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Nepal AOTS Alumni Society is completing 20 years of its formal
establishment this year. The alumni socief has achieved this milestone
through continuous efforts of its dedicated members. We have come
a long way since our humble establishment 20 years ago. A
chronological glimpse ofthe highlights of major activities ofNepal
AOTS since its establishment is in this issues. Our membership has

been growing every year, our activities increasing and our networks
expanding. Despite all this, at this juncture, it may be worthwhile to
retrospect our progress and assess our strengths and weaknesses. We
must see how we can further strcngthen this society and take up new
challenges in the future. There has to be a deparhrre. The times have

changed. We have felt major shift in the cooperation policy ofAOTS,
Japan. AOTS Alumni Societies have been reminded time and again
to rely less on AOTS and sustain more on their own. This has created

a big challenge for us. It entails generating innovative ideas and
pursuing indigenous programs, among others, through increased
initiatives byjoining hands with regional alumni societies and other
institutions both within and outside the country. This is an era of
networking and collaborations. Nepal AOTS has a significant
membership base, but it cannot take up such challenges and pursuits
without dedicated involvement of more hands and heads to achieve
our established objectives. It is time ior us all to think ho\r'we can

be more value-adding members. not only of our personal
companies/organizations, but also of Nepal AOTS.

This year (2009-2010), AOTS observed its 50th anniversary and
celebrated it in a big way coinciding it with the Sth Convention of
AOTS Alumni Societies in October 2009 in Japan. This is also a year
to be proud of for Nepal AOTS. Ms. Amira Dali, Advisor and Immediate
Past President was awarded Grand Prix Award for Success Story in
the Social Contribution sector among 10 success stories selected from
198 participants of rvorld alumni societies from 26 countries. We
heartily congratulate her for this achievement. The success story
competition was part of the AOTS 50th anniversary program. A 5-
member delegation led by Nepal AOTS President attended the AOTS
convention in Japan. The SAFAAS meeting during the convention
decided to entrust the hosting ofthe SAFAAS convention in 2011 to
Nepal AOTS. This is another big challenge for us.

The year 2009-2010 has been quite successful for Nepal AOTS in its
own way in terms of its collaborative efforts to carry out various
activities. Two majo{ training progmms were organized "IT Project
Managemenf' and "Quality Management ia Pharmaceutical industrY"
with expert trainers from Bangladesh and cooperatign from a nuruber
of con6-emed domestic associations 

'and 
institutions. Nepal AOTS was

also involved in the selection and nomination of30 padicipants in a
speciai AOTS-FNCCI program, the "Corporate Management Training
Program for Nepal" held in Nagoya, Japan.

The 20th AGM ofNepal AOTS will elect a new executive body for
the period 2()10-2012 that will carry the torch ofcontinuity and also
path breaking elforls to face new challcnges jn the pursuit of its
objectives. For thjs, it is hopcd that the neu'body will bc supported
by higher lcvels ofinitiatives and increased involvement ofits members.

We express our deep gratitude to the advefiisers and contributors and

all those that made it possible to bring out this 20th issue ofTALIM
to you on time.

Happy reading and best wishes.

TALIM

l. News 2009-2010
* 19th Annual General Meeting* IT Project Management* WNF Program in Dhaka

4.

5.

* Training on "Quality Management
in Pharmaceutical Industry"

x Tree Plantationx 8rh Conrention of AOTS Alumni
Societies* Ms. Amira Dali Awarded for
Success Story* Bo-nen-kai 2009* Corporate Management Training
Program* Disseminationprogram* MoU with NQPCN* Farewell to Ms. Kaneko Nakagawa

* Meeting with JICA Volunteer* Visit of Mr. N. Yoshimura* Visit ofTeam ofJapanese Telecom
Experts

Report 26
* Participation in the 50th Anniversary

& Sth AAS Convention
+ AOTS Success Story Convention* YOKOHAMA RESOLUTION 2OO9x IT Project Management Training
* Quality Management in

Pharmaceutical Industry

Article 38
* An Experience - Worthwhile* Compliance of Final Product
* Memory of my 25 Years' with

Nepal AOTS* Whatever You Do Do It Perfectly* Chronology ofNepal AOTS
Activities

Life Mcrnbcr List ' 52

General Mentber List 55

t7

t

3.

Trophy and Certificate presented to Ms. Amira
Dali, advisor and past President, Nepal AOTS for
being awarded best success story in "Social
Contribution" field in the AOTS success story
convention held on the occasion of 50th
anniversary of AOTS in Tokyo, Japan in 2009.

Ramesh Man Singh
AshokAryal

Prakash Raj Singh Suwal
Surya Nakarmi



JULY 2UA Sp e ciaf Co mmemoratht e I s'sue TALIM-2



=,

Message from
His Excellency Tatsuo Mizuno
Ambassador of Japan to Nepal

It ismy great pleasure to learn that Nepal AOTS Alumni Society QrlA,AS) is going to publish
the 20"'memorial of the magazine, "TALIM". I sincerely appreciate rhe efforts and hard
work that NAAS has done for the z0th commemoration event tirr prospering in the fufure.

The prosperity ofbusiness sector must be indispensabre for the county's development. Japan
as a country of2nd largest economic power in the world, has been very keen to help Nepal
economy to make further improvement in manufacturing skilr and maaagement technology
through this AOTS scheme.

As everyone already knows, NAAS has taken the crucial role for contributing the human
resource development ofprivate sector in Nepal through giving many kinds of their original
training to non-NAAS members. The many entrepreneurs who took the AorS trainin'g in
Japan are now in high position and take an importance responsibility at each office.

NAAS has also been praying a vital and significant role of making the crose and strong
network between Nepal and Japan since 1 991 when NAAS was fo.."d.

I hope NAAS takes further business leadership and wish your success.

Tatsuo Mizuno

Ambassador ofJapan
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3\ TheAssociation for overseas Technical Scholars

AOTS
Tel: 813-3888-82 13 Fax: 8l-3-3888-8242

Email: information@aots.orjp

ie&ffiffi*l] 10-06-1s8

1 I June 2010

Message from
Mr. Kazuo Kaneko
President, AOTS

Representing the Association for overseas Technical Scholarship, AoTS, it is a great pleasure

for me to congratulate Nepal AOTS Alumni Society (NAAS) upon publishing the 20th special

issue of ..TALIM" magazine as well as the 20th Anniversary of Nepal AoTS Alumni Society

(NAAS).

I believe that annually issuing the *TALIM" magazine for over the last 20 years, which

covers alumni members' experiences in Japan or members'special articles, largely have

conhibuted to the enhancement of members' friendship as well as PR ofJapanese culture

or management to people in Nepal. I admire this great effort made by NAAS which is worthy

of praise.

NAAS is, needless to say, one of the most active AoTS Alumni Societies, which consists

of69 Alumni Societies in 42 countries, and has been greatly contributing to strengthening

Nepal-Japanese relationship over the last 20 years. Taking this opportunity, I would like to

extend my heartfelt appreciation to NAAS as well as each committee member for their

unceasing efforts to organize various programs in the field of human resource development.

And, I also hope that NAAS will continuously contribute to the activities of the world

lrletwork of Friendship, WNF, which is of the best examples of HRD activities driven by the

AOTS Alumni Societies and is effective for the sustainable development of local commrmities.

Last but not least, I sincerely wish all the success ofthe 20th Annual General Meeting of
NAAS and continuous prosperity for further development of NAAS.

30-1, Senju-azuma l-chome, Adachi-ku, Tokyo 120-8534, Japan

ry4
Kazuo Kaneko
President, AOTS
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Nepal AOTS Alumni SocietY

BTKASH SURGICAL CONCERN (P) LTD,

G.P.Box: I I982, Tripureshwor, Kathmandu, Nepal

Tel. : 4261891, 4268429, 4268542 (O), 663 3798 (R)

F ax 9'7 7 -l -4248582, Mobile: 985 I 052852

E-mail: bsc@htp. com.np, krishna@htp. com.np
info@bikashsurgical. com

Website: wwwbikashsurgical.com

Best Wishes for the Grond Success of the 20th Annuol Generol Meeting

of Nepol AOTS Alumni Socieiy on 30th July 2010

llJS Consultonts Co. [td.
Min Bhowon, Kothmondu

in ossociotion with

Rinnie Rlock & Ueotch (lntornotionol) ttd.
Mott lUlocDonolcl ttd & llepolconsult (P) ttd.

Consultonts for Preporotion of Detoiled Design, Tender Documents qnd

Consiruciion Supervision of the Woter Treotment Plont ot Sundorilol

lUlelomchi llloter Supply Proiect



It is my great honour to forward my^_message to the 20th volume of TALIMcommemorating the 20th anniversary of Nepal iOfS atulnnl Society (NAAS). Onbehalf ofAors I would like to congiatulate ih" su".osfui.ontinuation of NAAS forthe last 20 years and ir steadv progr.ess aiming to p*r. m. ,o.io-economic develoomentof Nepat as we' as the m u ruai,r"a*r,r"ai r! .";Hffi ; il;;"ii;;i;ilTi;i]:
The lacr rhat NAAS cerebrates its 20th amiversary in this year means that the Sociervwas established in 1990 which was rhe year *fr"" j i"i""j iOfS. f r. nrpo, ,Jir"rithat mvself have been sharing th. ;;;i;; ;;;h.,ffi;"s:" the family of AorS forthe past 20 vears. Mv direct efoeri"n.. *ith Ne.qi u.ruur"ty ,run"a in Jrure 2007 whenI was sent to India as the General Manage. "ri[ N"r ii.i'n, orn"". since then I havebeen always impressed bv the.rin..r" u,r? A"Ji.rr"J"""',.,Urr.n by the members whohave been working for thl variour u.truitr.r orr.lai; il;;, organizing managementseminars and conferences as well as p_romo,i;g ;;.i; .1r.rr,"", for the unprivilegedpeople. Now I am proud to know thai NAAS ii "r"^"ii. -"st prominent and iconicorganizations which connects t"t."*"n N.pJ{;;"; in ,n" n"to, of education.business' and culture ln other words, NAiS rrus uJ*'.'o.ting here to assist theactivities of AorS Japan. As t'"."p."r.niuiii";il;ft,i would like to appreciatesuch hemendous cooperation by ttre memueis 

"iNaai "ri*aed for the last 20 years.

Also, I would like to exoress my deepest appreciation to the organizations andindividual> who have warmlv supponea iVAIS irct., u, ifr" gou._r.nrs ol.Nepal andJapan. indusrrial organizarions ir.f, u, pNCcr. ,nin.*, i,n., companies. Wirhourthe srong supporls bv such peopre, ,r,," u.rri.*,n.ioiN'il"s *r,'r.r,, r.r c can see rodaycould nor hare been rearized. r'""rra rir.l i" .-p".i,irr,'iLs wi, be conlinuousrv
:.lpported 

blt1l9se people. And naturally eors ii 
'ili, ;fi ; ".ffi;;#,_Tl1suppolls to NAAS.

1/, J fi'L)
Yasumi Suzuki
General Manager
AOTS New Delhi Office. India

H.Q. : 3 0- 1,, Senju 
ff Hfi ^. 1,9L"-:r 4f u.T:!!, lor y o, 1 20 J apan,

oTS)
,",;,!!^:,?r,:.12!_,?1,zezoitzi,11if i6ffi ;:t,:"r::r:;il;i1".

E - mail : (Dntact@aotsindia.com W"O"it" , *r,v*,"ot"inJil.ii,

1 July 2010

Message from
Mr. Yasumi Suzuki
General Manager, AOTS New Delhi Office. lndia

Tel. : 03(3888) 8213 pacsimiie :njdi8s) i;a;
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Message from
Mr. Prakash Raj Singh Suwal
President, Nepal AOTS Alumni Society

Nepal AorS Alumni Society is probably one of the smallest alumni societies among the
70 Alumni Societies ofrhe Association for overseas Technical Scholarship (Aors), Japan
spread in 44 countries. This year, Nepal AorS Alumni Society is entering into t'he 20th
year. we would like to thank AorS, Japan, Nepal AorS advisers and members for their
continuous support and cooperation during our 20 years of successful existence. Throughout
these years, we worked constantly in the field of Human Resource Development fJr the
Nepalese private sector. we are confident that the good work of the alumni society will
continue in years to come with the active cooperation from all.

with outmost satisfaction, we are bringing out this 20th issue of TALIM as a special issue
to commemorate the 20th Anniversary of Nepal AorS Alumni Society. This annual
magazine, regularly brought out at the time of AGM, highlights the activities of Nepal
AorS along with some useful articles by our members and advisers. This magazine itself
is an example ofour society's continuous, self-dependent, and sustainable apfroach to its
activities. In fact each and every activity ofNepal AorS is guided by those philosophies.

As Aors, Japan's cooperation with AAS is always based on self-help and equal partnership
basis, in order to maintain continuity and Sustainability ofour u.iirriti.r,^ *" huu" b""n
diversif ing our activities in collaboration with various organizations like Federation of
Nepalese chamber of commerce and Industry €NCCD, Japan chamber of commerce in
Nepal (JCCN), Information Technology professional Forum (ITpF), Network for euality,
Productivity and Competitiveness-Nepal QTIQpCN), Auto Mechanic Association oiNepal,
women Development Training center (wDTC) etc. Also in the past, we had organizei
many programs in collaboration with Garment Association of Nepal (GAN), Hotel Association
of Nepal (tIAIrI), Nepal relecom (NT), Nepal rourism Board Q.{TB), construction Association
of Nepal (CAN) etc

Let me congratulate all the alumni on the occasion of the Nepal AorS 20th Anniversary
and best wishes for many more years to come.

Best wishes,

tr4,
Prakash Raj Singh Suwal
President, Nepal AOTS Alumni Society
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Mr Asoka M.S. Bania Mr. Purushotbm N. Manandhar
Advisor

Mr. Madhusudan Bhattarai
Advisor

Prof. Dinesh P. Chapagain
Advisor

Mr. Ramesh P. Nepal
Advisor

Ms. Amira Dali
Advisor

Mr. Prakash R.S. Suwal
President

Mr. Kumar Pd. Khanal
First Vice-President

Mr. Mahesh Nakarmi
Joint Secretary

Mr. Pradeep Manandhar
Treasurer

Mr, Ashok.K. Aryal
lnternalAuditor

Mr Kishor B. Mathema
Member

Ms. Aju Giri
Member

Mr, Prashant Shresiha
lviember

Mr. Maheswo. Maharian
Member

Mr. Mukunda Joshi
Member

Mr-Ram Kumar Singh
Member

Mr Ramesh M. Singh
Second Vice -President General Secretary

Mr.Prajwal Shrestha
l\,4ember
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All kinds of scientific equipments.
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NEPAL AOTS ALUMNI SOCIETY

1. Nepal Rastra Bank
P.O. Box 73
Central Office, Baluwatal Kathmandu
Tel: 4410386 Fax;,1410159
E-mail: nrbitd@ntc-net.np

2. Shimizu Corporation
PO. Box: 346
Katbmandu Office,
New Baneshwor, Kathmandu
Tel: ,1498856, 4498857 Fax 4498867
E-mail: shimz@htp.com.np

3. Harisiddhi Brick & Tile Factorv Ltd.
PO. Box: 476
Harisiddhi, Lalitpur
Tel: 5521 1 78, 552145 1, F ax 5 522i 7 6
E-mail; hbtf@infoclub.com.np

4. Himalayan Brewery Co. Ltd.
P.O. Box: 1,t48
Dhumbarahi, Kathmandu
TeI: 4426211 Fax: 4421088

5. Swet Bhairab Power Supply (p) Ltd.
P.O. Box: 5584
Baluwatar, Kathmandu
Tel'. 4425'7 93, F ax : 4440332
E-mail: sbps@inloclub.com,np

6. ICTC (Pvt.) Ltd.
PO. Box: 660
ICTC Building, Haftisar, Kathmaudu
T el 443 489 5, F ax: 443 4937
E-mail: ictc@info.com.np

7. Nepal Industrial Development Corporation
PO. Box: l0
NIDC Building, Durbar Marg
Kathmandrr
TeI: 4228322, 4222560, F ax: 422i 428
E-mail: nidc@wlink.com.np

8. Nepal Ausadhi Limited
Babar Mahal
Kathmandu
Tel: 4220635, 4221 5 12, F ax: 42261 I 6

9. Nepal Electricity Authority
PO. Box: 4909
NEA Central Office, Ratna Park, Kathmandu
Tel:- 4227 7 25, F ax: 422667 3

E-mail: neamd@mos.com.np

10. Jyoti Group ofCompanies
P.O. Box: 133

Jyoti Bhawan, Kantipath, Kathmandu
Tel: 4225490, 4226327, Fax: 42263t4
E-mail: pjyoti@mail.com.np

11. Himalayan Bank Limited
P O. Box: 20590
Tridevi Marg, Thamel, Kathmandu
Tel: 4227'1 49, 4250201. F ax 4222800
E-mail: hbl@hbl.com.np

l. Pacific Commercial Co, (Pvt.) Ltd.
PO. Box: 347
Pacific Building, Putalisadak.
Kathmandu
Tel: 4430525, 4431525, F ax: 44304t3
E-mail: pcc@wlink.com.np

2. Deepak Garment Industries
PO. Box: 1958

New Baneshwor, Kathmandu
Tel: 4495'7 68,Fax: 4488463
E-mail : bajaj@baj aj.wlink.com.np

3. Ilazama Corporation
PO. Box: 4137
TNT Building. Tin-kune, KarhmandL
T el: 44825 46, F ax: 44829 5 6

4. Nepal Hokkei (Pvt.) Ltd.
Lumbini, Nepal
Tel: 071-580236, Fax: 071-580126

5. Nissaku Co. Ltd.
PO. Box: 3753
Nepal Of1ice, Pulchowk, Lalitpur
Tel: 552597 9, F ax 5 521812
E-mail: nepal@nskn.wlink.com.np

Mr. Sindhu Nath Pyakurel
Past President, Nepal Bar Association

P O. Box: 9397,Kha2-34, Kalikasthan, Kathmandu
TeI: 4412025, 44127 59



Wishes for the Success of the 20th Annuol Generol Meefing
of Nepol AOTS Alumni Society

SURUSHI TRAVEI
Jomol, Kolhmondu

Iel.: 4226654, 4240785
Emoil: suruchi@wlink.com.np

Website: www.suruchitrovels.com



Nepal AorSAlumni Society lNepal AorS) is a non-govemment organization of the ex-trainees of the Association

:il.?t":Yt 
rechnicalscholarship tAorSt. Japan. N.irraoii'*rr-r.rmalt1 esrabtished 

';;;i;ff#i;ffi;;;I Human resource develonment in management and technical fields in Nepal.I conduct various activities for such Hi a*.r"p-""t l" rine with its parent organization, AorS, Japan.
So far 600 Nepalese have already received training inAorS Japan and more than 2g00 have received training inNepal NA{$ has its own training center, Yamamoto Talim Ghar at Koteshwor, Kathmandu- Nepol Aors vision2000has focused on two specific areas - eualitv Manage-"*;;Ji;f;;;i;;'t;#ft;:.;i11 Nepaaorscomputer Training center (NACTC) is_ the iocal agen"y,-unJio. bruri v, N.p"r Aois ];;;".""styt" Munug"_"ntTraining Center (JASMAN) is the focal agency.

A
f:J:J:t:ilt"::T.11:l"o- t lese with the support orrapan's Ministrv orEconomv, rrade and rndustry (MErr).
I Promote lechnical cooperation between Japan and the developing countries for the indusnialization
_ and development of developing countries.I Enhance mutual and friendiy rJlationship between those countries and Japan.I Suppon various educationai and training actiuiue, oiutu-ni associations like NAAS.
Till date, AOTS has trained approximately 300,500 persons in Japan from 150 countries and regions.The activities ofAorS are f,rnanced by Japun"i" gou..n-.oi.ru"ray, company contributions and other sources.

&
The world Network of Friendship (wNF) was formed with the consensus of all AorS Alumni Societies during the5th convention ofAorS Alumni Societies held in Aichi, Japan in September 19s7 with an irriiiur"n na.a*a trrrorgr,different sources commenced by a perconal contribution oi 5 million yen by rormer eoii'i."rro"r, Mr. NagaakiYamamoto Earlier to the formation of wwF, there was the Inier-Alumni So.i"ty n".o*". r*"hange program.However' the basic guidelines were drawn in the second steerin; committee meeting held in Dhaka, Bangladesh inNovember 1998' which was thenrevised by the wNF Managerient committee at iire ttri.a -e"ilrrg held in KualaLumpur, Malaysia in December 2001

wNF's mission st atement is "The creation.ofa better wortd through the ties offriendship and rhe individuals as wellas collective endeavor of our members". To implement this mission, wlii ,.;k;; ;;;;;; individuals andorganilations in developing countries that are c;mmitted to the social und ."ono-i. ;;;'.1";;*, of their owncommunities' based upon a beliefin self-help and equal-parlnership, through hurnan resources devetpment, exchanginginformation and leaming from each other,s 
"*p".Lrr".r.with this entire endeavor, wNF prograrn can be beneficial to the countries in the region and will certainly be aneffort to attain the aim stated in the WNF resolution



Wis[Ling aff tfie success

on tfre 20tfrAglM. of
NEPAL AOTS ALUMNI SOCIETY

Jai $hree Rani Sati Trading Goncern

74 Hanagulu Tole, Kuleshwor, Kathmandu
Phone: 01-4279380, 4289388
Fax: 00977 -1 -427 1 539, Email: jsrstc@mail.com.np

Near New Bus Park, By Pass Road, Birgunj
Phone & Fax: 00977-51-531354
Email: rani@ntc.net.np

Head office: W. No. 2, Main Road, Krishna Nagar,

Kapilvastu, Nepal
Phone: 076-520093
Fa><: 00977 -76-520479, 520076, Email: satiknr@ntc.net.np

Deals in

Glasswares, Equipments,

Filter Paper & All types of

Scientific lnstruments etc.

-l



Nepal AOTS Alumni Society held its 19th
Annual General Meeting on 24 July 200a,
Friday at Hotel Himalaya, Lalitpui in the
presence ol Dr. AKM Maozzem Hussain,
General manager, AOTS Dhaka offrce. In the
general proceedings of the AGM. General
Secrerary Mr. Binod Man Rajbhandari
presented the annual aclivir) repon for rhe
lrscal r ear 2008109 and Treasurer Mr. pradeep
Manandhar presented the Annual Financial
Report lor the same fiscal vear. This was
followed b; floor discussion. iater, the dinner
was attended by the Ambassador ofJapan to
Nepal, guests from different Japan-associated
institutions in Nepa1, institutional/ corporate
members of Nepal AOTS, members. their
families and other _suests.

Training/Workshop on,.lT project Management,,

1 1-auy training/workshop program ..IT
Project Managemenr" wa5 organized ar Hotel
Himalaya. Kathmandu on 22_24 July 2009
with the support of High Level Commission
for Information Technology (HLCIT),
Government of Nepal and Il. professional
Forum, Nepal with the cooperation ofAOTS"
Japan, Embassy of Japan, Federation oi
Nepalese Chamber of Commerce and
Industry Nepal, Japan Nepal Society, Tokyo,
Japan and Japanese Chamber of Commerce
in Nepal and National Information
Technology Centre, Nepal. Mr. Abu Sayed
Malik Md. Monsur-ul-Hakim lrom
Bangladesh was the key resource person.
Altogether 34 IT professionals from telecom.

in the training.ilfl11n13-ies, 
banks, co'eges, airlines and otrr., rr.eruieJinffiffi, J,;ffi;;,,H,'J;#ffi,ft

Mr' Shiva Narayan chaurasia of Nepal Pharrnaceutical Laboratory p_Ltd. and Mr Dipak Adhikari of QuestPharmaceutical P Ltd' received training on ' Quality Management in pn"""*"rti""r-oi"."ti'Jn,, 
at HealthcarePhannaceuticals Ltd. in Dhaka, Bangiadesh und., WNnl-gru,n in l2_21July 2010.



To commemorate the 50th Anniversary of AOTS

Japan, Nepal AOTS planted 50 saplings in Ranibari,

a community forest project in Lazimat, Kathmandu

on 25th July 2009. Nepal AOTS members, Dr. AKM

Maozzem Hussain, AOTS Dhaka Office, Ranibari

community members enthusiastically involved in the

tree plantation progtam. Love Green Nepal had fieely

provided seven varieties of 50 saplings comprising

of Sugandha kokila (10 nos.), Painyu ( l0 nos.), Kapur

(10 nos.), Chanp (13 nos.),Ginkgo biloba (2 nos'),

Lankuri (4 nos.) and Rudraksha (1 no')'

A 3-day training on "Quality Management in
Pharmaceutical lndustry" was held from l8-20 November

2009 at Hotel Shanker x'ith the cooperation of
Association of Pharmaceutical Producers of Nepal

(APPON) under the World Net* ork Friendship (WNF)

program ofAOTS Japan. Two training experts from
-Bangladesh 

Mr. Muhammad Halimuzzaman and Mr'

Md. Moshiur Rahman successfull-v conducted the training

keenly participated by 40 persons lrom different
pharmaceutical comPan ies.

Plantation

A 5-member delegation of Nepal AOTS led by

President Mr. Prakash Rai Singh Suwal participaled

in rhe Sth Convention of AOTS Alumri Societies anp

the special function to commemorate rhe 50tn

Anniversary of AOTS on 27-30 October 2009 in

Yokohama, Japan. The delegates attended different

symposiums and panel discussions, participated in
the convention group discussion on different themes

and issues and in the WNF tnanagemenl committee

meeting. Later, the president attended the SAFAAS

meeting during which decision was made lor Nepal

AOTS to host the next SAFAAS convention in 201 1'

The Yokohama Resolution 2009 was declared'
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I [}m*jn*s Fabricato, put. ul
;

-i

Manufactarer of:
# Motor Control Centre.
# Main Control Panel Board.
# Energt Soving Device Panel
# AMF and Changeover Panels.

Sole Distributor of:
# AMETEK Power fnstrumenls USA.
Fault Locstor: Power Producers.
JEM STAR Mereri CI 20 Meters:
(0. 1 ok Calibtation AccuracY)
# Terusaki Ltd.
MCB,MCCB, AC Drive.
# BCE Elecfilc Ltd-- Indla
Contdctofs.
# Shreem / Mahan- India
Power Capacitors.
# flPL Socomec- Indla :
Switchgears, Industial Plugs,Electronic
Meterc(Digitsl)

Authorised Dealer of:
# High Voltage Regulator
# Capacllor (Energt Satting Device)
# I{igh foltage |/CB,SF6,& Ring Mon Unit.
Svstem Rutlder and Conboctot:
# Low and Hlgh Yoltqge Electrlcal

D is trlburion Tlansmis s ion System

# Industrial Dtstribution System

Consultancv Semlces
# Eleclrlcol Dlstrtbutlon Sectot
# Enemt Audittng Senices
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H. E. Ambassador Mr. Tatsuo Mizuno kindly arranged a

Talk & DVD show program at his Excellency's residence

on March 31, 2010 to disseminate the background

information, about the outstanding success olMrs' Amira

Dali at the "AOTS Success Story Convention" held by

AOTS Japan on 27 Oct.2009 at Tokyo, Japan, to the

Nepalese joumalists.

.a

;

Dhulikhel. The intemational qualiry conference is

being held in association and cooperation with the

Kathmandu Universiry, Nepal Bureau of Standards

and Metrology (NBSN!, Nepal Tourism Board (NTB)

and Federation of Nepalese Chambers of Commerce

and Industry €NCCD.

A sma1l farewell party was organized for to say

sayonara to Ms. Kaneko Nakagawa, the Japanese,

Embassy ofhcial who had been a very close friend of
Nepal AOTS and was leaving for Japan after

completing her tenure in Nepal. Ms. Nakagawa had

been coordinating Nepal AOTS programs with the

Embassy ol Japan and assisting in many ways A
dinner party *u, h.ld in the evening ol I 5tn February

20 1 0 at Tukuche Restaurant amidst a small of gathering

of some Nepal AOTS executive committee members

and well wishers.

eeting with JICA er



Nepal AOTS welcomed Mr. N. yoshimura, ex_AOTS
g_fnclal lvho was on a nortutgi. p"iroi"i;i;;i;
Nepal. Mr. Yoshimura first carie to Nepal o" U"fruff
of AOTS. Japan in 1 986 ro iniriare ,f,. .rirUflri-*t
:l_T,11r*t,r,o.iery in Nepat. He mobilized a groupol ploneer_ Nepalese ex_rrainees of AOTS" anb
_encouraged them to establish Nepal AOTS. M;
Yoshimura visited yTG and met *itf, tfr" .*r.ni
executive committee members. u" ut.o -"i -li'f,some pioneer members of Nepal AOTS durins the
drnner gel together held in his honour

A delegation ol telecom experrs comprisine of proLyoshto Kobayashi. prolessor Emeritus,"Saitama
911't 

.rt;,t- Mr. .Tuyoshi r"ir". ip..i"riri"i"
:,eT 

rcolqlclor. a.mp.lifiers. r enrure capitalisr in Silicon
vailey_. USA. Ms. Noriko Taki-quchi, iournalist. Mi.
Yu.zo Karayama. rerired Nrr 6mciai"iri;;J Nj";;l
Telecom and mer with Mr. Lok Rai Sharma.-nir..i.i
and Nepal AOTS member Mr fo'chan lal';;;;r;
Manager,. Nepal Telecom. Discussion *r, f,.fJ'.U-6"i
r\epat letecom s current sifuation and possibilitv ol
tunher enhancemenr wirh new t."h;a;el; il;'i;u;
wasaccompanied by Mr. prakash Suu a l]presiOent anJ
M,r. Prashant Lal Shresrha. Coordinaror lf Cornrnitr.i
ofNepal AOTS.
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NepalAOTS Participation in the 50thAnniversary Ceremony and
the 8th Convention of the AOTS Alumni Societies

. (Reported by Prakash Raj Singh Suwal, President, Nepal AOTS)

A five-member delegation of Nepal AOTS Alumni Socief led by Mr. Prakash Suwal (President) attended
the 50th Anniversary Ceremony and the 8th Convention of the AOTS Alumni Societies held on 27 30
October 2009 at Tokyo and Yokohama, Japan. The other members of the delegation were Ms. Amira Dali
(Advisor), Mr. Hari Bhakta Sharma (Member), Mrs. Bindu Shakya (MEmber) and Mrs. Sharma.

After arrival at Narita in the moming of 27 October we
headed towards Yokohama Kenshu Center (YKC). Ms.
Amira Dali had reached Tokyo ahead of us to be on time
for her Success Story presentation. After checking in YKC
we quickly proceeded to the United Nations University's
U Thant International Conlerence Hall, Shibuya-ku.
Jingumae, Tokyo on time to hear the Success Story
presentations on the "Social Contribution" fields in which
Ms. Amira Dali's story was one among the 10 excellent
stories (best practices) selected for presentation in the
AOTS Success Story Convention.

After success stories presentation, a panel discussion on
"Investing in People for a Better World" was organized
while the team ofjudges ofthe success stories was deciding
the 3 winners in the 3 categories. The panel discussion

on "The Significance and Importance of Human Resource Development for Capacity Building ofthe Private
Sector in Developing Countries" was moderated by Mr. Shoji Kusuda, Managing Director, AOTS. The

the 3 winners in the 3 categories. The

anaging Director, AOTS. Th
panelists were Dr. Kazuo Takahashi, Visitinp_anelists were Dr. Kazuo Takahashi, Visiting Professor, IJNU, Mr. Kuniki Nakamori, Regional Director-
Qeneral Japanese Representative Office, ADB, Dr Taizo Nishikawa, Head, IJNIDO ITPO, Tokyo and Mr.
Kazushise Tanisuchi- Snecial Renresentative for.Ianan the World RankKazushige Taniguchi, Special Representative for Japan, the World Bank.

On 28 October 2009, the 10 success story presenters made a courtesy
call on Mr. Tadahiro Matsushita, Vice Minister of METI. They
reported Mr. Matsushita on their outcomes of the AOTS training
in Japan respectively.

An international symposium on "Industrial Human Resource
Development for Sustainable Growth of the Global Community:
Challenge to Technical Cooperation through Private Sector Initiative"
was organized by AOTS, Japan on the 28 October 2010 at the
Intemational Tokyo Forum, Tokyo. This symposium was supporled
by Ministry of Economy, Trade and lndustry (METI) and The Asahi
Shimbun Company.

The symposium reassessed how Japan had contributed to the
development ofAsia_through grassroots technology transfer cooperation, rooted in a hands-on approach,
and by utilizing the dynamism of the region, in the form of assiiting Asian peoples' self-reliance'effortj
toward their development.

Moreover, the increasingly borderless nature ofbusiness and trade in the global community has accelerated
and will intensif' the construction of multilayered, complementary economic relationships that transcend
borders.on a global. scale. Global opinion leaders from overseas and Japan paticipated in a frank exchange
of opinions regarding the modem role of and potential for technical-cooperati6n through private sect6r
initiative in relation to nurturing industrial human resources in developing countries whlo would play an
even more important role in the process of"coexistence and growing togethert', based on an equal parineiship
between countries-



The symposium started wirh rhe opening remarks
rrom ivr..tsutomu Kanai. Chairman, AOT-S and Vr.Alsuo 5tubota. Director_General. Trade and Economic
L ooperatton tsureau. METI. Japan.

ffiffiffion "A Manufacturer in the Age of Globalization - c"ro"i't.irfifi""ltlfl-tsoard' 
Panasonic Corporation, Japan

The discussion was moderated by tr4r. Noriluki wakisaka, Editorial writer, The Asahi Shimbun companyand the panerisrs were J\&'. n c. 
-ehurguuu.'ilu;;;;:"ililfi 

sr^r.; i"jiu L;r;,;:"i;;i;:,ij. Huynl Mui.Presidenr. rhane Lonp c"r.ge JiEcrrn;;;.'il;;;;;.;.u vrr*r., s;1. ei"rr#',i',r," EsyprianMinister ol Intefr'ationa'l coondradon. egypt afri'ot nya oluan. p.or.rsor. Graduate School ol.lnremationalDevetopment (cSrDr. Nagovl u"i""ir;6i j.p"". "nii. i{riiiir""r.". p*iia""i-n?iril"ji"J"a 
the crosing

In the evening' a receDtion was held at the Tokyo lnremational.Fonrm hall to celebrare the 50th AnniversaryorAorS. Guesrs orFionors v'. ruour,rio nli'rJuiriiii.'sii,.. vi* v,;il;iE;;;;y. ii# 
','a 

rnarr,.,(METI) and Mr Makoto okitsu, co-'c-iriili;,jffi;ffi;J* s"ono-i. committ6e Nippon Keidanren(Japan Business Federarionr gave congraturat".y'raiilr*i. on rhe occasion. eors v6iit Awards andContributor Awardees were given.

The Sth convention of AorS.Arumni Societies (AAS) was herd at yKC over two days, october 29 and30, as parr olthe AorS sorh a*i*r.r.y ffiliiIl i'r?'Ju.."ntry 69 AAS branches esrabrished in 42countries' and the convention was the t-g"rii" tirt"w ii i".." oith" 
"r.u!i-r."p."ri"ratives (6g),participants (2 t I ) and narticinating ."r;fi;;lli i.'ritiit il i"rt*ipan(s from Japan Sii Lanka Technical& Cutn'al Associarioni:nsrECRl S.t 

-lr'"tir- 
ll ii'i."#'ai""i"i Society of AoTS. Kerala Regionat Centre(ASAKERALA. India) and ro .r.r, n".-Rrrf; iilil &,iAM. Malaysia) and Bangladesh AOTS Atumni

iff*jrlsir.",lffJadesh) reading rhel;,:+ffi#J;'vffii panicipanrs. in additio-n ro rhe represenhrive,

The large opening ceremonv.attended !y Mr. Atsuo Shibota, Director-General, Trade and Economiccooperation Bureau of the MErr, ura lia.lsr,ig"tu;iil"'tr;;tJh" d;;#t?riffi#,u r."r".tu."
In the General Meeting that followed, Aors president Kaneko acknowledged the AorS and AASaccomplishments ofthe past 50 years based on the Success Story convention and-Inte-utiooui sy-po.lr.and spoke about the orientation ofAorS from here ror-uJ una 

"tp"ctations 
forAAS. This was followedby AorS Managing Director Kusuda's report on new turin"r, -oa"r, as a new area for cooperation withAAS' with this reporl on AorS asthe basis ror air"rs.ion, tt 

" 
211 AAS -"-b".. b.ok" irrr'"iglr, grorrp,and discussed the main themes and sub themes. Th.;"il;h;." "current Situation and Future Direction

lraas - where is AAS going?" was attended by u[ trr" ."p."r"ntutives and delegates divided into fourGroups A - D. The four sub th"m"s und N.f"i'eors participation were as follows
' Group E: "HRD policy and Action plan for HRD by AAS,, - attended by Mr. prakash Suwal

' Group F: "Effective and Eflicient organizational Management for AAS _ Know_how Sharingamong AAS,,_ attended by Ms. Amira Dali



Group H: "AASs' Collaborative Businesses withAOTS, Evolving into their Conhibution toward

the Globe" - attended by Mrs. Bindu Shakya

Group G: "strengthening the AAS Network and Business Strategy for the Future" - attended

by Mr. Hari Bhakta Sharma

The chairperson for each group was elected by a vote of the 68 representatives, and all showed outstanding

leadership as vigorous discussion took place in al1 the groups.

Nepal AOTS also attended the SAFAAS regional federation mejlilg. In this meeting, since Iran exple_sse{

inu'bility to hota the next convention, it wasigreed that the^next SAFAAS Convention shall be held in N-e,pal

i" S.pi"-U".2011 under the chairmanship-of Nepal AOTS President Mr. Prakash Suwal. C)ther office
beare?s of the 2011 SAFAAS Convention were elected as:

Vice President - Mr. Feroz Shah (CAAS, Bangladesh)
Secretary - Mr. Gamini Marambe (JASTECA, Sri Lanka)
Treasurer - Mr. Man Mohan (Delhi Alumni, India)
WNF Incharge - Mr. Joseph Philip (ASA Kerala, India)

The eight chairpersons incorporated the results ofthe 14 group discussions, main discussions and sub theme

dir"orfion., -d the discussion ofthe six regional federations, and_prepared a draft resolution as the deliverable

ior this convention. This then received Junanimous vote at the closing session and was adopted as the

Yokohama Resolution 2009.
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fup at AUTS Afumrci So ciety

for i* 20tftAnrun[ QenzrafMeeting

Saving Deposit

i\ormal Saving

Super Saving

Current Call Deposit

NIDC CAPITAL MARKETS LTD.
P.O. Box 7423, Kamal Pokhari, Kathmandu, Nepal.

rel: 4421652,4423219, 4425343, Fax : 44234Q1
Email : ncml@ ncml.dink.com.nP

URL : www.ncml.com nP

Interest Pa)rynent

Quarterly On Maturity
10.U)Va

lO.507o-l2.N%o
'7 .OOVo-|2.0O/o

Fixed Deposit
Duration

3 Month
6 Months
I year

2 years & above

70.50Vo

7l.OO/o

13.N%o

13-5OVo

70.SOVa

1,1.507o

13.SOVo

14.OO4a



PREMIUM

7's not iust lucky. lts super-lucky.

Features

. Yearly interest rate:7o/o

. Minimum balance : Rs. 100,000/-

. unlimited withdrawl and deposit

' 500/0** discount in all banking services
. Accidental Death lnsurance of upto Rs. 500,000/-

' Free SMS Banking Service

. Free Any Branch Banking Service (ABBS)

. Free lnternet Banking Service

' Special counter for easy & fast banking

FqrdfiT *+ mmfe
[itnobyonloohUuited
(A Jotntv.nture thn.tlth tfuled- P.fl.t.n)

The Power to Iead
C0rporate olfice and Thamel Blanch

Thamel, Phone N0: 4250201, Fax. 977 -1-4222800

E-mail: hbl@himalayanbank.com

Website : wwwhimalayanbank.com

For more details contact any ol our branches

" Contitions Apply
** Locker, Fund lransfer,LC., Draft. Statement, Chequebook, Loan Facility & other facilities
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MIZOLAM
Midazolam

1 mg / ml lnj., 5 ml

NEDPAM
Diazepam

5 mg / ml lnj.,2 mt

0T0ctN
Oxytocin

5 l.U. / ml lnj., 1 mt

NEMADOL
Tramadol HCI

50mg/ml lnj., 1mt &2ml

EXOD
Eye & Ear Droo

Ofloxacin O.3 oh wlv
5ml

CHLORO
Eye Drop

Chloramphenicoi 0.S% w/v
5ml

DENEX
Eye & Ear Drop

(Dexamethasone O.i% w/v
+Neomycin 0.35% w/v) 5 ml

N.PIN
Eye Drop

Atropine Sulphate 1% w/v
5ml
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I

- AOTS Success Story Convention
"Investing in People for a Better World,,

,success stories, which were submitted
by ex-participants of 26 countries, in
three activity fields. The stories were
ot those who have made use of the
krowledge and experience. ga ined
through.their training in Japan and
nave achteved excellenr results in their
workplace or community.

Th_e stories were categorized in thelollowing three activitv fie lds.o Technology Transler lthe transler
of Japanese industrial
lechnology, management
technology or legil
systems).

o Economic or Cultural Exchange (Economic or cultural exchange with Japan).r Social Contribution (Contribution t'o tntl"."i 
""'"_rrltyt

ffi3fljl:j1,."?::13:::;":o*ls:9jy^"f.t3ll^"-, pjlJ AorS Alumni Societies of 43 countries,rour Success Srories were frnm *epar. ari;s;;; id !-r;:.;*"s?.il:I;-"?:::;'"iJr-i"',"#il:1selection - lour in rhe "Technology Trunrf.i.? ti.t,i. *"" i" ,r-'"..Fnnnn*;^ ^. /-..ra._^, r- ,
selection - four in the ..Technology

11,T"_+ the "Eco.nomic or_Crlt il E;;ir;;#field and four in ..Social C;;ffi;]"io;:ffi%.
The selected stories were presented amidsr a
ot srlngu rshed.gathering at the Convention. After
ure presentation the Success Story Evaluation
Board declared the top rhee winneri, 

";;;;;;;;'rerd. Ms. Amira Dali. Advisor and Immediate past
President o_f Nepal AOTS Alumni Socierv wa.soectared the winner in the field of Social
Contribution.

Ms. Amira Dali,s Success Story was titled'Integrated Development Endeavois for Social_
Economic and Enviionmenral Chanee in Ne;i"
Villages" The story cenrers on tt. fir, ,"jili#;or Love Green Neoar in the sssr6l qr5u5tuinuur" ug?i".urru;:'.;ilil,fi1d':{*:ltT.iT*,li#ii;

small infrasrructur.. and 
"o-munlt h.. rti';;;';;ili.?'n, 

"onr.-u,ion. She is arso presirrenr
smalt infrastructuri, and communityl;;t;h ;;;;;;;:;? #:':'#'i'Jr:t1?li President

To commemorate the 50ff anniversary ofthe establishment ofrhe Association for overseas TechnicalSchotarship (Aors). JaDan- i.t ors;ntJ;t;;;'ii;'.|'cor,,"."ii- *iii,^ir,.",i,.,i"J:r'"".r,i"gin People for a Better woria" on-i7bil#;0"09;;i'h.'unit.d Nations University, u rhanrIntemalional conference t-tut. roryo,lapan. il;fiil; was co-sponsored by Unired NarionsUnjversity. (uNU): supported uv Mltrrti"i E."i.irvl'ilja" and Indusrry (MET;), covemmenrot Japan; Asian Deveronmenr Banr.(ADb). u"it"c i.riii"". rndustriar Development orsanization
:';,:*".1,*l]:l:to* 

p,o'"oronb-m."-ii.,nroo'iTi,b, r;ky;)ftT;; \il;,iaEift twer.During .the AOTS Success Story
Convention,- 10 excellent stories (beJt
practices) duly selected from i9g





YOKOHAMA RESOLUTION 2OO9

Commemoroting ihe 50'h Anniversory of the foundotion of the Associotion for Overseos Technicol Scholorship,
we 21 1 delegctes of 68 Alumni Associotions o{ AOTS (hereofter MSsJ from 4l counrri".-oslembled to ihe g,h
Convention of AOTS Alumni Socielies oi Yokohomo from 29'\o sos October 200p. n+"r 

" 
."ri.. o{ discussion

ond exchonge of opinions we come to {ollowing resolutions;

With considerotion of {ost chonging globol environment, ond more speci{icolly recognizing A{Ss ond AOTS {ocing
chollenge o{ sustoino[rle gio*t-h to*ord ihe {uiure, we envision our imminent iosks os {ollows:

. We ore in need to nudure new energy ond innovotive generolion of AAS ieodersr We recognize more need to shore in{ormqtion omongst MSso We oim to ochieve susloinobility ond self sufficiency for oll MSs. We need 1o widen cooperotion omongs.l MSs
o We ospire to encouroge more colloborotive business opporluniiies. We wish to keep us in{ormed of ocJivi.ties o{ World Network of Friendship (WNF). We need to compile AAS dotobose
. We endorse ond suppor-i AOTS Environmentol policy

More specificolly we propose ogendo of ihe following oclion plons:
l Topics of Troinings

(1) MS requests AOTS to review. revive, ond redesign the present troining progroms io fulfill the speci{ic needs
of the speci{ic AAS.

12) AAS requesis AOTS to iniliole orticulo'iing the iroining progroms for newer iopics such os environmentol,
energy sector, service sectors, ond ogriculturol seciors.

!3) MS strorgly reqr.resis AOrS ro revive ihe lechnicol rroining progroms.(4) MS lo be encourcged lo orgonize Joponese longuoge courses.

2. Website, Doio Monogemenl
(l ) All MS ore requested io develop their own website.
12) AAS requesls AOTS to provide regulor updoie of members poriicipoiing in iroining courses preferoble on

o quorterly bosis.
(3) AAS requests AOTS 1o suppori MS 1o grow porlnerships wiih locol Joponese orgonizotions providing doto

obout AOTS oc.tivities vio embossies, IETRO ond oiher orgonizotions.
14) Develop on experl dotobose includinq silver volunteers.
(5) Include the silver volunieers/ e*perts I'n ihe Online AOTS yellow poge.
(6) Eoch AAS will be recommended to register to use the "Focebook""with informotion suppod from AOTS.

3. Deporture from Dependency on AOTS to lnierdependency
{l ) Eoch MS should develop o business plon to survive finonciolly.

el Encouroge sponsorship for vorious oc.iivi.ties conduc.ied by AAS.

{St All the regionol federoiions need io be more octive ;n promoting the MS octivities.to ojher AAS.(4) AAS to focilitote business delegotions io benchmork t,est prociices i" jo;;";;;-orgonizoiions.
(5) To develop oll AAS into o Center o{ Excellence ond recognize the best proclices Uy 

"*.rJi"g 
nOrS Excellence

Awords.

t9) AAS to submit proposol {or reviewtng .ierritoriol respons ibililies.(7) Services of regionol experts to be processed through respeclive AAS ,/ Federotions.

4. Optimizotion/ Cost Reduciion
Review non-volue odded qciivities ocross the boord.

It wos proposed thor the 9'h AAs Convenrion would be held in Kuolo Lumpur, Moroysio.



IT Project Management Training
Prashant Lal Shresthao

xecutive Member, Coordinator IT Committee

Information and communication Technology (ICT), after agriculture 91d !our119. could be one of
;il; dti;i;g engines for rhe economic develofmint ofNepal. Besides, ICT should lalgely. be used for

""g-""tiig 
tfie efficiency und eifectit eness in the government functioning in Ne_pal. The rapid

O"i"i"p-"iti" -J lh. b,iritr.r, opportunities provided by ICT need not be stressed. In this context,

Nenal AOTS Alumni Sociew organized a very much needed training program on IT Project Management'

;'.#iy"th. fi;;if,il" r.iiJii-N"put. toitr prolessionals und fo' ihe managemenr' of oursourced

as well as domesttc lT Projects.

The training/workshop program titled "IT Project Management" was organized on22-24 Jttly 2009

;i|;t"l Hft;hya. tt was inur.g,r.ut"a ty the"chief guqt of rhe opening ceremonyJ His,Excellency

Mt i;J; Mi;;, Uonorable imlassior of Japan"in Nepal amidst a grand gathering of dignitaries

'""r'".u"'"*tlevice-ChairmanM'.Munohu''KumarB.hattarai,HLCIT,andwr.YasumiSuzuki,e;; M;d"r, AOTS Orrrce New tettri, Mr. Kush Kumar Joshi, president, FNCCI, Dr Subama

Shakva. Executive Director, Ntic.th. t"rource persons and participants of the training progam, the

media. members ol-Nepal AOTS and other guesls'

The training was designed with the objectives to

examine the IT Projeci Life Cyc1e, to understand
proiect management methodologies. to build an

it pro.lect buiiness case. schedule. and budget.
to procure human and capital resources. to identi{y.

atsess, and manage risk. to establish quality metrics

and to monitor project progress. Altogether 34

IT professionals from telecom, software
companies, banks, colleges, airlines and other IT
rela6d institutions enthusiastically participated
in the training.

The IT Project Management train ing was

conducted by the intemational expert Mr. Abu
Sayed Malik Md. Monsur-ul-Hakim from
Bangladesh. He graduated from Tokyo Electronics

& Ensineerins Unirersitv and, presently. has different bisiness roles such as coo- AM corporation'

F":.p,"',:ri. niirr"; aoiE c". Lta.. Teihnical Advisor. Mitsubishi Research InsLitute DCS Co. LLd..

and'CEO, Magical Egg CorPoration.

Mr. Suresh Kumar Regmi, the local resource person, shared his knowledge and vast. ex-perience in

his oresenrarion on'Priblems Faced by Nepalese Software Development Companies'^Mr. Regmi is

;;:;;;;;;"ri".s i"."u"ii"" Ceiter board and he is the Managing Director of Prolessional

Computer System Pvt. Ltd.

The..IT Project Management" training/workshop pfogram was successfully organized with the

.o,-I-lr.narUtL ruppo'r u-nd cooperation fom differcnr insti.tutions such as the H igh Ler el Commission

i"il"i"..^ti"" ri'"hno1ogy (HLCIT), Govt. of Nepal, Embassy of Japaq Nepal, National Information

i;.h";i;;t Center O{ITt), Govt. of Nepal, Fedieration of Nepalese Chambers .of 
Commerce and

hj";il f"iNCCtl, IT professional norum gffn;, Association for Overseas Technical Scholarship

adiij,'irp* lup-_N.pri S"ciery Tokyo, Japan.and Japanese Chamber of Commerce in Nepal

i]CtNi. Siinilarly support re"eived iro- Nepai Telec-om, GeoSpatial Svltgs' f991t lnvestment
Ean-1., Prolessionul Con,''put", System' lnformatics College' SysLech Nepal' Nepal KC ConsulLing'

Nutlonuf Healthcare, lnformaiion Systems Solution. Nepal Airlines and Hitechvalley iNet



WNF Training program on
Quality Management in Fhartaceutical Industry

Mahesh K. Nakarmi,
. Joint Secretary Coordinator WNF Training

Recognizing the growing pharmaceutical industry, the need to be more competitive and its significartcontribution to the economv of \"pg!, Nepal aohS atu."i so"i"ty orguii""l u'ri.JJ"y ouiningprogram "Quality Management in Pharmaceutical Industry- in rltrrti""J. i" 
"ior" 

JJop".u,io'with Association of pharmaceutical producers or.N"pui lArroN) on rg - 20 November, 2009 atHotel Shankar' The trainins was conducted with the support ofThe Association lor overseasTechnical 
,schorarship reois.l. :upun unJ.i.n. w"rrarv""r*ork offriendship (wNF) program.

Under the wNF program, Mr. Mohammad Halimuzzaiin and Mr. Md. I\,i;;;;ilur,-in, tr,. tuoresources persons from Bangladesh were made available ty ea"grJesti eois iiJ#i so"r"ty(BAAS) for rhis training program.

on 18th November, the training program 
_was 

inaugurated by lighting the tnditional panas by thechief guesr oropenirg cere*on! Ly t-hen Honorable"Mi"-irt., rvrr. n9r"'cr.,;";;;ii;;rh"'MinistryofEducation and addressins the githering in tne runction.'ou.ing,n. nr.iro". H" e*..ir.""y vr.Tatsuo Mizuno. Japanese ,c",nuur;uoo. to-N";;i.il'r€ht;" adrs contrrtr,iro., to-rt lngtr,"oiogNepal and Japan ties. other dignitarie, on ih. auit v?. n-t'up";;; il;il;i;"in ciii"ro*gcontroiler. Ministry or Hearth & popularion. c""---""i"ii{'"f"i M;'?;;;i3";,ill c.n.rurManager' AorS New Derhi oflc;. vr p1a!10^Man vuiayu. n.pr.rLnhrive of Federarion'oi N.pur.r.chambers of commerce ana {r{1slrv (FNCtI), vi"" iit"ria,i",t 
"raipoN rr,r.. rra"ir*i corthali,and the training experr Mr. Md. Haiimuzzamun'uao."rrJih. grth;id;i"i;; iirJi.,i"i,, o, ,rr"reJeyagg gf th9 training and expressing gooa wishes fo. its success. trlr. uahesh Nakarmi, coordinatorof the^wNF naining program give the-hr:ghligh,r orrrr. piogru111. Nepal AorS president Mr. prakashR-s. Suwar wercomed alr thJ dignirariis uia rn. uuci.nE. .orpiiring or,rr. purti.ipu"ts of thetraining, representatives of aproN, Nepal AorS ;;;;;.., the media and other guests in theopening tunction. At the end of the ceremony, vi..-F..;iJ;;i;f N";;ilciiir'.1 ilii*n no_Singh delivered the vote ofthanks.

Altogether 40 participants fiom different Nepalese pharmaceutical industries successfully participatedin the three-dav training program. rhe part;ip;s';;;;;ii;;;,h ,rrl i,""o"llji'ji ii*poN.
In the closing ceremonv on 20th November, Mr. Radha Raman prashad, chief Drug controller,Department of Drug Adrnin istration. Govemm."r orN;;;i;;"e away the certificaresii pariicipationto the.tiainees. Speaking on beharrorthe parricipants. Nt;. ;;"'-k;'B;;:;;;i;;;::.";t#lirru.rion
with the training and rhanked rhe.rrainers. rhe organizers ana 

",r.t.* 
i"l rrrl, 

"pp5*" nl, i" 
"^r,,-..ll::H:,:5f::J:1,.":,:l:to;':.;ll?i*9.'. p'.,;;.;;; ihi,'"u,n'g 

"^p"ns 
From Bangradesh, andcerlificate ofAppreciation to^AppoN fb.,tr;;il;I.;;;po"ii-;i?hJil.",i;:ffi:tiil 

":lil,ru:



An ExPerience - Worthwhile
Ms. Bandana Manandharo Head' HR Dept'

Prime Commercial Bank Ltd.

Trainee:SHoP(SolvingHumanandorganizationalProblems)atCKC,June2010.

It was 22"d June 2010, the day we had accomplished the training course on-SHOP (Solving Hul1n a1d

Org.";",i"*i pioUtemst* tfi lif,"U, Kdnshu Centre). Aichi- Japan. We were all^energized lor the

"f"".itte "Li;"y, suddenly i *u"urt.a to sire^ak a. few words representing- al1 my fellow colleagues

;;;iili;til 1i" 
"or.r". 

it *;;;-"-;nikrealization that r in fact had had an experience, worthv

to be shared.

Several times we said, ..I,m remembering my MBA days, the hectic schedules, the never ending group

discussions, the team u5"g-;;;;,-ih;up"pt.i""riont for standing first among the 4 teams, the desire td

prove we were the best".

The course stafied with a perfect note, I must say! We were scheduled to meet at 9:30 am on the frrst day

for the orientation program. I was ali exited foi the course so I made it by 9:15. It was so surprising that

ifr" pr"g."- rl"""A ahEad of time ut 9,20 *ittt in time attendance of all participants and course faculty'

6-"rip"iv ui.it, *"r" tt 
" 

,u-". W""*o"ta."*tt ttt" scheduled co-pany almosi ab9*1 tp minutes ahead

"iii"!". 
if"i., i frad FIRST important iesson to leam -^Punctuality and Timeliness This is something we

;11;;i;;G;"J practice in our everyday lives - professional or personal

HardworkandperseveranceofallJapaneseissomethingwereallyappreciateft:*y-q":ll"arededicated
to work and how they 

"ruu. 
i- p.r?..tion. sometimei it was like. where can we Ftnd soine fault or can

criticize.

SHOP - the entire training program was an experience, worthwhile. It was like leaming with small things,

U,ri i.u-lng Uv aoiog u"O Eip.fi.n.'i"g *hi.h ;o"ra.remain engrained in our minds for managing workplace

behavior, l"eadership style and most importantly attitude'

we know people like to be appreciated and hear good things about themselves' but I never knew that Self-

ert..rn flhu'n..ment could [. ;sed-lik; magii to boosi productivity and bring effectiveness in work

;;h;;i;;iil"oncept of selirrt""- i*-.J.ent and Poiitive Reinforcement changed the way I-tackled

human resources related irJ";;;y;itptu... The first day I came-back to my work place, I could

pr".ri...l"*p, oi self-estee;;;un'."11.ni,.fft. firsr thing I told my colleague. "ThanJ< you so much lor

iuting.ur. of ihe departmeni;i ir;k; in.y absence. You have handled ereryrhing so.well' You have been

a preat heln...After these t,ui.r-.r*. i lJula read smiles in his face. He said. "i enjoyed my work.- and

ffi:;;il? i"k;;;il;;.ilititi"r." ir" has now been very productive in his work and never complains

lor long workrng hours.

Self-Esteem Enhancement is not the only concept we learned during the course, but.the other concepts

;;;a;;ily ;;i.uUt.. fn.t" *"t" minimal things which we had to iay were not applicable in our home

country!

A1l in all, it was a worthwhile experience and a great value addition!



compliance of Final Product May Not Determine euality of Medicine

Binod Man Rajbhandari
Managing Director, Fairmed Concern

In this modern age, we will hardly find people who have not used the allopathic medicine. Tablets or
capsuies taken orally remain one ofthe most effective means of treatment available. The effectiveness
of such dosage forms relies 

.on the drug dissolving in the fluids of the gastrointlstinal tract prior to
absorption into the systemic circulation. The rate ofdissolution ofthe tablet 

"or 
capsule is therefore crucial.

For a.solid dosage of drug to be absorbed after oral administration, it must firstie in solution form. Thefirst important step toward this condition is usually the break-up of the tablet; a pro""., koo.r, u,
dis integration.

One of the problems facing the p_harmaceutical industry is to optimize the amount of drug available to
the body, i.e. its 'bioavailability'. Inadequacies in bioavailability can mean thut ttt. t 

"ut 
o"nt is ineffective

and, at worst, potentially dangerous (toxic overdose). Thus tle question a.ises - are all the medicines
found to contain the claimed ingredient at laboratory test potential and equally effective? It cannot be
guaranteed. Does the compliance of final compositions determine the quatity of meaicinet Not necessarily.

Although the same formulation of different brands contains same quantity of active ingredients, the
efficacy may differ Let's take an example of an antipyretic tablet Paracetamoisoomj useJ for controiling
fever. The efficacy of Paracetamol produced by manufacturer X may differ fro"m that produced by
manufacturer Y When these tablets are tested in the laboratory both may be found to contain 500mg
Paracetamol as claimed by the manufacfurers. Literally, since.both are found correct, they are normally
considered to be of right quality.. However, dlring actual application of the medicine Jpatient, clinicaltrials have showed different degrees of efficacy. So, the question is why does the eificacy differ?

To find the.solution to such queries, we need to know a little bit about how it is being absorbed into our
body. 

-A 
tablet or capsule when_swallowed breaks up into small particles mating it easlty soluble in water

or to. form homogeneous liquid.,smaller the sizes o1the particle, better the qrilty. i.rl". trre time taken
for.disintegration, quicker will be the effect. This is why most of us must have noticed advefiisements
claiming-"micro fined" to prove it better in the context of break up into the hnest farti"l.. Dirint"g.unt.
are added to drug formulations to facilitate the breakup or disintegration oftablet o, 

"upr"f" 
content into

smaller particles that dissolve more rapidly. Hence, drug release fro'm a solid dorug. rorri 
"un 

Ue enhanced
by addition of appropriate disintegranrs.

Therefore, tablet and capsule disintegration has received considerable attention as an essential step inobtaining fast drug release. The emphasis on the availability of drug highlights ih" ffio.tun"" of ur"
relatively rapid disintegration of a tablet as a criterion for ensuring .,niilrib"it"ja*g al*"lr,l"n behavior.
Ideally, the disintegrants should cause the tablet or capsule to disrupt, not only iitoit 

" 
grunut". non'which it was compressed, but also into powder particles from whicl trr" g.unululi;; i,as prepared.

Secondly, the homogeneous solution has to mix with the solution available inside the body; mostly with
the gastrointestinal fluid. This phenomenon is known as dissolution. rrr" gurttolni".tir"J'tract provides
sufficient fluid to facilitate disintegralion ofthe dosage form and dissolutioti.r th" a-g. ihe large surface
area of gastric mugosa favors the drug absorption. Thus, the oral route has continied io be the most
appealing route for drug delivery despite the advancements made in the new drug delivery systems. Banker
and Anderson stated that at least 90% of all drugs used to produce systemic effJ"t are aiministe.ed oru1y.



Rapidly disintegrating tablets have received much attention in recent years' as they are. preferred by

p.diut L and gJriatriJpatients. Moreover, the drug dissolution is facilitated by quick disintegration of

iablets and ca[sules. Tiblet or capsule dissolution is a standardized method for measuring the rate of

drug release from a dosage form'

Lastly, the dissolute solution is absorbed into the blood stream by the tissues in the intestine and is

,pr"# irrto th" different parts of the body through blood vessels, which will show up the effect of the

medicine:

Therefore,therearefourstageswheretheuseofthequantity-ofmedicineisreduced.
1. The finished tablet is allowed io have composition range + or - 5% and the reduction of it till expiry

is also * or - 5Yo range.

2. The amount of active ingredientithat is being disintegrated should be at least 95% of the total mass

(5% reduction)' 
ed uc t ion).3. During dissolution too the rate is good if it is at least 95% (5% r

4. Similar*ly absorption should be al \east 95o/o (5% reduction)'

In this way, ethically permitted loss from manufacturing to the absorption is 2070. Thjs leans if at least

;60;; "i;"*"etamol 
out oiSOO-g is absorbed into blood stream, the medicine is of good quality'

Gtan!los

pisir{esrd.on} 
ri:r.5%,

of the dissolution test has now been extended to 'drug

The figure here shows the rate ofdissolution
of a tablet or capsules before absorption.

A drug cannot be absorbpd across the

intestinal wall as a solid. It must first
dissolve in the fluid ofthe G-I tract. Tablets

and capsules are carefully formulated and

desigred to stay together in the bottle during

transport but break up quickly once they

are in an aqueous environment. This can

be an easy or di{ficult job depending on

the drug and the dose required. There are

specified dissolution tests to ensure that

tablet formulations work. Although initially
developed for oral dosage forms, the role
release' studies on various other forms.

The general users will not understand this, and laboratory tests offinal product alone do not determine

ifr" q:Ji v "f 
tfre product. Thus, the intermediates _are.checked 

in every stage during manufacturing

pr".i-, 
""*rairg 

io gooa -u*iucturing practice (GMP) which is known as the audit of the formulation

i"Jpl"r, Ho'''&"ri*un,rfaciuring ur,-ii, of -uny developing countries may not be equipped with

sutficient laboratory equipments aid qualified *unpo-.. to meet the optimal requirement of record

system.

Knowing these factors may wony users. Doctors afe awale of the above facts, and they notmally select

eifectiuJ brands on the basis ofiheir own experience or on the information of authentic trial reports

prUiirtr"J f" ltre medical journais. So it ls best to trust them when you take the medicine'



JULY 2O1O S p e cia I Q ommemoratie e I s sue TALIM-41



JULY 2O1O
TALIM-42

SpeciaI Com memo rat iae I ssue



From the Memory of my Twenty Five Years'
Contact with the AOTS Alumni in Nepal

Dr. AKM' Mo az.:zem Hussain

As the General Manager of AOTS Dhaka Offrce, I contacted the AOTS Alumni in Nepal in 1985

and it was Mr. Purushottam Manandhar and Mr. Ashok Bania who responded to me immediately.
By that time, they had also the contact from AOTS HQ.

I sent to them the Constitution and other relevant papers of Bangladesh AOTS Alumni Society
(BAAS) and inspired them to form an AOTS Alumni Society in Nepal. They agreed and voluntarily
started to work on the issue. In 1989, Mr. Yasuhiko Shirota (the then General Manager ofthe Overseas

Affairs Department of AOTS HQ) and I had the first opporhrnity to visit Kathmaldu to assure tlem
of the formal support ofAOTS to establish an alumni society in Nepa1. Mr. Purushottam Manandhar,
Mr. Ashok Bania and Mrs. Amira Dali came forward to take the leadership with the support of about
100 alumni. All necessary formalities were completed within a couple of months.

Late Mr. Nagaaki Yamamoto (the then Director General of AorS Japan) came to Kathmandu in
1990 to formally inaugurate the Nepal AOTS Alumni Society (NAAS) and I had the oppofinity to
witness this historic event.

Mr. Ashok Bania ananged a space to house the NAAS Offrce and the alumni activities started one

after another. In 1991, Mr. Sanu Raja Manandhar (owner of a motorcycle repairing shop in Kathmandu)
came to Bangladesh as the first trainee under the "Inter-alumni Resource Exchange Program" (now
called as the WNF Program). NAAS started to conduct seminars on different aspects of the "Japanese-

style of Management" in Kathmandu and other cities of Nepal under a program called "Domestic
Lecturing Tour" under the leadership of Mr. Dinesh Chapagain. For the domestic lecturing tour, I
had the opportunity to accompany them to many cities in Nepal including Pokhara in the north-west
and Biratnagar in the south-east and we totally enjoyed each and every tour. One historic event for
us was our visit to Gorkha Brewery when their "Green Bottle Beer" was launched.

In the course of time, the NAAS Office was shifted to another place in Kathmandu. However, the

members felt the necessity of having their own premises. But, the accumulation of enough funds was



the main problem to materialize such a dream. Then, in one of the AGMs of NAAS, I contributed

some amount to create a fund for establishing a NAAS Building and requested the members of NAAS

formakinggenelouscontributiontothisfund.withinaperiodoftwoyears,thefundbecamegood
enough to purchase a plot of land within the city area' Once the land was purchased' we started a

furtherdonationcampaignfolconstructingaNAASBuilding.LateMr.Yamamotocameforward
with a sizable amount of personal contribution. corporate Membership was introduced by NAAS

and several companies immediately came forward to become corporate Members giving sizable

amount of fees. In 1994,I had the great honour to 1ay the "Foundation Stone" of the NAAS Building

and the members came forward to donate different types of construction materials along with their

technical services. The building was completed within a year and it was formally inaugurated in 1995

during the SAFAAS Convention in Kathmandu. In recognition of the great moral support given by .

Late Mr. Yamamoto, NAAS named the building as 
..Yamamoto Talim Ghar,' (YTG) which became

a milestone in the entire alumni network of AOTS'

With the assistance of CICC and a Grass Root Grant Aid from the Embassy of Japan in Kathmandu,

yTG started computer Education Programs soon and NAAS became very active and vibrant within

the next two years. The management fiaining courses and seminars of NAAS also continued smoothly'

Bytheyear2000,NAASbecameoneofthemostsuccessfulAoTSAlumniSocietiesinthewhole
world and the credit goes to each and every member of NAAS'

Duringthelastl5years,NAAShasbeensuccessfullyconducting',RegionalQualityConvention/
IT Convention" and implementing wNF Progmms (especially between Nepal and Bangladesh) which

are well appreciated by a1l concemed'

During the last 20 years, the most significant activity ofNAAS has been the continuous publication

of the ..TALIM", its annual magazine. This is indeed a history in the entire alumni network of AoTS'

So'me members of NAAS have also involved themselves in voluntary social activities creating tangible

effect on the nral economy and environment ofNepal. We could see one example olsuch excellent

activity in the "success Story" of Mrs. Amira Dali which received an award during the 50'1'Anniversary

Events of AOTS in October 2009

Beyondmyofficialrelationship,IhaveglownaveryStrongbrotherlybondwiththemembersof
NAAS during the last 25 years and I consider Nepal as my third home aftel Japan as the second The

members of NAAS honoured me with the "sagamatha Award" in 2006 and gave me all the love and

affectionduringthepastquartelcenturywhichwillalwaysinspiremetolivelonger.Letmejust
expressmyheartfeltgratitudetomybrothersandsistersinNepal'Atlast,letmewishNAASto
become the best alumni society within the entire alumni network of AoTS during the days to come'



Whatever you Do - Do It perfecfly
Dr. Denis Shrestha, MD

Managing Director, Advanced poly Clinic
drdenis@advancedpolyclinic. com

I' along with fifteen other Nepalese cuddled inside a shuttle mini bus going from cKc to the nearestmefo station, Joshui. The digital clock utorr" tt . .inarcreen showed 6:12 pm.For most of us, it wasour first visit to Japan, and the onry Japanese worJ*" ri"*.,'u, ,San,, 
which is ur"Jut th" 

"nd 
of .u"ryname whire addressing a person in Japan. r, *^ i"*rrjt,rre end of winrera"Jrrr. i.r,""r", of spring.chilly' 3 degrees celsius' windy. *i,rt'"rt.rry t...rir,,'Jiurar-u,ting for the righr rime ro brossom. A'the sears orrhe r6-seat minibus were "";;.;;i;';; us and rhe driverwas jusr finishing offrhe rasipufls of his cigarette nearby. The uu, ru, ,.}r"oli"a ,J r.r". at 6: r5 pm. Ar 6: l4 rhe driver enrered thebus and bowed politerv to alrrhe passenger; ;"4,j;;; at the digital clock starled the engine, but hedidn't move it forward. Ar ofr.rs t;;;;;;ilux""',iJ,."-,r* and every one of us was anxious tostart the tour of rhe counrrv. we wondered w;;:;'.; -r, waiting fo. w"hil";";;, merely staringat the digital clock. As soon as and only when the clock said 6:I5 pm the bus began to move. we a'went - "Wow!" This was our first impression ofJapan'-'

we' the NPGM group' a $o:p of twenty-eight Nepalese executives and business owners iiom differentsectors and regions of Nenal went to cruui r"n.'rru c"r", rcr,c2 r_1N agoya. Iapanfor a .corporateManagement Training Program'organized uv,qiiis. .lrpr" and FNCCI. As the lamous quore srates
-rrrst rmpression is rhe lasr impression'. rhe lncident on the uus oispruying p;il;i; was srrongry
:TJ;T:?:.1#,L;"TJ1;T.; 

and wlr;;;;; i, ro. u rong,i; i"n""il;;,,on."u, r"u.'"d,i';i;;;;;;;;#;.:ffii','#:;X";r:'#:;tr::::;::rmi,'-11*im;H;;
exactly be 7 minutes long' If our,tuining i*io"1lu^"t"o'rtu.t ut r 1:13 am after the break, the sessionwould starr exac tlv at 11:13 am;neither it 11,10 ";,;;; 1t,1J:15 

am, exactly at 11:13 am. If the trainwas schedule to leave at 10:56, it would r""t"'"r*try 
"i 

r0:56; not a second sooner, not a second later.The Japanese management system has become an example for the rest of the world. Management
*'"?:4il:|1}::'fi:',$1;-,T ts :'d ty;;;;-#"'i1n".",'"o,,ue srudies oo *"][un".. styre or

t"panistodaythe,;#;ifl:::,iffiTh1*'T:ff 1H:i":H'y;il*i:.ffiff i*iidon't? why have many poor countries t"-uin"Jpoo. .orr'"_th" on." poor Japan is now rich? our 10_day intensive rraining program and our r4-day ;"1;ir,;;';; Japan raughr us many rhings and revearedlots of secrers about Japanese managemenr. For me. Japan *"r;ii;;;Jiffi';#r"rr.renr 
wherethere was something new to leam at every step.

14th March 2010. 1:00 pm. Arrivar of NpcM group at cKC. The first thing I noticed was the politenessthat the Japanese showed bv howing ao*o. Th;s .iJ*al*rir n.o' th" i;-d;;;.iuni". u, ,n. ur*onand conrinued even a'he r.""p,ion-in crc'ffit; ,:J:i lo Japanese suciess: .be porite to everyone..Everything was alreadv utt-ntd *t *"ay ,iirr. r#oii"" *itt 
", 

our forms prinred out wit' our nameson them and our rooms alrea-dy alrocate;. uio;;;;;ta'had been taken care of. Here, I leamedanother secret - 'pran we, and get *gorired;. ifte, Irr"*io*urtr". ,"r" ou".-und 
"ii 

**r'eight ofus were checked in, a very polite receptionist reqrres;J;;; gather in front of a huge TV screen at the



lobbyforanorientationontheCKCCenter.Althoughtiredfromlonghoursofflight,allofusgathered
in front of the TV ,"r""n urrd\ ii-li"Ju i:-.in*" uideo that had details about the center including our

rooms, the facilities it nua ir"iJi"g ui.-"onaitionirrg, fire alarms, earthquake shelters' dining ha1l'

classrooms, intemet setvices, ,t 
" 
i*i* center, laundry services etc. Everything was well covered' The

video was so informative ,ha;;;r;"J to urk o. r"ud anything else on the cKC Center throughout

mV 14_day stay. For me, tfri, *"rl*tfr", lesson about the imeth-od of orientation for new employees 
"

Instantly my brain proces*a it i, -"it "a, 
which would b" ,r"ry rl."fuI in providing orientation to the

new employees that I hire; "il;;;i;*al 
equipments' The orientation ptocess for new employees

would be more er""tiu" urra ,t Jorlai*" t"., time. The beautiful part was, this could be repeated again

and again, which meant consistency'

Wowltherealtrainingprogramhadnotevenstarted,andyetlhadalreadyleamtfoulsecretsofJapanese
Management: 1) The importanc" "rii-" -"nugement, 2) Politeness towards everyone, 3) Plan well and

t"G;;;;;, and 4) orientation process using audio-visual equipments'

Thetendaysoftrainirrgconsistedofsevenlectures-ovewiewofJapanesesMEs,corporatemanagement
and management phil","ph;,;;;";;; ';;;;;gt' 

production management' marketine strategv' brand

sffategy and h.r-un ,"'ot""J ;;;i;;il' W;-;!" had five studf tours to different companies and

factories like Toyota, puru.o[, Konan Tokushu Sangyo co., odawara city Ha1l,.Suzuhiro co'' and

welding A11oys lupurr. r *il noi'g";a i"i"* "uout 
tf,e lectures but I will just outline and summarize

what got imprinted in my --a, it* lrrir$ that can and need to be implemented by all companies and

organizations in NePal'

JapanesesMEswhichaccountforgg.TToofthetotalnumberofcompaniesinJapanand69%ofthe
total number of employees, were hit hard by the recent recession. Theiisurvival was dependent on their

ability to adapt. Neither the strongest and biggest companies survived, nor the most intelligent; the ones

that survived wer. tt 
" 

orr"r'*"rro'"""rJ "o#t 
the change. Thus Da'win's law of,adaptation and his

theory of evolurion apply "r;;;;;; 
;sinesses. This a-daptation strategy should be made pafi of the

foundationofcorporatestrategyafteranalyzitlg.theexternalandintemalenvironments_strength,
weakness, oppofiunitv "td;;;; fiwoi "it"ry;-ttl 

Then we should come up with a) Companv-wide

strategy, b) busin"., i"o-p"t^itiilj io","gv - iri'uidual business standpoint and segment standpoint' and

c) tunctional straregy _ str;;, i#i, O?a"rJ ior each tunction such as sales, marketing, purchase,

fi nance, HR. adminismation deparlment'

Anothelimpoftantlessonlleamt-.ManagementPhilosophv'.Thefactorforgrowth'profltandsuccess
in any company in Japan *"t rttehl;;"t!tut"A *ittt *tttttt"t ll? l"d toT"M 

llt^tl 
'Management

Philosophy' in writing wh^;;;;;'Management Philosophy'? ihis question was raised several times

during our lecture. ,ro .u".v 1."*.. t J rr[ o]iv" a.nnition, which only proved to me that 'Management

philosophy,is a term used il;;i"*;tichbasrcally-states 'Vision'and'Mission'of the company'

But,.ManagementPhilosop.\.mightnotjustbethevisionandmissionofthecompany;itmayalso
be the vision and mission of ittt o'in"' of the company on what principles he/she is going to manage

the company, its employees and its customers'

Thewholetopicofproductionmanagementwastaughtinbarely45minutes.Wewereaskedtoplaythe
'Production Gam"'. W" *"t" aiuidei i"to 4 groups: A and B - manufactures' 

-t T1':" 
evaluators and

advisors. As soon 
", 

th" ;p;;;; ,t^n"a, e 
""a 

e had to start taking necessary inventories (different

shapes of paper 
"nO 

,ti.triiri ,-t rt f.oJo"t.n. e aiagram was dispiayed on the board that described

the exact shape and place;;;h" pl.";, in Oden (a Japanese fast foodl. The game was fun and feeling



of competition between groups A and B made it more exciting. The game was stopped in exactly 5minutes, and groups c and.D evaluated the producis made by groups i 
"ra 

e. c;"iirsion: Group Amade 10 odens out of which only-l was perfectly done that met the quality standJ uoa c.oop e ,,'ua"9 Odens out of which only 2 met the quuilty ,tundu.J. gotlr,"u., had more than 100 Odens unfinishedin the inventory. Then the same game was played again. This time round the ,""-, ,""rJglr"" 5 minutesfor planning and consurting. rhe resurr i-i,*.d al*rir.;ily ffi ;;;;;;J;;;*,,ty products.less remaining in the inventory and less scrap. Thus the lesson leamed -'.plan the proiuction process,otganize and plan the production area, divide the responsibilities, r"r"g",t"l"r"r[J, 
"ro 

control thequality."

The high quality ofproducts and services in Japan is also something that we remember. The secret behindthis? "whatever you do, do it p-)erfectry".If yourjob i"to 
"l"un 

floors, clean it perfectly. Ifyourjob is

;:$ffi 3::;fi:']..o[t::tl;"t*'Jot 
i' to ,up"-ise, supervise pe'r"",rv. i-iiir'ui done pei'ectry

'SWor analysis of a company'was also an interesting game to play. we were provided with small yellowand pink post-it slips. whatever came to our mind regarding ourselves und our own company (names,people, money, sales, etc.) each had to be written in in" y"rro* srip. The target was to use more than200 Then anything that came to our mind_regarding things outside or ou.."tu., Inc ou, 
"J.puny inu,n"r,politics, economy, weather, etc.) each had to u" .'.]u"n Io ir" pink post-it slip. Then for each colour wehad choose the top 20 positive factors and the top z0 negatiu" a.L.r. v"rii* i"p io p"ri,rre factorswere our strength and yellow top 20 negative factors were'our weaknesses. pi* tJp zo iositive factorswere our opporhlnities and negative our weaknesses. Thus, SWoT analysis was done in no time. Basedon this kind of SWor analysis, we can formul;;;'.u, business una -urt"iing strategies.

Brand strategy was also beautifully explained with an example of strawberry farming. company .Momo
Ichigo', after doing simple research managed a p."J*" 

"'r".ge 
size organic and vay tasty strawberry.They named it 'Momo Strawberry' and prlced it -.,.t t igt .. than any other strawberries. The methodof farming was patented and.kepi very secret. v"t;;;;?. whole of Japan came to know about thisMomo brand strawberry and it was in high demand. Eu"n ,t.urrt".ry ice-cream made from Momostrawberrj' was more expensive than any oitr". .t.u*u"oy-i."-.."u.. This simple example showed thenecessity of branding even if it was only strawberry, and the ditrerenc; i".ni,;"nf,.lo?* 

pana 

marketing.Strategy for sales of large quantity is marteting,'st.aiegf,o. ,-prou"-ent in quality and addition ofvalue is branding.

out of the many factories we visited, the Toyota plant was the most fascinating with the usage of high_tech robots' 'Kaizen', a Japanese word for continuous imfrou"m"nt und ,JIT 
- Just in Time, inventorymanagement implemented by Toyota are well known. For^me, the robots were impressive but they werenot the most important lesson. The interior work or"u"i 

"u..*u. carried out byhumans on a movingconveyer. Each person was designated specific work. If one,s job *ur ro ro.iuit ,i"'-r*"jrlrrr*, he wourdonly install headlights on a continuously m"tirg 
"";;;;;;. once his work on a car was done, he wouldinstantly move on to the next car and repeat th";u." p;";;. It was like a pirstop in a Formul a 1 race,where the car is refueled, all tires are changed, a"-"g*.rp"i..d, and all this within 7 to l0 seconds.There were fifteen people whose works *"i u."u.ut"iy a"fir"a ,frur.

lllfurteen-Aaf stay in Japan was very fruitful and I am very grateful to theAOTS, the CKC family, FNCCI and the entire NfCVf g.oup, who made me
Govemment of Japan,
wiser than yesterday.

Final words - ..Winners do not do different things, they do things di fferen tl y"



I 968 sFirst Neporese AOTS lroinee 'elu' ned lo Nepol

i6Xi r"u. . lr'rr. r'1. io.ni-','o or AOTS Jopon visiled Nepol

io oolher ex-troinees

I 989 lLine snJ Xo. to"-tii"" of Nepol AOl S Atumnl

Sociery (NAAS )for-ned
l9B9 Jr..rlv t,tn""-i'tlot- Jf es'oc otion ol NAAS d'ohed'

i#dd;-*' l.laes n,-u'y inousuroled bv Mr'.Y Sh:roto'
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's.unoe 
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"f"'t" 
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Soqorro'ho ol'usQor'

slleile*lv ou"r NAAS ou:'d rg romed Yoro.lolo
Torrr G\o'lYIC)
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1995 Seqernbe' sFou*L Leciur;ng four orgonrzed by Lo'e rv\-

l. Aklmolo
sA week-long progrom on "lmprovemeni o{.
- 

Wo'iplotJ't'r "ugl' 
Jooo"se Moroge-ell
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under PNEE -3
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-^
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Lote Mr' Nogooki Yomomoro'
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Mr' Asl'or' M S Bonio) inougr'roted oy Dr''A
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1992 .lonuory
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then oresident of NMS'
sStorJej loponese longuoge clo ss '

ii..""J e,o,tt t 
"ta 

in ihe presence of Mr' K'
'"i"'io-"n ,io,'n". Gene ol Monoge'of AOfS

New Dern; Ollice ord D' Ar'M Mooz''en'

ij".tJ., ""* 
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through generol consensus'

sOrgonized o +olk p"ogrom or Jooo'ese
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"9 
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Iotls of Mo'ogemenr IBATOM)' --- .

sPo,liciooted in Tnir'd Co'ren'io- o+ AOlS A''rmnl
''i..;!tl"t 

""lJ;n aongloL' Tlo ond
'l993 Feb"uorv sFi,'r-.ectur'ng Tour p og on ol ACTS by M

l.,tmu Oho o, then Monoging D'eclor 01

1993 Jcrne

Chu-Son Ren.

"ff'r.'o 
nO,f,f held in lhe p"eserce ol Mr' K'

"'N;'k";(i-", rl.1ea Oene'ol Moroge AoTS

New Delhi office.
ss"r;.o on 'ln'roouclion io Joponece LonoLoge
" i"..f"'i.o Tecn" que" oy Mr' L( Nol'o'\rmo

lo oo n.
sCon{erred the following owords:'-i 

iogo -otno Pu'ushlo 'o Lote Mr N

Yomomolo
7 y.-,,661e lrvord o Dr' AKM Moozzem

i,,.."i".1i'-enu Monononor o-o Mr' Ashok

M. S. BonrYo
! ,+-o'a or 'lpp""trotion to M/S Shimizr'r

Corporotion
i"olr' Ct-..t fr"" 'ff moloyon Sol.ro) p'onted

S"..," u; N Yomomoto ot YIG o'"m'se

sOr'ooniz"o 6-oo), r'orn _g or "Monogec'e1],

oltons' uc'on P'oiec's' under lOlP zJ wrrr

lhe coopefol o-r ol Sn "n zt Corporo'lon
sOaoon:1eo o - clo/ sel_'lo' on looone'e

uinoo.m'n ror 'lrp'ovec e't ol OL ol 'y ond

ProcluZtivitv" ot fTG
sO,oon.zed DL- ? ^o oo, ' "r o- jopo_o e
'-""_*'- - r. ./.or' o1 o'ouolrr, ord

P, oduiivrtv' ol Pol hcrro

s2-ouyrrorn', oo BaIOM eo !lC

"6'Oa" " o r'o ' oo p i"o o r " ' o

YIG bv P.of S FLril+o.

.O,"-on:rao ., ocrl wo' I s^op o Ouo' ry ( rc 's"l"i .o'",,, o Frp'o7e' <o o' o' s N'bi o

o, .iJ"*,rr''."'"u ." pe'\o-r I o- Bong ooe"h

.rnoe n,ar-A ,rr' Reso,-rrce l 'chcfl 
qe proq or'

"i."or.t,.a 
1 6 enh epreneurs 1o Jopon {or

I oinLno under' PNEE 4

sO;loo,.i* '. o,'.o p",'o ro Dho o t'de
"j.,!ie,r,l", q-,"ur.e L/cnorge D ogror 'or

1996 JonuorY

I 9o3 S-p'erbe s2-oov'e'i'"o' -'nd'r 
LeoL-ino roJ' o' og'o-n

on "Dl ro.-l'c Bel"ovror 'o Mol vole Peop e' by

Lcrie Mr T Akimoio
't993 o.tober 

"Sli]no, 
on ;;ptoliiobilitv Anolvsis" bv Prof' S'

Fuiilo.
199.1No prbe .#..,p 

' "A in Tnird SAFAA5 Con''n'o ' ' eld

1993

in New Delhl.
.pu..hotun I onno (127 24sq.rn ) ol lond ot

'ol s \( r'o 
" r_d

NJ,qi."J Nigerio AOTS AIumni Soci.etv'- 
Ne'qS ond Nigerio AOTS AIumni Society'

1994 September "f."".f "tt" 
tr<l"J tor NMS b!ilding loLd lointly

Ui O . nn,''r nn""rt.,-. +L so' ond M P\'

1993D'.er o- sv'".o' oro o' 'rJMistono 
v q M o'olo

i nn".,1- .'- 
" 

iFr-- " o'cu .' d i' rnp D e pr'' o .11); "
fok-rrr', InF- G' lp o Moaoger o'lr(-,,lJ \ew

D-rr'Oq,, p_ e'.n,or ol eh r,ec-l'"F Lo '" lee

se"rii.ip"t"a'i" Fourth Convenlion of AOTS
- Al.'*ni Societiet held ol Oscrko' Jopon'

sMemorcrndum o{ Cooperotion signed belween

1996 FebruorY

I 996 Mcrrch

1996 APril

1996 MoY

JULY 2O1O S p e cia[ C o mmemorati" e I s sue TALIM-48



1 996 rVcry - Jure

'1996 lune

1996 July

i 996 Augus:

1996:"ge"ber s.o- r ed:i s'(o.o-- l'oir:nJ progrorr o'

1996

1996 Norember sOrgonized one-doy seminor on "Joponese
Coope.or,or on Humon Resource Deueloprrenl
ir Nepol" to nork 40'h yeor of Nepol jopon

diplomotic relotion-
'l996 November sDispofched 23 Nepolese enirepreneurs lo Jopon

under PNEE-5.
1997 )onuory sOrgonized iroining on "lSO-9000 ond Quolity

lmprovemenl Monogemenl" in cooperolion wilh
Kothmondu University.

sTroi.ing on "Joponese Mcrnogement for
lmprovemenl of Quoliiy" r.;nder DLT-4 ot Btnrvol.

1 997 Februory sOrgonized holf-doy iolk p.ogro.. on

1997 April

1997 May

1997 June
1997 August

1997 September sPorticipoied in Fiflh AOTS Alumni Society
Convenlion held ot Nogoyo, Jopon.

SNMS become signolory to the estoblishment
of WNF os ogreed during the Fifih Conveniion
of AOTS Alumni Society ct AOTS, Nogoyo.

1997 November sOTP-6 on "Monogement o{ Gormenl Foc]ory"
imp emenled jointly wiih JL-,ki Corporotion.

1997,48(Dr/trn) sAccepted lroinee {ronr Bonglodesh on "Ploni
Jissue Culi.lre" under lnter-Alumni Socieiy
I chonqe prog o-.

1998.Jonuory sConducied CTP 3 ot YTG.

lrc ning progrom on "Productivily mprovenrenl
Techniques".

sPurchosed lirst computer for NMS secretorio'i.
sDisprJched fwo lroinees io Dhoko under lnler-

Aiumni Resource Exchonge Fund on "Design
o_o foor'co,,onorMeo'. _ . e .

sReceived troirree from Bcnglodesh under lnter-
Alurnni Socieiy Exchcrrge progrom on
'Monufo-J Fg o d'/c .r.rq ofCorog.
lndusiry Producis".

sSixih AGM heid; e ec':on of new Execuiive
Com rn iilee

s4-doy trcining progrom {DLT-4) condr.rcleC ln
Bircrncger on "lmprovement o{ Qucrlrl} onC
Prci ucriviiy".

s.lcpo.ese onguoge closs ol YTG inougurc:ed
by Mr. S. Kolsuyomo'ihen Monoging Direcic
of AOTS, Jopon.

sOTP-3 on "Hoiel Monogemenl" orgonized
iointly with Himoloyo Konko Koiholsu; resoL-rrce

person - Mr. Rick Mosudo.
s2 dcy seminor on "Exporl Promoiion of Nepolese

Proclucis to Jopon" by Mr. I lkowo orgonized.

YTG. iCTP I ].
soigo.lzec OTP ,1 o. 'lvlonogeme.i ci Gormeni

Foclory" L,rilh the cooperoiion of Juki
Corporoiion, Jopon ond Juki Singopore.

"Monogemeni by Quoliiy (MBQ)" ol YTG for
NMS members; resource person Prof. Dinesh
Chopogoin.

sOrgonized Compuler Troining Progrom (CTP-
2) ot YT6.

sOrgonized Troining of Troiners itOT) with
resource persons lrom Bonglodesh under lnter-
Alumni Resource Fxchonge Progrom.

sSeventh AGM held.
sOTP-S on "Holel Monogemeni cnd Tourism

Morl<eting Monogemenl" orgonized in
Kothmondu ond Pokhoro-

sLecturing Tour progrom on "How io Motivote
Workers" by Mr. I lkowo.

'1998 June sEight AGM held in the presence of Dr AKMM
Hussoin.

SDLT -5 orgonized di Noroyqngho'1.
1998 Juiy sOrgonized "lntroduclion lo Joponese Siyle

Monogemenl" seminor {or Kothmondu Lody
Joycees.

1998 Ar.-rgusf sReceived gront o{ Loplop computers from CICC,
JoPon-

sReceived logislics for Compuler School under
gross rooi gront o! lmbossy of Jopon.

sEstoblished Nepol AOTS Compufer. Troining
Center {NACTC).

sReceived follow-up mission ol ex-trolnees {rom
AOTS Jopon.

sOTP-7A orgonized on "Tourism ond Hotel
Morketing Monogemenl".

sOTP-78 orgonized on "Resorl Morkeling ond
Mo _o geme _t

1998 September slec1uring Tour progrom on "Tolol Quolily
Monogemeni ond ISO 9000" by Prof. Norioki Kono.

sDispotched t\^/o iroinees to Dhoko on "lndustriol
Sewing Mochine Mointenonce Technology"
under lnter Alumni Resource Exchonge progrom.

1998 November sM. M. Asoo vis;ied NMS ot YTG.
sDispoiched group of enlrepreneurs r.,rnder PNEE

-6 to Jopsn.
sBecame signolory lo 2nd WNF Moncgemen*

Co n'r m iitee .

sPorticipoted in 5th SAFMS Conveniion held
oi Dhoko; proposed SAFMS Troining ond
lnformolion Center (STICK).

1998 sCelebroied 3rd onniversory of YTG.
sOrgonized OTP-8 on "Printing Technology ond

Monogemenl" jointly wiih Bunshodo
Corporolion, Jopon

1999 Jonuory sMr. M. lkedo ond Mr. Y Alsumi of CIC visited
YTG.

1999 Morch sDispoiched group of enlrepreneurs under PNEI,
7 io Jopon.

1999 April sOrgonized "Regionol Convenlion on Quolity
Monogemenf" in cooperolion with AOTS, Jopon
ond FNCCI.

SSAFMS meeti.g with representotives from Sri
Lonka, Bonglodesh, Pckison, AOTS oflices ot
New Delhi cnd Bonglodesh.

1999 Moy sDispotched group of enirepreneurs under PNEE-
I to .lopon.

1999 June sNinih AGM held.
sStoried BCLT {Bosic Computer Lilerocy Troining}

by NACTC o1YTG.
1999 )uly sPod;cipofed in Regionol Convenlion on Joponese

Style Monogement in Colombo, Sri Lonko.
sPorticipoted in Fourth Quoliiy Convenlion held

in Dhoko, Bonolodesh.
sReceived lroinee from Choilogoon on "Design

ond Monufccluring of Hondmode Tibeion
Corpe " ,rde W\f.

1999 Augusr sE<robl'r\cd JASMAN
1999 September slecluring Tour Progrom on "PC Neiwork System

Design" held wiih the cooperoiion of CICC.
1999 November sTwo-doy seminor on "Fnvironment oi Proieclion"

orgonized wiih ihe suppor-t of AOIS, .lopon
ond Jopon Environmenlol Cooperolion (JEC).

,l999 
Nov/Dec. sDispotched iwo troinees lo Choliogoon on

"Fiour Milling Technology" ond 'Aulomobile
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Assembling TechnologY" under WNF'

1999 December sFour-doy seminor on "Telecommunicolion
Network Plonning" orgonized with the' cooperolion of NEC Corporolion, NEC

lnteinolionol Troining Ltd., Sumitomo Corporclion
ond AOTS , loPon

sOrgonized OTP-9 on "Priniing Technology ond

Minogement" wiih lhe cooperolion o{

Bunshodo CorPorolion, JoPon'
sReceived o troinee for "Plont Tissue Cullure

Technology" lrom Bonglodesh u"der. W\ F'

2000 ronrorv sO'go- zed;"r ,ire I oi' 19 p'og orc or 'Obiect-

oriel-ed syste-r De-:gn o-d Develoore^" d " G

sourcl-oseo ,70 sq..r. od oir'rg loro or Y C
for extension.

2000 Morch sOrgonized on e<hibrlior "semolonce \6ool
ond lopon" 'o com'netorote ll'e '100' '

onniveisory of ihe visit of Joponese Monk Rev'

lkoi Kowoguchi.
2000 Ao il scoroLc ed toll doy serr'tor on Jopo^-"e

Mo'1ogel_enl o'Sido10'iho Apo o HosoitoL

2000 Moy sDispotcled groL.:p o{enirepreneurs under PBNE-

9 io JoPon
scommemorotive video flip on NMS prepored

to mork 10 Yeors of NAAS'
sDispotched lwo lfoinees eoch for iroining o-n

"duoliiy Monogemenl in Gormenl toclory"
ond "Moinienorice of Motorrycle" to Bonglodesh

under WNF.
sTrocer sludy oi ex- troinees conducied'

2000 June sJASMAN conducied tuo doytroining on "Globol
Business Environment ond Produciiviiy
lmprovemeni" in cooperotion with NEFOSTA

ot Chifwon.
s"NMS Vision 2000" onnounced
slOth AGM wos held; eleclion of new Executive

Commitlee
sOroonized Commemorotive Ceremony io mork

1dh onniversory ol NAAS in lhe presence of lhen

Prime Minister Rt Honorsble Mr Sher Bohodur

Der-rbo, Mr, K. Ito, then presideni of AOTS, Dr'

AKM Moozzem Hussoin, then represenlolive'?

AOTS Dhoko office'
sOrgonized iolk progrom on "Humon Resources

Deielopment in Nepol in New Millennium" r-rnder. 
the Choirmcnship oflhen member of Noiionol

Plonning Commission, Dr Shonker Shormo

2000 Seoiember sDi"potcheo l'oinee 'o Indio lolLe rroining' 01 Mor"riol rlondling" -P6s WNE

sReco:,ec rollow Jp -:! on Fpreserloivas o{

CICC, Mr. Nokoiinro ond Mr A Miyozoki oi
NACTC.

2000O-rore e' r"51A o O o l !) F:io-
ir Dlrcl<o Bonglcrdesh under WI"IF

sReceived iroi-e: f onr Eclt.q odesh or': "Pioni
Tlss.le CLrliL;,e" erdei WNE

,"mt..r,- t{,ir r"'m sl\l/\CiC corrclucleci tt'ro Conrpuier Applicction
irolrring progrcrrns eoch of 5 m'rnllr duroilor
oi YTG

2001 FebrL-rory sJASMAN conducied holf-doy seminor on

'loponese Style Monogement" ol Royol Drugs

Lrd.
sAfiended exlroordinory meeting of SAFMS

held ot New Delhi
2001 Morch s3-doy Troining Progrom on TQM wos conducbd

oi YTG

sDisooicned ruo rroirees ro Bonglodesl fo 'o'nirg
o" 'Quol,! vo oge,l,en ' Jnder W\F

sAFenoed speciol mee irg on 'eview:'1g 
AO l5

NMS reloiionship ot BongLok.
sl l th AGM wos held in ihe presence of Mr. S.

Miyomoto, then Generol Monoger of AOTS,

New Delhi Office.
20O1 September sNACTC conducied ?dvonced Troining to

ComPuler Teochers" ol YTG'

s\ACTC corducteo o -uro'r of BCI I ro '99

2001 April/Moy

2001 .lune

2001 July

2001

2002 Morch

20O2 April/Moy

2O02 July

2002 Oclober

2002 Decernber
2003 Jonuory

2003 Februory

PorliciPonis during the Yeor'
2001 Septerber sOrgonized Second Reg'o'o Ouol 1 Conve^lion

"'B". lo rg Competilive Er-vi'ormerlnrough
Quolitv" r:nder WNF. Mr' N Yomomoto wos

ihe sPeciol sPeoker
200] November sReceived teom of CICC oi YiG'
i0O1 Nove-ber sNACTC lounched lOT -1 (Job Oriented
- Joruory20o2 Troir'ng' or comouler ho'dwo'e
200t De.o-oet sD spo'cned 1'o I o .re's'o Bo^9rooe>L on

- 2002 Jonr..rory 'Auiomobile Assembling ond Moinienonce
Techno ogY" L'lnder WNF

2@l December sOrgonizei bTP- 10 on "Prinling Technology.-- 
on-d Monogement" wilh the cooperoiion of
Bunshodo 

-Corporolion, 
Jopon ond Nepol

Lithooroohinq Co. Pvt Lld.
sDispo;hed rv,; -roinees lo Hyderoooo, hdio

under W\F lor "T oininq or Plonr Tissuo Cu rur-'

sDisoorched rwo lro,nees'o Bonglodesh or
"Monufoctur.r'g o! Q,ro.iry Cer omic Toolewore'

under WNF.
sHetd l2lr AGM; e,ecl or ol r'- t'et urive

CommilJee.
sAdended 6"' convenlio^ or AO I 5 Alur nl

Socieiies heid in Sri Lonko

2002 November sDispoiched resource person lo 7th Annuol

Conuention orgon zed bv BSTOM'r Bo"g'odesl'
sRece.veo vis.'or {, o'r METI, Jopo' occo-nponred

by Dr. AKM Moozzem Hussoin.
sl oirnch-.d NAAS websile.
sWelcomed Mr. K. Miyoto, President, Meiken

Consultonls Co. Jopon logelher with DGM of
Meiken.

sWelcomed Mr. S- Ogowo, then Presideni o{

AOTS, Jopon olong wiih Mr, Y Nogoyo ond
Dr. AKM Moozzem Hussoin

sOroonized OTP-I I on "Design ond Monogemeni
o{"ln{roslruciure r..lsing l-f" with the cooperotion
of Meiken Consullonts Co

ss.oned oqree-enl witl- AOIS ,opo - (onnesior

"irh '..i, r, ,e iord rpcorrpndo ior ol

Po_,ciPo_, n:'d o' e do i

2003 Morch sDispolched 2B Nepcrl-'se 1T errirepreneurs io

Jopon unde-15c i"l[!T p:c,:jror-- irri]icied by

lhen Prlrrc l.', I l5ie- ol.ioil.rir lvi / '!1orl'
sD o

"Quo1i y ir::rrurr;'lre'l lr 
'lrorr' 

-ri'ruilcG
liclLrstrles" .lnrler WNi

2003 Mqy sDlspoicrrecl t0 Nepolese enlreprelreurs under
BNTP

sOrgcrnized +roining on TQM iointiy wiih
As-sociqtion of Phormoceuticol Producers of
Neoo {,APPONl, ol YlG.

2003 Julv sdel; l3t\ ACM rn ne orese-ce or Dr AhM
Moozzem Hus,o n...ran GFFero Monoqer o'
AOTS Dhoko Office.
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2003 Augusl

2003 Octobe

2004 Morch

2003 December

2004 Jonuory

sO gonized 5-doy WNF troining progrom
"Tourism Mcrnogemenl with Focus on Advenlure
Tourism" in ossociolion vrilh Nepo Tourism
Boord; porlicipoled by 10 poriiciponis {rom
SAFMS region.

sOrgonized in'house folk Progrom on EPCM
under JASMAN.

sconducied holf doy seminor on "Workploce
.nproven'renl lhrough Quolity Circle" oi

Siddhortho Hospiiol.
sOrgonized in-house Tolk Progrom on "lE

Tecl'nictues lor Scient{ic (oizer Dropo-al

sAferoect 6th Cole rlion of SAFAAST . ci o
Chennoi, lndlo.

sOrgonized DLT progrom conCuciec by Prof.
Y. Anco oi JUSE.

sDispciched 10 Nepolese entrepreneurslo.Jopon
under BNPM.

SDispoiched 2l Nepolese ll enlrepreneurs lo
Jopon under NEll

sReceived group of visitors {rom Osoko, Jopon.
sDispcrtched 8 Nepolese enirepreneurs to Jopon

under BNTP
sHe d f rsl meeilno io proroie Nepol Jcpon

lT B u sln ess.
sOrgonized Th rd Quolity Conveni on wiih Dr.

Noricki Kono os o keynoie specker ond
'ef,o- ce pe so^s ! o r FMI ond \AAS

s I 4" AGM l-eld :r- tl e p esence oJ Mr. M. Uiie,
ihen Represenloiive of AOTS, New Delhi O#ice;
eieciion of new Execulive Commltlee

sNQPCN (Network for Quolit, Productivily ond
Competitiveness Nepol) wos formo ly
incuguroted by Prof- N. Kono.

lniernoiiono Frienciship Assoc otion (TlFAJ,
.Jopon io be distributed to public schools in
Koihmondr: cnd 1o observe Nel Doy.

sCelebroied first Net Doy oi Shonli Nikunjo
School ofier the gifl of 10 loptops io school.

sOrgonized troining cum workshop on "Totol
Quolity Monogemeni ond ISO 9000" iointly
with APPON ot YTO.

sReceived Mr. M. Miyolo, Presidenl Meiken Digiiol
Co. Lldr"Jopon oi YTG.

sHe d I5' AGM in 'he presence oI Mr. M.
Uiie, then Representotive of AOTS New Delhi
Office ond Dr. AKM Moozzem l{ussoin, lhen
Re p.esenlqtive AOTS, Bonglodesh.

sAttended the ceremony of remembrqnce of
Loie Mr. N. Yomomolo held in Tokyo.

sReceived o troinee from Borglodesh on "Tissue
Culru, e Technology ond its Applicorion n
Commerciol Loborotories" under WNF.

sOrgonized open forum {or ex troinees of CICC
to discuss on furiher developmeni in ll business.

sOrgonized Fourth Regionol Quoli! Convention
wilh +he suppori of AOTS, Jopon

slo" AOM held r rhe presence of M. M. So'o,
lhen Direcior, AOTS, Jopon ond Dr. AKM
Moozzem Hr:ssoin, then Representotive to
Dhoko of AOTS, lopon. Ms. Mori Koneko,
AOTS, Jopon ond Prof. S. Kubotcr; eleclion o{
new Execulive Committee.

sHonoured Dr. AKM Moozzem Hussoin with

"Sogormotho Aword", the highest oword o{
NMs, ond "Yomomoio Aword" to Mr. M. Soio.

sHeld speciol meeling of Execuiive Commrilee'- lhe p e6'nce ot M,. M. \o'o.
?006 Seple-b- sA-e-dad / ' AOI S Con,etior held or Mu-rooi,

lnd io
2006 November sPorlic;poled in the city porode io commemorote

. Golden Jubilee Celebrotion of Nepol-.)opon
Dip omoiic Relotionship.

2007 Jonuory sRecelved lwo member ieom {rom CiCC.
2CtO7 W/July sconducied two-month troining on "Grophic

Design".
20O7 July sOrgonized "Nepol-Jopon lT Business Promotion

Convention" wiih Mr K. Kurokomi os lhe keynote
soeo l'e

s l/r- AGM relo in l.^ p e'ence o[ Mr. Yo--m
Suzuki, Generol Monoger o{ AOTS, New Delhi
Office.

2007 Auqur sO gon;zed 5-doy roir rg p og or on
'Aulomobile Moinfenonce Technology" under
WNF wlih o resou.ce person from Bonglodesh.

200/ Ocio5er sOrgonlzec one-doy workshop on "Workploce
* o o. -rren ' ol YTG.

JOO/ \o,e-oe. sArie.oed 8ih 5AFM5 Co^ven-io- Feld or lol.ore,
Pokisiqn.

2007 DecemGr sOrgonized in-house iolk progrom on "QC
Seven Step Formulo for Problem Solving" ot
YTG.

2008 Moy sOrgcnized welconre porly in honour of H.E.
Ambossodor of Jcpcrn to Nepol, Mr. I Mizvno.

2008 Jur- .O go zed ll ^boro . o.. ot \ G.
2008Jr ly 5'8" IGM -e'o - l^e p Fse-(e o{ Mr. YosJm:

Suzuki, Generol Monoger, AOTS New Delhi;
elecied nevr' Execulive CommiiJee.

2008 Ociober sOrgcnized sem;nor on "Quoliiy {or Economic
Grovv4h" wlih Prof. Dr. N. Sosoki os the keynoie
speo\e ,rJ dF WNf .

2008 November sReceived two lro;nees from Songlodesh on

2009 April

2OO9 July

"Troining on Tour Operolio.l ond Tour:sm
Monogemeni" under WNF.

sPorticipoied in Joporese festivol "Cool .Jopon"
orgonized by Joponese Chomber of Commerce
in Nepol.

sReceived AOTS Presidenl Mr K Koneko tooether
\ai11 Ml. Yosuni Suzul.i oro ri,a-. Mososh] h ito.

s I 91n AGM held
sTree plonialion in Ronibori, Lozimpoi with the

cooperolio.l ot Lo.1e Green Nepol ro
commemoro e 5Or'r onn versory ol AOTS Jopon

sOrgonized troinirg cum workshop on "lT Proiect
Mondgemenl" in ossociotion with AOTS,.lopon,
HtClT, ITPF, FNCCI, JCCN snd NITC; resource
oerson {.om Bopglodesh.

200o Oclooe. gp6"r'6:po'ed n 8 ' Cor ventior of AOTS Al rnr'i
Socielies r Yokol-roro, Jopo4, ord ,pecio
furcion io co-nrre"rorole 50rri Ann ve-so y oI
AOTS, Jopcn

sReceived Grond Prix Aword lor Success Story
in the Sociol Coniribution seclor omong l0
success slories seiecled from 198 porlicipcrnts
ol world olumni socielies.

2009 November sOrgonized 3-doy troining progrom on "Quolity
Monogemeni for lhe Phormoceulicoi Sec,-tr"
under WNF wiih the cooperolion ol APPON;
lwo resource persons from Bonglodesh-

2004 November s50 Nolebook comouiers orrived irom Tovonoko

200,1 Moy

2004 Jul'y

2005 Jonuory

2005 Moy

2005 July.

2005 December

2006 Jonuory

2006.lune

2006 July
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Hearq Congratulations
to

Ms. AmiraDalt

Nepal AOTS Alumni Society congratulates Ms' Amira Dali
- ' fot being awatded for Best Success 

.Story 
in the

"social Contribution" field

in the AOTS Success Story Convention with

the theme "Investing in People fot a Better Wotld"

held on the occasion of the

50th Anniversary of

the Association for Overseas Technical Scholarship

in JaPan in October 2009

Nepol AorS 
AL,S;,'S!o.5tv 

ro'itt

Advisor ond Posi President of Nepol AOTS Alumni Society
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Our Services

GIS"CAD

tr'eb -\{appirg

Application Development and
Cu stomization of GISC.AD

Research & Developm.ent of
GIS bas€d inforrnation system

Photogrammsty

Map Digitization

lmage Processing

gsenning and plofting

Orfiophoto Generation

LiDAR Data Processing

,.'liii., @:,i,,,,,,, ,.',r,, ,,,
:',,i',: :'t " '. ' '' '

pulctowk, LelibuF3
cPO Boxr 8975/EpC 88G. Kartnmd,a N.p.l
Tel: +977-1-553113 l. Fa^. +977-t-SS3',3l

leail: i[fo@Blosp.com. website: www.Scorp.col!



For

Exhaodhart
Ilisease

Gondlllons

Photoaging

C

The RationalApproach to Cough & Cold

Coldin
:Cold Relief\srJ coldin Tablet/Coldin Syrup/Coldin'P syrup

Safe and Effective Decongestant

uTested A^ntihistannine

Deurali-Janta Pharmaceuticals Pvt. Ltd.
GPO Box: 4239, 355 Hattisar Road, Kamalpokhari, Kathmandu'
Tel:4435 167168169Fax:+977-14435'166 -r
Homepage:www.deuralUanta.com E-mail: djpl@wlink.com.np
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