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Edrftotr("qL TALIM
Vol. 18 Julv 2008he year 2007-2008 will go dorvn in thc Ncpalcse history

as a tuming point in the political fl'ont with a number of
events leading to the Cofftituent Assembly elections, the

declaration of a ledelal-republic sta1e. the abandonnent of
monarchism. and tlrc rise of the 'conrnrunities'. Amidst thc
pleasures and pains. and the trials and triunphs the coul'rtry is

experietrcing, there is rcdemptiol the promise ofa New Ncpal.

Thc ycar 2007-2008 has nonethelcss not been any less eventflrl
for Nepal AOTS. h its own way. t)re year has been quite a

successful year lot Nepal AOTS in tcrms of its collaborative
cfforts to carry out varior.ls aciivities. The Nepal-Japan IT
Busincss Convcntion rvas succcssftLlly held duling the year
q'ith a nunber of Japanese and Nepalcsc lcsorrrce pelsons.

Likervisc, a training program was held on "Automobile
Maintenance Technology" rvith an cxpclt trainer fuon.t

Bangladcsh; and training on "u'orkplace improvenent".
Recertly. an interesting Ikebana demoustratjon class was

conductecl by a licensed Japanese lady. Also drfing tl']e year.

Nepal AOTS participated in ihe Eth SAFAAS Convcntion in
Lahore. Pakistan.

Nepal AOTS llostcd an intcraction between Nepalese
entrepreneurs among n.rembers ald Japarese olTicials of
Embassy ofJapar,.ICCN and JICA. lt was also an occasion to
wclcoDlc thc newly appointed Japanese Ambassador to Nepal
as well as to felicitate one of NepalAOTS rncmbcrs. Mr. KtLsh

Kumal Joshi lor being elected President ofFNCCI. It is indeed
a plidc fol us to have one of our nerrbers at the heh] of lhe
apex body of Nepalese plivate sector business community.

The 5th Regional Quality C onvention is a llagship program of
Nepal AOTS that rvill be held in Octobcr this yeal during u'ltich
cmincnt Prof. Naoto Sasaki u'jll givc the kcynote delivery. It
rvill be a momeltous opportunity to lisiell to quality experts
fron ll're SouthAsian region and to share ideas. AWNF training
on "Tour Operation and Tourisnr Managcmcnt" will bc hcld in
Noven.rber in Kathmandu lbr tour-ism entreprereurs flom
Bangladqsh.

The I 8th ACM ofNepal AOTS will elect a new exeautivc body
that $'ill can'y the torch of contiruily, blended with path
breaking etforts. of the society's clevclopment qnclcarlr-s ill
the proolotion of quality and ll the two thrust areas ol tlre
society. lt would not bc ilrpcfiincnt to considcr thc Icalizalion
ofNepal AOTS'effofts to irrpulse the cl eation ofthe nerv Nepal
that everybody is talking about.

This l8th issuc ofTALIM carries a number of aticlcs antl
perspcctivcs oi'valior.rs rlcrnbcrs bcsidcs thc rcglllar fcaturcs
and inlbrmation on Nepal AOTS activities. We hope you find
this issuc iutcrcsting. Wc cxpless our deep gratitudc 10 thc
advertisers and cor'rtlibutors and all those that nrade it possible

to bring out this issuc to you on timc.

Happy reading and best rvishes.

1, News 10
* Nepal Japan IT Business Convention
x 17th Annual General f.4etting
x WNF Training Program
x Workshop on Workplace Improvement
+ 8th SAFAAS Convention
x Talk Program by Fresh AOTS Participant
* Bo-Nen-Kai
* Computer Tra in ing Program
^ Welcome Dinner Program
x lkebana Demonstration Class
* 5th Regional Quality Convention
+ On the Job Training

2. Report L4
* Training Under AOTS Japan
x WNF Training Program
* Nepal Japan IT Business Convention
x Bth SAFAAS Convention

3. Article 19
* QC Story
* Discovery of Problems and Pursuit ...
* Chanakya's Kautilya Arthashastra ...
* Option Management
x Nepalese Enterprises &Quality Management

4. Life Member List

5. General Member List

Cover Pase : Ikebana

The traditional and spiritual Japanese art of flower
arrangement. The picture was taken during an "Ikebana"
demonstration prograrn at Nepal AOTS Iast month.

Puhlirmtiryn Conniltp*
Ramesh Man Singh

Ashok Aryal
Aju Giri

Surya Lal Maharjan
Binod Baskota

32

35
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PRESIDENT'S MESSAGE

he driving forces behind the Nepal AOTS Alumni Society's activities are its
members guided by the principles of Continuity and Sustainabiiity. Its best

example at hand is this l8'r' issue of TALIM, the result of valuable voluntarily
efforts of our colleagues.

This annual publication has been continuously brought out on the occasion of its
annual general meeting. And it is our great pleasure to inform you that publication
of TALIM has already become sustainable by its own revenues. We are very
proud of the TALIM publishing team, whose efforl has made this possible. ln
fact, every activity of Nepal AOTS is guided by these complementary principles.

TALIM has been the best testirrony of the activities of Nepal AOTS Alunnr
Society being summed annually. Besides, it has also been carrying out useful
articles for the benefit of its readers.

Nepal AOTS is also preparing for the 5'r' Regional Quality Convention to be

organized on 2l -22October 2008. The objective ofthis convention is to provide
the opportunity for exposule to domestic as well as international trends and
practices in contemporary quality management to Nepalese executives, managers,

administrators and others of various commercial or non-commercial, private or

. public sector organizations. The highlight of the convention rvill be the key note
address by the renowned quality expert from Japan, Prof. Dr. Naoto Sasaki. The
other international experts will be from the SAFAAS Region and other
neighboring countries as well.

Let us make the

Nepal AOTS a

Best wishes,

18'h Annual General Meeting and the forthcoming convention of
gland success.

Prakash R.
President, Nepal AOTS

S. Suwal
Alumni Society

JULY 2008 TALIT - 3



PIONEER IN MERCHANT BANKING:
Range of our services

Pre issue and post issue management
Portfolio Management
Collection of Deposits
Registrar to the Shares

Providing Loan for Dffirent Purposes
(Housing, Working Capital, Industrial & Hire Purchases etc.)

Trusteeship

Underwriting
Mutual Fund Scheme

Cheque Collection Facility
Money Transfer Facility

Lending
Hire Purchase / Housing
Term Loan / Bridge Loan
Other (Share Loan)
Loan against F. D.
Loan against Govt. Bonds

Saving Deposits 6.00% on daily balance
(minimum balance Rs. I,0001)

Fixed Deposit:
I year - 3 years and above 7%o - 9ok

10.00% - 13.00%
10.00% - 11.00%
-L 10/

L10/

NIDC CAPITAL MARKETS LTD.
PO. Box: 7423, Kamal Pokhori, Kothmondu, Nepol.
fel : 4421652,4423219,4425343, Fax: 4423401

E-moil : ncm l@ncml.wlink.com.np
URL : www.ncml.com.np
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Mr Asoka M.S. Bania

Advisor

Mr. Purushottam N. Manandhar

Advisor

Mt Madhusudan Bhattarai

Advisor

Prof. Dinesh P Chapagain
Advisor

Mr. Ramesh P. Nepal

Advisor

Ms. Amira Dali

Advisor

Mr Prakash R.S. Suwal
Pres dent

lllr. Kumar Pd. Khanal
First V ice - President

Mr. Ramesh M. Singh
Second \ rice - President

Mr. Binod M. Rajbhandari
General Secretary

Mr. Mahesh Nakarmi

Joini Secretary

Mr. Pradeep Manandhar
Treasurer

Mr. Ashok K. Aryal
lnternalAuditor

Mr. Prakash R, Shrestha
[,4ember

Mr Kishor B. lllahthema
l\lember

Mr. Ashok Manandhar
l\y'ember

Ms, Aju Giri
l\,4ember

Mr. Prasant L. Shrestha
l\,4ember

Mt Maheswor Maharjan
[,4ember

Mr Mukunda Joshi
Member

Mr. Bishnu D. Dangol
l\lember

&



IITI I I III II I IIT II I II I I I I I I

EpU (onplimwtt (nnm
Nepal Industrial Development

! Corporation Limited (Bittiya sanstha)
I fnn verytfirst industrial development bank of Nepat, rejuvenated to set its foot in the

f commercial banking sector along with existing development fnancing, is

| "tf"ring 
a wide range of banking services for our valueil customers.

! for further information, please contact:

! ttepal Industrial Deveiopment Gorporation Ltd. (Bittiya Sansthaf
1 Central Office: NIDC Building, Durbar Marg
I P.O. Box No. : 10, Kathmandu

Tel : 4228322, 4227220, 422722I
Fax : 977-1-4227428
E-mail : nidc@wlink.com.np

Regional Offices:
Biratnagar: 524634,525304. Pokhara: 520083,520037 - Dhangadhi: 521203,521603

II I I I I I II I I I I I T I I I I I I I I I I

AiAJ4inq all fhe atrcaa.a on l:lu 19Ih AGM o(
Nepal AOTS Alumni Society

Annapurna Agro lndustries Pvt. Ltd.

,rtrclrailucws
n01

Madhavalia-8, Rupendehi, Nepal
Ph. : 01 l-2045001204s02

E-mail : thathagatswamiji@gmail.com

ffiostrya
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NEPAL AOTS ATUMNI SOCIETY

Nepal Rastra Bank
P.O. Box 73
Central Office, Baluwatar, Kathmandu
Tel: 4410386 Fax: 4410159
E-mail: nrbitd@ntc.net.np
Shimizu Corporation
P.O. Box: 346
Kathmandu Office,
New Baneshwor, Kathmandu
Tel: 4498856, 4498857 Fax: 4498867
E-mail: shimz@htp.com.np
Harisiddhi Brick & Tile Factory Ltd.
P.O. Box: 476
Harisiddhi, Lalitpur
Tel: 5521 178, 5521451, F ax: 55227 7 6
E-mail: hbtf @infoclub.com.np
Himalayan Brewery Co. Ltd.
P.O. Box: 1448
Dhumbarahi, Kathmandu
Tel: 442621.1 Fax: 4421088
Swet Bhairab Power Supply (P) Ltd.
P.O. Box: 5584
Baluwatar, Kathmandu
Tel: 4425793, Fax: 4440332
E-mail: sbps @infoclub.com.np
ICTC (Pvt.) Ltd.
P.O. Box: 660
ICTC Building, Hattisar, Kathmandu
Tel: 4434895. Fax: 4434937
E-mail: ictc@info.com.np

Pacific Commercial Co. (Pvt.) Ltd.
P.O. Box: 347
Pacific Building, Putalisadak,
Kathmandu
Tel: 4430525, 4431525, Fax: 4430413
E-mail: pcc@wlink.com.np

Deepak Garment Industries
P.O. Box: 1958
New Baneshwor, Kathmandu
T el: 449 57 68. F ax: M88463
E-mail: bajaj @bajaj.wlink.com.np

9.

Nepal Industrial Development Corporation
P.O. Box: 10

NIDC Building, Durbar Marg
Kathmandu
Tel: 4228322, 4222560, Fax: 4227428
E-mail: nidc @ wlink.com.np

Nepal Ausadhi Limited
Babar Mahal
Kathmandu
Tel: 4220635, 4221512, Fax: 4226116

Nepal Electricity Authority
P.O. Box: 4909
NEA Central Office, Ratna Park, Kathmandu
T el: 4227 7 25, F ax: 422667 3

E-mail: neamd@mos.com.np

Jyoti Group of Companies
P.O. Box: 133

Jyoti Bhawan, Kantipath, Kathmandu
T el: 4225 490, 4226327, F ax: 42263 1 4
E-mail: pjyoti @mail.com.np

Himalayan Bank Limited
P. O. Box: 20590
Tridevi Marg, Thamel, Kathmandu
Tel: 4227 7 49, 4250201., F ax: 4222800
E-mail: hbl@hbl.com.np

Hazama Corporation
P.O. Box: 4137
TNT Building, Tinkune, Kathmandu
Tel: 4482546. Fax: 4482956
Nepal Hokkei (Pvt.) Ltd.
Lumbini, Nepal
Tel: 071-580236. Fax: 071-580126
Nissaku Co. Ltd.
P.O. Box: 3753
Nepal Office, Pulchowk, Lalitpur
Tel: 5525979, Fax: 5521812
E-mail: nepal@nskn.wlink.com.np

r0.

4.

Mr. Sindhu Nath Pyakurel
Past President, Nepal Bar Association

P. O. Box: 9397,Kha2-34, Kalikasthan, Kathmandu
Tel: 4412025, 44127 59
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Nepalese and Tibetan Craft
Bric-A-Brae

Thamel Mall, Jyatha
Kathmandu, Nepal

Tel : 4221090
E-mail : ratnaart@htp.com.np

tu 6,tnrd Crcut

Readily Available - * Insurance Managenent Systern
Financial Systern for
Co-operatives / Finirnce / Developrnent Bank wtth SMS - Banking Facility.

Our Product & Seryices

TOTAL IT
Software Development

Software Package

Banking, Finance, Co-operative

rance, Dental Hospital

Account / lnventory Pay-Roll,

, Share Management

SOLUTIONS . PROVIDER
Engineering Support

Computer Sales

lT - Consultancy

lT- Training

Call us for - Softwure Development / Engineering Support

TECHNOLOGY CONSULTANCY SERVTCES (p.l LTD.
GPO Box 13288, Kalika Marg, Kalikasthan
Kathmandu, Nepal.
Tel : 44130.{0, 4422573, Fax : 977 -l-1425219
E-mail : tcs@tcs.wlink.conr.np, Website : www.tcs.com.np
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About NepolAOTS Alumni Society (Nepol: AOTSI

Nepal AOTS Alumni Society (NAAS) is a non-govemment organization ofthe ex{rainees ofthe Association for Overseas

Technical Scholarship (AOTS), Japan. NAAS was formally established in 1991 with the following objectives:

' Human resource deveJopment in management and technical fields in Nepal.

' Conduct various activities for such HR development in line with its parent organization, AOTS, Japan.

So far, 600 Nepalese have already received training inAOTS Japan and more than 2800 have received training in Nepal.

NAAS has its own training center, Yamamoto Talim Ghar at Koteshwor, Kathmandu. NllS Wsion 2000 has foctsed on

two specific areas Quality Management and Information Technology. For I! NepalAOTS Computer Training Center

(NACTC) is the focal agency, and for Quality, Nepal AOTS Japanese Style Management Training Center (JASMAN) is

the focal agency.

L
6 The Associotion for Overseos Technicol Scholorship (AOTS)

-\AOTS was established in Japan in 1959 with the support of Japan's Ministry of Economy, Trade and Industry (METI).
Its main objectives are to:

. Promote technical cooperation between Japan and the developing countries for the industrialization and

development of developing countries.
. Enhance mutual and friendly relationship between those countries and Japan.
. Suppofi various educational and training activities of alumni associations like NAAS.

Till date, AOTS has trained approrinrately 300.500 persons in Japan from 150 countries and regions.

The activities ofAOTS are financed by Japanese govemment subsidy, company contributions and other sources.

g#1 World Network of Friendship WNF) Progrom

The World Network of Friendship (WNF) was formed with the consensus of all AOTS Alumni Societies during the

5,h Conventjon of AOTS Alumni Societies held in Aichi, Japan in September 1997 with an initial fund raised through
different sources commenced by a personal contribution of 5 nTillion Yen by former AOTS President Mr. Nagaaki
Yamamoto. Earlier to the formation of WWF, there was the Inter-Alumni Society Resource Exchange Program.

However, the basic guidelines rvere drawn in the second steering committee meeting held in Dhaka, Bangladesh in
November 1998, which was then revised by the WNF Management Committee at the third meeting held in Kuala
Lumpur, Malaysia in December 2001.

WNF's mission statement is "I/re creation of a better world through the ties offriendship and the indfuiduals as well as

collectiie endea,tor of otu. members''. To implemcnt this mission, WNF seeks to empower individuals and organizations

in developing countries that are committed to the social and economic development of their own communities, based

upon a belief in self-help and eclual-parlnership, through human resources developrnent, exchanging information and

Ieaming lrorr each other"s expericnces.

With this entire endeavor, WNF program can be beneficial to the countries in the region and will certainly be an effort
to attain the airn statcd in the WNF resolution.

JULr 2008



NepolJopon lT Business Convenlion ol Koftmondu

Nepal: AOTS organized the First Nepal Japan
IT Business Convention at Hotel Himalaya,
Kathmandu on 26-27 July 2007 with the
support of High Level Commission for
Information Technology (HLCIT), Government
of Nepal in cooperation with The Association
for Overseas Technical Scholarship, Japan,
Embassy of lapan, Nepal, Japan Nepal Society,
Tokyo, Japan and Japanese Chamber of
Commerce in Nepal. Altogether 5 international
aep 5 Nepalese resource persons presented
thelr prestigious resource papers in the two
day IT convention which was attended by
around 65 pafticipants. lY r. Kenji Kurokami,
COO, AM Corporation was the keynote speaker
in the convention.

WNF Troining Prog
i
\

I 7lh Annuol Generol Meeting

Nepal: AOTS held its 17th annual general meeting

on 27 luly 2007, at Hotel Himalaya, Kathmandu.

Mr. Yasumi Suzuki, General N4anager ofAOTS New

Delhi Office was the guest of the AGIY. Altogether
around 90 members attended the meetinq.

tom on "Automobile Moinlenonce lechnology"

ot SiprodiTroding Co.

A Five days Training Program on "Autor+lobile
Maintenance Technology" was held on 19 -
23 August 2007 at SipradiTrading Co., Naikap.
Automobile Expert and Director, Uttara Motors
Limited, Bangladesh, lYr. S. A. Humayun
Ahamed was the resource person of the
program. Altogether 25 participants from
various automobile workshops of Kathmandu
attended the program. Representative Officer
of Bangladesh and Nepal Dr. AKM Moazzem
Hussain highlighted about the AOTS and WNF.

Mr. Saurya SJB Rana, CEO of Sipradi Trading
Co. spoke about the importance of the training
and lY r. Deepak Khadka, President of Auto
Mechanics Association of Nepal requested
trainees to get maximum benefit from the
training.



Worlshop on "Workploce lmprovemenl"

A One day Workshop on "Workplace
Improvement" was organized by Nepal:
AOTS on 5 October 2008 at Yamamoto
Talim Ghar (YTG), Koteshwor. The
objective of the program is: To promote
the concept of Japanese Style of
Management th roug h awareness
building among middle level managers
working either in a service or
manufacturing industries of Nepal. And
to enable participants to improve their
workplace by adopting these concepts
like TQM, 5'S', QCC, Red Tag and Visual
Motivation in their resPective
organizations. lvlr. Kumar P Khanal, First
Vice-President of Nepal: AOTS and
JASMAN Coordinator was the resource
person. About 15 participants from
va rious Manufacturing and Service
Industries attended the workshop.

First Vice President, Mr.
on 3-4 November 2OO7

8th SAFMS Convenlion ot luhore

Kumar P. Khanal attended as Representative,
at Lahore, Pa kistan.

in the 8th SAFAAS Convention held

cli1q i
,,'.
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Tolk progrom by lresh A0IS Poiliciponl
lvls. Shanti Laxmi Shakya, Joint Director, Human Resource Department, Nepal Electricity Authority delivered
the talk program on "QC Seven Step Formula for Solving Problems" at YTG, Koteshwor on 3 December,
2008 during regular monthly meeting. The objective of the program is to share the knowledge what he/
she gained form the training to other members. All together 20 members were present at the program-

Bo-Nen-Koi

A very fun-filled Bo-Nen-Kai was organized on 2B
December 2008 at Hotel Ambassador, Kathmandu.
Altogether B2 Nepal: AOTS members including
their family members participated in the annual
year-end party which included a lively door-prize
giving away function and sumptuous cocktail
dinner around the bonfire in the cold winter
evening.

Computer Troining Progrom

Basic Computer Literacy (BCL) Program conducted by Nepal AOTS Computer Training Center (NACTC)
in the FY 2007 /2OOB. The two-month long BCL program was designed to make fresh participants literate
in computer application suitable for office work. The training was conducted by in-house trainers. About
10 participants benefited the training.

Welcome Dinner Progrom

Nepal: AOTS hosted a welcorne dinner to His
Excellency Mr. Tatsuo [4izuno, Ambassador of Ja pa n
to Nepal and lvl r. Kush Kumar Joshi, newly elected
president of FNCCI on 9 f.4ay 2008 at Hotel
Himalaya. Mr. Tadashi Fujiwara, 14inister Councellor
and Ms. Kanako Nakagawa, Research Office[ EOJ
were also present. Likewise lvlr. Kazuo Suganuma,
Presldent and Mr. Hideaki Takada, Vice President,
Japanese Chamber of Commerce in Nepal were also
present in the dinner program. All together 18
business executives among Nepal: AOTS members
and executive members took part in lively
discussion and interaction on various line of
business sector possible to tie up as joint venture.

Ikebana Demonstration was observed at YTG,
Koteshwor on 16 June 2008, lvlrs. Sachiko
Fujikawa, the trainer of the program was an
experienced Japanese IKEBANA trainer. She
started learning IKEBANA at the early age of 17
and received first license of IKEBANA (Ikenabo
School) at the age of 22. About 15 Nepal: AOTS
members and their family participated in the
program. lYs. Kaneko Nakagawa, Research Officer,
EOJ also padicipated in the program.

JULY 2008



5'h Regionol Quolity Convention

ot Kothmondu

Nepal: AOTS is going to organize 5'h Regional

Quality Cdnvention at Kathmandu on 2I-22
October, 2008. Prof. Dr. Naoto Sasaki, from japan
will give key note speak on "Economic Growth and

Quality". lYr. Syed Masud Hasan, President of
BAAS will present a paper on "Experience of
Promoting TQlvl in the Public Sector of Bangladesh"
and 1.4 r. Mokarram Uddin Ahmed, Senior Vice
President of BAAS and Vice President of BSTQIY will
present a paper on "The Role of BSTQM in
Promoting Quality lYanagement in Bangladesh
during the last 12 years". lvlr. Man Mohan,
President, AOTS Alumni Society Delhi,
will participate in the convention.

0n fte Job Troining on

"Tour 0perolion und Tourism

Monogemenl" ol Koftmqndu

WNF Training Program on "On the lob Training on
Tour Operation and Tourism lYanagement is
scheduled on 1-13 November 2008 at Kathmandu.
Two Trainees from Bangladesh will participate the
program. The main objectives of the program are:

. To impart know how on Tour Operations in
Nepalese Tourism sector.

. To impart know how of designing, costing,
selling and operation of various packages.

. To mutual. share experience in Tour Operation
and Tourism f4anagement"

.-..-..-. a-a a:aa:a a:aa:a t:aa'a____.4---a-----t-- i aa:aa:aa:aa a a:a a:a a a a:a a:a t:,t a aa:aa:aa a a:a a:a a:,t a:a a:a ,t:,t a ai:aa

HERBTY CONGRRTULRTIONS

Nepal AOTS Alumni Society congratulates

Mr. Kush Kumar loshi for being elected

President of Federation of Nepalese Chambers

Commerce and Industry for the term 2008-2010. We take pride in having

one of our members at the head of the apex body of the largest Nepalese

private sector business community, and wish him all the success in his

tenure. We are confident that his innovative leadership will be a

driving force to catalyze the economic

development of NePa l.

in a a:a a:a ,a:a a:a a a a:a a:a a:,t t aa:a,t:,ta a a:,a a:a a;at:a a:aa:a a a,a:a a:a a a,t:,t a:4,)

ATTDNTION IMPAL AOTS MEMBEKS !!

Nepal AOTS monthly meeting is held first Monday of every English month at

Yamamoto Talim Ghar (YTG), Koteshwor. All members are

welcome to attend the meetings and provide valuble suggestions and advice.

Time: 5:30 p.m. (Summer) and 5:00 p.m. (Winter)

JULY 2008 rALtlt4 - 13
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Nepal AOTS Alumni Society (NAAS) organized the First

lT Convention at Hotel Himalaya, Kathmandu on 26-27

July 2007 with the support of High Level Commission

for lnformation Technology (HLCIT), of Nepal and

cooperation from Embassy of Japan, Nepal, National

Infonr.ration Technology Center' (NITC), Governrnent of
Nepal, Japan Extemal Trade Olganization (JETRO), New

Delhi, Association for Overseas Technical Scholarship

(AOTS), Japan, Center ofthe lnternational Cooperation

for Computerization (CICC), Japan, Japan-Nepal Society,

Tokyo, Japan and Japanese Charnber of Comnrerce in

Nepal.

Sin.rilarly sponsorships from Nepal Telecom, GeoSpatial

Systems Pvt. Ltd., Nepal Investment Bank Ltd',
Professional Computer System Pvt. Ltd ' Infolmation

System Solution, Yomari Inc. Pvt Ltd., Crystal hnage'

Madan Puraskar Pustakalaya, Prudential Bittiya Sanstha'

Global Bank Ltd.. Manakamana Dalshan Pvt. Ltd ,

National Healthcare Pvt. Ltd. and Hama lron and Steel

Industries Pvl. Ltd. made the IT Convention a grand

accomplishment.

NAAS believes that Inforrnation and Communication

Technology (ICT) could be one ol the driving engines

lor the economic development ofNepal after agriculture

and the tourism. Besides, ICT should largely be used for

augmenting the efficiency and effectiveness in the

govemrnent functioning in Nepal. AOTS and CICC have

trained almost 100 Nepalese in the field of ICT, mostly

from the private sector. They are now the members of
NAAS, and very valuable asset of the nation to develop

the ICT industry, and to promote business with Japan'

NAAS realizes the fact that ICT is the only sector inNepal

that is not affected by the geographical limitation of the

country.

NAAS has its strong IT wing con,prised of IT
professionals who have attended the training in Japan,

owns basic facilities for IT software developrnent, and IT

related trainings. NAAS hopes to be a catalyst to initiate

IT business with Japan in the days ahead.

NAAS organized this IT Convention in order to prepare

a background to develop the IT indushy especially to

promote the business with Japan The Convention intends

to show the path for IT businessmen who are interested

with Japan business. The Convention was a forum to

interact on what Nepal can give and what Nepal should

do immediately to start IT business with Japan, at the

sarne time, to introduce $,lrat Japan nceds today and

ton.rorrow. Thc lealistic scenario will be presentecl

discussing on the f'acts and figures with our feet on the

ground. Thus, this Convention was held to explole the

possibilities betu'een Nepal and Japan's IT business.

The IT Convention was participated 66 participants front

Japanesejoint venfure companies, Nepalese IT companies

doing IT business with Japan, individuals interested jtl

Japan-Nepal lT bnsiness, Nepalesc IT prof'essiorals,

university teachers and students, educational institutions

and gor erntnettt Itlinislries.

The IT Convention Objectives are

r Sharing experiences,4crowledge with the.lapanesc

companies working in Nepal and Ncpalesc
working in Japan to leam the facts and to know

the prospects.

. lntroducing each other's (Nepal and Japan)

strengths and rcquirements that may lead to

business tomonow.

o Sharing the vision and knowing the guidclines of
both the nations - Nepal and Japan to proceed to

future business.

After the welcome address by Mr Prakash Raj Singh Suwal,

President, NAAS, the convention rvas inaugulated by

Honolable Minister Ms. Sahana Pradhan, Ministcr of
Foreign Affairs ol the Government ol Nepal, in thc

presence of different dignitalies, lT profcssionals,

businessmcn, resource pemons and pafticipants and guests.

Honorable Vice Chainnan Mr. Saroj Devkota, HLClT, FIis

Excellency Mr. Tsutotnu Hilaoka, Ambassador of Japan

in Nepal and Mr. Yasumi Suzuki, Gcneral Managcr, AOTS

Office Neu' Delhi, Representative, AOTS, Japan; N4t'.

Hideaki Takada, Reprcsentative, Japanese Chambel of
Commerce in Nepal, spoke some warm and encoulaging

words fol the success of the IT convention.

The following papets were ptesented by resource persons

in different sessions during the IT Convention. Open

discussion and question-answcr sessions rvere held after

the end of each session.

International Speakers

Mr Kenji Kurokami was the keynote speakel and shared

his experience on'Japan s IT Btrsiness with SoLtth A\i(ul

Nepal Japan lT Business Promotion Convention

26 - 27 July 2OO7, Kathmandu
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Colntri.es Facts and Prospecrs'. He graduated frorn Tokyo
Electronics & Engineering University. Presently, his major.
business roles are Chief Operating Officer (COO), AM
Corporation; Corporate Advisor, CORE Co. Ltd.; Technical
Advisor, Mitsubishi Research Institute DCS Co. Ltd., and
Chief Executing Officer'(CEO), Magical Egg Corporation.

Dr Yuki Ito, Professor, Saitama University and Director.-
Japan-Nepal Society. Paper title: 'Present Si.tuution ofOlf-
shoring in Japan and Pre-reqlisite.t for Nepal to be IT
Business Partner ofJapan' .

Mr Kazuo Suganuma, Managing Director, Monta Dio
Consulting Japan. Paper title: 'How to Go --ith "Japanese "
B ttsiness Pcu'ln ers' .

Mr Taku Shibata, Director, Research Service Division,
NakanihonnAil Service Cb. Ltd. and Director, GeoSpatial
Systerns Pvt. Ltd. Paper title: 'Experience ol JV Crntpun,
- Geospatiol Systems Pvt. Ltd' .

Mt. Parameshwor Karki, General Manager, Information
Technology Business Unit, Daitec Co., Ltd., Hiroshima,
Japan. He is Non Resident Nepalese ()'IRN) with 17 years of
experience in IT Sector Paper title: 'Customer Driyen
Sohlion Development Projects; Sharhg Some Experiences' .

Local Speakers

Mr Manohar K. Bhattarai, fulltime rnember at the High
Level Comnrission for Infonr, ation Technology (HLCIT),
Govemment ofNepal. Paper title: 'ICT Scenario of Nepal
Assessing Nepal's Position crs u Potential IT Sen,ices
Sourcing Deslinalion'.

Dr. Subarna Shakya, Executive Director, National
Information Technology Center (NITC), Govenrment of
Nepal. Paper title: 'IT Erhrcation and Manpower Scenario
in Nepal' .

Mr. Suresh Kumar Regmi, the Immediate Past President,
IT Professional Fomm, Managing Director. Professional
Computer Systerns. Paper title: 'lCT Infrastrut:ture
Scenario in Nepal' .

Mr. Rajesh Kumar Shakya, Chairman/CEO, HitechValley
iNet Pvt. Ltd. Paper title 'Outsourcing in Nepul: Facts cu.td

Prospects'.

Mr Suresh Shrestha, Directoq GeoSpatial Systerns Pvt. Ltd.
P aper tille: ' Experience ofJV Co mpan\, - Geo.spatial S):stem s
Pvt. Ltd' .

Mr. Prashant Lal Shrestha, Chairnran. Academy of
h.rfon.nation Technology Pvt. Ltd and Coordilatol, lT
Conventior.r. Papel titlc: 'Present Situation o./'IT
Manpou,er crncl IT Products in Nepnl'.

Resolution of the Nepal Japan IT Business
Promotion Conyention

a. Strongly recomrrend Government of Nepal to
immediately review, updale and prornulgate the
enabling policy to facilitate ICT business in Nepal
which was pending since 2000.

b. Request got'emrrent to facilitate the development
of requiled infrastructure including education,
communication power and other necessary
in frastnrr'trrc.

c. Request govenment to forrnulate and implement
the regulations legarding loint ICT ventrue and
grant oppofiunity to thc foreign investors to invest
economically and technically in Nepal with one
window systcm.

d. Recomrlcnd universities and institutions ro
identify the job oriented coulses as per the need
ofJapanese IT industries such as ICT, Japanese
language, managemenr etc.

c. Acrivatcsocieriesoli I prolcssiorralsin Ncpalto
prepare a database of IT stlengths in Nepal

f. Request Japan-Nepal Society; Ernbassy ofJapan
in Nepal; Embassy of Nepal in Japan; JETRO;
Nepal-Japan Chamber of Commerce; .Iapan
Chambers of Connrerce in Nepal etc to promote
Nepal as an outsor:rcing destinalion.

g. The ICT business colnmunities are committed to
be quality conscious and stlive towards acquiring
intemational standards such as ISO, CMM, etc.

h. The business support institutions like banks
comnrit itself to be involved in consortium
fi nancing fol infi'astlucture development requir-ed
for ICT business.

i. Nepal Telecom and other infiastructure institutior.r
commits to provide required infrastmcture in a

cost efl'ective and cfficient n.rarmer.

j. Nepal-Japan IT Business Promotion Convention
shall be continued in flitur-e.
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RESOLUTION

THE 8TH CONVENTION OF SOUTH ASIAN
FEDERATION OF AOTS ALUMNI SOCIETIES

ISAFAAS] held at Lahore, Pakistan on 3"r & 4'r' November,

2007 resolves as follows:

Better management olAlumni Societies.

Mechanism to raise / generate WNF flind
getting the best out ofthis program.

Agreement - how to utilize the agl'eement

1V.

1.

2.

3.

4.

5.

The delegates express their deep appreciation and

glatitude to the Chainnen and members of all Alumni
Societies of Pakistan for the excellent arrangement

and hospitality provided to all representatives,
delegates and observers and AOTS officials who

have attended the convention.

The Convention conveys its thanks to His Excellerrcy

SEIJI KOJIMA, Anbassador of Japan in Pakistan,

Mr. Ahnas Haider, CEO, Engineering Development
Board of Pakistan. Mr. Shahid Hassan Sheikh,
President of Lahore Chamber of Commerce and

Industry, and Mr. Aamir Shirazi, Honorary Consul

General of Japan in Lahore for their presence and

inaugurating the event.

The Convention also coltveys its heaftlelt thanks to

Mr. Toshikazu KLtmazawa, Seniol Managing
DirectorAOTS, Japan for his presence and cotttinued

support to all Alur.nni Societies of AOTS.

The Convention thanks Mr. Yasumi Suzuki, General

MdLnager, AOTS New Delhi O1'fice and Ms. Miho
Furuhashi and Ms. Nanae Kimura of AOTS Japan

fol their untiring efforts in the preparation ofAgenda
for the Conventiott.

Proceedings of the Convcntion focused on Major
topics.

i. Ploposal oftraining programs for the regional
federations based on the HRD needs of each

rrenber country.

ii. Collaboration amongst the member Societies

for evaluation survey sharing data of ex

trainees, success stories and co-operation with
AOTS.

the better relations between Alun.mt
and AOTS.

The following are the recommendations covering al

the 5 topics discussed country wise and consolidater

in group discr-rssions.

i. Training need ol countries have changed

therefore the AOTS training progranrs shoul

be updated with new additional input.

ii. Programs related to service sectors such

banking, telecom and infiastructure,
energy resuurces. sLrppl; chain rnlnagcmenl elc

should be introduced as part of AOT
Management training programs.

iii. Atwo phase training program should be o

with initial Phase of training in men'tber

/ Region and the second Phase in Japan.

iv. "Training ofTrainers" program for accreditati

of regional trainers to be organized by A
Japan.

v. AOTS to consider flexible measures to

collaborative prograrns.

vi. AOTS could explore new area olactivities
as distance learning, strategic management etc

vii. Inter Alumni, Inter regional cross tra
prograrns for sharing of knowledge of e

trainees betwccn diflerent countries.

viii. Bi-annual new letter within each Alumn
Society should be made available fo
dissenrinating information, shaling bcs
practiccs and success stories.

ix. Increase of membership in Alurnni Socicti
should be explored by offeling specia
membership to indjviduals and corpora
cornpanies olhcr than AOTS ex trainees.

6.

8th SAFAAS Convention
Hotel Ambassador, lahore, Pakistan

3-4 November,2OOT
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x. Each Alurnni Society should put ellbrts to
enhance its image anongst local industrics and
othcr prof'essional boclies for getting their
cooperation.

ri. AOTSJapan could keep the Alurnni Societies
infoflrcd aboLrt lecruitrrents of candidates to
vprious nanagcment coLlrscs through othcr
professional bodics srich as Clll, Chan.rbers of
Cumrnert e rrrd lrdrr.try. ArrLurnulirc
Colnponents AssociatioDs etc.

xii. Alurnni Societies shoulci also extend its
activities beyond providing not onl_v. to AOTS
lelated services but areas such as consultancy
sclr ices and condLrctirrg rnanagerrrent tlririrg
courses related to quality, productivity etc.

riii. Alunrni Societies should also idcntify a pool of
competenl resoLlrce pcrsons as traincrs for
conducting training programs.

xiv. Perdiem allorvance fbr trainees for WNF
plograns should bc cnhanccd from 50 US$ per
day to 100 USS pcr day due to high escalation
in hotel tariff even among two star category
hotels.

concealed

xv. Lrter industrial cxchange programs anrorig
region may also be encouragcd thlough
activitl,.

rvi. AOTS Alumni Societics aEccmcnt fonlr
to be sirnplified to rvorkablc lcvcl, minin.r
documentation is required to fullill the n
fror.n AOTS Japan.

n ii. AOTS Alr"rmri Societies of SAFAAS reg

should uncleltake the evaluatior.r survev studi
based or.r thc fom.]at givcn by AOTS and thi
study should be completed so that concret
lindings can be prcsented in the AOT
conventiolr in Tokvo in 2009.

xviii. It is proposed to have an exclusive websile f
SAFAAS for sharing many activities related
each Alurnrri Societv in the tesion. Lah
Alurnni Societv will initiate this activitv and

representative fi'om each Alumni Society rvi
network u'ith Lahore Alurrni Society.

xix. The Convention proposed the next SAFAAS
Corvention to be combined rvith AOTS

Anniversary Convention proposed in the

2009 at Tokyo.

Be* /u.)ishe"^ to

Nepal AOTS Afumni Socierg
fbr the

Grand Success of
ite

lBrh AG{rl
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QC STORY

Sajala Joshi Shrestha
Manager, QA

Simca Laboratories Pvt. Ltd.

The QC Story is an effective procedure for problem

solving in an organization. Problem is defined as an

"undesirable result of a job". The solution of a

problem is to improve the poor result to a reasonable

ler el. People generalll try ro solr e problerns instantly

without thinking about the possibility olreoccurrence

of the problems. At first, it may seem very effective,

but the solution applied may not be the real solution.

Remedies taken without adequate knowledge of the

cause of the problem will not lead to permanent

solutions.

When QC Story is applied, the causes of the problem

are investigated on facts, and the cause and effect

relationship is analyzed precisely. No imagery or desk

theories are allowed as these can lead to emoneous

directions. QC Story is so called because it is a kind
of a story ofthe activities of quality control.

There are seven steps involved in QC Story.

1. Problem: Identification of the problem.

2, Observation: Recognizing features of
problem

3. Analysis: Finding out the main causes.

4. Action: Action to eliminate the causes.

5. Check: Confimation of the effectiveness
. of the action

6. Standardization: Pemanent elimination of
the causes

7. Conclusion: Review of the activities and

planning for future work.

Though this process appears to be long, in the long

run, it is the most effective and shortest route lor
problem solving.

1. Problem
First of all, the problem should be clearly
defined. Whenever a problem is selected, the

reason for selection should be clear. This can be

done by collecting data and using QC tools like

Alfinity diagram and Pareto diagram. It is
imporlant to prioritize the problem in terms ol
its significance. If it is highly significant and is

widely understood by many people, the problem

will be dealt with seriousness.

Observation
The main objective of this step is to discover

factors that have caused the problem. The clues

to problem solving lie in the problem itsell A
problem can be associated with many other
problems. When a problem is obseled from a
number of diflerent viewpoints, various
phenomena in the results can be discovered
which serve as clues for problem solving. Ilthere
is variation in the results, there must be variation
in casual factors. Thus, correlating two types of
variations makes identification of main factors

possible.

Investigation of the ploblem should be done on

four considerations, i.e., time, place, type and

symptom. However, these four aspects alone will
not be sufficient. The investigation should be

done from various viewpoints based on the

characteristics of problem. The wider the

variation of the problem discovered the better.

Observation olthe problem is also based on data.

QC tools like Histogram, Control chad, Scatter

diagram can be used in this observation step.

Ana15 sis

The purpose of this step is to find out the main

causes ofthe problem. In QC Story causes must

be determined scientifically. The analysis step

comprises of two parls.

a) Set up hypotheses or selecting major
candidates as causes.

b) Test the hypothesis or derive main cau:es
lrom the candidates.

)
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trainings and education on the standards
adopted. Review of improvement of quality
improvement activities can be done by
considering the lollowirrg poinLs:

a) Theme. Check whether PDCA (Plan, Do,
Check and Action) cycle is rotating around
the theme itself. Confirm that there is no
mismatch between the theme and the
contents.

b) Entire flott: Problem solving QC Story must

be logically consistent fiom "Problem" to
"Conc1usion".

c) Checking ofthe steps:The steps in QC Story
are designed to facilitate problem solving
naturally. Therelore, there should be no
diversion in the steps.

d) Schedule: As an important yardstick for
controlling quality improvement activities, it
is very important to follow the schedule for

the given work.
e) Evidence: All the steps should b

substar.rtiated by facts and data rather
working on imagination.

fl l{q; poiltt in tackling the ./bllow-ttp tlteme

This not only helps in thc follow-up but
enhances the scope to implove the previo

six steps. This stcp helps us to reflect on ho

\\re steer the activities and make ref'eren

lbr ways to progress. lt is therelore advisab

to sun.rmarize the chronologies and activiti
in an easily understood fonnat to reflect
how tl,e characteristic values in questi

changed at each stage in response to acti

takeu.

Thus, QC Story is a very eff'ective way of
problen.rs in an organization. This preven
reoccurrence ol the problem and also occurren
of similar kinds ol probler.ns.

ffi€LTffi
CCIJF'JTE R & EI.ECiBO!\;ICS
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Company-wide Problem Solving (CWPS):
Discovery of Problems and Pursuit of Causes with the Application
of Stratification Technique in Pharmaceutical Companies in Nepal

Jaya Bir Karmacharya
Manager, Factory Operation, OMN ICA

Introduction
From management point of view, in genetal, all problems
should receive the same level ofattention, and should be
handled with the same level of responsibility. However,
in practice, problems are considered on their individual
featules, and actions taken depend on situations. Problems
can generally be classified into the following three types
and dealt with accordingly.

Type I problem: A visible problern that should be
solved

Type 2 problem: An invisible problem that is
identified when one wants to
improve or reinforce the current
status

Type 3 problem: A problem that is identified
when one looks forward to a

future deal by lealizing or'
avoiding a situation that can
happen on the extended line of
the curent status.

Ways of Stratification
Stratification is a technique used to analyzeldivide a

universe of data into homogeneous groups (sttata) ofien
data collected about a problem or event represents multiple
sources that need to be treated separately. It involves
looking at process data, splitting it into distinct layers
(almost like rock is stratified) and analyzing to see a
possible different process.

First, everything including phenomena has two aspects.

We contrive a way of stratifuing matter or phenomena
according to these bilateral aspects which can be either
contrasting (opposing) or complementary. This concept
based on the bilateral nature of things is called
"correspondence" and the stratification of subjects is
accordingly lermed " stratification by correspondence.'o
Second, everything including phenomena may be more
conveniently stratified along the passage oftime, or a time
line (developmentto the subordinate concept). Everything
may also be classified in a specific order ifthey are graded.

Such a ne ofthought along a time line or a specific order
is called the concept along a thought stream. This type of
stratification is lenned, "sn"ati.fi.cation by stream."

Moreover, thc genelal concept of the classit'icarion err

stratification of things or phenomcna is rhe process ol
classifying the conlponents ol the things or phenomena
on the equal level ofconcept. Classit-rcation accordine ro

this conccpt is called "srrzlr/rc cttion b.t tontpotrcnrs."

Nepalese Pharmaceutical Market
The consunrption of allopathic dlugs in \epal in the
fiscal year 2062/63 (2005/06) has been Rs. 9 billion 6l
rnillion, of which about 30?'o is shared by antibiotics.
650/o ofnredicinc consumption t'as met throueh intports
by private sector and publtc sectot (s ith a share of90o).
SimilarlS. Ji'o ol rnedicines consnr'11'rlron \\a\ ',tcL

through dornestic production by the national industries.
Based on the sales figulcs. the top fir e selline products
from domestic production includes arroricillin {9.7qi,
of sales), vitanrin preparation (6.,19i, of sales). cough
preparations (4.4% of sales)" ciprofloracin (-{.190 ol
sales), and iron preparations (3.60% olsalcs). -{t present.
about ,10 donestic phalrnaceutical industries are in
operation.

Problems Identified with Nepalese Pharmaceutical
Companies
It has been found that Nepalese companies are cumentl!
operating at about 40% of their total capacity. Most of
these companies manufachrrc ploducts, which give sin.rilar
ther-apeutic effects. As a rcsult, the local manufacturers
have to compete not onlywith impot ted products but also
among themselves for a share of the rnarket.

Slow introdr.rction of new products, nan'ow and non-
spccific product range, slow technological advancement,
problem on productivity ilnprovement, problems related
with achieving World Health Organization recommended
Good Manufactuling Plactices (WHO GMP), and
problems related to expol't are sorne of the commonly
identified problems ol Nepalese pharmaceutical
manufacturing units.

Among these, a detail analysis is done the critical problem
issue of"slow introduction ofnew products in the market"
by developing a cause-and-effect diaglam based on the
technique of stratiJication b1, correspondence and
s lrali/i c ati on by co mpon en t.

JULY 2008
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hc easterl scriptures are riclr on subjects perlinent to
the human life and society. Those were taught and

practiccd since ages. The essences of those scriptures
rvere published in simple and precise fomr by n.rany noble
people. Anrong tlrose, Chanakya's Kautilya s Arthashastra

of 350 B.C. is a masterpiece by itself as it has elaborated

some of the key business principles and strategies and

managemcnt modulcs especially perlaining to corporate

managernent. This voluninous work of Chanakya's lifetin.re

contains over 6000 verses divided into 150 chapters and

180 sections, and covers topics like statecraft, economics,

nilitary wafale, and law and order. The modern colporate
world can benefit frorn the booh which includes various
managcmcnt topics such as employee selection, training,
consultancy, conpetition, sh?tegy, time management, mergers

and acquisitions among others. There is no topic of
managenent which has not becn covered in this one book.

As one western scliolar rightly said about the book,
"Katnif,u s Arthushustro is not a book; it is a library."
Therefore, it is called a book of'Total Management'.

Hence, Chanakya is regarded as the world's first
management grrr. His rlanagement thoughts and ideas

have helped kings and rulers fol centuries, In his world
famous book, Chanakya had pointed out seven pillars on
which the kings and rulers apply their techniques in their
respective states. These are also relevant in today's
colporate world ar.rd other organizations too. They are:

Ih state affairs In today's corporate

managernent

Sr'r,rarl (the leader) Chairperson, CEO,
Managing Director

An10t0y0 General Manageq
(minister/rnanager) Manager,

Subordinates
.Ianapud (yov markel) Area of activities

Da;ga (head office)
Office, Wolkplace
with optimal facilities

Kosfia (treasury) Finance, Resources

Dcnda (.army) Planners, Workers,

Marketing persoDnel

Mitra (ftiend). Strength

The above seven pillars still posses a strong advocacy in
cor?orate management. Since, man is a social animal; he

performs u'ork with the help of others. The main task herc
is to transform the corr.rpetitive mindset of people into a

compatible mindset according to the pattem ofthe wolk.

1. The King (The leader)
All great organizations havc great leaders. The leader

is the visionary, the captain, the man who guid.e s the

organization. In today's corporate world we call hinr
the Chairpelson, Plesidcnt, CEO, Dilector etc.
Without him the state ol tlre organization will loose

direction. So the leader should develop the ability to
work in teams and also be able to inspire tlre tean to

work together as pcr his/her vision. And this applies
to all the facets oflife at work place, in competitive
business setups and cvcn in managing domestic
affairs.

It is important to spend time with the subordinates,
separately. Set aside halfand hour every day for this
purpose. This will help to understand the way each

employee thinks and can help to resolve problcms
at the initial stage itself.

2. The Minister (The manager)
The rnanager is the person who r-uns thc show, the

second-in-command of an organization. He is also

the person who is dependable and will lead the state

or organization in the absence of the leader He is
the nan who will always be in action. An
extraordinary leader and an efficient rranager
together cleatc a remarkable organization. It is
always better to involve the human resources in the
organization than just to inforrn them. If you are

going to tahe up a new assignment, call your people

and tell ihem about it. The suggestions and their
opinions will help you to look at the project flom
different angles. The best ideas oflen corne from the

bottom. Meanwhile, they will also own the project.
It is impofiant for the HR department to establish
records witlr detarls of each employee. Just
maintaining records js not enough; the management
should refer to them periodically to identify the

Chanakya's Kautilya Arlhashastrafor Success in Business
Binod Man Rajbhandari

General Secretary, Nepal AOTS
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inherent strengths of the enrployees and make
effective use thern.

A tecent sulvcy of 'Best Employer' among the
corporate world has indicated that empJoyees rvho
feel 'whnted and challenged' in work place have

better chances of staying committed in the
organization for a longer period oftin, e. This is better
reflected in what the American industrialist Charles
Er-win Wilson once said, "A good boss makes his
rnen realize that they have more ability than they
think they have, so that they consistently do better

work than they thought they could."

The Country (Your market)
No business can exist without its market. it is the
area of operation and the place from where the
organizations mobilize revenue and cash flow. A
good commerce/ business plan is not enough in itself
unless the market is identified. For this, it is iniportant
to know who the customers are that would use the
products and services of the organization. At first,
proposals are sent and then calls made for
appointments. A face to face meeting is more
advantageous than talks ovel the phone. It is not wise
to wait for sonreone to give a call.

Most leaders who do not have vivid glimpse of the
work in thc market face confusion in this regard. "I
did it this way, so you should also do it this way" is

now an old concept. There arc always better ways
ofdoing things. A simple attempt to adopt changes

continuously will make one fiee fi'om monotonous
situatjor.rs. However, the leader should regulally
observe whether things are going in tlie right way.
If this is neglected, the leader will have to regret
later.

The Fortified City (Head office)
Organizations need a control office, a place where
all plans and strategies are made. lt is ftom here that
the central administrative work is done. It is the
nucleus and the center of any organization. The
workplace and the favorable environment there will
fire up the spirit of working. Since a larger part of
daily routine is spent in the office or workplace, the
environments in there ought to be of ones
expectation. The seats should be arranged to ease

work ereculion. and an idealcommunication system

devised to reduce the number of times needed to leave

the seat. People should feel proud of their ofi-ice.
and such a feeling itself will be one ofthe reasons ro

enhance their work.

Leaders should not just to sit in the cabin and sile
ordels over the plione. Now and then. thev should
get out of their cabins and walk to the emplo\ees'
desk and u'ork stations. There are many benet-its in
doing that. Firstly, it will be a surprise check.
Secondly; the leader u'ill directly come to kno\\ \\ llai
is happening in the office.

The Treasury
Finance is an extremely impofiant resource. lt is

the backbone of any business. A stlong and sell
rnanaged treasrrr) is the lreart ofan) organization.
During meetings, honest space to speak and u ork
on the financials and economics involvement is

valued. A win-win situation can happen onll s hen

cveryone is clear about his roles, goals and.
specifically, the financials. It is worth spending time
on the calculations from thc start. An organization
would need to calculate the time involved in the
ploject and the number of persons required rr ith
an eye on misccllaneous expenses that can occur.
A discipline of maintaining daily accounts has to
be introduced, especially in the face of deadlines
and even routine activities. It may seem difficult
in the beginning. But by dorng that, one rvill be in
control every time. Successful organizations and
persons always know exactly the incone received.
expenses made, and the balance in the treasury on
a daily basis. When financial stability is thus
secured, the organization can take bigger risks.
invesl in new ventures and gamble a bit in
unpredictable areas too. According to Chanakya,
this was the basis on u'hich a countrv became
pfosperous.

The Army (Your team)
When we go to war', we need a well-equipped and

trained army. The army consists of professional team
rnernbers who are ready to work for the state. The
management people, marketing people, the
accountant, the dliveq the peon etc. all make up a
team of an organization. As a tearn leader, it is

impo ant to tell suboldinates about the activities of
the organization and pfepare them to accept the
taryets. Although the organization may have definite
modality for execution ofjobs, allow the team to

3.

4.

6.
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decide on altemative methods too, and approve them
after cross checking. Just giving them the direction
and freedom is not enough. A leadet should be closely
n.ronitoring the developments. Al$'ays be around the
tean and be available when required. Freedom in
*oik will make tean members f'eel secure of their.
identity.

There are limits in an office. An outing with the team,
celebration ofevents at a different place, a party or a
picnic etc. r',,ill not only reduce the stress levels but
will also help to develop certain level of emotional
relations anong each other. lt is seen that lnany
talents are discoveled in such informal celebrations
and gatherings.

The Ally (Friend/Consultant)
The state or the organization should have a friend
preferably of sirnilar wavelength and tuning.
Being, in the samc boat, he can identify the reason
to stay close and to depend upon when problems

arise. However, befole going around banging o
doors, a little bit ol introspection will be helpful
Know your strengths. Focus on what you are g
at. Chanalrya calls this a person's Swadharma (

one is naturally capable of doing). Create yo
dleam work/p:'oject around what you can deliv
better than others. Prepare your resume or busin
plan clearly highlighting your past experience
what makes you different f'r'orn the others.

Conclusion: Enjoy Together
The journey of a state ol an organization is itself th
destination. Prosperity is directly proportionate to th
happiness ofthe human lesource associated, which is no
in 'ther.r and there'but lies in'now and here'. Therefo
one can enjoy the joumey by working together. Share eac

othel's joys and sorrows. Stress comes lrom not taki
breaks and sharing burdens. Recently, there is a

trend in the corporate world to introduce disciplines lik
Yoga and rneditation. Many organizations invite spiri
people fol talks on 'spiritual guide'.
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Option Managlement

Bishnu Dass Dangol
Executive Member, Nepal AOTS

fn rh is era o lrapid der elopment oftechnology and global

lcornpetition. unpredictable changes are taking placc.

khrng" is consla:rl arrd continrres to happen over and

over again. In such a situation, it will be very difficult to

sulive in the competitive business rvorld unless we are

continually updated with the changes taking place. This

article is based on tlre concept of Option Management

propounded and followed by Mr.Yuichi Kato, President

and Managing f)irector, Advanex Company (manufacturer

of Kato Spring). Japan. The main aim ofthis concept is to

cope up with the changing situation through proper human

resoulce development. Here, I use the terminology
'lnanagenlent by choice" because in this management

approach, employees have much leverage and choice to

work with.

Managcment by choice seeks to create a flexible
organization where the employees can select their own

working style in the company. It basically tlies to dig out

the inhcrent potential of individual employees and

enhances their individual capabilities, and supports their
personal growth. lt gives them a lot of freedom and

leverage in planning their work and proceeding on their

own.

Only a strong company can face unpredictable and conflict

situations, and act instantly. Building a strong company

involves.the development of its personnel, the products,

the production technology and sales strength. It is believed

that an organization where employees enjoy their work

can feel its own growth. Recognition ofemployees should

be a pan ofthe corporate culture and management system.

Wrenever a goal is achieved, let individual proudly say,
*l did if '. Unlike in traditional management system, here

an employee will have leverage to select his/her own work

style. Option Management or ranagement by choice is a

small group work approach in which results can be felt.

The organization has a flat structure with flexibility for
authority transfer.

The concept believes that the time has come now to put

an end to traditional leadership practices u here superiors

exercise control over their subordinates and erpects them

to work as per their command. Human beings in general

do not enjoy being successful when overly supen ised

by someone. Option Management emphasizes tnore on

supporting employees rather than controlling their lir es.

Employees are given more independence in their rr ork.

but are expected to be lesponsible lor their ol n l ork.

It is basea on the premise that individuals s ho are not

motivated and ale irresponsible concerning results

cannot enjoy their work. Opportunity to adopt options

will help employees to do their best in their organization.

A new managenrent trend is emerging u'hich increasingll

necessitates people and management to decide their own

paths and proceed on their ou'n responsibility. Option

Management is thus a challenge lo comrnon praclice5

and organizational behavior. It advocates the creation

of a happy management lor employees and

transformation of the company into a place shere
employees can work cheerfully, enjoyabl-v and s'ith extra

vigour.

A company is the people and people make the company.

The company should be able to accept the potentials of
its human resources, and treat thern as assets uhich
support the growth ofthe company. The more the people

contribute, the higher the company grows. For its
continual growth, it should accept change. It is believed

that the lisk of changing will be less tban the risk of
remaining unchanged. ['e may not be able to change the

wind but we are in full control of the sails.

For this, we need to change our attitudes, our
bureaucratic mindset, and adopt a nerl corporate culture

that promotes simplicity and efficient management. A
simple and horizontal organization is easier to manage

and to handle intense changes. Flat structure ensures

that managers have a smaller span of control and thus

are able to delegate and supervise their subordinates

more effectively. It is better to have a flexible
organization with a suitable scale that matches thc
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br.rsiness conient. This uill help enployees to

demoilstrate thcil abilrtics and optinrize teaur stlength.

It will also promote simplicity, and positii e and quiclr

actions. A flat olganizalion is easily under-standablc and

is a beautitul systerr that can handle intense change and

kcep the nrinds of t.netlbcrs ilesh. In his book Snral/ l.r

BeatLtiflrl. Schuuachcr aptly states thal silrple things will
Iast Jong and compler thing 'vill break soon.

Hence, Optiorr Mairagement believes in pcople and

creates an cnvilonment in ufiich everyone rvishcs to

contribute. Evcr.vone can do it. The managemcnt has

to sinlply sLlpport tlrern and not stop thetn fiour grorving.

Thc wolkplace shoitld genet-ate "Eureha" by creating a

place'"vher-e et.nployees are chccrful" rrotivatcd,
dynamic, and have the lecling of acllievemcnt. lt
subscribes to the creatioll of a decent wolking

atmosphele u,here ever),one t'ins the empJoyccs, thc

colnpany. the custourers lnd the society. lt advocatcs a

sin.lplc horizontal olgauizaiion rvhich can iackle the

changc rvhich occLrrs constantiy.

Coilirg to thc Ncpalese conte\t. caI ll'ic colrcept of
Management by Choice or Option Ntaniigement bc

gainlLrlly applrcd in our organizalion'l 1t calls fir r'

changir.ig oLlr corporate culturc. lt involves educatilg

anci tlainirrg errployccs. And. r-rrole intportautly.
cvolving tmst and u,illingircss olthc cor-pollte leadcrs

ittelttJirg rl l llr('l Jl,clloldct s.' In I.rii.rtc,'I-ltllr/,1IiLrII i
it ma.v be practiceci as a r.r'rodcl project. In ordcr to stancl

irr r lrc g l.rbal cotttpcti tir c t)lJt l'cl-,,f'rf, ni,/Ji i.rtl' ltrt e

to changc rvith tinre. especiallv at tltis jr"tnctr:r'e \i'hcu

rve are in the pulsuit olbLrilding an ecoronrically stlt.rng

ncrv Ncpal.

(\tJr o{[ri' z'olur.

n I l t'/t r. r, r 
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Nepalese Enterprises and Quality Managfement
Ajaya B Pradhanang

l\4anaging Director, Fleur Himalayan Limited

ff hc bcst yardstick to rrcasurc the application ol q ua litl
| ,r'runu..tn.nt in Nepale"e errlerprises is rhe FNCCI.
r National Ercellence Auard. Federation of \epalese

Chambers of Commerce and Industries (FNCCI) stafied

the FNCCI National Excellence Award to promote

performance excellence in Nepal in 2001 . This award has

been rnodeled after the prestigious Malcohlr Baldrige

Award. So far, this national award has beel won by only

two companies Standard Chartered Bank and Surya

Nepal Private Limited. Both are subsidiaries of n.rulti-

national corporations. No indigenous Nepalesc enterprise

has been able to win this award till datc. This definitely

shows the nascent stage that Nepalese enterprises ar-e in

relation to performance excellence, conrpetitiveness and

quality. It rnay be worthwhile to look back, inter alia, the

conditions of growth of entrepreneurship in the country,

to develop a perspective on the slow take of Nepalese

enterprises in the sphere of quality manageme t.

The history of entrepreneurship in Nepa) is quite

interesting. For generations, Nepal had been a trading hub

between India and Tibet. Few conrmunities were involved

in this type of trading. The larger population was never

involved in such business activities. Nepal had its first

taste ofmass manufacturing on a commercial basis, about

seventy years ago after Biratnagal Jute Mill was

established in 1937. A handful of industries were

established then with the patronage of the then power

holders. This trend of power holders being involved in
businesses/ industries carried on till the early 1990's. There

were a few industries which were established by Nepalese

entrepreneurs, which didwell. But most ofthese industries

were under plotection from the government. Very few

entrepreneurs established enterprises which had to achrally

compete in level playing field with the global competitors.

Most ofthe businesses established during tl'ris period were

import based. The policies favored impons and so did thc

geo-politics of the country. Only after the govel'nment

adopted the open market policy in the early 90's did the

manufacturing sector see a boom in the number of
industries in Nepal.

Education is generally considered to have a direct relation

with tlie growth of enterprises. Education development

in Nepal too has played a major role in dereloping
entrepreneurs especially in the last decade. The follos ing

table shows that education (graduate-level or post-

graduate level education) has significantly contributed

to the growth of enterprises.

Role of Education in Entrepreneurship .

No. of
Establishments

Graduate and
Postgraduate

(in %)
Population

196'1 1260 0.08 94,1 2,996

1971 2434 o.24 1 ,15,55.983

1981 4903 0.39 1,50,22.839

1991 3557-- 0.64 1,84,91 .0S7

2001 1 .84 ?,31 ,51 ,423

Compiled from CBS data. Large and medium industries
** Large and medium industrieE in 1996

Sirnilarly, then prevailing political systems in Nepal had also

largely contributed to the growth in the number of
enfiepreneurs. During the Rana regime, manufacturing sector

did not see much ofthe private enterprises. Post-Rana regime
till the Panchayat regime, most oftbe businesses u,as closed
between the power holders and the people who had acccss

to power centels. Although there was a definite gro\\'th in
the nurnber ofprivate enterprises in Nepal during this peiiod,
this was relatively low considering the size ofthe country. It
was only after the early 90's that the number of enterprises
in the manufacturing sector really took off However, this

lasted only for some years till the country was again
embroiled in conflict.

Another perspective to look at the development of
Nepalese entrepreneurs has been to see the category of
businesses in which they are involved. A large segment

of Nepalese businesses is based on trading, that too,
largely dorninated by import-based trading. There are only
very small instances ofexporl-based trading. Most ofthe
entrepreneurs who are into manufacturing enterprises,
started with trading background. So, the'trading
mentality' has had a real impact on Nepalese
manufacturing sector. Interestingly, most of the
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l.nanufacturing industlies are not engaged jn the
comnodity areas rvhere they have to compete with
impofts. As a matter offact. most ofthem are present where

there are huge disadvantages olimpots. lf we look at the

ten highest ilnports of Nepal, we find that Nepalese

nranufacturers arc engaged in only four commodity-areas
among the import conmodities. Even among these four,

there is r.niniscule presence in trvo, while the third one

caters to about 30% and by the last one above 30% ofthe
country's requirement. This sliows the state of tl,e
rrranulactrrring rndrrstry in Nepal.

Lately, Nepal has witnessed tremendous changes in the

attitude of the entrepreneurs and enterprises. There have

been exccptional perfbrmances in the Nepalese
manufacturing sector. Although Nepal has constraints like
having a small malket (though it is the 43"r largest country
in terms of population) and being landlocked, some of
the manufacturing sectors have shown remarkable
conrpetitiveness. The noodle industry as a whole has

illustrated exceptional pelformance along with sot.ne

companies in export-based industries like carpet,

and handn.rade paper. Pharmaceutical industry has

shown good competitiveness in Nepal. These are fe
instances ofperfornrance excellence in Nepal. This is a

good indicator of Nepalese entrepreneurs gainin
capabilities towards pelformance excellence in gl
standards.

Dr. Noriaki Kano has forwarded two sweating theoti
Vision Lcadcrship Encourage People to Sweat for Quali
(VLSQ) and Crisis Consciousncss and Leadership

People to Sweat for Quality (CLSQ). Nepales
entrepreneurs are facing the crisis right now one,

loonring WTO regirne, and the other, the voices of
for better benefits. ln such a crisis, the astute leadersliip
business organizations and professional organizations
promote quality, pfoductivity, competitiveneis an

perfbrmance ercellence should make people/ organizati

'sweat' for quality. It is only then that we will be able

realize the dream of "having globally competitiv
cornpanie s in Ncpal"

t
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Free Clobal Debit Card

Free Personal Accidental Death lnsurance of 4
tlmes of deposit or Rs. 5,00,000 whichever is lower
Free Any Branch Banking Service

Free lnternel Ba n king

lel: 061 527503

Multiplying Your Savings
With High Interest Rate

Features* :

Minimum Balance Rs. 1 5,000/-

lnterest Rate on Daily Balance (PA.)

Rs. 1s,000/- to 5,00,000
Rs. s,00,0011 to 50,00,000/-
above Rs.50,00,001/-

Evening Counter | 365 Days Banking I Safe Deposit Locker I ATM Facility

G LO E},A.L
B,A.NK LTD,

Corporate Oifi.e ('i

,Valn Bran( h

Knntipath, Kathmrndu
P O. 8ox: 1932 7

Te : 423119B

Biritunj Brafch

Birg!irj-11
PO. Box145

Tel:0sl-530337
Fix:051 530339

ilrr 'THE BANK THAT CARES"

BaglLrng Branch Neu,ltoa.lBranch Blratndgar ttrar.h
Loktantrik Chowk NewRoad,Kathmandu MainRoad,Biratnagar

Baglung Tel:01 4223433, rel:021-4115s2
Iel: 06A 522243 4240878 Fax:021-440551
Fax: 068-522247 tax:Q1-4223727

No.: 166001 21314, SWIFT : CLBBNPKAEmail: info@globalbank.com.np, Toil Free
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