; Capable of planning project objectives &
goals, organization, resource utilization & execution

VI. Delivery Ability Criteria: Delivery of a program/
project as planned; Capable of using systems approach
and performing team building, project controls &

| TALIM
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problem solving

VIL Coordination Ability Criteria: Harmonization
of diversified activities for total optimization; Capable
of balancing different work groups & stakeholders and
trading off competing constraints

VIIL Human Relations Skill Criteria: Social
competency & people skills; Capable of maintaining
a high-performing team through motivating and
opportunities for self-realization

IX. Pursuit of Achievement Criteria: Self-starting
and commitment; Capable of self-starting, maintaining
energy for achievement through team efforts and
providing a role model ’

X. Sense of Value Criteria: Self-discipline & self-
realization; Having self discipline, abiding by ethics,
assuming the responsibility and having a forward-
looking stance

Moreover, the training program was very fruitful and
completed successfully with a great hope and the
knowledge.

¥ Heartly Congratulations
and
Best Compliments to

NEPAL AOTS
ALUMNI SOCIETY

\ompater (are (Mvt). Ltd

Kupondole Height, Lalitpur
Ph.: 5521131 | Fax: 977-1-5547764

E-mail: comcare@ntc.net.com.np

Deals in:
All kinds of Computer Sales
Support & Maintainance.
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Unforgetful Moments In Japan

I thank Nepal AOTS Alumni Society and HIDA Japan for
giving me the opportunity to attend program for PIPF
(The Practical Improvement Program for Factories) in
Kansai Kenshu Center, Osaka, Japan organized by AOTS
from 11 to 22 june 2012, | reached Japan on 10th June
and our training started on 11th June. The program
started with an orientation program and a photo
session. During the half hour opening ceremony, the
Manager of KKC gave a speech. The Program Director
Mr. Shigenobu Wada, President of JOTOC Limited
focused on strictly following the time schedule during
the training period. The schedule was from 9:30 am to
4:45 pm. On the first day, we learnt about the history
of factory management in Japan.

On second day, | woke up early inthe morning, finished
my morning routine and went to classroom at 9:15 am.
| was amazed to see our trainer and the interpreter
already in the training hall. | greeted them and took
my seat. Some other colleagues started entering the
hall one by one at 9:30 am. Four seats were still empty.
The trainer looked at his watch and said something to
the Program Coordinator in Japanese language. Then
the trainer started the class sharply on time. While the
class was going on, the remaining participants came
in one by one and took their seats. At the end of the
class, the the trainer asked us to be in the class five
minutes before the schedule the next day.

On the third day, again two of them were late in class.
This time the trainer was looking at us so annoyed
that | felt very bad. After some time, the trainer
asked someone among us to be the group leader.
Nobody raised his hand. It was at that moment that
| remembered the words of Mr. Ramesh Man Singh
who told me before | left Nepal, "don’t miss any
opportunity, grab it". | then raised my hand and
somebody said, "Mr. Raj will be our leader". Everybody
clapped their hands and | was appointed the leader
of the group for the whole training period. This was a
great moment for me, because | am going to lead 22
participants from different countries.

During the industry visit, the most exciting moment

was the Toyota Production System at Toyota where
| saw wonderful mechanism and system used to

NEPAL AOTS ALUMNI SOCIETY

assemble the cars. The
Kanban system was very
noticeable there. We had
learned in class about it,
but we saw how it was
used practically and was
important there. Being
the group leader, | had to
give a speech on behalf
of the participants there.
That was indeed a great
opportunity for me.

Raj Kumar Gupta
General Manager
Nepal Ambuja Cement Udhyog
Pvt.Ltd

During the training period,
whether inside the cneter
our outside, everything
was followed in system and on time. | noticed that
the nature of people - they were very respectful,
hardworking, disciplined and helpful to others. Seeing
this, | changed my working style. That was my great
achievement in Japan.

During the training, we learned about 5S, JIT, TOM
and PM. Among all these, | liked 55 the most, and |
have implemented 5S in my organization as a first
stage of improvement. 5S represents the 5 disciplines
to maintain visual at workplace. It is a fundamental
activity to improve business. From my point of view,
it represents a systematic approach for improvement
pf productivity, quality and safety. It is one of the
important approaches in the journey of continuous
improvement. The best part of the training was the
mutual understanding and relationship develooped
among the people of different countries.

On the final day, we made our final presentation. We
gathered in the party hall where everybody was there
including our trainers, interpreter, management team
and participants. The Manager of KKC distributed 23
certificates to the 12 PIPF participants because nobody
quit the training. This was a great achievement. In
my speech on behalf of the participants, | thanked
everybody who were involve directly and indirectly
to make the training successful, and we thanked
Mr. Tanaka, the Program Coordinator for his great
contribution in helping us.
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Management of quality system in Fred Hollows IOL

Laboratory through both quality control and quality
assurance procedures

The concept of quality control and associated processes
emergedinline withindustrial development. in manufacturing
organization, quality is defined as a measure of excellence or
a state of being free from defects, deficiencies and significant
variations, brought about by the strict and consistent
adherence to measurable and verifiable standards to achieve
uniformity of output that satisfies specific customer or user
requirement. In case of health care, Medical quality control
is the monitoring of products and services provided in a
medical setting for the purposes of patient safety, comfort
and satisfaction. Being manufacturers of medical devices the
Fred Hollows 0L Lab established standards and protocols
to measures quality control in place to protect the safety of
product {IOL) which is implanted in the patient’s eye.
The Fred Hollows Intraocular Lens Laboratory was established
in 1993 with operational facility of manufacturing Class
Ilb (long term surgically invasive device intended for
long term use) device named Polymethyimethacrylate
{(PMMA) intraocular lens and foldable acrylic hydrophilic
intraocular lens. The mission of FH I0OL Laboratory is to
integrate international and Nepali work culture to maintain
a high technology ophthalmic medical device manufacturing
laboratory capable of producing world class quality products
at low cost which will facilitate eradication of blindness in
developing countries.
The Iab is well equipped with clean room facility (Class 7) and
highly educated and trained human resources. The FH IOL Lab
has established, documented, implemented and maintains
a Quality Management System (QMS), Medical Device
Standard and Medical Device Directory requirements. The
FH I0L Lab is certified with 1SO 9001:2008, 1SO 13485:2003
and MDD 93/43/EEC{ CE mark).The ISO 13485 is an
internationally quality management system (QMS) standard
defined for the medical device industry. The ISO 9001:2008
emphasizes to maintain the QMS, improve guality system and
satisfy customer needs. The IOL Lab is the first ISO certified
organization in Nepal and another significant feature is it is
only one organization in Nepal that is certified with CE mark
from SGS, UK. Because of maintenance of high quality, the
lab manufacturing facility continues to meet the demands of
world-class production and management standards. The SO
system in lab helps to maintain following things:
» Focus on meeting regulatory requirements
e  Focus on meeting customer requirements
= Use of a ‘process’ approach
= Maintenance of effectiveness of quality management
systems and Maintenance of procedural documentation.
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There are some routine
procedures in lab which
help to establish Quality
Management System (QMS).
These procedures include
internal audit which s
conducted in the lab by lab
management team twice
a year. For the issuance of
certificate, as per standard

P

requirements, external 4
regulatory certification e e—— K
body SGS from UK perform Amin Khadka, Quality
surveillance  audit every Assurance Manager,

year and undergo renewable Tilganga Eye Centre

audit once in three years.

The laboratory has established statistical process control
(SPC) tool for monitoring and controlling variation in
production and microbiological processes. The equipment’s
used in production process are all calibrated, maintained
and validated. The final product (IOL) is sterile and
manufactured under appropriate controlled conditions. The
standard operating procedure (SOP) is the guidelines for all
staffs to perform their daily work in production process.
The standard operating procedure is well maintained,
documented and recorded. The IOL staffs are trained on
general and specific task of their job and training is provided
as per SOPs. In addition to this, Post Marketing Surveillance
(PMS) is also conducted once in every three months to
monitor safety of device after it has been released on the
market and customer feedback survey is performed at the
end of each year.

FH 10L lab covers around 80% market share in domestic
market. Around 60% of the total production of the lab is
consumed internationally through channels of distribution
in 13 countries, although the lenses have been exported to
over 50 countries worldwide through direct institution sales
to INGOs, eye health care groups, hospitals and doctors.
The Fred Hollows Intraocular Lens Laboratory is renowned
internationally for its high quality lenses at affordable price
and is the approved supplier for intraocular lenses to Vision
2020 Projects and Partners worldwide. Since its beginning,
the laboratory has manufactured more than 3.5 million
intraocular lenses.

In future, FH IOL lab is planning to run hydrophobic,
aspheric, low and negative power intraocular lenses, visco-
elastic (pharma projects) and torric lenses.
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eleome to the premier destination in Fokhara

The cool has landed... with a splash!

Samsung's Digital Invertor Compressor technology
intelligently senses the cooling requirements and
automatically adjusts its power and speed to give you
uniform cooling with the assurance of less power
consumption, low noise and longer life. It's the smart way
- tolive a freshlife.
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SANATHASTAKALA

Serving small and marginalized craft producers since 1989

Show casing variety of wonderful Nepalese handicraft under one roof.

N :
L) E For futher information please contact:

wsgg SANA HASTAKALA
= -M Kopundole, Opposite Hotel Himalaya, Lalitpur.
a Tel: 977-1-5522628, 5555837, 5010556

Fax: 977-1-5526985

@HAST AKAI_A@ E-mail: sanahast@wlink.com.np
>4 Web: www.sanahastakala.com
: E Mailing address:
Small crafts with big hearts P.0. Box 9701, Kathmandu, Nepal
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n NEOTECH Marketing »..

Water Purifiers
AquaSure

From

EUREKA FORBES 2

RO+UV+TDS

e ome Applmm@

NEOTECH Marketmg Put. Ltd,  [onmes asar

Kantipath, Kathmandu, Nepal www.eurekaforbes.com




GeoSpatial Systems Pvt. Ltd.

Joint Venture with Nakanihon Air Service Co. Ltd. Nagoya, Japan

Our Service Includes

LiDAR:

Generating Digital Terrain Models
Digital Surface Model

Contour Mapping

Data Filtering

Generation of 3D Surface Models
TIN Model

Orthophoto Production
Automatic Feature Extraction

Photogrammetry:
= Digital Aerial Triangulation
and Adjustment
Digital Terrain Models
Digital Surface Model
TIN Model and Orthophoto Maps
Digital Orthophotos Mosaicing
and Rectification
Generation of 3D City Models

Mobile Maping Systems:

= 3D Vectonzation

GIS and Remote Sensing:
— - L P, Vectorization/Base Map
Digital Data Production B | B - Spatial Analysis
. ! Satellite Image Analysis
Web/Internet GIS
Tramning

.‘-F"'-'-._._---‘-‘-h._
DIGITALGLOBE

Satellite Imagery

Pulchowk, Lahtpur-3

( QuickBird, WorldView-1. WorldView-2 ) GPO B 89_?_:""EPC SSG Kathmand_\{_ Nepal
Tel : -+977-1-5531131. Fax: +977-1-5531431

Email : info(@geosp.com Website : www.geosp.com

Authorized Reseller for Nepal




COGNITON

SMART SOLUTION FOR THE BRAIN

Neuroprotective
_ Improves Memory Functions
J::""jsllﬂ“‘;. - Natural Extracts

@ Deurali-Janta Pharmaceuticals Pvt. Ltd.
GPO Box 4239, 355 Hattisar Road, Kamalpokhari, Kathmandu, Nepal

Tel: 4435167/68/69 Em@il: djpl@wlink.com.np  www. deuralijanta.com




