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The Association for Overseas Technical Scholarship (AOTS) is celebrating

its golden jubilee this year, and the Sth Convention of AOTS Alumni
Societies being held in October later this year in Tokyo and Yokohama
in Japan will be a rallying event to celebrate this big occasion, and at the
same time, to look back on the past to carve out strategies for the future

reinforcing its theme of Linking the Woild through Human Resource

Development Nepal AOTS Alumni Society expresses heatt-felt
congratulations to AOTS, Japan for arcivrngat this momentous milestone

and successfully rcaltzingits objectives of promoting technical cooperation,

and enhancing mutual and friendly relationship between Japan and

developing countries for their industrialization and development.

During the year 2008-2009, the 18th Annual General Meeting of Nepal

AOTS unanimously elected a new executive committee for two-year

tenure. The seminar "Promoting Quality for Economic Growth" was

held successfully with the eminent Prof. Naoto Sasaki as the keynote

speaker along with other five local experts. A two-week on-the;1ob training

programon "Tour Operation and Tourism Management" was organized

for fwo Bangladeshi tour operators. In an effort to foster collaboration,

for the first time, Nepal AOTS participated in the form of resource person

in a traintng program organized by another institution, namely, Women

Development Training Center, in this case. Nepal AOTS is exploring

further such possible collaborations with other institutions pursuing

similar objectives. Nepal AOTS pafiicipated in "Cool Japan", a
promotional festival organizedby Japanese Chamber of Commerce in

Nepal (JCCN).

A major highlight of the year was the visit to Nepal by Mr. Kazvo
Kaneko, President of AOTS, Japan. He visited two organizations

associated with members of Nepal AOTS, and made courtesy cal1s on

the then Minster of Industry, Honorable Asta Laxmi Shakya, His
Excellency Mr. Tasuo Mizuno, Japanese Ambassador and Mr. Kush
Kumar Joshi, President, Federation of Nepalese Chambers of Commerce

and Industry.

We have dedicated this 19th issue of TALIM to commemorate the 50th

Anniversary of AOTS and have caried an article on the history of AOTS,

and opinions and comments of past presidents of Nepal AOTS on its

relationship with AOTS. We also presented the AOTS success stories of
our members including that of Ms. Amira Dali whose case study of Love

Green Nepal was adjudged one of the ten best among different cases

collected from different AOTS Alumni Societies throughout the world.

Ms. Dali has been invited to present her case story in a special AOTS
Success Story Convention prior to the 8th General Convention of AOTS

Alumni Societies in Japan later this year.

This issue of TALIM also carries other regular features and information
on Nepal AOTS activities during the year. We hope you find this issue

interesting. We express our deep gratiude to the advertisers, contributors,

to the printing press and others that have made it possible to bring out

this issue on time.

Happy reading and best wishes.
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AOTS 30- 1, Senju-azuma I -chome, Adachi-ku, Tokyo 120-853 4, Japzn

Tel: 813-3888-82 13 Fax: 81-3-3888-8242

Email: information@aots.orjp

itr&t#fa*[ 09-06-356

29 June,2009

Message for Nepal AOTS Alumnni Society, special issue of TALIM

It is my greatest pleasure in forwarding this message of congratulations on the
publication of the special issue of "TALIM" magazine, in the year of 50thAnniversary of
the Association for Overseas Technical Scholarship (AOTS). I hereby would like to
extend my heartfelt appreciation to Nepal AOTS Alumni Society (NAAS) and each of the
committee members for their unceasing efforts to organize various programs in the field
of human resource development.

AOTS is Japan's largest private-sector-based provider of technical cooperation and has a

track record in this field that stretches back 50 years.Including nearly 550 Nepalese, more
than 149,000 trainees have undergone training in Japan. I am convinced that the technical
cooperation provided by AOTS has been contributing to the mutual development of
Japan and other countries through the network of the AOTS Alumni Societies,
consisting of those ex-trainees. The activities of the AOTS Alumnni Societies around the
world have made a great contribution to the human resource development of their
countries, as well as strengthening the friendship and relationship between Japan and
their respective countries.

One of the best examples of HRD activities driven by the AOTS Alumni Societies, I
believe, is the world Network of Friendship (WNF) Program.It is designed to
empower individuals and organizations in developing countries who are committed to
the social and economic development of their own communities, and to enlarge activities
for the sustainable develoment of such communities. I am proud to say that NAAS is one
of the most successful and active AOTS Alumni Societies in implemenling this program.

Now, NAAS is expected to play more and more important role in increasingly
challenging task ahead to promote technology transfer and human resource
development. May i wish NAAS prosperity and growth, and strength of the friendships
fastered in Japan.

rGL The Association for Overseas Technical Scholarship

t/ #/'?/ %
\,6zuo Kane(o
Fresident, AOTS



PIONEER IN MERCHANT BANKING
Range of our services

Pre issue and post issue management
portfolio Management
Collection af Deposits
Registrar to the Shares

Porviding Loan for Dffirent Purposes
(Housing, Working Capital, Industrwal & Hire Purchases etc.)

Trusteeship
Underwriting

Mutual Fund Scheme

Cheque Collection Facility
Money Transfer F ac ility

Saving Deposits 7.50% on Daily
Balance ( Opening Balance Rs 1000/-)

Lending
Hire Purchase

Housing Loan
Term Loan
Bridge Finace

Share Loan
Personal Loan
Loan Against Fixed Depost
LoanAgainst Govt. Bond

Fixed Deposit
Duration

3 Month
6 Months
I year

2 years

3 years

Interest Payment

Quarterly On Mahrity
7.s0% 7.s0%
7.s0 % 8.0 %

8.s0 % 9.00%
9.00 % 9.s0 %
9.50% 10.00%

r4-t5%
t4-1s%
14-15%
t3-1s%
t4-t5%
r4-rs%
+1o/o

+IYo

I{IDC CAPITAL MARKETS LTI).
P"O. Box 7423, Kamal Pokahri, Kath,amandu, Nepal.

TeE: 4421652, 4423219, 4425343, Fax : 4423401
Fmail . ncmi@ ncml.wlink.com.np

LJRL : www.ncncl.com. np



MESSAGE

I am very pleased to know that NAAS is going to publish a special issue of the "TALIM" to

commemorate the 50th Anniversary of AOTS.

I started communication with NAAS exactly 25 years ago and then walked together hand in hand

to grow little by little. Within a short period of ten years, it was indeed amazing for me to see the

"Talim Ghar" completed with the own efforts of NAAS. A small alumni society like NAAS proved

that "Small is Beautiful".

The annual activities of NAAS are now comparable with many big alumni societies within the AOTS

Alumni Network. A former President of NAAS (now an Adviser) has established a very significant

organrzation for improvement of Productivity and Quality in Nepal. A member of NAAS has become

the President of the "Federation of the Nepalese Chambers of Commerce & Industry (FNCCI)"
giving leadership in the economic development of Nepal. A11 of these are definitely the achievements

of NAAS which have been supported by its many dedicated members. Since "growth" has no limit,
I sincerely wish that NAAS will continue to grow fuither in terms of both physical facilities and

nation-building activities.

Having so much of involvement with NAAS and Nepal, I am sure that I can lead the rest of my life

with a lot of fond memories and the beautiful scenery of the Himalayas in my heart.

(Dr. AKM Moazzem Hussain)
Representative Officer of AOTS

for Bangladesh & Nepal
and

Adviser of NAAS

f
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Nepal AOTS Alumni Society

BIKASH SURGICAL CONCERN

G.P.Box: 11982, Tripureshwor, Kathmandu, Nepal
Tel.: 4261897 , 4268429, 4268542 (O), 6633798 (R)

F ax: 97 7 -I-4248582, Mobile: 985 1052852
E-mail : bsc@htp. com.np, krishna@htp. com.np

info @bikashsurgical. c om
Website : www.bikashsurgical. com

0/ffi-,y a// tIE Ju'c.ea cn ttrp /9ft5,AGM /
Nepal AOTS Alumni Society

M E NAKA E NTE RPRIS E 5 (P,) LTD.
P.O. Box: 23254,Thopotholi, Bogmoti Bridge

Tel; 977 -1 -426067 4, 42537 10 (Off)

Fox 977 -1 -426829 4, Mob.: 9851 03691 7

Emoil : menoko@nfc.net.np

l-aboratory Chemicals, Glass Ware, Scientific Equipments,
Surgical & Hospital Furniture, All Dental Equipments

& Materials Suppliers etc.
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CTL Pharmaceuticals P. Ltd.
Churchill Complex

Baghdurbar, Kathmandu
Phone: 4228495, 4229941

Fax:4266849 ,

boweI

A WHO-GMIP eeffiified Company



trAEss AGE

AOT5, Jopon is celebroting its 50th onniversory in October this yeor while Nepol AOTS
Alumni Society isenlering into its ZOthyearnextyear. Wewould liketo heortilycongrotulote
The Associotion f or Overseas Technicql Scholorship (AOTS), Jopon for its successful
contribution in Humon Resource Development of the world, continuously for 50 yeors. This
year, it hod been our great privilege ond sotisfoction to welcome Mr. Kozuo Koneko, President,
AOT5, Jopon, to our country.

ft is o greal sotisfoction for us to bring out this 19th issue of TALIM os o speciol issue to
commemorate the 50th Anniversory of Associotion for Overseos Technicql Scholorship
(AOTS), Jopon. Though our society is smoll wehave olwoys been o good follower of the
sfrotegies ond policies of AOT5, Jopon. Webelievethe Nepol Jopon fT Business Promotion
- Convention of July, 2007 ond The Seminor on "Promoting Quolity for Economic Growlh" of
October,2008 ond other WNF octivities arethe vivid exomples of self -dependent, sustoinoble
opprooch of Nepol AOT5. But, there is olwoys spoce f or more improvements ond we should
never be sqtisf ied by oun ochievemenf s.

Nepol AOTS Alumni Society's octivities ore continuously centered towords the Humon Resource
Development of Nepolese privote sector in o sustoinoble monner. This is lheneed of hour
os AOT5, Jopon's cooperotion with AAS is olwoys bqsed on self -help ond eguol portnership.
We still should work hord towords the good implementqtion of our guiding principols of
Continuity qnd Sustoinobility in the qctivities of the Society to mqke it on ultimate exomple,
of this time of world economic crisis.

On beholf of Nepol AOTS fomily, our best wishes f or the greot success of the 8th Convention
of AAS ond the 50th Anniversory of AOT5, Jopon.

Let us moke the 19th Annuol Genersl Meeting of Nepol AOTS o grond success.

Prqkqsh Roj Singh Suwol
President, Nepol AOTS Alumni Society

Best wishes,



qLffirr/ all ttz Jur.e.eu Gt? tle / 9/?, AG M 4
Nepal AOTS Alumni Society

BIJDDHA SURGTCAL & DIAGNOSTTC TRADING Pvt, Ltd,
Tripureshwor-11, Kathmandu, P.B. No.:19105

Ph.: +977 -1 -421 8450, F ax: +977 -1 -4264900

Email : buddhasurgi@wlink.com.nP

Quoligens (Gloss wore ond Chemicql)
Vitroscint (Diognostic Kit- Egypt)
HiMedio (Culture Medio & Chemicol)
Surgicol lnstrumenls (lndio, Pqkislon & Getmony
lqb Equipments etc.

t
*
+
+
+
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for the grand success

of 19th AGM of
N*pal AOTS Alurrrrri Society.

Omnica Laboratories Pvt. Ltd.
Kamaladi, Kathmandu,
Nepal.
Phone :4266858, Fax :4268O81
Email : omnica@htp.com.np

OMNICA



Mr. Asoka M.S. Bania
Advisor

Mr. Purushottam N, Manandhar
Advisor

Mr. Madhusudan Bhattarai Prof. Dinesh P. Chapagain
Advisor Advisor

Mr. Ramesh P. Nepal
Advisor

Ms. Amira Eali
Advisor

Mr. Prakash R.S. Suwafl
President

Mr. Kumar Pd. Khanal
First Vice-President

Mr Ramesh M. Singh
Second Vice -President

Mr. Binod M. Rajbhandari
General Secretary

Mr. Mahesh Nakarmi
Joint Secretary

Mr. Pradeep Manandhar
Treasurer

Mr. Ashok.K. Aryal
lnternal Auditor

Mr. Kishor B. Mathema
Member

Ms. Aju Giri
Member

Mr. Prashant Shrestha
Member

Mr. Mukunda Joshi
Member

Mr. Bishnu D. Dangol
Member

Mr.Ram Kumar Singh
Member

Mr.Prajwal Shrestha
Member
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NULIFE SURGICAL
TRI PU RESHWOR, KATHMAN DU

Tel:4253798

Deals In
Hospital Furniture, Export Quality Surgical Instruments
r,au {a Scientific Instruments & All kinds of Regents/chemicals

Gest Wisfies to
$fepaf 

'AOC(S 
Afumni Society

ECO CRAFT NEPAL
Suryabi nayak, Bhaktapu r

Tel/Fax : 6612782
Email : ecocraft@infoclub.com.nP



NEPAL AOTS ALUMNI SOCIETY
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l. Nepal Rastra Bank
P.O. Box 73

Central Offi ce, Baluwatar, Kathmandu
Tel: 4410386 Fax: 4410159
E-mail: nrbitd@ntc.net.np

2. Shimizu Corporation
P.O. Box: 346
Kathmandu Office,
New Baneshwoq Kathmandu
Tel: 4498856,4498857 Fax: 4498867
E-mail: shimz@htp.com.np

3. Harisiddhi Brick & Tile Factory Ltd.
P.O. Box: 476
Harisiddhi, Lalitpur
Tel: 5521 178, 552l45l, F ax: 552211 6

E-mail: hbtf@infoclub.com.np

4. Himalayan Brewery Co. Ltd.
P.O. Box: 1448

Dhumbarahi, Kathmandu
Tel: 4426211 Fax: 4421088

5. Swet Bhairab Power Supply (P) Ltd.
P.O. Box: 5584
Baluwatar, Kathmandu
Tel: 44257 93 , F ax: 4440332
E-mail: sbps@infoclub. com.np

6.ICTC (Pvt.) Ltd.
P.O. Box: 660
ICTC Building, Hattisar, Kathmandu
Tel 4434895, Fax: 4434937
E-mail: ictc@info. com.np

7. Nepal Industrial Development Corporation
P.O. Box: 10

NIDC Building, Durbar Marg
Kathmandu
Tel: 4228322, 42225 60, F ax: 4221 428
E-mail: nidc@wlink.com.np

8. Nepal Ausadhi Limited
Babar Mahal
Kathmandu
Tel: 422063 5, 4221 5 12, F ax: 42261 I 6

9. Nepal Electricity Authority
P.O. Box:4909
NEA Central Office, Ratna Park, Kathmandu
Tel 4227 7 25, F ax: 422661 3

E-mail: neamd@mos.com.np

10. Jyoti Group of Companies
P.O. Box: 133

Jyoti Bhawan, Kantipath, Kathmandu
Tel: 4225490, 422632J, F ax: 422631 4
E-mail : pjyoti@mail. com.np

11. Himalayan Bank Limited
P. O. Box:20590
Tridevi Marg, Thamel, Kathmandu
Tel: 4227 1 49, 4250201, F ax: 4222800
E-mail: hbl@hbl.com.np

1. Pacific Commercial Co. (Pvt.) Ltd.
P.O. Box: 347
Pacifi c Building, Putalisadak,
Kathmandu
Tel: 4430525, 443 I 525, F ax 4430413
E-mail: pcc@wlink.com.np

2. Deepak Garment Industries
P.O. Box: 1958

New Baneshwor, Kathmandu
Tel: 449 57 68, F ax: 4488463
E-mail: bajaj@bajaj.wlink. com.np

3. Hazama Corporation
P.O. Box; 4137
TNT Building, Tinkune, Kathmandu
Tel: 44825 46, F ax 44829 56

4. Nepal Hokkei (Pvt.) Ltd.
Lumbini, Nepal
Tel: 07 1 -5 8023 6, F ax 01 1 -580126

5. Nissaku Co. Ltd.
P.O. Box: 3753
Nepal Office, Pulchowk, Lalitpur
Tel: 5525979, Fax: 5521 8 12

, E-mail: nepal@nskn.wlink.com.np

Mr. Sindhu Nath Pyakurel
Past President, Nepal Bar Association

P. O. Box : 9397, Kha 2 -3 4, Kallkasthan, Kathmandu
Tel: 4412025,4412159





Nepal AOTS Alumni Society {Nepal AOTS)

Nepal AOTS Alumni Sociefy (Nepal AOTS) is a non-government organization of the ex-trainees of the Association for
Overseas Technical Scholarship (AOTS), Japan. Nepal AOTS was formally established in 1991 with the following
objectives:
I Human resource development in management and technical fields in Nepal.
I Conduct various activities for such HR development in line with its parent organization, AOTS, Japan.

So far, 600 Nepalese have already received training in AOTS Japan and more than 2800 have received training in Nepal.

NAAS has its own training center, Yamamoto Talim Ghar at Koteshwor, Kathmandu. Nepal AOTS Vision 2000 has

focused on two specific areas '96 Quality Management and Inforrnation Technology. For Il Nepal AOTS Computer

Training Center O{ACTC) is the focal agency, and for Qualiry NepalAOTS Japanese Style Management Training Center

(JASMAN) is the focal agency.

A The Association for Overseas Technical Scholarship (AOTS)

AOTS was established in Japan in 1959 with the supporl of Japan"92s Ministry of Economy, Trade and Industry @ETD.
Its main objectives are to:

I Promote technical cooperation between Japan and the developing countries for the industrialization

and development of developing countries.
I Enhance mutual and friendly relationship befiveen those countries and Japan.

I Support various educational and training activities of alumni associations like NAAS.

Till date, AOTS has trained approximately 300,500 persons in Japan from 150 countries and regions.

The activities of AOTS are financed by Japanese govemment subsidy, company contributions and other sources.

World Network of Friendship (WNF) Program

The World Network of Friendship (WNF) was formed with the consensus of all AOTS Alumni Societies during the

5th Convention of AOTS Alumni Societies held in Aichi, Japan in September 1997 with an initial fund raised through

different sources commenced by a personal contribution of 5 million Yen by former AOTS President Mr. Nagaaki

Yamamoto. Earlier to the formation of WWF, there was the Inter-Alumni Society Resource Exchange Program.

However, the basic guidelines were drawn in the second steering committee meeting held in Dhaka, Bangladesh in

November 1998, which was then revised by the WNF Management Committee at the third meeting held in Kuala

Lumpur, Malaysia in December 2001.

WNF"92s mission statement is "'93The creation o.f a better world through the ties of friendship and the individuals as

well as collective endeavor of our members"'94. To implement this mission, WNF seeks to empower individuals and

organizations in developing countries thatare committed to the social and economic development of their own communities,

based upon a belief in self-help and equal-partnership, through human resources development, exchanging information

and learning from each other"92s experiences.

With this entire endeavor, WNF program can be beneficial to the countries in the region and will certainly be an effoft

to attain the aim stated in the WNF resolution

ffi\{5ry



18th Annual General Meeting

Nepal AOTS Alumni Society held its 1 8th Annual General Meeting on 25 July 2008 Friday at Hotel Himalaya,
Kathmandu. Mr. Yasumi Suzuki, General Manager, AOTS New Delhi Office was the guest of honor at the
AGM. The AGM elected the new executive committee for two-year tenure of 2008-2010. The executive
committee was formed as follow:

Prakash Raj Suwal President

Kumar Khanal 1st Vice President

Ramesh Man Singh 2nd Vice President

Binod Man Rajbhandari General Secretary

Mahesh Nakarmi Joint Secretary

Pradeep Manandhar Treasurer

Ashok K. Aryal Intemal Auditor

Kishore Bhakta Mathema Member

Aju Giri Member

Prashant Lal Shrestha Member

Maheshwor Maharjan Member

Mukunda Joshi Member

Bishnu Dass Dangol Member

Prajwal Shrestha Member

Ram Kumar Singh Member

The General Secretary and the Treasurer presented their respective annual reports for FY 2007108 in the

meeting. This was followed by floor discussion and a lively dinner attended by members, their families and

guests.

Seminar on 66Promoting Quality for Economic Growth"
Nepal AOTS orgamzed a quality seminar titled
"Promoting Quality for Economic Growth" at Hotel
Radisson, Kathmandu on 21st October 2008. The
highlight of the seminar was the presence of eminent
quality expert from Japan Prof. Naoto Sasaki who
presented the main paper titled "Quality and Economic
Growth". Besides the Japanese expert, the following
resource persons presented their papers on themes of
quality in different sectors - Dr. Sharad Onta, Prof. Dr.
Hridaya Bajarcharya, Prof. Dinesh Chapagain, Mr.
Kazuo Suganuma and Mr. Ajaya Pradhanang. Altogether
83 participants from government, public and private
sectors attended this seminar.



Tour Operation and Tourism Managemento' Training under WNF

Two participants from Bangladesh, Mr. M. Wahed Ullot of Silver
Wave Tour Ltd. and Mr. MD Zahded Hasan of Subarashi Tours
participated in a two-week long on-the-job training on "Tour
Operation and Tourism Management" at Marco Polo Travels P.

Ltd., Kathmandu belonging to a Nepal AOTS member. The
training program held in 1-13 November 2008 was supported
by the World Network of Friendship and facilitated by Mt Nagesh

Rana of Marco Polo and comprised of on-hand exposure to tour
operation, exchange of experiences and field visits which the
Bangladeshi participants highly appreciated.

Participation in "Cool Japan" Program

Nepal AOTS participated in the promotional festive aptly named
"Cool Japan" otganized by Japanese Chamber of Commerce in
Nepal (JCCN) on29thNovember 2008 at Hotel Summit, Lalitpur.
It was a fun-filled Japanese fair comprising of exhibition and
demonstrations of Japanese culture and sale of various products
by various Japanese-related bodies in Nepal. The fair was attended

by large number of local Nepalese and Japanese expatriates. Nepal
AOTS displayed information highlighting its vision, objectives,
infrastructure and facilities, its activities and achievements, and

distributed brochures and member directory to visitors.

Bo-nen-kai 2008

The annual year-end parfy of Nepal AOTS was organized atHotel Ambassador on26th December 2008. There

was a large turnout in this tso-nen-kai with members, their family and friends and guests enjoying the fun-
filled evening warming arould the bonfire and relishing the cocktail dinner. The evening was all the more

fun as every participant was awarded with no-hand empty door-prizes. The Bo-nen-kai is a highly popular
event among many Nepal AOTS members.

Mr. Ramesh Man Singh participated as one of the resource persons of Nepal AOTS in a training program on
"Development of Business Plan" organizodby Women Development Training Center (WDTC) at Jawalakhel,

Lalitpur on 1lth February 2009. He gave a half-day delivery Kaizento the officials of different governmental

and non-governmental developmental institutions in Nepal. This was a successful effort of Nepal AOTS to
collaborate with other organizations in HRD programs, and Nepal AOTS through its JASMAN shall be

pursuing other such collaborations in the future.

Nepal AOTS Welcomes AOTS President

Nepal AOTS organized a welcome party in honor of visiting AOTS President

Mr. Kazuo Kaneko, Mr. Yasumi Suzuki, General Manager of AOTS New
Delhi Office, and Mr. Kita Masasi, AOTS Official on 14th April 2009.
Coincidently, it happened to be the Nepalese NewYear eve2066 BS. Amidst
a gathering of Nepal AOTS members, their spouses, friends from Embassy

of Japan and various Japanese guests, President Kaneko was felicitated with
a Letter of Appreciation for his outstanding leadership as well as AOTS
Japan's continuous support to the efforts of Nepal AOTS.



Formal Visits of Mr. Kazuo Kaneko, President of AOTS

AOTS President Mr. Kazuo Kaneko, Mr. Yasumi Suzuki, Genaral Manager, AOTS New Delhi, and Mr. Kita Masahi,

AOTS official along with President ofNepalAOTS and Immediate Past-

President and Advisor of Nepal AOTS, Ms. Amira Dali paid a visit to
Love Green Nepal at Panchkhal, Kavre District on 15th April 2009.

Love Green Nepal (LGN) is an NGO established in 1991 by Ms. Dali
with an objective to uplift rural communities of Nepal through an

integrated development approachi Mr. Kaneko inaugurated the Computer

Training Center at LGN which was established to disseminate computer

literacy to the local people. On returning, the President and the group
observed the Bisket festival in Bhakatur.

President Mr. Kazuo Kaneko also visited Deurali-Janta Pharmaceutical
P. Ltd. (DJPL) located in Dhapasi, Kathmandu. Mr. Kaneko and the

visiting group were shown around the facility and briefed by officials
of the company established Nepal AOTS member Mr. Hari Bhakta
Sharma, Managing Director of DJPL.

Mr. Kaneko with his entourage comprising ofAOTS and Nepal AOTS offrcials paid a courtesy visit to the then Minister
Hon. Asta Laxmi Shakya, at the Ministry of Industry, Govemment of Nepal. Mr. Kaneko also paid courtesy visits to
President of Federation of Nepalese Chambers of Commerce and Industry Mr. Kush Kumar Joshi at the latter's corporate

office, and His Excellency Tatsuo Mizuno, Ambassador of Japan.

On 16th Apr tl 2009,AOTS President Mr. Kaneko and Mr. Suzuki, General Manager, AOTS Delhi Office visited Nepal

AOTS Secretariat, Yamamoto Talim Ghar at Koteswor. During the visit, Nepal AOTS held a meeting in honor of the

visitors. Nepal AOTS advisors, executive committee members and active members were present in the meeting. A lively
interaclion and discussion on new policies, future scope and constraints of AOTS Japan and the role of Nepal AOTS

was discussed.

IT Project Management Training/ Workshop

Nepal AOTS organizedthe "IT Project Management" traininglworkshop progmm at Hotel Himalaya, Kathmandu on

22-24 July 2009 with the support of High Level Commission for Information Technology (HLCIT), Govemment of
Nepal and IT Professional Forum (ITPF), Nepal with the cooperation of AOTS, Japan, Embassy of Japan, Federation

of Nepalese Chamber of Commerce and Industry GNCCI), Japan Nepal Sciciety, Tokyo, Japan and Japanese Chamber

of Commerce in Nepal (JCCN) and National Information Technology Centre Q{ITC), Nepal. Mr. Abu Sayed Malik Md.
Monsur-ul-Hakim from Bangladesh was the key resource penon. The main objective of the program was to disseminate

IT knowledge and build up capability in Project Management in the field of IT.

Upcoming Program WNF Program

Nepal AOTS is preparing to organize a tbree-day WNF training course in Kathmandu on "Quality Management for the

Pharmaceutical Sector" from 18-20 November 2009 with the cooperation of theAssociation for Pharmaceutical Producers

of Nepal (APPON). TWo experts from Bangladesh Mr. Muhammad l{alimuzzaman and Mr. Md. Moshiur Rahman are

the resource persons in the training.

8th Convention of AOTS Alumni Societies

The Nepal AOTS Alumni Society delegation participating in the 8th Convention of AOTS Alumni Societies in Japan
in October 2009 comprises of the following members:

Mr. Prakash Raj Singh Suwal (President)

Ms. Amira Dali (Advisor)

Mr. Hari Bhakta Sharma

Ms. Bindu Shakya

Representative

Delegate

Delegate

Delegate

Ms. Amira Dali will present the success story of Love Green Nepal (which is one of the top ten success stories selected
byAOTS) in one of the functions prior to the plenary session of the 8th convention.
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Nepal AOTS Alumni Society

SNI[DHU SIIRQICAT CONCERN
PO Box: 11708, Thapathali, Kathmandu, Nepal (Opposite to Machhapuchchhre Bank

Tel: +977 1 -421 51 30, 41 00522, 41 00523
Fax: + 977 -1-4100532, Email: bhandariyb@mail.com.np

Deals for: Pacemaker ( Vitatron-USA), Cardiac Surgery, Vascular, Spine & Biologics (Medtronic-USA)
Surgical ltems, Chemicals, Diagnostic Kits, Scientific Equipments, lnstruments

Glass Ware & Hospital Furniture
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Seminar on ooPromoting Quality for Economic Growth"

Quality is the key strength of economic success of a nation, and this is even more significant today than ever

before. A management system focused on quality is the key to sustainable growth and development of any

organization or sector. The focus on quality can only be possible by creating an enabling environment in
which people are aware and exposed to its concepts, contemporary practices and trends.

In this context, Nepal AOTS organrzed a quality seminar titled "Promoting Quality for Economic Growth"
at Hotel Radisson, Kathmandu on 21st October 2008. The overall objective of the seminar was to provide

the opporhrnity for exposure to domestic as well as international trends and practices in contemporary quality

management to Nepalese executives, managers, administrators and others in the private and public sectors.

Eminent quality expert from Hamamatsu University, Japan, Prof. Naoto Sasaki presented the main paper

Theme paper Economic Growth and Quality Prof. Dr. Naoto Sasaki
Professor of Global Manasement, Hamamatsu University

Paper I Promoting Quality in Business Mr. Ajay Pradhanang
General Secretary, Nepalese Young Entrepreneurs' Forum

Paper II Promoting Quality in Health Dr. Sharad Onta
Vce Chairman. HIVAIDS Control Board

Paper III Promoting Quality in Communication Dr. Dinesh Sharma
CEO. Nepal Telecommunication Authority

Paper IV Promoting Quality in Service Sector Mr. Kazuo Suganama
Presidenf Jananese Chamher of Commerce in Nenal

Paper V Quality in Higher Education in Nepal Prof. Dr. Hridaya Bajracharya
Consultant. University Grants Commission

Paper VI Networking for Quality Prof. Dinesh Chapagain
Honorary Chaitman, Network for Quality, Productivity
and Competitiveness - Nepal

titled "Quality and Economic Growth" after the formal inauguration of the program by His Excellency Tatsuo

Mizuno, Ambassador of Japan. Altogether 83 participants from government, public and private sectors

attended this seminar.

After the theme paper presentation, altogether six other papers were presented by local resource persons. The

papers presented were as follows:
The seminar was divided into two sessions. The first session was chaired by Dr. AKM Maozzem Hussain,

Representative, AOTS, Japan, and the second session was chaired by Mr. Hari Bhakta Sharma, Executive
Director, Deurali-Janta Pharmaceuticals P. Ltd.

Prof. Naoto Sasaki conducted a management workshop especially for members of Nepal AOTS at Yamamoto

Talim Ghar, Nepal AOTS Training Centre, Koteswar on22 October 2009.
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History and Role of The Association for Overseas Technical Scholarship
Mr. Toshikzzu Kumazawa

Senior Managing Director
AOTS' Tokyo, Japan

1. Introduction
The Association for Overseas Technical Scholarship (AOTS) was established on 10th August of 1959 and is
going to celebrate its 50th Anniversary this year. We are planning to hold several events to celebrate the 50
Anniversary starting fromZTth to 30th October 2009.

First, let us look back our history and objectives

1) History and Role of AOTS
AOTS was established with the support of the Ministry of International Trade and Industry (MITI) (the

present Ministry of Economy, Trade and Industry: METI) as the first technical cooperation organization under
public private partnership in Japan in cooperation with the Japan Machinery Federation (JMF) and the Asian
Students Cultural Association (ASCA). The first president ofAOTS was Mr. Goich Hozumi who was also a
founder and president of ASCA and his sprit created the base of present AOTS.

The most important thing we can do to help build the industries of the developing countries is to educate
and train the people who will shoulder the burden of that task, and this is why assistance with human resource
development is our most vital mission.

Technical assistance is much more than just the transfer of technology - it takes place through human
interaction and provides valuable opporhrnities for building friendship and increasing mutual understanding.
We atAOTS have always recognized the importance of this and have tried to work in away that places a high
value on heart-to heaft communication.

Encouraged by this approach, ex-trainees have establishedAOTS alumni societies in many coffrers of the
globe.

2) Training Activities

In the year of establishment in 1959,AOTS, as a technical training organization, accepted only 43 trainees.
At present, however, it receives more than 5,000 trainees in Japan annually. Including those who participated
in the program in Japan and those who attended the overseas training programs, AOTS offered training
program to more than 13,000 people in fiscal2008.

The total number of participants trained in Japan has reached more than 149,000 since its establishment.
The total number of participants in AOTS training activities in overseas countries, which began in 1973,
reached more than I16,500 in fiscal2008. Overall, the total number of participants in both Japanand overseas,
has reached more than 325,500 people in fiscal2008.

Table-l Events of 50th Anniversary of AOTS

AOTS Success Story
Convention

27 October 2009

lnternational Svmnosium and
50th Anniversary'Cerem,lny

28 October 2009

8th Generul Convention of
AOTS Alumni Societies

29 -30 October 2009 Yokohama (YKC)



3) Developrnent of Technical Training Programs and Management Training Programs

AOTS' training program has been developed based on the needs of industrial circles of Japan as well as

developing countries. Among many programs of AOTS, the general orientation program which includes

Japanese language training is very unique for its instruction methods and curriculum that are aimed at foreign
engineers and managers.

After finishing training program of AOTS, trainees receive specialized technical training under the relevant

training programs at host companies or their associated companies to enable trainees to acquire the skills or
techniques in specific fields required in developing countries. Through specialized technical training, trainees

acquire knowledge of specific technologies and applied technical skills relating to them.

Besides above mentioned programs, AOTS is providing many management training programs such as

corporate management, production management, qua.lity management, quality control and logistics management

etc. AOTS provides these kinds of management training programs for the people of developing countries.

4) Training Centers

One of the features ofAOTS training programs is that they are conducted in one of our four training centels

- Tokyo Kenshu Center (TKC), Yokohama Kenshu Center (YKC), Kansai Kenshu Center (KKC) and Chubu

Kenshu Center (CKC) - where participants stay and study in intemational environments. In those four centers,

we can accommodate 1,000 guests per day. Many ex-parlicipants often mention about the good memories

of life at the Kenshu Center.

2. AOTS Alumni Societies (cooperation with ex-participants of AOTS programs)

Many persons who have undergone training in Japan are contributing to the industrial development of
their native countries. AOTS, from its inception, has recognizedthe importance of follow-up of ex-participants.

In 1963, to know the actual needs of industrial training programs, the first survey mission of AOTS on the

results of training was sent to the ex-trainees'countries.

According to the survey, ex-participants voiced the need to continue contacts with Japan, and the need

of technological information to update their knowledge after returning to their home countries. They started

to forrn alumni societies in their respective countries to continue relations with Japan as well as AOTS.

Their activities are supported by a firm commitment on the part of ex-trainees to help foster the human

resources needed to develop the economies of their countries and regions, as well as to ensure that the trainings

in Japan are utilized effectively in the workplace. Nepal AOTS Alumni Societv (NAAS) is one the AOTS
alumni societies established in 1989.

Table-2 Facts of AOTS

10 Aus. 1959Year of Establishment

Number of Regular Staff members t80 (as ofApril 2009)

TKC ( r982). YKC( re8q).
KKC(1994), CKC(1997)

4 Training Centers in Japan

Peking, Jakarla, Manila, Bangkok,
Kuala Lumour. Hanoi. New Delhi

7 Overseas Offices

Number of participants and Programs in Japan
(FY 2008)

6,129 participants,

Number of participants and Programs overseas
(FY 2008)

4,573 participants
126 courses



At present, 70 AOTS alumni societies have been established in 43 countries, and they are engage in various
activities in accordance with the needs of their respective regions. These Alumni Societies have been unified
into six Regional Federations (Nor1h Asia, Southeast Asia, South Asia, Latin America, Africa and Europe)
and have regular meetings to extend cooperative activities among themselves.

In principle, every four years, the Alumni Societies hold an international conference - the Convention of
AOTS Alumni Societies - during which the societies and AOTS discuss matters such as human resource
development activities.

The principles of AOTS Alumni Societies are

(1) Promoting friendship among members,
(2) Running cultural and social activities such as Japanese language and flower arrangements classes,

(3) Promoting industrial human resources development activities such as technical and management

seminars, report meetings, recruiting candidates for management programs in Jryan,
(D Cooperating with AOTS as local counterparts for overseas training,
(5) Other cultural and technical exchange activities.

The 8th General Convention of AOTS Alumni Societies will be held from 29 to 30 October 200g,at YKC.
At present, more than 350 ex-participants including their family members will participate in the General
Convention.

Table-2 General Conventions of AOTS Alumni Societies in the Past

1st Convention March1985 Tokyo (TKC) 28 38

2
April 1989 Yokohama (YKC) 43 103

J November 1992 Banekok.Thailand 5l t32

4 June 7994 Osaka (KKC) 53 111

5 September 1997 Aichi (CKC) 64 20s

6 October, 2002 Colombo. Sri Lanka 6l 200
7 September 2006 Mumbai,India 62 2s0

3. Challenges Ahead

The year 2009 will mark the auspicious 50th anniversary of the establishment ofAOTS in 1959. And now,
we believe that the expertise, activities and networks that AOTS has fostered over half a century have become

useful tools that can b: ' 't.', utihzed by the next generation in this new era of globalization. The 50th
anniversa$.should nc

to a furure hi:tor" fr

during the previor'ls t,

a celebration of the organization's history but rather it should be the gateway
rh will establish a new path forward while relying on the expertise nurtured
What should be the particular focus of attention with regard to the global

economy now is the remi,r rc.Jre €conomic development of a number of developing countries. We are quietly
proud of the degree to whichAOTS'activities have been contributing to the sustainable growth of developing
countries. At the same time, we must also pay attention to the fact that quite a few developing countries have

been left behind. The new problem of the growing economib disparities amongst developing countries is
being raised. In addition, energy, environmental and other problems are being raised. In such a challenging
new era, we are convinced that human resource development will remain as a key to solving thesb common
problems facing human beings.
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Total Quality Management in Business Enterprise

Binod Man Rajbhandari

In the context of business, the basic principles for the Total Quality Management (TQM) and its philosophy are to

satisfy the customer, satisf,' the supplier, and continuously improve the business. Japanese were the first to launch this

extensive explanation of tiie basii ioncepts of TQM with clear definitions of key concepts and a glossary of terms.

Satisfy the customer

The first and major TeM principle is customer satisfaction. It is obvious that the customers have expectations of full

value for the price they pay for the products or services they purchase.

An enterprise with the priority to satisfy customers will get repeated business, receive referral customers for more

businebs, and face f"*er 
"omplaints, 

*h.r.ur, business enterprise with priority for profit over customer satisfaction

will gradually lose its custom^ers and its integrity. An ideal business enterprise gives extra attention to its customers

by making them feel important and valued.

Each employee in the enterprise should possess the mind-set of satisfying the customers in line with the philosophy

and culture bf tn" enterprise. people's lives and decisions are shaped by their personal and cultural ethics which are

greatly influenced by the cultural values and dogmas. Our individual values, our cultural values, and our personal ethics

telp us with the decisions we make every day when faced with ethical dilemmas in our personal and professional lives.

If we believe that our decisions will crea-te an outcome we can live with, agree with, or wish to have shared with others,

then we are willing to agree that our decision was a good one to be made. This applies to our personal as well as our

business lives.

Satisfy the supplier

A second TeM principle is to satisfy the suppliers from whom products are purchased. An enterprise should look

forward to saiisfr its suppliers by providing thern their orders with clear instructions and requirements, and then paying
. them on commitied time. This way, the enierpris e can attractthe supplier's interest, and be in its priority list. This will
in turn enable the enterprise to receive the best products and services, and the opportunity to be among the first to

benefit whenever the supplier launches new products and promotional business strategies.

In order to practice this philosophy, every employee should be clear about the integrity and vision of the business

enterprise -h"r" they are delegated with independent decision making powers. This dignified status will empower them

with ownership and make the.m passionate to perform their job with zeal and enthusiasm. According to Buytendijk of
United States,^businesses were successful especially when the enterprises provide the essence of vision and values of
the enterprise not only to their employees but also to their suppliers and customers. This helps the employees understand

what is &pected of tirem and proiides a way for them to see how they are directly contributing to the success of their

business enterprise.

Work also depends on the values of the top and middlp level leaders in the enterprise. These leaders are expected to

keep their employees huppy, motivated Jnd productive by providing good instructions, proper tools and working

environment along with appropriate rewards and praise.

Continuous improvement

The third principle of TQM is continuous improvement. There is alw4ys scope for improvements. Increasing competition

compels enterpiises to make improvements and strive to keep the business enterprise ahead. In Japan, the process is

termid as 'Kaizen'which indicates that there is always room for improvement.

Some enterprises have tried to improve by making employees work harder. This may be counter-productive if the

process ltsg1f is flawed. For example, trying to increase worker ou@ut through an imperfect mechanism may result

more defective.



Enterprises in multicultural or global business should must understand and evaluate the cultural values of the people
they wish to do business with in order to ensure smooth transactions and negotiations. The enterprise must examine
the cultural values of those it does business with, and attempt to align its values with the values of the enterprise with
which it does business as well as individual customers and suppliers. This however is a difficult thing to do. Values
of one culture may not align with the cultures of another. While one culture might view innovation as bad rather than
progress, another might view slow decision-making as laziness rather than caution. Enterprises must be ready for the
change and willing to work together to compromise, not abandon some values in order to create initiatives which are
mutually beneficial.

Employees in the business enterprises are often the best source of continuous improvements. They can provide better
suggestions on how to improve a process and minimize waste or unnecessary efforts. However, the customers and the
suppliers may also be potential sources of continuous irnprovement if the enterprises become passionate enough to do
so.

Summary

The application of the principles of Total Quality Management involves seeking to satisflz customers with quality goods

and services, establishing favorable relations with suppliers, and strongly motivating employees.

A study conducted by Fast Company Magazine finds an overwhelming majority of the individuals surveyed (95%)
agree that the ethics of the leaders of the enterprise significantly affect the way other parls of the business is conducted
(Verschoor, 2006). Strong leaders are described as being "passionate, ruthless in the pursuit of success" and have
integrity and vision and continuously improve processes by working smarter and using special quality methods. It is,
therefore, clear that the way we work in our positions is dependent not only on our own personal values but also on
the values of the leaders and the ethical and moral status in the enterprises.

MAHAGUTHI CRAFT WITH A CONSCIENCE
Together we make a difference.
P. O.Box l3l 62, Kathmandu, Nepal. Ph:97 1 - | - 5 533 49'/, 5 532981
E-mail: mguthi@mos.com.np, Web : www.mahaguthi.org



AOTS Success Story: Love Green Nepal

Amira Dali
Immediate PastPresident andAdvisor, Nepal AOTS Alumni Society
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l.Background
I need to explain a little bit of my background because my case is a bit different from the average AOTS trainees' case.

Before undergoing the AOTS training in 198 1 , I had lived four years in Japan primarily sfudying Japanese language and completing
the graduate degree in the Japanese University. Therefore, I did not have to attend the general orientation course like average AOTS
trainees and I was permitted to commute to my training company from my own Gesshuku

2. Training in a Japanese Software Company

As for the AOTS training in a Japanese company, it was my first time when I entered into a Japanese colporate culture, hence I had
a chance to undergo the training with other fresh Japanese recruits of the company, myself being a regular'staff'of the company.
This period undergoing training like a regular Japanese fresh corporate recruit in fact molded my personality with the great influence
of following facts:

1. Equal educational background for both men and women.

2. Japanese style of working, Japanese work ethics, work discipline as well as commitment towards the work.
3. Japanese style of problem solving and quality awareness.

3. Starting the work in Nepal

After returning back home in Nepal in 1982,I chose private sector rather than working for the government so that I could practice
what I had experienced in Japan, and to apply what I had learnt during AOTS training. I joined a Japanese company in Kathmandu.

As I started working in Nepal in development projects assisted by the Japanese Government, I found big social, economical and
educational disparities in the society of Nepal. The 'homogeneous society' thatl had experienced in Japan was a dream for me to
be accomplished. I believed that the strength of Japan was this 'homogeneity' in education, in values, in discipline and in language
that led Japan to be the economic superpower maintaining its traditional values and splendor.

While working in a Japanese company full time, I took initiative to establish a Non-Governmental Organization (NGO)
called Love Green Nepal (LGN) in 1991 to uplift rural communities of Nepal with a primary focus on women.
development through integrated approach by utilizing locally available resources in a sustainable manner. For the last 2 years, I have
been heading LGN as its President.

4. Challenges
4-l) Gender inequality in education

The girls are given the least priority than boys for quality education. In extreme cases, they are not sent to schools at all.
The girls (ofschool going age) have to undergo various hardships at home such as collecting fuel wood to cook, fodder leaves
for cattle, fetching of drinking water, cooking in smoke frlled kitchen eVeryday etc.

4-2) Depletion in number of trees causing Nepal more susceptible to natural disasters.
Vast majority of Nepalese rural people depend on the fuel wood for everyday cooking. Therefore felling of trees in the nearby

forest from the village or community is a common phenomenon. People do not yet understand the concept of sustainable
harvesting oftrees and its byproducts for their cooking pu{poses.

Al1 rural households own caftle for two purposes: First one is for milk production and second for their waste (dung or droppings)
to be used as manure in the farm. But again, the village people largely depend on forest for fodder for cattle rearing.



f

4-3) Lack of income generating activities

Collecting the fuel wood and fodder, fetching of drinking water are some of the time consuming household chores of women

in nral communities.

Cultivation practice of traditional crops with low productivity and yield are common.

5. Solution
5-l) Education

Equal education opportunity to both genders: Construction and reconstruction of school buildings with toilets & drinking water

facilities.

(It is a social handicap for the girls to go to school if toilet facilities are not there or if they have to use the same toilet as boys.)

Scholarships and financial aids to girl students.

Capacity building of girl students.

Environmental education to the rural population'

5-2) Environmental conservation
Plantation oftrees

Distribution of three kinds of trees - forest, fodder and fluit (3F) to each household, after carelhl examination and socioeconomic

analysis of their needs. The forest trees are to be harvestedas-fuel wood and timber, the fodder trees are for feeding livestock

and the fruit trees are as pafi of income generation'

Construction of biogas Plants

Biogas is a clean, odorless and smokeless gas produced especially from cattle dung through the process called-"digestion" in

a bi6gas digester or a plant. It helps to reduie tle rate of deforestation and environmental degradationby providing alternative

,o.,."". of e-rrergy. Methane gas is produced which is used instead of fire wood to cook instead of fuel wood. Besides' among

the many bene]dts, it reducJs .ooking time availing extra hours utilizing for income generating activities for village women.

6. Activities of Love Green NePal
6-1) Educational development in the rural areas

Construction/reconstruction of 26 public schools till today benefiting 20,000 deprived groups of students'

Establishment of ,scholarship for the girl child education' benefiting 199 girl students of marginalized groups.

Establishment of network among the scholarship recipient students and ex-students for capacity building'
6-2) Environment conservation

l.l million fbrest, fodder and fiuit (3F) seedlings planted in 4,10o farming__households,.20 community forests, 15 schools and

other local instituti,ons in the project sites of eifhivillages of Kabhre and Kathmandu districts

Construction of 605 biogas plants (using the animal waste as a main input/raw material) for household cooking purpose'

6-3) Sustainable agriculture development of a sales outlet to help the farmers under the umbrella of LGN to ensure availability

the market of their high value products.

6-4) Community infrastructure development
Construction of 2 multipurpose women centers.

Construction of 1 community health center.

Community drinking water and irrigation facilities.

6-5) Miscellaneous

Establishment of ,Friends of Japan' group in the villages giving orientation to the village groups about Japan, Japanese people,

Japanese culture so that they can -ltionidirnculty w;lcome understand the etiquettes with the Japanese volunteers arriving for

home stay in the villages.

oryaniztngthe visit of leader farmers of the villages to Japan for their exposure and understanding of efforls andsystems of organic

ariring oiganizing free health camps in the villiges. organizingthe events like word Environment Day, Earth Day etc. to create

the awareness among the villagers on environment and ecology.

7. Direct Effects
7-1) Contribution to the local communitl'
In education sector

Construction/reconstructio n of 26 new school buildings has had direct advaniage for increasing enrollment capacity- of the schools

;ith;;;;;pportu"iti"r for the new students. attnou"gtr 20,000 students are tfe direct benefiCiaries, indirect beneficiaries are the

total households in the communities.

The 199 girl students, who could not have attended the school, ifnot given the scholarships, do create the favorable environment

in the long run to promoi" the girl education, which eventually helps to uplift the society, creating the gender equity and decrease

in gender biasness due to lack ofeducation.

The networking amonglhe students and the 'Friends of Japa,n' group underiably has become a good support system to strengthen

the Nepul-lapai relatiJriship in grassroots level by drawing the interest of Japanese people.



In environm'ent sector

It is a fact thalatree having a life span of 50 to 60 years with 10 ton of weight has worth of US$ 1,000.00 in the environmental
stafus for releasing oxygen, for increasing groundwater deposit, for soil conservation, and for saving the water and balancing
humidity in the environment, protecting natural inhabitants, and for providing natural fodder among the many characteristics.
Therefore, planting of 1,000,000 useful trees mean as per today - 250,000 hees (1/4 of total no. of trees planted) x US$ 250 (1/4
of total wofih expected) equals to $ 52,500,000 worth has been created in the community.

The visible results as seen in photographs bre attached herewith. Similarly, construction of 605 biogas plants means: saving of
1,210 tons of firewood/year, l5,l25liters of kerosene and moreover,1,47l.75 tons of carbon emission in the atmosphere is reduced,
helping the nation in reducing the carbon footprint as well as help in carbon sequestration for capturing stored carbon through
tree cultivation. This could also become an additional source of income for farmers.

In sustainable agriculture sector

Production and use of compost and organic fertilizers by 350 organic farmers have created the awareness in the village on the

importance of 'organic farming'. It definitely has the steady ripple effect in the villages for growing interest in organic farming
by the farmers.

Conservation and cultivation of orchids for the income generation of 105 women of marginalized hill tribe, has started to benefit
the women by harvest the cut flower generating the income of 145,000 in the initial year, i.e. this year. This amount will be doubled

next year, and will increase exponentially every year. Similarly, the smuggling of rare endangered orchids from the project area

has been in control as increasing number of women have become aware of the fact that orchids and their natural habitat should
be conserved.

Plantation of fruit trees in the farmers'land has increased the income level of the households by 25 o/o, the average income of an

household reached to Rs 12,000/month. (For instance US$ 1.00 : NRs.68) Similarly the high valued fiuits like Japanese variety
pear are sold in 5 times higher prices. In 2008 only, the total production of Japanese variety of pears by the farmers under our NGO
is expected to 6 tons. It means the affiliated farmers are expected to get income of Rs. 480,000 from the Japanese pear alone.

8. Factors Leading to Success

1. Bottom-up planning system, preparation after collection of required/available data for need identification, socioeconomic
study before initiation of new work.

2. Precise and unambiguous division of work with well defined job description for person-in-charge.

3 . Strong team work and regular communication with the stakeholders at each stages. Start of social audit from the communities
involved.

4. Continuity and work with consensus.

5. Immediate problem solving by the stakeholders as and when problems arise.

6. Gender equity in the decision making, participation of local women in each stages of work.

9. Advice to other ex-participants undertaking similar activities

1 . Understanding of exact requirement/need of the partner is the first important task.

2. Sustainable development initiative should be taken by the groups themselves with the need but not by the outsiders.

3. 'Continuity in the activities 'only bears the fruits.

4. Japanese style of full fledged planning with numerous discussions/meetings before starting the work is a 'must' unlike
our style of abrupt starling with less or no homework.

5. 'Women' are the catalysts for the social change and economic reform in the rural area. Besides they are the best managers,

as good practice of management starls from the 'home'.

6. Think globally, act locally.

7 . "Earlh is a home of the mankind and all living beings. Let us contribute to save the earth with the small effort from each

of us starting right now."

Editorial: Ms. Amira Dali s case on Love Green Nepal was among the l0 Excellent Stories selected by AOTS
Success Stoty Survey carried out among all AOTS Alumni Societies early this year.
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The Changing Role of Human Resource Management
Kishore Bhakta Mathema

Management guru Peter Drucker had conceived the concept of "Knowledge Worker" nearly 30 years ago.
In this part of the corporate world, the companies have of late started recognizing the importance of the
concept of the Knowledge worker. Emerging growth of Knowledge Management organizations coupled with
involvement of knowledge workers have thrown open new trends in HR management.

Peter Drucker says that knowledge has sidelined both capital and labor to become the important factor of
production. He agrees that value in any organrzatron is now created by "Productivity" and "Innovation". Both
these are the byproducts of the application of work based knowledge.

The experts in Japanese management trends have opined that "The Japanese companies have advanced their
position in international competition by virtue of their skills and expertise at organizational knowledge creation
which is the distinctive way that Japanese companies innovate".

It is said that the 21st century's successful companies will be those that will do their best job in recognizing
the skill and retaining the talent. In today's orgarttzation, therefore, the employees are highly educated/experienced,
competent and highly ambitious. The organizations are always in the process of growth and expansion.
Consequently, employees in the organizations too need to learn new technology and upgrade their skills.

Human resource function in today's organrzations should assume more of the strategic role for the betterment
of organizational work climate in order to foster the collective feeling to achieve quality and productivity
in product/service delivery, rather than sticking merely on routine administrative role.

The HR manager is required to coordinate and align the objectives and HR processes of all the departments
based on the organization's credo and the business strategy. Thus, the organization leaders/owners should
encourage the HR managers to discharge their strategic roles effectively. HR managers should work more
towards attracting, motivating and retaining the talent with a view to enhance the organization's knowledge
capital which would ultimately improve the organization's competitive positioning. Thus, a HR manager is
required to undertake the "Culture Building" role shifting gear from controlling to liberating the potential
energy of the employees.

From this perspective, the HR manager should function as an "enabler" who would facilitate the "transformation"
of an organization from mechanistic, bureaucratic mode to an organic and vibrant organization and foster
work culture towards achieving quality and productivity

HR Department should encourage the employees for knowiedge sharing and such employees be publicly
recognized and appreciated for dissemination of their knowledge. Hoarding of knowledge and hiding of
inf,ormation should be discouraged.

trn order to attract and retain talent in the organization, merit performance etc. should be compensated more
than merely the seniority. Furtherrnore, HR needs to facilitate on designing the training programs and self-
development activities to foster a sense of belongingness towards the organization. In today's context, the
HR manager needs to function as a strategic partner, a change agent, afi argantzation builder and a mentor.



Embellishing Quality Personality of Students through Japanese-style
Quality Control Circles in Academia

A Success Story in NePal
Prof, Dinesh P. Chapagain

Psst President snd Advisor, Nepal AOTS Alamni Society

BACKGROUND
Each year in the month of November. young students from different parts of Nepal eagerly look forward to participate

in a national festival of Students' Quality Circles (SQC). The annual three-day National Convention on Students'

euality Circles is being held in this country since 2005. On the occasion, thousands of school children cheerfully

present and share their respective quality circle case stories. In the presence of an aray of participants comprising of
educationists, government authorities, business personalities, teachers and fellow students, they tell stories of how they

solved their psychosocial problems, and how, in the process, they embellish their personality.

The short history of Students' Quality Circles in Nepal dates back to 1999. Since then, I have been motivated to

propagate this unique approach of sfudents' personality development. After my training on the practice of Quality
-Control 

Circles (QCC) at AOTS, Japan for industrial development, I adapted the approach in educational institutions

to implant quality mindset among siudents right at their early age with the notion of "Catch them Young". Presently,

more than 200 schools in Nepal have taken up Students' Quality Circles, either as extra-cunicular or co-curricular

activities.

I still remember the standing ovation given by 300 parlicipants to the SQC case presented by a team of eight children

of KU High School in the 4tn Regional Quality Convention organized in Kathmandu jointly by Nepal AOTS Alumni

Society and AOTS, Japan in July 2006. Among those applauding this unique personality development approach were

the distinguished Prof. Dr. Noriaki Kano from Japan and a number of AOTS ex-trainee quality professionals from

Singapore, Philippines, Malaysia, India, Pakistan, Bangladesh, Iran and Nepal who had attended the convention.

In my first training in Japan in 1970,I did not get to learn much on TQM and QCCs. I learned the secret of Japanese

economic development only in 1984 when I got the opportunity to take parl in training on Systematic Problem Solving

(SYPS) at AOTS Tokyo. I leamed the wider dimension of the word "Quality", the real meaning of problem solving

for development, team work and working with facts. I tried to implement QCC, Companywide Quality Management

in thg jute industry and paper mill where I worked as an engineer and later as General Manager. By 1990, although I
became a successful industrial manager in Nepal, I was not totally satisfied with myself. Later,I learned more on TQM

from Dr. Hitoshi Kume in 1996 during the E-TQM training program at AOTS Tokyo and then from Dr. Noriaki Kano

in 1998 during his AOTS Overseas Lecturing Tour in Kathmandu, Nepal.

In earnest seriousness, I discussed with these two stalwarts of Prof. Kaoru Ishikawa the problems I faced on the

sustainability of TQM implementation in our context. They told me that TQM is a universal philosophy, but its
applicability solely depends on the level of education, level of competitiveness and the adaptable characters of that

community.

Based on what I learnt at AOTS on different occasions in the background of Japanese Style Quality Control Circles,

I experimented with an approach of SQC among school students for embellishing their quality personality and develop

the adaptability characters of the future community in this country.

STUDENTS' QUALITY CIRCLES
Re-engineered version of Industrial Quality Control Circles to adapt in academia

To be competitive in the market, quality always comes first. However, quality products and quality services can not

be delivered without the involvement of quality people. Who are these quality people? Quality people are those

possessing both smart and good characters. How do we implant thes6 characters into human beings who are owners'

managers, regulators or employees of a company? The answer has always been a challenge to personality developers,

motivators, facilitators, trainers or educationists of any country.

The TQM quality circle is an approach for developing quality people possessing good as well as smart characters.

However, the original version of industrial quality circles needs to be slightly remodeled and applied among young

students in academia. The approach then is called Students' Quality Circles (or, SQC in short)'



Problem observation: The big question is WHY it was easier to develop and implement TQM in Japan? How the
JUSE seminar in 1954 motivated scientists and engineers to develop the foundation of TQM? The answers to these
questions were becoming quite clear then when I leamed more about TQM and tried to implement TQM in industries.
If we look at the time context, the World War II had clean-slated the brains of the Japanese industrialists and bureaucrats
operating during that period. Everything was devastated - the inftastructure and the people's psyche - and everybody
had to restart from scratch. While the Americans induced some insights towards rebuilding the nation, Japanese quality
gurus started scripting on the clean slates of the minds of the Japanese with new concepts of group dynamics and
continuous problem solving for improving their quality of life. QCC as a component of TQM is more of a psychosocial
substance. It should not be seen merely in the context of some simple technical tools, but more as a stu{y of human
behavior. TQM is seen more as a working culture thana management system, and it has to be infused in an organization
for creating conducive environment for enhancing performance. Deskilling adults proved to be an arduous and time
consuming process.

Experience tells us that it is very difficult to change or re-script as time passes, or at later stages of li-fe. The next
question that arises is whether individual traits come naturally or they are nurtured. The answer to this is that some
traits come naturally, while many are nurfured. Parents at home do the nurh;ring or re-scripting of a new born child;
for a child attending school, teachers at the school do this; and, the boss largely contributes to this as far as his
subordinate is concerned. However, scripting on a clean board is rather easier and an effective approach,than deskilling
the skills that one has acquired by hisiher experience.

Countermeasure of the problem: An altemative approach is to start much earlier - targeting the children, i.e., athrning
the behavior of children so that they have positive inclination toward development through creativity and continuous
problem solving for improvement. The brain-slate of a child is always clean, and therefore readily accepts any script
on it. To bring about positive changes in the behavior of a person, one has to apply reinforcement at the earlier age.
Today's school going children and university students will be tomorrow's managers, employees, entrepreneurs or
leaders. When the attitude and behavior of the student is molded in a manner that empowers him to identify the
challenges (problems) of the world , analyze them with facts of life and solve them thoroughly by collaborating with
other fellow people for continuous improvement, then the person involved in this sort of activities will be a quality
citizen.Introducing Quality Circles among students in their young age have facilitated them to build their character
in both dimensions - goodness and smartness.

By definition, the primary purpose of adopting QCC in an industry is for continuously solving problems in the process
and products. And, the secondary purpose of QCC is for self and mutual development of the team members involved
in QCC activities. SQC emphasizes more on the self and mutual development as its prime purpose. Problem solving
is the secondary purpose in SQC. Thus, industrial QCC is re-engineered as SQC to be adapted in schools among
students for their personality development.

Students'Quality Circle: An Experiment in Education: SQC is a co-curricular activity which is integrated into
the regular courses in educational institutions. The definition of Students'Quality Circle is:
. a small group of students of same educational institute
. who meet regularly in their study place for a particular period
r to identif', analyze and solve problems
r occurring in their schools or at home
. using systematic problem solving tools and techniques
. for their personality development.

SQC as a Circle is generally formed with a team of students of the same institute and they could be from different
standards and grades. One institution may have several circles at one time. The membership in each circle should not
be less than four but limited to ten. The members of a SQC generally meet with an agenda, on a weekly basis in an
agreed venue within the school premises such as avacant class rooni, laboratory computer room, sports complex,
canteen, dormitory or any other convenient place where they are not disturbed. The time of meeting is generally limited
to one hour every week. Shrdents do not waste much time in discussion. The Circles schedule their meetings in advance
which are strictly adhered to unless some unavoidable circumstances arise. Different Circles may set different time
and venues for their meetings.

The main focus of the Circle is to identiff, analyze and solve problems. In this context, three specific activities are
performed by the Circle.
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1) Members of each Circle identify their problems and the phenomena to be taken up for solving. Members
identify a simple problem which the majority of students have been facing, one that is very important and frequently
troubling the students. Generally, the members of the Circle will not take up a problem related to their teachers or to
the management of the management, or to problems related to the nation or the world.
2) The Circle thenanalyzes the phenomena and the problem in detail. Each member involves himself in observing,
quantiffing and defining the problem specifically. They participate in group discussions to devise countermeasures
to solve the problem
3) The Circle evaluates and solves the problem permanently. The members generally do not recommend others
to solve their problem, but rather solves the problem by themselves. They implement the action plan they have developed
on the countermeasures as a team. After one cycle of problem solving is completed, the Circle takes up another important
problem for solution. Thus, each Circle works continuously.
When many SQCs are launched and activated as co curricular activities in an educational institute, the environment
of personality development among students is created. The educational institute is then said to be moving towards
developing Quality People for the society.

STUDENTS' QUALITY CIRCLES
Launched and Promoted in Schools in Nepal

tr'irst knowledge in February 1999: In February 1999, on conceptualizingthat Quality Circles can be applied in
educational institutes for their continuous improvement, not only among teachers and administrators but also among
the students for their personality development, I was eager to experiment the approach in some of the educational
institutes in Nepal. When I expressed the desire to a few schools in the Kathmandu Valley to experiment this concept,
the principals of most of the schools agreed although with some initial hesitation. The hesitation was but natural. After
all, the approach was quite new and educationists had not heard about Total Quality Management and Quality Circles.
Those who were aware of TQM related the approach for quality improvement in the industries and businesses.
Educational field was different. And they were right in thinking so.

Pilot programme in 1999: When the founding principal of Himalaya Vidya Mandir, a medium-sized school in
Kathmandu agreed to provide me with the opportunity to test the QC problem solving approach in her school, I could
not but help admire the encouraging and risk taking attitude of this lady. I held a one-day seminar on the SQC approach
for a group of interested teachers and students. I found seven students who could volunteer to form a team. I facilitated
the team for seven months visiting the school for two hours every week. The SQC team selected their problem of "non-
uniformity in school uniform". These students were very enthusiastic and diligent. That time, I learned to adapt the

QCC techniques for continuous improvement in industries and apply it for the personality development of students.
It was very satisfying to see the transformation of the personality of students from individual excellence to group
excellence in a holistic manner. It is amazing to see these students striving to be both good and smart rather than
becoming sman only.

Expansion to other areas, since 2000: After my first experiment, I was encouraged to promote the SQC approach
of personality development in other parts of the country. In 2000, I provided a brief introduction on the subject to a
group of teachers in Biratnagar situated 500 Km south-east of Kathmandu. I received a second breakthrough when
one very experienced and energetic chairman of a relatively large school from Dharan, Vijaypur High School invited
me to give a seminar cum training on facilitating SQC activities to a few teachers of his school and a few other schools
of the region. The seminar proved to be a great success. On returning to Kathmandu, I learned that about 30 schools
of that region had already started SQC activities. Every yeat a number of SQC teams have been presenting various
SQC cases on different occasions since then.

Nationwide expansion, since 2003: It then became my ambition to take up SQC as a national project. For this, I
received the third breakthrough when one young and intelligent principal of a small school, Kathmandu University
High School, immediately accepted the idea of SQC after attending one of my seminars on the subject and established
SQC in his school. He talked to me on taking the SQC programme on a larger forum. We proposed to hold a national
convention on SQC to promote this approach. On 26-29 October 20b5, the first National Convention on Students'

Quality Circles was held successfully. About 700 students and teachers from different parts of the country attended
the convention, and endorsed the SQC approach for transforming their students into quality people. The second and
third national. conventions were held in Kathmandu in November 2006 and 2007 respectively. The fourth national
convention is being held on 1-3 November 2008 again at Kathmandu, where about two thousand students and teachers
are expected to attend and share their experiences on SQC.
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received the third breakthrough when one young and intelligent principal of a small school, Kathmandu University
High School, immediately accepted the idea of SQC after attending one of my seminars on the subject and established
SQC in his school. He talked to me on taking the SQC progmmme on a larger forum. We proposed to hold a national
convention on SQC to promote this approach. On 26-29 October 2005, the first National Convention on Students'
Quality Circles was held successfully. About 700 students and teachers from different parts of the country attended
the convention, and endorsed the SQC approach for transforming their students into quality people. The second and
third national conventions were held in Kathmandu in November 2006 and 2007 respectively. The fourth national
convention is being held on 1-3 November 2008 againatKathmandu, where about two thousand students and teachers
are expected to attend and share their experiences on SQC.

POTENTIALS OF STUDENTS' QUALITY CIRCLES
A Research Finding

The personalities embellished among students exercising
Students' Quality Circles include many of the personalities
required to become a quality person having good and smart
characters. A content analysis was carried out utilizing the
famous tool for verbal information called K.J. Method to
cluster and prepare an affinity diagram and identiff the potential
of SQC. Secondary information on the intangible benefits was
collected from the report of the conventions (2005-2007) on
SQC held at different places. The interesting personalities
developed are observed from the affrnity diagram as follows:

Self-confidence: Students develop confidence in their
knowledge, action and capability to deliver positive results
even in difficult situations. This happens when a group of
students in SQC solves their problem by themselves without
depending on others. Their confidence in analyzing the
environment and service delivery starts to develop in their
mindset.

Self-discipline: The self-disciplined character attributes of commitment and honesty are developed when SQC members
assemble every week at the same time for discussions and analysis.

Interpersonul relutions: In the process of problem observation and implementation of the action plan to solve the
problem, the sfudents meet and interact with a number of other people besides their own team members, thus developing
their own interpersonal relations skills.

Empathyz During discussions and brainstorming, Circle members always listen to others and give due imporlance to
the views and opinions of others. While implementing countermeasures to solve problems, they also show understanding
for other people with whom they have to work.

Social responsibility: At the time of identifying problems, the SQC members personally start exploring the problem
keeping in sight the community's sensitivities and well-being. Thus, the students develop character attributes of social
responsibility such as adaptability, tolerance and doing something good for the society.

Time manugement skills: SQC members have limited time to work. Each week, some ideas, analyses or conclusion
have to be drawn within an hour. In addition, at least one problem has to be solved within a semester or a year. They
develop skills in prioritizing activities, preparing action plans for analysis and implementing countermeasures within
scheduled time.

ScientiJic and analytical skills: SQC activities involve a lot of data collection on the features of the problems and
phenomena, obselation, analyzingthe causes and root causes. They utilize various problem solving tools and techniques.
Sfudents develop the habit of analyzingwith facts and figures and learn several qualitative and analytical tools during
the process.



Commanicution and presentation skills: Students who initially have difficulties in expressing their opinions in front
of others develop confidence in communicating and sharing their views and opinions during brainstorming sessions.
Besides, they also develop skills in presentations of their cases in front of a mass during the school day seminars or
conferences.

Creativity and lateral thinking habits: Students involved in SQC activities participate actively in several brainstorming
sessions. The brainstorming exercises kindle the lateral thinking process among the students and help develop their habit
of thinking creatively and always coming up with innovative ideas.

Working hubits in u teamz Students realize the imporlance of group dynamics and the synergies created by working in
teams. Individuals understand how to work in a team effectively. As a team, they participate in identifying, analyzing
and solving common problems.

Brouder vision: StLrdents involved in SQC acquire broad and in-depth knowledge of life and the surrounding environment.
They are quick to acquire knowledge and skills prescribed in the curriculum from their teachers in the class. They learn
a lot in the process of sharing and interacting with their SQC team members and also during the observation of the
features of the nroblem.' SUMMING UP

De-learn QCC to Re-learn SQC

Adapting Quality Circles approach for students may need some fine tuning in the original form of Quality Control
Circles developed five decades back in Japan for employee empowefinent and problem solving. Some issues are
summarized here. SQC is a strong tool for personality development of students that helps them become good citizens,
confident, competent and humane, in the 21sl century.

Purpose of SQC: Preparing total quality person in educational institute is not related to the quality assurance system
of the educational institute. Establishing qualiry circles among students in educational institute does not provide assurance

to the society on the quality of the institute, but implants quality ingredients in the minds of the students who are products
of the educational institute. The implementation of SQC enhances the quality of the product (student) at the institute
and not the quality assrrance system of the institute itself.

Nature of Protrlems for SQC: Employees in QCC try to prioritizethe problems on the process, working environment
and products, whereas, students look for problems they are facing due to their own faults. The purpose of implementing
SQC is to develop the personality of students and not just solving problems. The nature of problems taken up by students
will be very simple and within their own domain, and not entering the domains of teachers or other management staffs.

The conventional Quality Cireles solve workplace problems in a team for continuous improvement. The SQCs solve
their own problems in a team for their personality development. Here, one should clearly understand that SQCs are not
meant to solve the educational institute's problems but to develop the personality of students who are involved in the

QC problem solving process.

Terminology lbr SQC: Students are not conholling quality of any,thing, nor are the quality parameters of students being
controlled by anybody during SQC exercise. Hence, the terminology "Students' Quality Control Circles" is inappropriate.
It has to be named as Students' Quality Circles. The proposed terminology is short, catchy as well as self-explanatory.
The SQC means a team of students in a circle implying it neither has a head nor a tail especially while practicing
brainstorming. The three words - Students' Quality Circles convey a specific and appropriate meaning.

Temporary nature of SQC: Employees who practice quality circles in industries are more or less permanent in nature,
whereas, students involved in quality circles upgrade their qualifications every year and leave the institution in shortly.
Students thus have a temporary relation with the institution they are involved in. Naturally, addressing of the problems
will be completely different in scope.

Non-voluntary participation in SQC: The main responsibility of the educational institute is to develop the character
of its students. Thus, the institute should not encourage only voluntary membership of smart students SQC exercise.
An environment should be created in educational institute that motivates all students to parlicipate in SQC programme.

Scheduling SQC: Students generally do not get free time during their study periods. Educational institutes should set

aside SQC schedule permanently, to ask all students for exercising SQC activities. Some institutes observing fixed
schedule for SQC are making good progress in this regard.
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On fhe occosion of 50fh onniversory of AOIS Japon, TALIM soughf fhe opinions of posf-
presidenfs of Nepo/AOIS regarding infer-relafions wifh AOIS Japan.Ihe respondenfs were
osked fo respond fo the follcwing quesfions:

l. AOTS, Jopon is celebroting iis 50th onniversory in October this yeor while Nepol
AOTS Alumni Society is entering into its 20th yeor next yeor. How would you ossess
the success of Nepol AOTS in ochieving its objectives in line with thoi of AOTS,

Jopon?

2. Where do you see Nepol AOTS heoded in the present chonged context of AOTS'
cooperotion with olumni societies bosed on "self-help ond equol porfnership"?

3. How con Nepol AOTS improve its octivities in humon resource development ond
strengthen mutuol cooperotion with its member orgonizotions os well os other
orgonizotions engoged in HRD ociivities?

4. Speciol messoge on the occosion of the 50th onniversory of AOTS Jcpon.

Name: Purushottam Narayan Manandhar
Duration of presidency of Nepal AOTS: I99l- 1996

l.Since its inception, I have seen Nepal AOTS Alumni Society closely and still I am an active

witness in each and evety activiQ of the Society. Compared to other Nepalese organizations,

Ir{epal AOTS has been quite successful in achieving its objectives especially in Human Resource

Development neededfor Nepal. But the SocieQ being of members blended by Japanese style

of management and Japanese sQle of culture, there is still roomfor improvement. Nepal AOTS

had crossed its teenage as it is now a 2}-year youth. h is going along vtith the aspiration of AOTS Japan. The

congenial relation should be continued as it was in the past. This will certainly lead to better achievement of it's

objectives.

. Although, in the past, most of the training programs were conducted in Japan and lrlepal with the support of
AOTS, I have seen Nepal AOTS gradually self-driven conducting training programs with its own resources. Nepal

AOTS can play a leading role in promoting mutual understanding, friendly relations and exchange of technicctl

knowledge between l,{epal and Japan and other countries in the region through trainings, seminars and workshops

using AOTS and the World Network of Friendship (WNF) among AOTS alumni societies

Nepal AOTS can activate JASMAN and create a team of experts in HkD who can disseminate their expertise

for the people of other organizations. It is high time that Nepal AOTS develop appropriate HRD products to launch

its programs in cooperation with other organizations. I think we have not been smart enough to retain new AOTS

trainees in our Society and use them for our esteemed objective. We still have not heen able to fully utilize our

training centre at YTG which is vtell equipped with meeting hall, trairing hall, administrative ffice, library etc.

We have the opportunity to unite the ex-trainees of l,{epal AOTS into a bond offriendship for further development

2.

3.



2.

Name: Madhusudan Bhattarai
Duration of presidency: 1996-1998

1 . lVepal AOTS members in its initial phases of development worked with full devotion and energ,t to utilize
their skill and knowledge towards attaining its targeted objective. On one hand we were continuously supported
and guided by our great friend Dr. AKM Moazzem Hussian, AOTS representative for Bangladesh and l,{epal
on the other hand AOTS Japan headed by late Mr. I,l. Yamamoto loaded us with special training program
packages. We were able to develop our inJrastrwcture including building of our own training center. Our main

focus at that time was to develop capabilities of our human resource. Potential l,{epalese entrepreneurs were
selected and given series oftraining opportunities in Japan. Our entrepreneurship development program

exclusively.for Nepal domestic lecturing tours were initiated to utilize the knowledge and expertise of lr{epalese AOTS ex-trainees.
These programs were conducted outside Kathmandu. Other very vital training package was oversees training program. AOTS
organized these programs utilizing the expertise of other outstanding Japanese companies and l{epal AOTS was local counterpart.

Garment industry, tourism and hotel management, construction management were among some of the sectors selected by Nepal
AOTSfor this purpose, Substantictl number of l:{epalese received specialized training. In such occasion Nepal AOTS worked closely
with garment association of Nepal, hotel A,ssociation of l{epal and contractors association o/ Nepal and so on. Nepal AOTS also
selected appropriate persons to participate in various training program in SAFAAS region. Nepal AOTS can humbly claim that it
has worked towa.rds achieving its goal.
2. In my opinion the chctnged context of AOTS cooperation with alumni societies on self help and equal partnership should
be taken as normal phenomenon and nol to be considered surprising. Moreover, we have sfficient strength compared to what we
were l5 years back. We have infrastructures, we have expertise, we are not in aweaker positionfinancially, and the main point is

that our counhy needs more and more developed and trained human resources. We may have to formulate new strategies and our
activity plans accordingly.
3. In my opinion Nepal AOTS can prepare the list of in-house expertise it has in various sectors. We need to strengthen our
relationship with our member organizations as well as other organizations engaged in HRD activities, so that we can utilize our
strengths to identify plan and formulate the need based training. Possibly we have to recruit an experienced hand so as to meet the
challenge.

4. Nepalese people highly appreciate the continuous and valuable support AOTS has been providing, especially for the
development ofhunan resources in

Name: Prof. Dinesh P. Chapagain
Duration of presidency of Nepal AOTS: 1998-2000

1. My rating of success of Nepal AOTS in the last 20 years is 'Very Good'. However, the trend of its organizational
growth in recent times does not appear very healthy, and some precautionary measures need to be considered
s erious ly s oon to avoid further deterioration.

We built our training complex with our own earnings within 5 years of our establishment (1995). Wthin 10 years,
we generated ample bank resetnes. During the first ten years (1990-2000), we organized in-country specialized
management trainings onyarious sectors under Overseas Lecturing Tour of AOTS. Also in the same period, we
traveled to dffirent parts of the countty training local level industry managers. We became capable of organizing

large scale SAFAAS Regional Quality Convention by l5 years of its establishment (2006). We need to plan well for Nepal AOTS' 20th
Anniversary with decentralized and large scale HRD strategy? We have to start right now.

The "self-help and equal partnership" is an excellent philosophy of AOTS Japan, and would be a good lessonfor our community
many of whom have the tendency to be dependent on others rather than resolve sustainability and development on their own. At
present, Nepal AOTS should gear up toward self-dependence relying on its own strengths.

I take this question as a vety positive thinking from Nepal AOTS executives. The question has two very important messages -
firstly, to improve its activities in human resource development; and secondly, to strengthen mutual cooperationwith other organizations
engaged in HKD activities

We have to learn to broaden our perspectives. We should consider other organizations that are involved in HkD activities as partners
in line with the "self-help and equal partnership" philosophy of AOTS Japan. We should be able to invest for the suslainable growth
of Nepal AOTS by fuffiiling its core purpose of HRD. Invest wisely, work voluntarily and generate more savings for the institution.

Firstly, I would like to congratulate AOTS Japan for its wonderful and progressive achievements during the last 25 years.
Secondly, I would like to thank AOTS for providing me, and thousands of colleagues like me, eye-opening lenowledge and skills. Last
but not the least, I wishfor the success ofits mission ofdeveloping human resources ofdeveloping nations through collaboration
with Alumni Societies of respective nations.

3.

4.



Name: Ramesh P. Nepal
Duration of presidency of Nepal AOTS: 20A0 b 2AA2

I In my opinion we are doing remarkable job among the NGOs in Nepal, towards menpower
development. The mqin objectives of AOTS, ,Iapan is to development of skillfor productivie
improvement in respective countries, and so we are doing in the same line ofwhat AOTS objectives
One should not forget that |,lepal:AOTS is a voluntaty organization and the time whatever given
my its active members are appreciated.

2. Time has changed, we can not rely all the time on AOTS, Japan and we can take it to be a challenge for us to
stand on our own two feet. I am very proud to see that I,{epal:AOTS is moving in this direction. In course of last
l0 years there are lot of ups & down, even in our socieQ, but we should consider AOTS, Japan as our mentor and
should work more towards our self stand.

3. First think we should not forget thet in this context of global recession, financial soundness is one of the toal
to be opted by Nepal:,4OTS. We can not askfinancial help all the timefrom our members or organizations. We

should consider aur pragram to be self sulJicient, not as profit making at least. Considering this we should work
with other similar organization engaged in HRD activities. Our strength is Japanese Management System propagatoy
especially in Qualiq,, but we can consider other sector too such as IT etc according to the market need" Its very;
hard tofind out right genuine similar organization of our objectivefor HRD.

Most important is to keep our feet strong, so that we should not loose the importance of our alumni sociefit.

Name: Amira Dali
Duration of presidency of Nepal AOTS: 2002-2006

1. So, we were born when AOTS, Japan was 3I years old. Since then, we have been traveling
with AOTS, Japan together, attempting to achieve the common objectives.

While assessing the activities of l{epat AOTS in achieving its objectives in line with that of AOTS,
Japan, I v,ould prefer to say we are extremely successful, and we are proud to say this.

2. We hcwe to change ourselves with the time, andvery naturally, we have been doing itwhile undergoing dffirent
stages of our Alumni Society in the past l9 years. So, I'm sure with our present strength, we will be heading in
right direction in line with AOTS, Japan's selJ:help and equal partnership policy.

3. Yes, there is always roomfor improvement. If we are to improve our activities in human resource development,
first of all, we need to identify the exact area where we need the specific trainings in private sector (both in technical
qnd management field); side-by-side, we need to refresh/update our trainers regularly.
So far as strengthening mutual cooperation with our member organizations and other organizations are concerned,
it is indeed vety important. But, since we are talking about 'mutual cooperation', it should always be two way and
on equal partnership basis. As AOTS, Japan suggests "co-existing and growing together" among all the countries,
we should always keep in mind ctt it applies between member organizations, other organizations and last but not
least between other Alumni Societies of the world.

4. First o.f all, I would like to congratulate AOTS for successfully growing and contributing to the world through
human resource development.for half a century continuously. It's indeed a great, great, great job!
Now, my message is "the strength of AOTS, Japan is its 70 Alumni Societies in 43 countries of the world. Let us
join hands together to contribute to co-exist and grow together in the days ahead as AOTS wishes."



1 s t rt Annu",Wmt !!f^ Ivt e etins of

Nepal AOTS Alumni Society

a Qranf Success

Subash Printi ng Press
Nakabahil,Patan

Tel:55331 91



(o$ @rO-
@co oLr)ro $$cD O)Nro $$ro \t

3ES(ot-@$ @ $ Lf)o)NO-+\t O) 60(0sfi8s 3 3 Eil8F-NNS (r) C! N(]$roLr)NF- Lf) N roloNOta)$O tO $ tOOsf,

F-lr)LOct O)NF- R,o- (O
F- o@co(o o)@@ xro@ o(O tO@@$ @r- X(olr) NcOO)O)CO ecOCO XtO(O (O

x r r+*@ (-)NN xi C.ll.- N(E O $NC{.i- NNN :iS$ |r)
l! Lr) $s<t$ $$$ - s<- lr)

sc

=bE q ^ gE
8 E Eq Eq: o e 5 E p PE 9E s
= 

F E o-o-ad : ': o 6 Y tz .r treF-= 6 E €; 3 
=F 

Fc E* o_

! E ;Age; $rr psE, € gE;fi ;B =; s€5 a* ;gE E

g g geeee*ggg 
cgE E gfBE gi 

BF 
gEB g6 

E€g E

c
$ F _ og

- P - Lo $ l.- c., o c,, (o o) .o co o $ 6 cv) ,rl o) 6 - "o 
I - - R $ t $ - ! o E - F E - . .r, N o @ Lo (o

.(l, i^l cD s + o o - o o (o oo co o) ro 
= 

lr) co - F Lr) |r) x (o (o= N o)s co rf o;6 0 Ri r s r or @ c N N oF )A (o @ + ro \t o + () $ $ $ o LO r cy)(o cD s (c) @ i; t- t- rA 6) oN o) !_N ix $ i.i N t- r cD N o) (o N (o
.-. -,'cq + r (f) o) o o) N $ N N r (f) - oo (o $ - o o -i o o o - (d)- -i o -i - o o o - (f) tn o) Nql - o) N N F + rO + + N N N t- N O N cD N |.-$ $ N F- F- - CO N N Lr):=N - - (O $ t- t- t- t- t- $ N F-

-q+ N S Lr) lr) * N N N Lr) rO N N N $ cO S Lr) Lr) S N N tr) N N r-- $ <t Lr) cq -O N r-- (O Lr) @ N $ cq $ cD lr) lr) $
E o + lr) Lr) < $ \t $ |r) Lo <- $ <- $ $ s |r) |r) $ v $ o s $ o $ $ Lr) $ c s o @ o o $ <- s $ \i Lr) Lr) $

o cqNF- N O)F- O \t N
t- o)o- Y N cF) O $N cA r o(c) \f,eN ){ N o F-co oo o
= 

o)o)o k o) N lr) l.-co (o $
$sN xi $ @ N NN F- (o ce

-o NNN !l N co -to NNrn N rS c{
d5lr) $<-s $ $ $ o)L.) 6 $$il + $ cD<+ st

.H-^ coooo.oorni.cl.oNsoco t- o)ooX..5..F-N-oN-h.o."; -B-$co{;x@o tr)ro(orNLr)ooso)@$ r-- roNl.-xoN!i--@-oo:+NX$$ NcoN--coFq5; 38S$S3RilN8gS + RNXeSS+33E33il+ReR8 gP33+R
G s N - e lr) sf @ N N lr) N $ Lr) (O N cq s N N F- N <- s N F* N (f) LO N s N (O <- f'- N $ O) cD <- N
t N |r) N sf N N $ LO N N N N Cq N S Lf) S N N rO Lr) N l-- rO sf rO N N N F- rO rO N N $ CO $ |r) <- N
9oro$ $$$$Los<-s$$$$ lr) s$soro$olr)$Lr)s$$o|r)o{<- $o)$lr)s$

Pa).=E!6'3
:EFe:$;<5 b 3 .E d € J sp EEEE .3.?*:P F ; F 6c : a e E o-'= F'-'tr'c <;EJJ;-_= E .E i o-o - i5 a .f o-:| n E 6gg-rsH I J ir b* 5 'E.o Bd E;- .o6 E9 333 FF-;-oo : : 6 (Ji: a- (L q.= -rFoq= .=6- o$E H=:: sBB;E; i E E E*rrAEsEF€ aEEEs Ei*E

,g,gg lggg;,figg3;E Egufif;i}EFfi#FgFfgEFfifi $EEi
(s
E

S-#==€*-EE-=PE. T E*? -EF * "$ ; ES_ € ;,f p?. €_ E

e 9igi qqEegiige *; ; tgflat6ii 
gEEg# 

E a E 
E 

FE i; i sE fiiiE
E ! $ $ $ is"s"Hs= fr-s=5 5 E # # # # ; g S S I 5 E E E E E s s s s: $ 5 5 5 g g g E g s s

dz
d - . e $,o (o''.- 

"" - 3 : S P : I I : 3 3 R K N R N K R N R R 3 ; S 3 $ 3 3 b 3 g ? 5 $ S + S

bo'o
oa
'e
E)

aFo
(U
o-
oz



I
scoq,q, NCD(oo(o c.)$ P-.oN@(orotQ'-cA() coO(oNcO -N ;6F-O$s$@Lr)NSS cO(O-F-- tlr) iX(oOcOrF-O)lr)(oF(O @d)tf)(OLO OLr) -ia(oOON(O
cDrF-(O r(9Os(Y) (f)N rrC\,1\t$FNLr)SNN StOSSsf VC{ cOOIOtON<-tOLr)s$s $lr)$$$ $$ oLr)Lr)ros$lr)

o) (O F-@N @@ O)SNN @O)F-F-$CDC.)lr) CTFLO (ON $$F-$ (OFO)O)CotoLr)
CD O) to@<t OS CY)FC,@ |r)COO)O)N@@(O (OOO CDF- (O(OsO NO)C9CDN@@(o cr) N@N rc{ Nrs\t LOCDNNTF-F-
N Lr) Lr)NN SN NSSLO N$NNS$S
$ lr) lf)ss s$ $$$to $d$$$$$

s8
to N (f) l.- $ o l'- - ro F- R n- - (o l'- o o @ 9) S (9 S c\l $l - cD qJ \ o ro o)- rn N m N N F Lr) R - a (o o) cr)rr) c,

FPES $g$EHE qE;SsFFEhEggHHs=gHEF $PER$$PIgqgEHNRfiFN lr) c? lr) c\l S to F- ro F- - F* c? F sr N F- cDs N N r F- F- F- N N - \ \] \ - Lo co + - N F* u) + c.)i- @ N cj () NN N tQ N tO ll N N N $ N $ tO $ $ c{ N $ $ N N $ $ S tf {) N.f ry S ry S !o ro $ $ () N N @'l) $ N u.j + cD $$<tlr)<f lr)$$.fS$ oti-(')$$$Stf$\f\i$\t\t<tlr)\t\t\frt $+roLr)++tr)d$6lr)++Lo+<+

Eq

!- tr E Fg E = i 3 o . !!ag g-

AggEgggggFggagggiggaaggggggagggggFEggggggga

o) o N N olr)No $@$F (Y) @ *sF-
O) |r) Lr) N CY)F-NN O$t(-)@ O (O c{)$rcq @ |r) cD Lr)cq(O$ OO$O (() ro@ta)cD (O @ NCDCO(o <-OON cD Lr) s.f$tr) N N N $sct)cY) CDlr)$N cf) CD -N$co ro ro N_cDN$$Lo $(r)Ns (o,^ Lr) $ o(- ro
$ tr) (oro s:-cD$ssro $ssv lr)xi r(-) $ rolr)ro

N - -nOr oo:l
o - @ N @ F- O) N N @ O) @:N o) (O l.- O) oO F* cf) (f) cD N cD cO O CD (O N (o N: O)N s r C.) F- CO lr) lr) s cD $ O) O O) i-
O) (OO) O O) cD - cO @ O) N - nr (O N @ $ @ F- F- O @ - $ O O N - 

tf) tf) (O N n sf, cO O) (O cO (O $ N O) O (o $ @cD l.- CY)
cD (O Lr) LO F lr) (g s r (O t'- \f,;A O N r (O N lr)N O O) N l.- O O O) e Lf):J'- O X @ $ F O Or - @ lr) r N N O) N F- (o (O

- CD(O r cD @ Or s r $ - O) -i r @ Cri @ C\ (O r S O O N $ $ O $ tO - O F -i @ O (Y) r d) rO O O CD O CO $ N l.- $ @
Lr) NcO cY) N N F.- $ $ @ cq N r rO N s N C\ $ N CA K) Cr) s N F- $ N Ct) - F- Lr) (O l.- r CY) F- r (Y) lr)(Y) lr) lr) N N N $ F- Ce(9 N tO N - Lr) N N N N N N l.- oO N $ $ lr) N C! $ cD (o S $ tf N Lo lr) rf N @ tO N $ Lr) cD rf tt cD rf N - 

() K) lr) N $ $$ $ ro $ o ro $ $ s s s $ o o) $ tf s ro $ s s $ @ s s st $ to rf) st s o) o $ $ Lr) s s $ v s v s lr) ro Lo $ \t $

-z : #€ 8 E Fss g€

esegi;eiii=;ifigH EsqBEgi;*ge;g€*ggfi 
=c*,uFEe€fiEEaFEa

6EEEE xsEE E:::ia.+sEEE E E E E E E E E EEEa c: sgsssg e##########E I E E E * a E € F 
;s ;s ;s ;s E H s E E E E E E + f. i_ fi_ t_ €_ *_ $, - .* e E E E E E E E C C C C g e C C g c(U(U(U(5(U(UOf=19

r;Cpqsi5 ..8 E : E €!a slo E s i la - o:s o> ri i. €E _edE ? t =! i + F E_E E g
€ i :3 e3i$e.E' E-F:*' H t +Bi : si; d E-r p E'= ;si*!Ef= qEE;:"f € i ; E Ej*si-ii :: g.eo a =9E?, ! Hg 3;EggEu; E:;iEsrH =lrn€ *iHe#E;HetrEeEi o

ggE + E 

= 

i 

" 

uE eE E E Efi, 
g[EE 

fi E E s F EE E E E E f E$ E $ 
gE 

Eg E3 E fi ii $

*.cfrfr j-FgE€g9ggg#$5gg#E$FE#$E5e9gg Hf#EsEF$EFsgE5SFfi

(oF"*oO6)OrN6Y)S[l)(Ol.-@C')OFNfa$ll)@F*oOO)OrC\icDV|r)CON@c)OrN(t)dK)(ON60)OFNC/)\f()(O
*{'$.fl{-La)tOLOlrJlr)()LOlri|f)lr)(o(o(o@(OCO(o(o(o(oF-l'-1.-NF-F-F*F-tr-1.-oO@cOcO€@cOcOcO@O)OrO)O)O)OrO)



dc)
t1 C)r-l .l

{-J L
d-Fl r7aIJV-
(1 l\)
!-'/C.):

+i3JH(/)Cdc€

Eor ? C
CC.)-r€)

ryr lf ..1 
--7- E

\a-t'ar
C6.C)^gEs .
rt)-).
--iii-E<; 

=>=E ?
L\)E B= E
6a

f
{-) ' I54V A cri
-v:-: = i
E(J- €)
-=.J-C.)q- - tr
-c
aa=;H 30 aj'-c .r v.E(]6 tr
(Jbtr a-.-t .:i -j= D o
>, ri iq tt)

- 

aaF cE tn

= 2 b )
= c j= tr
=cgN'F I|,troL
t-i cB +r

b> I
-,r9\o
_Olu t-i9',. .q();-z-

;
AL
[U6
€
UJ

=o
Fo
J
o-
UJz
z
oH
Fz
[U
Fl-

t'-t"- CDcr)()Cr) Ct)cOr (o cOrJ)t()l.- O)@@
NF\ F\@$() o)Nl-- NNcf)@ \t-Nlr)$ cDo)6lr) (o(o(o o) s(o@(f) (oro$
OO) $F-@st rOO O F-NtarN sNF-
Lr)$ ta)N$N F-(Or lr) N<-SC{ O).if N
CDN CONNN NNCD CD NNN$ TONN$$ $s$s $$$ $ s$$$ r.o$$

$
F-
o (o c) lr) (o $ @ o)< rf) $(o lo- LO cv) N @ <- $ scDN tr)
N <- N N (O (OO NOs NN (f) O)r (o r cD (O tO N lt- @-
o cq ; s $ lr)(f) ros lr) cDc{ o $ N oo ooo o) t* (Y)oo$
s N r F- O d) lr) (O t.r) $ tO - N l'- (O cO N N CD lr) O) - $ O
Lr) l.- O) l.- N N cD rO - st N F- s \t (o (o F- F- N r N lt- N @
co eD $ N rfJ N r(-) N $ N N N co N c.) (f) s N rf) $ c{ N co s
o)$$$ Lr)$ K)$<S<-\f $$S$$$tr)$<<SS

o@Fr roNN @ @F- lr)
C9ooN sF-F- O) sO) l'-
soro otrl<o N to- $
oo)o roo N (ocq
to<Lr) N(Os @ $N S(f)Ncf) NN(r) o N$ N
$S.{- $$$ N $$ $

co J<o rrier co <o <o u: Lo o co o --io c.r - $ cq Lo o, cdc.t
CD$O)@O(OO O(oF-ecv)Or(OF-N(Ot |r)(OSNc!
O tf) (r) (D (O O (O tO cO N C! (f) (O O) O CA s (9 F- N CD (O Cr)
NOO)OO$1.* @OOOOT$$oO@(OLr)N-\t@
@lr)$ lr)tONcO NNl.-('o-Cf)(O(f)NeNrCt)O):f N
N(f)NCri(f)NN S$c!Nc.)N(f)tON$N\t TOlr)NNs$s$sss $$$$$$$Lo<-ss$LoLr)$$

^q
1 .5 c

PE P 8: ^*E= q eF E-

;;gi sE€ 6E E;6:l;;giE=ii

6$gg,EHf,EBEgEBg5gaPBgfEEe8;$ e8€ EP eF=9EiE€8lt€F€oa6a a>a l!- od@E.acooc-oci:(/)

Es e . I
^ | rE g; o- F ,e.: RE{i-- E e .e t 1F€

? EE**: s ;:+ * sic, ABg

: F*EI3 E ;Fg ;; EgEHEE;

=:fEir* 
g ,i5= 

'F 
*tEFii*

*frEEE€# =--=*re t; €EE5sHE
EEt€**E,s fia EE E F.EBE€ls€ls€lso_z<Yr!.trJz JmY(/)o_ TtztYz LzLz

=ud ::!ot o X{ o g ! o

giiEg.€ ;eEEi-F. E$og Eu
E=# 5 g g E.$E E t E E p 

E $ T s-s; t a; _q E g

E E E! E; i; P E 5 { g E s ^';# i; s=5 $ E ;;

Ee E E E Ec gppEc € g g 
H E EE E c#$€f;

a @ ct) @ (D a @ u) @ ct) q @ q @ a F F F F F f

o - N cq $ Lr) (o N @ O) o - N cD s Lr) co N co o) O sNcOO)OOOOOOOOOOTc



Cf)()A
OO (ototosf,N (f) -orecD =csco 

orr o)F-S
i66 FcD-Nt i< @@F-o ircoor cD(o F ra?
idk; i-oe.rccjo Lf) =6.f+ iAF*N o(o coSS
55 bdN6o (f) oNo-:"NN \tcD alQq
66 Ntd-orco N Ntrj;N l:.rco toN L()c\l(\
6co NN<+F- + NcoNO t{l!9< cDN d)Lr>tc)
VV +S+++ + +to$to oco+ s$ $tou:

F.
oXF- N

N CD-O) CT)sf co,x00 @6 c\| -,' O) CO
X @ @-O)(g co NF-$ \t
lr $ <o$ <-

E
-ol:ic

! EE EE -E- PrF. : s es FE ;: E,E o E:E e:E5=-g-u iE-E ! *E € ^€

EBEgEEEEgBEEaEEEgBEFEgggBEEEE6gE
3
cf)

Fs$
pprRERS=** 

E$$frH Eg-sil$RER-Hi;3 5fgRggfiE;pgppiESPBRqEBN F$sbF 3E=E$SSIN+:it46<5r.-Nd+c'>Nco irSdNo.>$ -ceroc.cocoF-oF--q)tl9 N cqe' $ N r.- c")$ to ii + + + cil S { fi V id V < 
'( 

bD t e <o F Lrl N <o F- N { $ co + N cq N N sf,

E sr st $ $ $ o $ $ rrl ( $ $ $ $ s s V + nt + + id s + 05 6 + ur cj co + + \i + + $ s $ <-.i- $

so)c9
(g cO O) sl crj
ro o) @(f)+
8 D EE&

F* 6 1, () @ cttoto
$ + ai to K F +Lcltrl

.(oco ooXcq roNra.F-1.q.l A 9 qSQ9e9>C?3co>e,8S-', 19SY= Frrlo)

PEN 
=R3E 

F!S€H9$U E E EgSEEHHDSgf;$EH$=$ X*H
E:(o(o srcoFF- e.ricir+b:rb N !q d5=trNFS@(r?=coNr'-sstF-tf)N Lr)NN

5$Y $$E$ H*H*5Es $ S 5+$s$3+E$3$383$3$ s33

E!E
t - t TE E E .q eE>> v g A E € E E ,^ E= =98

EA "ZBFa; pE i- a€e€ i=E;;i=i
e€ "E-E; 

gilti t E e*:e€ i5:-ct;F f;lIE g

-EE 
EHEg iggg?r, 

g ; ggfi 
agggtggggfi;ggg ;ggg 

g

rE E t eE, e € E*. E : = E -:HE':=;lt=F,eb*=eti:us6eEit isEE:E'!

, 
g gg gEgsalgggg gx 

E iit n n n n n F s sE saE 
g 
i 

g ggggg g*g 
E lg

C;

; - * (o $,o (o F.- @ - p 
= 

s P : P I : P 3 R e N R N K R N R R 3 E $ 3 s 3 3 h 3 g g s $ s $ S

o
o
oo

E

.t)
Fo
.E
CL
(l,z



IO:f +COCO I.-l'.- If)C.)@r O)N rl.-tO to(o O)lO@(o corro coco@ or c.)\tor () (o|o O@N r -f'- @@Of.- (f)F- f)i.-l'.-r cON cO$$lo N scq $$NN Nto s$No sf, :{-$ strf,sto $ro tst

N@ @ t- (o o)o) cDcO rlo lo O)N cOF(o \f, f (' too o(o @o) o (olo (o(olr (f) @ r Or FO) Oc) (.) $O r(Y)O () O r OO cf)N @@ (o sO $lr)F- () c) dr N\i- (oc) cq cq@ NNd (e @ c) (o roN ro$ N$.f Nl- $
$s $ (o $ o (o$ ro$ $$ s ri's +

(oNf,8P u6P
F-o)Lr)coorNcocorE cDrocoo-9,ooNsl-.ooo$(ooN No--J @F--rf)oNcoc',rP F-O@o@sLo@
NN CO r N olr tO F- N x N N@ d) - i, COt- @@$ OO(o@ N t.- (f)$o lr) $ o F- No @o$ tro N xis F- N N N rf) o@ (o
o\t N- F- + o sf t-o 6x.,1 o rf)cD - ()l^(f)()N @@ ooF @ cr) N. N lo- (o ooN o rf) Cf)@oo- iAor N roo l.- oN cD
oc\l N oN $ N- N $ )^ N O$r N -iO- s s O N N |o \t @ $ $ $O oOs $s O c.) o(OrO N -ir c) @S COO N l.- o
N $ tf) @ t{- tf) cD N N 'i C{ l-.t r l.- N - (O N |r) r r s N CD N s (o N $ N ta) C.) N tr) (o @ Lr) lr) (9 - - tO l.- LO N N lO r r $
N N c.) N N C.) $ $ tcr - (i r- tr) @ $ r @ cO $ cO $ c) c) rO Lr) l.r) \t cO $ Lr) $ @ cO N N N $ N @ (o $ N N N N $ Lr) N $ S Nrf .i- $ $ s $ $ $ lr) (o ro $ Lr) (o $ o @ s s $ $ s $ Lo Lr) Lr) $ $ $ ro $ o) lr) $ $ $ $ s o (o $ o Lr) $ $ s Lr) $ $ $ s

oOo(oso o
CONN\@$rr:$9lc")s(o
drdNo-o$oP ocot-sNroooog co-r*.N @@NNco$F-rcq<f, orx (o(oN(o1.-rcocv)li o)cDoo o)@orNO)NrOe$(f)t()i'i o)NOOIn@$FiA (oOON cDo)rsrcD$@r(f)sO'i N(f)$-Lr)o)o)(o*i $(OrN @rOC)(r)co-r\tNF$tOF F-NtOF.-(ONNl.-r @tOc.)C! CO<$
NI.-N$NIJ)@@COLO NIJ)(.)CDN$$NN NNNt') $SN
$$$s$Lr)(oo$o slLotf,$s$t$o d$$lo $$$

N r.-[o @
@@
$@
$@N(f)to$$q!Ki6
o c.r o o o o s H s o l* o $ N $ c.r 9 o r.-
cD N cO co O) t.- r r @ lO i.i r @ O s O) O A tO N
$ o) O @ @ i.o (c) N r o) ;A F- O r r (O N X @ O
(fJ O lf) tfj O - - s O N -i tr) O O N lO r -i (O $
$ N- s. () - r r \t CO $ F F $ r (9 :f, g s <O tO
N $ LO CY) (O O @ @ cO tr) @ N rO N N Lr) $ F- N C)
$ $ tf) $ @ tr) (o o) $ Lr) O l..) (o $ $ lO \t O S $

E E S FE E

8 d : !,[.-o ; E

_F -E. r" € Etr EFE-E-F . n 
=tro trtts

FEFggEFEgBEFgggEgggFgEEgFBgEBEEEgEEEEEEE

@o
t.- x!Nv9
lr)F
Cv) CO -soo

c
c)

o)o
L
c)a

od

aA

;(! a)

:LL (o

E-cE
-c(Uc(Loo
or E
J^O-FX=
6*i oIYTT

;
;€E(I o O co

i ee E g=:P ;E+ 5 : Ti = 
o: .E ri-o

: ,"d.5 = o92 q); tu af,
d .U.EL o- .EH =i 

F lqP; E.iJq ; -d;E ;ori F ; .E6d
E g.F>E h lidE €gE P i d?:

?s;5q*s efr ??HEE,!:i *,i:t H=Ees$.€ie: *f PEfEEjiii i
aee:FEa €r .;!t*:t:E$ ?Eir t*$
xE;8;8tff:€ ti*=5#e?€; ae€e EgEozzo-Yam nz SzJooLFv= Ytrc)- irLr

J:'g=. E i , : ?:
P;9 n' rr' b > ; 'E>o
.=rg= = (L !;btro
b bH ffeft +g E E:i;6€
FEIe;a; gE E E:s;Es

H #E I FE E {F i5E#E Ei$

EE!#lEl :s sEs=;€E€

v i ,t- o 5- f 
'-E ' eFi;igglstlr aEgEEEEgtE Eggss5Fgi E:EtiigEEirE:5rFi5E EtEfiESSf;?tH g#EEFFF,,, 

6EEEEeE* E EE 
=HEEEE

'F'='='F'7'=:Ea'aF

qgqqggg$58E 5559E=$gggggg €sElssssss gSssssEss i:pzrfrr
o) O F N CD $ tf) (O l.- @ o) O r N cD <'Li)N@@@OcOcO0C0O @0OO)OO)o)Oo)O':Os(\Cq$tr)@N@(oNNF-lr_Nt-_t_t\N@ t- @ o) o r N co $ rf) (o l.- @ o) o s N co sf |r) @ l-- @

<-$$$tr)Lr)Lr)l..)LoLolr) [or.r)l..)@<)(()@(o(o@(o(o



o
oo) coo3N-@ olr)roF,-c)cf)N o@Lr)+ (o cDO;\F-N N$or'-=c9(f) rON-
c'N cO O@;ricD@ Lr)NO$F$N st(o:,@Lr) co (Y)NiAcD$ (oNrF-cONF OO>]F-N -N-irOs C\FIO(f)NNLO r(Oix
N+ $ $NFto(O lr)SLr)Lr)Nlr)N NNi'X
$$ d $<-K)ro@ tr)slr)ro$Lr)$ s$u

!!(o
l=$tONO)rON CDP- cO cO cosfO(aSCOS$F sl^loo N NCr)Lf)$o)r@r(O @iAO \t O (",sf
NO)OcOCOCDT N-i6 t* N NO)!QNCr)E(ONr NF(O N Cv) $N@Lr)s<-NN(o $NN N rf) $Lr)l.oLr)$$$$(o $o$ s tr) +K)

s N r"o
o) I F- Lr) Lo@ )X

90: oQ S r fo co o cD O $ o? A N \ $ Q !o a Q !o N (9 @ ro 9 or r.- ro $ (o Lr) @ @ X o) oo N s rrj cv) N S -co (o 
=-EEgeEFEFsEsssiluJENEatsFXilEEt\ +ENEHfggiidEBsssssilhNHcD (o@ N oo o @ - o S S $ -i Q.:. N SQ lr) @ Lr)N o 

= Yco o $ N + N !oco;; (o + co co @ cq = = cil +; *i 
=5$SHHs$es5$$$s$H\$H$HilH$s=\e$ $$$$i$95$$fi5HBBHs585\H

E g gg E p E!?e q 8 == 
q- q ? E * E p E;1.-F EF! F . E E EE EE 3 se PE E.dE.FPF- E5 EEqq

E 6aa;;€ ;e i seeeres;;i :: ;€=nEE€';€f,gg$$g 
flg6g

lEgceEEEEFg€€EgFEggEggEEFEgEggFBEggggFEi;Eii bd:EobE I

sQ olr) h cr)3E E\ H ho(o @$ K 93N .^SN .o o id il$s o) d()$ cD n (o () xHo -3-aroc'--EEpilg$$qasHsFssHseg$R:s 
SxggbbpEH$R$E$sEH

O $NLr)N(f)O)(\O)(O F-tr)OF-ros@
CY) (oNO)O(OO-O
M !Q il cD$l -r c.t -] Q-,1 Q \ t:9 N N E q? $': ql $ N E co oo - r.- Lo J Q N N .''o: 

= 
cir N N <e.i Lo N cq 

= 
N= 6 (9c\ N (9 Q st N (o N (o ql c':l S Ol N {)c{ q) rr? N S !{) q) N (9 s N $ N q) S l{) N N + 6 <o s irj + N K) N rrj (oco io e.r i\ ro$ $ K) trl s <- @ $ (o $ $ $ o $ Lrl s o trl $ + ro o $ co \i =f si d o + Lr: d s Lo ro to + Lrl + \r rrl + 6 6 6 d + +uj

s F-p * = ic;i; E E b,Arr$ EF5- e**!54$,#EEE6 =:-*f€*:3 =FP-.iE"; E

e # fi} fu * f6q i€ E E : r i E Ea E FEEE 
gEE 

E EE E *, s3E s* EF# 

'; 
9q f s c E 

i
;; p E a 5 H p p sSE C C C C e e E e C C C e R Fe e e F' E 1-. H BH-r F'=TTTSS 

E E E E E EE E ! E e q! t E : = 
E E r t t n E E t E E e !.o,.o,8 

= = qEE g E- g E' 
pg F,,. *," o .o cj o c o .o .o .o-F-66F.>">E6tddgEEEsggEg_g-g-gggs-q'-q'-q'E-q,qqqeq(tr6i!_c_c_c_tr_c-cc_cs_cc-coo-o-o-0-0-o-0-0-(]-o-o-e-o-(L0-o-o-fL0-tu0-0-o-0-0-(V.tttrttX.Et(ncDACn@a@AACn(DaA@u)

. o - c! co $ Lr) I \ q9 g) o s N cD $ () (o N @ O)q t: N I $ A !O N cC O) O - N fY) S Lr) co t- co o) o - N cD $ ro (.o,-oF-cOC,aCOCOOooOCa--;;;=---NNNNNNNNc\ic\cocDcrjcDc4c4cobtc)co+S$S*=t.t

t i B: ; iE l* d 5 : t- o, g;:F -j-.Ei$;qg :E,t ic e;EE "ir9q=gi:Ei;rig;t-€eF$Eq-= Fa-f db =E=,: 59ig;EH?'r e;:"E'-EFEFll 

Eegia-uEEue* €Ei E$iFFE3'sHEEEg'Fi

.9 gru U E rn;l RE SIEESHOH

f * ; { $'F E F 

a € 
gg 

s 
g 

u ; e 
g 

s fi e e xs e 5c fi E F; Fr EFfi aF BEEF # E E EE E
: O-f O-.= (5J O--J; 28265525



(olr) toNs $cr)83 SNS 3ESN sss 33(.)rrj +(olrj NcO()() +(olr) $\f

33s
(o r o) @ o) o) r.- (o (o o(o - o N N N F- N o (f) N o) Lr) (o (9 E rQ !9 x 6 (oq? \ Q c? a a !e E s * I r: a - - I -.o o cD F ro o iD t- t o e.t co o (C) F: rri cD (o !) - ro o) @ o to q) N q? ; $ r o (Y) o) s o cD (o g) c? 

= I q.{ I \t N co cD F-
Lr) o (o N @ @ (c) ro N F Lr) lr) - N ; CD (c) CO < O) O (O (O < s o) C\ @ - O l.- O) O \i- O) (O $ \: O Cq rQ F- N !Q tO $ O N C"): 6 tO tO - co ; - co S (o (o o) - - o N @ < o) N N N N ao t: c? q) :- I: E N t- .- I- S I- t r !. I :: Q cD - N - O \i
N + ; ro <o co co to N N N N N N |r) N N - \i F* N to @ F- N S A Q q\l !Q (o r N N r @ F- lr) Lr) o C! N I .] 

= 
co to N to

r 6 s co N io + N $ (j N Lcj N N co N N $ Lc) N N rQ s $ '{) $ !a A A 99 N S $ $ $ c_\ c_\ c\ S9 $ lQ lQ ql S !Q ro @ N co
+ to + + + ro + d + Lr) d lr) + $ $ $ $ + lr) rif $ |r) $ $ Lr) s ro < Lr) o) $ s s $ $ $ s <- o) $ to Lr) \i- s @ Lo o) $ $

l.-CD@@@ro)(o l.-(O IsN@$NoO@F* tr)@ rn+(O@@(OO\iF- O)(O :;
LOO)OI'-O@ON Os ;i
NNN@(O@$N <-@ +TONN$NNNIr) Lr)N +tO\fS$S\t{tr) Lr)$

t-o(o <-f.*ro@N (0 @(o |r)
@F-$ NcOrN(o c') NLr) (O
(r)@1.- rO$LOOs rco (o
e(Y)N --. "()ll)ssF- o (olr) O
O)Nr NNLO(9N CO (oS .if
sro.{- NNNNtr) CO stN N
$Lr)$ $$$$|r) .f $$ $

EEES! ! E- F E E EE -E ^ -o-- qq 5 e F E E - E -EF^^s E o gE- q3=F p8F ;3 F8 8 E F ^e eE€

qi-eEEEgBF 3F6;eqEEEFE6iFF;s 
='=gFggFgFBE

FEFFEgBgEBFgfiEBEEEgEBaE€EEFEEc

o)$K)$@+@toN
COOCo(OLO6)l.*NO
N\tNNcO;@O
J(f)o)N.if$;l.r)+coc")NcDto
$NNcf)Nra)s.f$ssto+s

g e g g s e s Es u ; u p u x e E 33; 3 3 I 5 3 3 i ;R B E I i 3 s s s s s 3 8 s P 3 g ss ; F E D(()NcocDCDCf)slr)cOrOrr.*$NN@oo(O|r)NNSo)c?rc9Lr)SQg?q!Nq\@(o(OLOO=$(OCv)NCOcolr)-N\ls)
F+P5ESN6EN3E5ESSf, 99bNERR;3\NSDqEXfr SSSRN6RS;;+il:NKfr Es tr) $ ro cD N N N N Lc) N co $ N $ N N N $ rQ rQ N N $ c\ ql ql a $ ql !a c-\ \t ql $ $ N N N N r() r() N (0 rO cq (o l! l! q! q)
$ lr) $ Lr) $ $ $ <- <- tf) $ $ $ S S -f $ S $ |r) lr) $ $ $ $ $ S K) $ S K) $ S S <- $ $ $ $ $ () u) $ (o () S- (O () () v s

iE , E. E; inr E q

r E:#r g:seg= ::asE=EpIg:B E=;-a;#

g;ti:lg,gggl*tigitggggs:g:EtilElEgEg:g 
agglliggEigl

6
$. E ..Y I

* F:e q i*a*S FP :

e, r etE 
ggEt - ;t s*, * ; i ; t ; ;t rE*u E * i *t *flg; t E ; 5- ; fl;t ff r g 

E
Fg'5 fi fi 5 qqa]8 E 3 d f f 5q qg g S S I 5 old i i d q E.t.t t

-- (tr (tr (E (6 (E (6 (E (s (! (D (U (g (s (u (E (E (E (5 (! (o G O (u (! (s (s (s (s (E (E (E (! (u (u (s (g CO (o (5 (u (s (E (u (E (! (5 (6 (o (u

9 rs € 5 EEEE-c-E-cE 5 5 5 5 € 5 € 5 € E € € 5 5 5 € € € € € € € € 5 € € 5 € € € € € € 5 € € € € 5E a- a a a a u, a a a a o o a a a a a a o a a a a @ 6 u, a a u, a a a a a a a a a o o o a o @ q q ql q ql ql

E dg g Fi g g g g g c s g g g e g E E E E e e E e e e g g g e g q g E g g I I g g e E E E E e g g g Ica_c_c_c_c-c-c!_c_c_c_cccc_c-c_c_c-cc-c-c.c"c.c-c..cEEEE.c.c-c.-c-c-c-c-c!-cccc-c-c-c-c:!
a @ a a a a @ a @ @ a a a a @ @ q (D a a a a @ @ a a a a a a a a a a a a @ @ @ @ @ @ @ @ @ @ a @ cD @ u)

NcoOorNCf)\tLr)(oF-coO)O-NC9$ro(ol'-coO)oeNco$!O@1"'90OQl:NagAA\ooooENqQsrL!)g)\$$+()rot!.jt!)ror:rrlroLoLo(c)(c)(c)co(o(C)(()(()@(ot-t-F-Nt-NNNNl.-co@@@@@@@@@o)o)o)o)o)o)oo)

ii;,=;;V'S+Xi*F.mt'r1t;,lii'l,';:iiti':ll::"llt.o*l.i;,,fffis*ffiffiiillillllllli;;,lillr','t,'i*1*Il'*iillxl:;ririltrntm;s*1,.;*',iii
:'::''';;"."' ..:" :'".;". ;;;:;;;'



<-
(f)

NR (o o(ocD$ o)s$(Oxi sf CY)(OOF- cOF-(oCDiA N I..CDCDIr) NTOO|r)-i N t-o)cY)rf) orooCOCD F- N-O)F- CAF-O)Lr)ro $ Lo<-$co @cr)$|r)o $ Lo$$$ (oss

t-
<o5sF-o(o oo F- (o ro -N cocr) @rr(oos(o N N CrJ (otr) $$ lr);Ac.)O)ror O O) O) @ O)O c.Jf.--i(f)-sLf) O @ O |r) N(o c1)cq NF-cO(O-(f) N N (O $ Lr)LO rora)cDN(r)$ N N (f) N t$ c.)tO LOOS\tSS

b f, S 3 35 E ! E
N F (o N o) N s o $ - F - - - H $ N F- ! "o o oo - \t to @ $. X -oo N X - S . o 3 o - N o n-
!o N t- N F- tr) cO S F- - x tr- - $ i.i cr (O cD nr N $ @ $ <- rO cY) @ (o x $ $ xi Ri $ co (o (o N oo $ N n- $
N cO (O tO O - s d) F- O i^ cO LO @ iA N $ -;^ O) O) N $ S F- r N o) id O S iA iA O O cD cO $ O @ cO LO N
f= @ N - N $ N o @ oo','o S to','o N - 

*'' Lr) (o N N @ l= cD cD Lo *i o -'i'i o s cY) *i- - { Lr) co r r
N N N @ lr) N (') CA N N - r S tO - r N @ C') N $ - @ N s tf) F- (- N oO N r r @ rO Cq N $N cO O O) N
ro Lo ro N N (r) s s N N @$ N (f) $ @ LO Lr) LO rO N $ CD N $ CY) S (r) LO $ lr) lr) lr) $ @ lr) CD @ $ $ @ $ lr)
tr) tO tO $ S S <- S $ $ O $ S S O(o lr) K) O Lf) S st rit S $ $ $ $ O d Lr) O O rif O) L() $ O)$.if O) S Lr)

F-rcDtOoOF-rtO$@OF-o)@(o$$O)tr)tr)r-OO
-tOO)tr)rOsNN$@r.-co(t)F-@lr)$scDN(ocD$tr).i-.i-{$(o$$

6colr)o)N(O
N .i CY)$fi3

.6 9o o A N !oo)
N (\LO O \ N CO@

s ro N P + co - r* s o o) o> -9 s o) oo I o o L o @ o co o o X - rcl Rgps5ilPR39 53NEEil3$Ex58pR3pP:3X3EXXs LO Or -i - * - tO @ O cO l"- + -i l.- N (O -i $ o) r N O F* cv) O @ -i O rJ) -i -i
cD N cO t_ F_ rO s Cy) N N N N (O s t_ r $ cr) cD $ s N $ r tr) - @ t- @ N cD rlr) N lr) K) s cO cA <i N N N LO Ct $ $ $ N lr) tO N \t rf N $ CY) (O N iO $ Lr) lr) K)lr) $ tr) o N $ $ $ $ $ $ to $ o <f s1- {- o to S $ $ < <- {- (o $ O <- |r) o o

Eo
9a

=9qI E P P ^c 5 EE
'9 A 

= 
: FF v .orzcgt!

=q - E - 8 H el E€ ,qE(E tr^ i F- Y^ e ; 8Ptr e, P; g PEi^E sEs €qF- = E^ = ;tF=H€ gF

i e:gEP E sFESP ;:l 6E:i ^E i53 s: ;-:5g"pE
F iE5:=Pcic=:ii ;F;EBE83EE!bF€€EiS .5, E i E E F. 

EBe6E gEE gC$E E6 668 ;g 6F6tEFffEo X'Es*s Ic c !9 tr -1! :a c !9.a\Cq *g g(PYgg j Ya'=ac :ir:g) trtorr (96' >..ir,nr (ct= EaEgEqEE-6 =E6:= a,qE9.g- EE.E 88i3:e €EX g* F&=sEePE
o .=.=o)otr (! -o(6c(,ct o=.= o)cf (/) (!Y >oc o)o- (!E-oo-o-E(!(,

spJ cJr .Q;> Ji>B r 50-J! a fia.iJ (tr c (u

L<OE (UF
iefEd 'Pdo
:.9 s o o c o o: - oul (U () (s_=
iEfi-E PEE
<E5TF-FFi
E p'7=-t jetE
:'= o -'F+EFu
3 fi I ss bEE E

*:Pr*;e*Eiis> E =€.E = EO:F (o Oi/ fs O.=z=.0,vo(.1For

=€s ;E

i EE i 
g ggg;f; 

FgFFEEggfu 3gE i$giiggFFE FEgFgg 
g 

FgI fi

@ o) o F N cD $ Lr) (o t- 6 o) o - N c9 $ lr) (o N @ o) o e N cD s ta) (o F,- @ o) o - N crj s Lo (o F- @ o) o r N
o) o) o o o oo o o o oo e N N N N N N N N c\ N(9 (v) cfi (f) (9 d) (f)cfi cD cY) s $ $

(o
$
N
N
t-
$
Tta
o-
tr
E
o_o
o
oo
c
c)
E
.g
fo
tu
E
f
lo.E
o)

06
6
(o
o)
6
m

EEEB
€' + E ts E E ! F

-g t o- F= rb o- EB s
i5 p € p 3E E: jd- q: 6 €=-3 .a d i 6 €<;Fo io -+
*Er; ::p ;ei "-c:.HE.s=€€ ii*- E-fii
F$i* tF{ EEE *{EEFu =;-i 

s= 5:tF;E*
q=EF*$iE 6*o 6FE:-.''Eg#- €E$ii*EEE
,EE!:,:#:t gt= i:q;s FE*"EE s;s iE;at+-gtt
3 g++ H e g 5 ;. - e c F-; = !u.j

32&F{da*E sE:*EFEEe5FEEEse g€$gi=aF2.!








