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Recent months have seen 
COVID-19 transmute from a 
devastating regional epidemic 
into a true global pandemic. 

In this immensely perplexing period, 
continents, countries, cities have 
surged through an apocalypse. 
National economies, societies-
cultures, politics-legislations, and the 
demographics of whole continents 
are changing; healthcare and research funding priorities are 
taking the front seat. Travel has reduced, formats of training, 
education and meetings have changed. Governments, health 
forces have been tackling it to the best of their capabilities. 
Virtual technologies, smaller targeted meetings, and increased 
use of online platforms have been embraced.

All public events are cancelled, all celebrations postponed and 
academias are closed fearing the spread of the virus. We are 
now guided by evidence and science, not hype. Few months 
down the line, life has profoundly changed. The intonations 
of today are ‘stay at home, stay safe’, ‘wash your hands’ and 
‘social distancing’. 

Regular social life and work has come to a standstill. The 
attention now is on prevention, chiefly with a vaccine still not 
in sight. On the other hand, the pandemic has stimulated 
world-wide cooperation and teamwork, made us conscious 
of the vainness of fighting among ourselves and pacified our 
antagonistic predispositions making us more methodical in our 
thinking and lifestyle. The greatest life lesson pandemic taught 
us is humanity, to look out for those who could not, to do our 
part in making their lives a little bit easy. We pray to the almighty 
for the situation to improve and normality to be reinstated.

We admire Japan’s approach in handling this task at hand which 
has been democratic, maintaining the separation of powers 
and calling on people to support and recognize their ‘individual 
responsibility’. It has also been possible due to their stronger 
health system, better welfare support, and cooperative citizens. 
Both Nepal and Japan have systems in place to handle disasters 
which were used in efforts to prevent the spread of COVID-19. 
We wish to attain the same sort of balance to bring our lives 
back on track in the near future.
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Time to look at the positives among all these 
anomalous circumstances. With everybody’s hard 
work and effort, we are able to publish our Annual 
Souvenir the “TALIM” magazine in its digital form 
which is also our 29th issue.

I proudly inform you that the past year saw 10 
regular AOTS Training programs at AOTS, Japan 
where 13 participants joined in different courses. 
These training programs were held from July 2019 
to March 2020. The programs concentrated on 
leadership, training, project management, business 
innovation, human and organizational problems 
and quality management to name a few.  Although 
1 NGC meeting was cancelled due to sudden 
Covid-19 outbreak. 

There were 2 WNF Training Programs conducted 
outside of Kathmandu Valley. One in Bhairawaha 
(Nov 2019) and other one in Chitwan (Feb 2020) 
with approximately 30 participants each. The 
participants were trained on TQM and 5S & Kaizen 
respectively.

With great enthusiasm, our eight Executive 
Committee Members and Advisor attended the 
10th World Convention of AOTS Alumni Societies 
held at Tokyo Kenshu Center, Tokyo, Japan from 31 
July – 2 August 2019. Alongside this, meeting with 
alumni society by AOTS, Japan; WNF Management 
Committee meeting and other meetings of mutual 
interest with other alumni societies were held. Four 
members of the team attended a two-day post-
convention training program on 5S whereas other 
members held productive meetings with ICOSA, 
Japan.

The Nepal AOTS team also seized this chance 
to visit Japanese companies such as Ibasei Ltd. 
and its related companies at Hitachi, Ibaraki, and 
NISSAN Motor Co. at Yokohama to witness their 

manufacturing and quality management practices 
which has been appreciated world-wide.

Nepal AOTS also observed BonNenKai 2019 
celebration at Hotel Crowne Imperial, Ravi Bhawan 
on 20 December, 2019. The celebration was 
attended by guests from Embassy of Japan, JICA 
Nepal, Nepal Japan associations besides Nepal 
AOTS members and their families. Nepal AOTS had 
be consistently working towards its other social 
and networking activities with other Nepal Japan 
associations operational in Nepal.

Owing to the Covid-19 outbreak, regular training 
and other activities have been largely affected 
since there was countrywide lockdown from March 
2020. Even in these exasperating times, Nepal 
AOTS has regularly conducted its regular Executive 
Committee meetings through online medium using 
Zoom.  Nepal AOTS had postponed its Annual 
General meeting which was scheduled to be held 
on July 2020; however it is being planned to be held 
online very soon (date to be fixed). Just like the 
whole country Nepal AOTS is also moving towards 
the new normalcy to attain its organizational goals.

On behalf of AOTS, I would like to express my 
sincere admiration for the amazing efforts put by 
all involved in the publication of TALIM this year. We 
appreciate everything that has been done over the 
past several years into making this souvenir what it 
has become. The endless hours that every member 
has spent and the professionalism they have shown 
has motivated the entire AOTS team immensely.

We take pride in the hard work and dedication to 
making every critical program and activity a great 
success. As always, we are ever eager to go 
the extra mile. Thank you once again for all your 
contributions.

“Teach this triple truth to all: A generous heart, kind 
speech, and a life of service and c�passion are the things 

which renew humanity.” 
- Buddha

Writers are responsible for their articles - Editorial Board
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I would like to extend my congratulations on the opening of the 30th Annual General body Meeting 
(AGM) of the Nepal AOTS Alumni Society (NAAS) on 4 December 2020, and this 29th Issue of your 
“TALIM” magazine.

As the General Manager of the New Delhi Office of the Association for Overseas Technical Cooperation 
and Sustainable Partnerships (AOTS), I am serving with responsibility for AOTS’s activities in South 
Asian countries. Let me express my admiration and respect for NAAS’s commitment toward human 
resources development with various activities organized by themselves as well as in collaborations 
with AOTS. By sharing the experiences with NAAS and noticing their continuous efforts and sincere 
dedication to their activities, I realized that such activities of NAAS have laid the foundation for 
industrial development in Nepal as well as more friendly relationship with Japan. 

Being the representative of AOTS in this South Asia region, I also have been trying to create more 
activities in this region, feeling encouraged by the enthusiasms and continuous efforts of NAAS in 
their activities, such as holding cultural events, sending the participants to the program in Japan, and 
many more. Now that AOTS has more than 61 years history, having being motivated by such a strong 
alumni society, AOTS is ever more determined to expand our mutual collaborations encompassing 
all aspects of human resources development, cultural exchanges and friendship promotion around 
the globe. On my personal front, I also cannot stop thinking about visiting Nepal, a famous tourism 
destination blessed with beautiful mountain sceneries, and meeting such nice people in Neal, always 
making me feel welcomed with the warm hospitality. 

Since the beginning of this year, the Covid-19 has been hitting the world severely and we have been 
having a hard time, being affected by the limited movement and activities of people globally and 
domestically. But keeping the mission of ours in common, I believe, NAAS and AOTS will survive 
from this hardship, and we can become even stronger after experiencing these unprecedented 
challenges, by finding new opportunities and approaches to achieving our missions.    

It would be the test for our future prosperity to cooperate even tighter with the unchanged AOTS 
spirits and our sustainable partnerships. Always looking forward to visiting Nepal and working 
together with you, NAAS!

Hisashi Kanda
       General Manager, New Delhi Office

The Association for Overseas Technical 
Cooperation and Sustainable Partnerships (AOTS)
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I 
am very pleased to know that NAAS will hold the 30th AGM (web-based) 
on 4th December, 2020 and the 29th issue of the TALIM will be published 
on that milestone occasion for which I am delighted to write this humble 
message.

At first, I would like to extend my heart-felt sympathy to those NAAS 
members who are affected in any manner due to the Covid-19 pandemic 
and I pray for them so that they can return to the normal life very soon.

Secondly, I would like to congratulate NAAS for moving ahead with some 
activities even during the current difficult time along with financial crisis. 
The cooperation and support of AOTS is very much limited during FY 2020, 
but NAAS has been trying to survive with its strong will force and scanty 
resources. My heart and soul is always with NAAS as it was during the last 
30 years.

The age group of me and my wife is rather dangerous these days, but we 
are still surviving due to your good wishes and the grace of God. We do 
hope to see you again in Nepal when the situation will improve. Please 
accept our love and best wishes.

(Dr. AKM Moazzem Hussain)
       Adviser of BAAS, 

CAAS & NAAS;
       Honorary Adviser 

to AOTS Activities
        in Bangladesh
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I am Mahesh Kumar Nakarmi, President of Nepal AOTS 
Alumni Society.

Nepal AOTS Alumni Society (NAAS) was established in 
1989 A.D. with the theme of Human Resource 
Development (HRD) in the private sector organizations 
in Nepal, especially in technical and management field. It has already 
completed 29th year of its establishment and is entering into its 30th year.       

You have in your hand our 29th volume of ‘TALIM’. We published it on the 
special occasion of our 30th Annual General Meeting. Publication of ‘TALIM’ 
is one of our regular activities giving continuity from last 29 years.  

Since last March, we all are suffering due to the pandemic COVID-19. 
Even in this difficult situation, effort of our hard working and cohesive 
executive members and support of our members are the major driving 
forces to give continuity to the publication of TALIM. I take this 
opportunity to thank to all concerned from the bottom of my heart. 

TALIM gives all the previews of our activities what we have achieved and 
what we plan to do in future. Nepal AOTS is always committed to work on 
Human Resource Development complying the AOTS, Japan’s motto of
“Co-Existence and Growing Together” through human resources 
development and global human connectivity “The Connections Between 
People across Boarders”, which are very much significant to Nepal in 
current situation. 

I humbly would like to request all the readers to suggest us for any 
improvement in our regular publication TALIM in the coming days.

Mahesh Kumar Nakarmi 
President,

Nepal AOTS Alumni Society

Date: December 4, 2020
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Annual Activity Report 
of Nepal AOTS Alumni 
Society 

MR. PRAJWAL SHRESTHA
General Secretary
Nepal AOTS Alumni Society

As we all know, the whole world has been severely 
impacted by Covid-19 pandemic, seriously limiting 
our mobility and normal activities. The world has not 
seen a global crisis of this scale in recent history. As 
the pandemic continued to spread rapidly across the 
world, many countries went into lockdown. Nepal 
also went into a complete lock down in March 2020 
for a period of 3 months and again in July 2020 for a 
month. Though the country has opened gradually to 
minimize the economic damage, the coming winter 
season poses no lesser challenge.

In such a scenario, the regular activities of Nepal 
AOTS have been seriously curtailed, especially after 
the lockdown in March 2020; and it has strived to 
continue with some of its regular activities wherever 
possible in the following months. Because of the 
strict regulation to avoid in person contact, some of 
the activities after March 2020 has been limited to 
online mode only and it will continue to be so for a 
few more months until the pandemic subsides. In 
this regard, the 30th AGM of Nepal AOTS is also 
being conducted via online platform for the first 
time.

Major activities of Nepal AOTS for 2019/20.

1.  29TH ANNUAL GENERAL BODY MEETING
Nepal AOTS held its 29thAnnual General Body 
Meeting at Hotel Himalaya, Lalitpur on 26 July 2019. 
The General Secretary’s Annual Activity Report and 
the Treasurer’s Financial Report were presented on 
the occasion, and the reports were unanimously 
endorsed by the AGM after the floor discussion. Mr. 
Hisashi Kanda, General Manager, New Delhi Office, 
and the chief guest for the occasion, appreciated 
the activities of Nepal AOTS and offered valuable 
insights for further development of its activities.

The formal AGM program was followed by an 
evening session which was attended by various 
dignitaries and guests from the Government of 

Nepal, Embassy of Japan to Nepal, JICA Nepal 
Office, representatives from Nepal Japan Societies, 
and guests from private sector organizations.

2.  MEETINGS AND OTHER BUSINESS
The following are the formal meetings carried out 
to plan and execute the activities of Nepal AOTS on 
a regular basis throughout the year 2019/2020 

Monthly Meetings 8
Executive Committee Meetings 16
Special Executive Committee Meetings  1

Some of the monthly meetings were impacted by 
the pandemic and other public holidays. However, 
It has been made sure that every Executive 
Committee meeting is carried out on a monthly 
basis. Such meetings have been carried out using 
Zoom platform since April 2020 due to the lockdown 
and risks associated with the Covid-19 pandemic. 
One such online meeting was carried out with Mr. 
Hisashi Kanda, General Manager, AOTS New Delhi 
Office, on 12 September 2020 to discuss matters 
related to training programs for Nepal AOTS.
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Nepal AOTS activities are carried out through 
various committees and separate meetings are 
conducted by such committees. Nepal AOTS 
activities are carried out through committees such 
as Asset Management Committee, Digital Media 
and Publication Committee, Training Division and 
WNF Committee, Social Activities and Relief 
Committee etc. 

3.  TALIM PUBLICATION
29th edition of TALIM has been published this year 
on the occasion of 30th AGM of Nepal AOTS. This 
annual publication of Nepal AOTS was managed 
by the TALIM Publication Committee led by its 
Coordinator and Executive Committee member 
Mr. Shiv Bhushan Lal. Nepal AOTS owes its gratitude 
to timely advice and support provided its advisors, 
and special thanks goes to the well-wishers of 
Nepal AOTS, and various other organizations which 
supported the publication of the magazine by 
providing articles and advertisements.

4. 10TH WORLD CONVENTION OF AOTS 
ALUMNI SOCIETIES
President of Nepal AOTS, Mr. Mahesh Kumar 
Nakarmi, as the representative of the alumni society, 
led the delegation of seven Executive Members of 
Nepal AOTS along with spouse of the Treasurer as 
an Accompanying person to participate in the  10th 
World Convention of AOTS Alumni Societies held 
at Tokyo Kenshu Center, Tokyo, Japan from 1 – 2 
August 2019. The attendees were:
i. Mr. Mahesh Kumar Nakarmi 
   President/Representative
ii. Ms. Amira Dali
   Advisor/Delegate
iii. Mr. Prashant Lal Shrestha 
    1st Vice President/Delegate
iv. Mr. Prajwal Shrestha 
    General Secretary/Delegate
v. Mr. Shiva Kumar Shrestha 
    Treasurer/Delegate
vi.  Mr. Narayan Bahadur Thapa 
    Joint Secretary/Delegate
vii. Ms. Nishma Bajracharya 
     Executive Member/Delegate
viii. Ms. Shanta Koirala Baskota 
      Executive Member/Delegate
ix. Ms. Sarita Shrestha 
  Accompanying Person

The trip to Japan was filled with various meetings, 
trainings and factory visits before and after the 
10th World Convention with participation of some 
or all the attendees from Nepal AOTS in various 
programs as summarized below:

30 July
•	 Meeting	 with	 the	 officials	 of	 Center	 of	 the	

International Cooperation for Computerization 
(CICC) to discuss the prospects of collaboration 
between Nepal AOTS and CICC in the areas of 
Information Technology

•	 Meeting	 with	 AOTS,	 Japan	 team	 led	 by	 AOTS	
Director of the Board, Mr. Takeshi Ichikawa, AOTS 
Senior Manager, New Global Cooperation Group, 
Mr. Akira Kuriyama and General Manager, AOTS 
New Delhi Office, Mr. Hisashi Kanda during 
the session titled Meetings with each Alumni 
Society by AOTS, Japan to discuss the planned 
activities of Nepal AOTS and future cooperation 
from AOTS, Japan

31 July
•	 Visited	Hitachi	City,	Ibaraki	Prefecture	to	observe	

and learn Japanese manufacturing practice 
at Ibasei Ltd. and its factories; Department 
of Mechanical Systems Engineering, Ibaraki 
University, and HITACHI Ltd., one of the main 
clients of Ibasei Ltd. The one-day program was 
hosted by Dr. Norio Kikuchi, CEO, Ibasei Ltd., 
Japan

•	 The	 AOTS’s	 60th Anniversary Symposium and 
The AOTS’s 60th Anniversary Ceremony

•	 Workshop	 on	 “Become	 a	 transformational	
Leader – Learning from 2030 SDGs Game” 
organized at Tokyo Kenshu Center

•	 The	 AOTS’s	 60th Anniversary Reception” at 
Daiichi Hotel, Tokyo

1 August
•	 The	 10th World Convention of AOTS Alumni 

Societies Opening Ceremony/General Assembly

•	 Group	Discussions
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2 August
•	 SAFAAS	 Regional	 Convention	 Committee	 for	

Drafting Tokyo Resolution

•	 Exchange	Event/Networking	(Sub-event)

•	 Closing	General	Assembly	

3 August
•	 Meeting	 with	 the	 officials	 of	The	 International	

Cooperation Organization for Small and Medium 
Enterprises in Asia (ICOSA), Japan

•	 Meeting	 with	 the	 officials	 at	 3A	 Corporation,	 a	
Japanese Language publishing company

3 - 4 August
•	 A	two-days	training	program	titled	The	Seminar	

on Accelerating 5S Activities organized at Tokyo 
Kenshu Center

5 August
•	 Factory	Visit	at	Nissan	Oppama	Plant,	Kanagawa	

Meeting with Dr. Balaram Shrestha, Honorary 
Representative of Tokyo Nepal Chamber of 
Commerce, Nepal; Vice President Japan Nepal 
Business Chamber of Commerce, Japan

6 August
•	 Meeting	with	the	executives	of	Japan	Information	

Technology Service Industry Association (JISA)

•	 Meeting	 with	 Mr.	 Yashumi	 Suzuki,	 General	
Manager, AOTS Japan was also held on the 
sidelines of the 10th World Convention to 
discuss about areas of future cooperation. 
Informal meetings were also carried out with 
representatives and delegates from other AOTS 
Alumni Societies from different parts of the 
world.

5.  TRAINING PROGRAMS
All forms of training programs, one of the core 
activities of Nepal AOTS, were severely impacted by 
Covid-19 pandemic, especially after February 2020. 
Many of the planned and/or confirmed training, 
whether they be overseas trainings programs in 
Japan, WNF funded training programs or domestic 
lecturing tours, all of them had to be cancelled 
owing to the risks due to the pandemic.

The training programs are now being envisaged to 
be conducted online until the risks due to Covid-19 
are contained.

a.  Training Programs at The Association 
for Overseas Technical Cooperation and 
Sustainable Partnerships (AOTS), Japan
The overseas training at AOTS, Japan were being 
carried out smoothly till February 2020 when the 
dispatch of the trainees to Japan were stopped due 
to the pandemic. Till that period only 13 participants 
could undergo the training in Japan while one 
NGC Training Program (Program on Toyota Way 
of Management for Company-wide Operational 
Improvement [X576-2], 16 –21 March 2020) for 
which a participant was already confirmed had to 
be cancelled due to Covid-19 outbreak.

S.No. Program Date
Number of 
Participants

1
The Executive Program for 
Corporate Management 

[EPCM]

10 -23 July 
2019 1

2 The Program for Quality 
Management [PQM]

4 - 17 
September 

2019
1

3 The Program for Quality 
Problem Solving [PQPS]

16 – 27 
September 

2019
1

4 The Program on Eco 
Business Innovation [TEBI]

3 – 16 October 
2019 2

5
The Leadership 

Development Training 
Program [LDTP]

3 – 14 
September 

2019
1

6
The Training Program 
on Program & Project 
Management [PPTP]

7 –20 
November 

2019
1

7

The Program on 
Information and 

Communication Technology 
in Manufacturing Industry 

[PICT]

27 
November–10 

December 
2019

1
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All the participants of the overseas training 
program at AOTS, Japan were provided with formal 
orientation program before their departure to Japan.

b.  Online Training Programs by AOTS, Japan
AOTS, Japan has started to conduct a series of 
AOTS Webinar programs subsidized by Japanese 
Government in absence of overseas training 
program conducted with in person participation 
in Japan due to global pandemic. Accordingly, 
the following AOTS Webinar programs have been 
finalized for the month of December 2020.

i. Corporate Revitalization by Practical Actions 
[OROP04], for the South Asia Middle East Africa 
& Europe on 8 December 2020.

ii. Organization development in VUCA (Volatile, 
Uncertain, Complex and Ambiguous) situations 
[ORBIOD1] for developing countries on 17 
December 2020    

iii. Business Innovation Utilizing AI/IoT [OROP02] 
for South Asia Africa & Europe on 22 December 
2020.

c.  WNF Training Programs 
i. Two WNF (World Network of Friendship) 

Training programs were conducted during the 
period. Both training programs were conducted 
outside of Kathmandu valley with the concept 
of decentralizing the training programs for the 
larger benefit of the organizations and industries 
in those areas.

Nepal AOTS is planning to organize two online 
training programs, one each in December 2020 
and January 2021 funded by WNF. The training 
programs are 

	Developing COVID - 19 Resiliency among the 
Small and Medium Industries

	Challenges and Opportunities brought by the 
Pandemic COVID – 19

ii. 17 participants representing Nepal AOTS 
attended the WNF Training Program titled Online 
Training Program on “Monozukuri Wa Hitozukuri” 
organized by ABK – AOTS Dosokai, Tamilnadu 
Center and approved by AOTS, Japan for AOTS 
Alumni Associations / Societies (AAS) in SAFAAS 
Region and their members. The training was 
conducted in two parts. Part I was executed from 
November 2 - 6 2020 and Part II was executed 
from November 9 - 13 2020.

d.  Domestic Training Program
Nepal AOTS Alumni Society (Nepal AOTS) organized 
a Training cum Workshop Program on “Improving 
Productivity Through 5 S and Kaizen” at Tilganga 
Institute of Ophthalmology, Kathmandu, Nepal 

from February 22 - 23, 2020. The training program 
was jointly organized with Tilganga Institute of 
Ophthalmology and the Resource Person was Mr. 
Chandrashekhar Krishnaji Bulakh from Pune, India.

e.  Other Training Programs
Two members from Nepal AOTS Executive 
Committee attended the web Seminar “TPS (Toyota 
Production System) Practice Dojo” organized by 
Consulting Division, Hirayama Co. Ltd., Japan on 
14 September 2020.

6.  ICOSA WEB SEMINAR SERIES
International Cooperation Organization for Small 
and Medium Enterprises in Asia (ICOSA) has been 
conducting a series of web seminars related to 
presentation and discussion of pertinent issues 

S.No.
Training 
Program

Date Location
No. of 

Participants
Resource 
Person

1
Total Quality 
Management

 28 – 30 
November 
2019

Bhairahawa 
(Lumbini)

30
Ms. Shakunthala 
(Sri Lanka)

2 5S & Kaizen
23-25 February 
2020

Chitwan 27
Mr. C. K. Bulakh 
(India)

S.No. Program Date
Number of 
Participants

8

The Training Course 
on Solving Human and 

Organizational Problems 
[SHOP]

4-17 December 
2019 3

9
The Program on Business 

Innovation and Organization 
Development [BIOD]

15 - 28 January 
2020 1

10
The Program for Japanese 
Corporate Management 

[PJCM]

18 February – 4 
March 2020 1
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in the region. Members of Nepal AOTS have been 
regularly attending those web seminars while 
members of Nepal AOTS members also made their 
presentations on two of those occasions.

Mr. Hari Bhakta Sharma, 
Executive Director, Deurali 
Janta Pharmaceuticals 
Pvt. Ltd. (DJPL) made a 
presentation titled “Our 
Experience in Nepal During 

Covid-19 Pandemics” 
in the 5th ICOSA web 
seminar organized on 12 
September 2020.

Similarly, Ms. Amira Dali, MD, Nepal Biotech Nursery 
Pvt. Ltd., N. A. Three Business Services Pvt. Ltd. 
and Advisor to Nepal AOTS made a presentation 
on “Possibility of Collaboration between Nepalese 
Human Resources and SMEs “ in the 7th ICOSA 
web seminar organized on 23 November 2020.

The presentations were very useful and informative 
with good participation and appreciation from the 
audience.

Nepal AOTS is looking forward to welcoming the 
officials of ICOSA in Nepal as soon as the situation 
becomes conducive for international travel. Their 
previous plan to visit Nepal in November/December 
of 2020 had to be postponed due to the Covid-19 
pandemic.

7.  PRESENTATION BY MR. TOSHIYUKI KATO
The AOTS’s New Global Cooperation Department, 
Japan organized an online seminar on “Overview 
of Nepal IT Industry” on 25 August 2020. Mr. 
Toshiyuki Kato, who was in Nepal from 2014-2015 
as Sr. JICA Volunteer at Nepal AOTS, was the key 
speaker of the program which was attended by 
around 100 participants, mainly from Japan. Mr. 
Mahesh Nakarmi, President, Nepal AOTS, gave the 
opening remarks during the seminar.

8.  PARTICIPATION IN VARIOUS OTHER 
ONLINE TRAINING PROGRAMS
Members of Nepal AOTS have been actively 
participating in other learning platforms such as 
Learning and Sharing Program (LSP) conducted 
monthly by Network for Quality, Productivity and 
Competitiveness – Nepal.

9. BONENKAI 2019 PROGRAM
Year-end celebration program, Bonenkai, was 
organized by Nepal AOTS at Hotel Corwne Imperial, 
Ravi Bhawan on 20 December 2019. Guests from 
Embassy of Japan, JICA Nepal, Nepal Japan 
associations and various other guests besides 
Nepal AOTS members and their families attended 
the function.

10. MEMBERSHIP DATABASE UPDATE
Nepal AOTS has started to update its database 
about the contact information and professional 
engagements of the ex-trainees of AOTS training 
programs. In this connection, database of 
approximately five hundred and fifty Life members 
and General members have been updated along 
with the drive to renew their membership at the 
alumni society. Nepal AOTS is making efforts to 
get in touch with many others who could not be 
contacted because of the changes in their contact 
information details.

Year 2020 has been a challenging year indeed, 
and so will be, at least the first half of 2021. 
Though we missed our regular activities and in 
person socializing, the pandemic has also offered 
new opportunities, mainly in the form of online 
connectivity. Though things are bound to get back 
to normal, we believe we’ll and we should continue 
to use the benefits of these online platforms.

During the AGM 2020, Nepal AOTS is going to 
elect a new Executive Committee for 2020-2022. 
The new Executive Committee will also need all the 
necessary support and cooperation from its general 
members and stakeholders – internal and external, 
for further growth of the alumni society. 

In this connection, Nepal AOTS is thankful to all 
the well-wishers who have supported the society 
directedly and indirectly throughout the years.
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Report from 
Nepal AOTS 
Training Division

PRASHANT LAL SHRESTHA
Head, Training Division 
Vice President

The Primary objective of Nepal AOTS Alumni 
Society (Nepal AOTS) is Human Resource 
Development for the country. Nepal AOTS 
has been facilitating in the nomination of 

participants for management and quality trainings 
in Japan and SAFAAS countries. For a number 
of years after its establishment, Nepal AOTS 
provided management trainings and various other 
HRD activities in the domestic market through 
its JASMAN (Japanese Style of Management) 
committee and IT Committee. With increased 
economic and business activities in the country, 
there is no doubt about the rising demand for 
skilled Human Resources in Nepal. Our belief that 
Nepal AOTS can make valuable contribution in 
imparting quality management training programs 
in Nepal, Training Division of Nepal AOTS Alumni 
Society has been established on March 2017 with 
the main objective of HR Development, primarily 
in alignment with (but not limited to) Japanese 
Approach to Management to impart trainings and 
conduct related activities of the highest standard 
and to streamline the training related activities of 
Nepal AOTS.

Training Division has been formed with the following 
broad objectives of:

1. To contribute to the development of managerial 
and technical skill of human resources by 
conducting pertinent and value-added training 
programs in the country

2. To create awareness and disseminate Japanese 
Style of Management

3. To establish business linkage with other similar 
institutions at home and abroad, particularly 
with Japan and other SAFAAS countries for 
the purpose of development and operation of 
training programs

4. To provide consultancy in Japanese Style 
Management, Kaizen, 5 ‘S’, Total Quality 
Management, Toyota Production System

5. To develop the trainer from its member base

To fulfil the above objective Training Division 
accomplished different meetings, training programs, 
events and visits last fiscal year 2076 ~ 2077 and 
current fiscal year 2077 ~ 2078 and attended Online 
Training Programs and Online Seminars, meetings 
up to November, 2020 (Mangsir 2077). The Training 
Programs (Physical Attendance and Online) and 
visits mostly focus on the objectives 1, 2, 3 and 5. 
This fiscal year due the COVID – 19 pandemic we 
were not able to fulfil the objective 4 i.e. To provide 
the consultancy in Japanese Style Management, 
Kaizen, 5 ‘S’, Total Quality Management, Toyota 
Production System but we are in continues contact 
with our client through Telecommunications and 
Online meetings.

Nepal AOTS started the fiscal year 2076 ~ 2077 with 
the objectives 1, 3 and 5 by attending 60th AOTS 
Anniversary Events and 10th World Convention 
of AOTS Alumni Societies from August 01 ~ 
August 02, 2019 organized by The Association for 
Overseas Technical Cooperation and Sustainable 
Partnerships (AOTS), Japan at Tokyo Kenshu 
Center (TKC), Tokyo, Japan. Total of Nine (9) Nepal 
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AOTS Delegates including Nepal AOTS Advisor 
Ms. Amira Dali, President Mr. Mahesh Kumar 
Nakarmi, Vice President Mr. Prashant Lal Shrestha, 
General Secretary Mr. Prajwal Shrestha, Joint 
Secretary Mr. Narayan Bahadur Thapa, Treasurer 
Mr. Shiva Kumar Shrestha, Executive Members 
Ms. Nishma Bajracharya; Ms. Shanta Baskota 
Koirala and Spouse of Nepal AOTS Treasurer Ms. 
Sarita Shrestha attended the 60th AOTS Anniversary 
Events and 10th World Convention of AOTS Alumni 
Societies. All Nepal AOTS Delegates left for Japan 
by July 29, 2019 and returned to Nepal by August 
10, 2019. Nepal AOTS Delegates attended different 
programs during their stay in Tokyo. 

On July 30, 2019 Nepal AOTS Nepal AOTS 
Delegates Mr. Prashant Lal Shrestha, Mr. Prajwal 
Shrestha and Mr. Narayan Bahadur Thapa had 
a meeting with Center of the International 
Cooperation for Computerization (CICC) headed 
by Executive Director Mr. Koichiro Urabe, General 
Manager Mr. Hirohiko Shiaku and Deputy General 
Manager Ms. Hiroko Kawabata. The purposed of 
the meeting was to renew linkage between Nepal 
AOTS and CICC and to have collaboration between 
Nepal AOTS and CICC for the Information and 
Communication Technology Training Programs and 
to bridge Nepalese IT Companies and Japanese IT 
Companies.

In the evening of July 30, 2019, Nepal AOTS 
Delegates led Mr. Mahesh Kumar Nakarmi with Ms. 

Amira Dali, Mr. Prashant Lal Shrestha, Mr. Prajwal 
Shrestha and Mr. Narayan Bahadur Thapa had one 
to one meeting with AOTS Japan team led by AOTS 
Director of the Board Mr. Takeshi Ichikawa, AOTS 
Senior Manager – New Global Cooperation Group 
Mr. Akira Kuriyama and General Manager AOTS 
New Delhi Office Mr. Hisashi Kanda. The purpose 
of the meeting was to discuss the new ventures in 
training, AOTS Internship and NGC programs.

On July 31, 2019 Nepal AOTS Delegates headed 
by Ms. Amira Dali with Mr. Prashant Lal Shrestha, 
Mr. Prajwal Shrestha, Mr. Narayan Bahadur Thapa, 
Mr. Shiva Kumar Shrestha and his spouse visited 
ibasei Ltd at Hitachi City, Ibaraki Prefecture. ibasei 
manufacture general rotating electric machines 
such as motors, generators, and accessories under 
an integrated system. Nepal AOTS Delegate had 
their factory tour and discussed about their projects 
in Nepal and mutual cooperation between Nepal 
AOTS and ibasei. Ibasei is installing “Cappa”, a 
small hydroelectric generator that can be carried 
by two adults and can generate electricity simply 
by putting it in the stream of water in a river or 
waterway in Nepal. 

During that visit Nepal AOTS Delegates also 
visited the Department of Mechanical Systems 
Engineering, Ibaraki University where ibasei is 
working with the University students for efficient 
and cost effective design of “Cappa”. 
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Nepal AOTS Delegates Ms. Nishma Bajracharya and 
Ms. Shanta Baskota Koirala attended the “Become 
a transformational Leader – Learning from 2030 
SDGs Game” Workshop at TKC on July 31, 2019. 
This workshop offered a unique experience of 
learning the essence of SDGs through game. 

Similarly Nepal AOTS Delegate Mr. Mahesh Kumar 
Nakarmi joined “The AOTS 60th Years Anniversary 
Symposium” and “The AOTS 60th Years Anniversary 
Ceremony” on July 31, 2019.

In the evening of July 31, 2019, Nepal AOTS 
Delegates headed by President with Vice President 
and General Secretary attended “The AOTS 60th 
Years Anniversary Reception” at Daiichi Hotel. 
The reception was attended by delegates from 
all AOTS Alumni societies and guest from AOTS 
Japan. It was a good opportunity for Nepal AOTS to 
have interaction with delegates from AOTS Alumni 

Societies also to meet the current AOTS President 
Mr. Shinya Kuwayama and Past President Kazuo 
Kaneko. 

On August 1, 2019, Nepal AOTS Delegates attended 
the 10th World Convention of the AOTS Alumni 
Societies. The World Convention was attended by 
more than 300 Delegates from 73 Alumni Societies 
from 44 Countries. World Convention discusses 
on Report from each Alumni Society, Regional 
cooperation Collaboration with AOTS activities. 

For these 4 different groups were divided and 
independent group discussed and prepared their 
group outcome. The groups were

•	 Group A – Improvement of AAS Management 
Activities

•	 Group B – Strengthening of Cooperation among 
AOTS ex-participants, AASs and AOTS

•	 Group C – Support from AOTS and cooperation 
among AASs in context of the business of 
Japanese Language Education

•	 Group D – New joint initiatives by the AOTS and 
AASs

On August 2, 2019, Nepal AOTS Delegates joined 
their Regional Convention “South Asian Federation 
of AOTS Alumni Societies (SAFAAS)”. During the 
SAFAAS all the AASs presented their activity reports. 
SAFAAS delegates discussed on “AOTS e learning 
Japanese language classes”, “Inter - Alumnus 
Business Collaborations”, “SAFAAS - International 
Innovative QC Teams convention”, “Formation of 
Regional Federation of AOTS Alumni Societies” of 
SAFAAS and was reflected in the AOTS Convention 
Resolution. SAFAAS delegates agreed that ABK 
AOTS Dosokai – Tamilnadu Center will host the 
2021 SAFAAS Convention and AOTS – HIDA Alumni 
Association Lahore, Pakistan will host the 2023 
SAFAAS Convention. SAFAAS Convention also 
agreed to nominate Mr. Narayan Bahadur Thapa, 
Joint Secretary Nepal AOTS for WNF Management 
Committee from SAFAAS Region. 

During these days Nepal AOTS Delegates had 
interaction with AOTS Japan Program Directors, 
Staffs, and AOTS Alumni Societies Delegates from 
different Countries.

On August 2, 2019 “Tokyo Resolution” was declared 
and the Convention was officially closed. In the 
evening of August 2, 2019 AOTS Japan organized 
the Farewell party at TKC. Nepal AOTS Delegates 
along with other Delegates attended the party. 
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Mr. Prashant Lal Shrestha, Mr. Prajwal Shrestha, 
Ms. Nishma Bajracharya and Ms. Shanta Baskota 
Koirala attended “The Seminar on Accelerating 
5S Activities” held at AOTS Tokyo Kenshu Center 
(TKC) from August 3, 2019 to August 4, 2019. This 
seminar featured current topics affecting Japanese 
companies, especially in the 5S fields and also 
provides an opportunity for participants to exchange 
their work experiences and challenging issues they 
are facing at work. Prof. Shin Oomori, College of 
Economics, Nihon University lectured on “Practical 
based Management in Japan”. There were 2 country 
case presentation on 5S implementation. On the 
last day participants had an opportunity to visit 
Ohsato Sogokanri Co. Ltd, a company that has 
been implementing 5S in their office works.

On August 3, 2019 Nepal AOTS Delegates Ms. 
Amira Dali, Mr. Mahesh Kumar Nakarmi and Mr. 
Narayan Bahadur Thapa had a meeting with The 
International Cooperation Organization for Small 
and Medium Enterprises in Asia (ICOSA) lead 
by President Prof. Dr. Naohiro Kurose, Secretary 
General Mr. Masafumi Sato and other Executives. 
They discussed the mutual cooperation and ICOSA’s 
Seminar in November 2020. But due to COVID – 19 
the ICOSA’s Seminar in November 2020 has been 
postponed. 

On August 5, 2019, Nepal AOTS Delegates Ms. 
Amira Dali, Mr. Mahesh Kumar Nakarmi, Mr. 

Prashant Lal Shrestha, Mr. Prajwal Shrestha, Mr. 
Narayan Bahadur Thapa, Ms. Nishma Bajracharya 
and Ms. Shanta Baskota Koirala visited Nissan 
Oppama Plant. Nepal AOTS Delegates had 
interaction with Nissan Senior Manager Mr. 
Tomoko Ohishi and Senior Engineer Mr. Hideya 

Kinoshita regarding their implementation of 5S 
and Quality Circle Activities at their Oppama Plant 
and had an opportunity to tour their production site 
with explanation on how their quality production is 
executed.

In the evening of August 5, 2019 Nepal AOTS 
Delegates had meeting with Dr. Balaram Shrestha 
at his office at Ryogoku, Sumida-ku, Tokyo. Dr. 
Balaram is an International Attorney and is helping 
Nepal AOTS to distribute the guide book prepared 
and published by Nepal AOTS with the title “Foreign 
Investment Guidebook” in Japanese Language 
targeting Japanese Companies to invest in Nepal. 

On August 6, 2019, Nepal AOTS Delegates Mr. 
Prashant Lal Shrestha and Mr. Narayan Bahadur 
Thapa had a meeting with Japan Information 
Technology Service Industry Association (JISA) Vice 
Chairman Mr. Toshio Iwamoto, President Mr. Ichiro 
Kowaki, Vice President Ms. Junko Kawauchi and Mr. 
Hidemi Yamamoto. Meeting focus on collaboration 
of Nepalese IT Companies with Japanese IT 
Companies. 
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Nepal AOTS Alumni Society (Nepal AOTS) 
conducted the WNF Training cum Workshop 
Program on “Organizational Excellence Through 
Total Quality Management (TQM)” from 
November 28 – 30, 2019 at Dreamland Gold Resort, 
Manigram, Rupandehi, Nepal. The training program 
was jointly organized by Nepal AOTS Alumni 
Society and Global Public Company P. Ltd. with the 
support from World Network of Friendship (WNF) 
under The Association for Overseas Technical 
Cooperation and Sustainable Partnerships (AOTS), 
Japan in association with Japan Sri Lanka Technical 
and Cultural Association (JASTECA), Colombo, 
Sri Lanka. This three days training program had 

30 participants from 22 different Industries and 
Services sector organizations. 

Program started with a small informal session 
having self-introduction, brief outline about the 
program, discussion about the schedule on first 
day. During the workshop cum training program, 
participants learnt Concepts of TQM, Quality 
Foundation, Way of Management, Tools for Solving 
methodology (8D/7QC tools / new 7 QC tools), 

SOP, KAIZEN, Poka Yoke, Improving problem 
solving capability (CFT, QIP & Quality Circle), TQM 
Way Forward- Policy management and daily work 
management and lastly preparing TQM road map.

 The training methodology used for the training 
cum workshop were Lectures, Case Study, Group 
Discussion and Group Presentation. Similarly, Mr. 
Ramesh Prasad Nepal, Past President and Advisor, 
Nepal AOTS took one session on TQM and ISO.

All participants were happy having chance to learn 
about TQM concepts, Kaizen, SOP and problem 
solving tools. After completing the program, 
participants showed their interest to learn to have 
training programs on TQM at their organizations 
for their staffs. As an outcome of participants’ 
feedback, we, Nepal AOTS are also thinking about 
organizing such type of program in near future as 
well with the support AOTS Japan as usual.

Certificates were distributed by Ms. Goonetilleke 
and Mr. Nepal to all the participants the training 
program. During the Closing Ceremony. Speaking 
on the Closing Ceremony the participant 
representatives thanked to Resource Persons Ms. 
Goonetilleke and Mr. Nepal for their deliberation, 
for sharing their knowledge and Nepal AOTS for 
conducting this training program. Speaking on 
the closing ceremony Ms. Goonetilleke, Resource 
Person, thanked to AOTS Japan, JASTECA and 
Nepal AOTS for creating such opportunity. She 
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said that she was happy to be back in Nepal for 
this training program and will be even happy when 
the participant’s organizations will implement 
and take part in the 5 S Competitions. Mr. Nepal, 
Resource Person and Advisor Nepal AOTS spoke 
about implementing the knowledge gain during 
this training program and Nepal AOTS is there to 
support whenever help needed. 

Mr. Gautam Bhusal, Managing Director, Global 
Public Company P. Ltd. thanked the resource 
persons, Nepal AOTS and the participants for the 
time and participation in the training program. 
Mr. Bhusal also handed over the Token of Love 
to Resource Persons Ms. Goonetilleke and Mr. 
Nepal and to the Mr. Prashant Lal Shrestha, Vice 
President, Nepal AOTS.  Mr. Raj Kumar Gupta, 

Program Coordinator informed that they were 
ready to collaborate with Nepal AOTS for further 
training programs and this time due to seasons of 
marriage, they were not successful in gathering 
40 participants. Mr. Shrestha expressed his 
view about the importance of training and his 
involvement with Nepal AOTS to promote training 
to private organizations to implement Japanese 
Style Management. He also informed that Nepal 
AOTS has pool of Nepalese Resource Persons. 
These Resource Persons have been conducting 
training programs for the interested organizations 
at their premises for their staffs. He thanked both 
the Resource Persons, Mr. Bhusal, Mr Gupta for 
their initiation to conduct the training program here 
in Rupandehi. He also thanked all participants and 

requested them to implement the learning from 
the training in their organization and assured that 
Nepal AOTS will help them if they face any problem 
during implementation. He also requested them to 
support Nepal AOTS activities in building Human 
Capital for Nepal.

Nepal AOTS Alumni Society (Nepal AOTS) conducted 
the Workshop Cum Training Program on “Improving 
Productivity Through 5 S and Kaizen” at Tilganga 
Institute of Ophthalmology, Gaushala, Kathmandu, 
Nepal from February 22, 2020 to February 23, 
2020. Nepal AOTS Alumni Society and Tilganga 
Institute of Ophthalmology jointly organized this 
training program. The Resource Person was Mr. 
Chandrashekhar Krishnaji Bulakh from Pune, India. 
This two days training program had 32 participants 
from Tilganga Institute of Ophthalmology. 

Nepal AOTS Alumni Society (Nepal AOTS) conducted 
the WNF Training cum Workshop Program on 
“Organizational Improving Pharmaceutical 
Productivity Through 5S and Kaizen” at Hotel 
Royal Century, Bharatpur Height, Chitwan, 
Nepal from February 23 – 25, 2020. Nepal AOTS 
Alumni Society and Association of Pharmaceutical 
Producers of Nepal (APPON) Quality Circle with the 
support from World Network of Friendship (WNF) 
under The Association for Overseas Technical 
Cooperation and Sustainable Partnerships (AOTS), 
Japan in association with Federation of AOTS 
Alumni Association of India (FAAAI), New Delhi, 
India jointly organized this training program. This 
three days training program had 27 participants all 
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from the pharmaceuticals Industries. 

Federation of AOTS Alumni Association of India 
(FAAAI), New Delhi, India recommended the 
Resource Person Mr. Chandrashekhar Krishnaji 
Bulakh from Pune, India. Mr. Bulakh holds BE 
(Mech.). He is Registered QMS 2000 Principal 
Auditor, IRCA, U.K., certified Quality Engineer 
RW TUV, Germany, certified auditor MS14000. 
He was selected by APO Japan to attend three 
months ‘management consultancy course at 
The Netherlands in 1983 and again for six weeks 
‘Quality improvement’ training at Tokyo, Japan in 

1996. He has over 30 years’ experience in training 
& consultancy. He has written books in regional 
language on Quality circles, 5-S principles & ISO 
9001-2015

Program started with a small informal session having 
self-introduction, brief outline about the program, 
discussion about the schedule on first day. During 
the workshop cum training program, participants 
learnt Introduction to 5 S, Quality, productivity 
and 5S Lecture, Meaning of Seiri, Seiton, Seiso, 
Seiketsu, Shitsuke and 5 S Implementation 
steps, Sustaining 5 S, 5 minutes 5S, 5S Audit and 
Monitoring, Concepts and meaning of Kaizen, 
3 M (Muda, Mura, Muri), Methods and tools of 
Kaizen Implementation, Kaizen Principles, Seven 
Wastes, Organizing Kaizen event, Gemba walk and 
lastly identifying a problem in their workplace and 
plan for solving using 5 S and Kaizen. The training 
methodology used for the training cum workshop 
were Lectures, Case Study, Group Discussion and 
Group Presentation. 

All participants were happy having chance to learn 

about 5 S Concepts and Concept of Kaizen. After 
completing the program, participants showed 
their interest to implement 5 S and Kaizen at their 
organizations. As an outcome of participants’ 
feedback, we, Nepal AOTS are also thinking about 
organizing such type of program in near future as 
well with the support AOTS Japan as usual.

Closing Ceremony was organized on the last day 
(February 25, 2020). Speaking on the Closing 
Ceremony the participant representatives 
thanked to Resource Persons Mr. Bulakh for his 
deliberation, for sharing their knowledge and Nepal 
AOTS and APPON Quality Circle for conducting 
this training program. Speaking on the closing 
ceremony Mr. Bulakh, Resource Person, thanked 
to AOTS Japan, FAAAI and Nepal AOTS for creating 
such opportunity. He said that he was happy to 
be in Nepal for the first time and conducting this 
training program and will be even happy when 
the participant’s organizations will implement and 
take part in the 5 S Competitions. Mr. Mahesh 

Kumar Nakarmi, President Nepal AOTS spoke 
about Nepal AOTS activities and collaborating with 
APPON for the development of Human Resource 
for the Pharmaceutical industries. He expressed 
his view about the importance of training and his 
involvement with Nepal AOTS to promote training to 
private organizations to implement Japanese Style 
Management. He also informed that Nepal AOTS 
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has pool of Nepalese Resource Persons. These 
Resource Persons have been conducting training 
programs for the interested organizations at their 
premises for their staffs. He thanked the Resource 
Persons Mr. Bulakh, Mr Prawan Dahal, Program 
Coordinator and Coordinator APPON Quality Circle 
for his initiation to conduct the training program 
here in Chitwan. He also thanked all participants and 
requested them to implement the learning from the 
training in their organization. He also assured that 
Nepal AOTS is always there to help them if they 
face any problem during implementation. He also 
requested them to support Nepal AOTS activities in 

building Human Capital for Nepal. 

Mr. G Narayan B. Chhetri (KC), President APPON 
thanked the resource persons, Nepal AOTS and 
the participants for the time and participation in the 
training program. He said, he is also AOTS Alumni 
and when the request was there for the organizing 
this training program, he happily approved this. He 
informed that APPON is always ready to collaborate 
with Nepal AOTS for further training programs. 

During the Closing Ceremony Certificates were 
distributed by Mr. Bulkah, Mr. Chhetri and Mr. 
Nakarmi to all the participants the training program. 
After taking group photo the closing ceremony was 
concluded.

From March 24, 2020 onwards Government of 
Nepal placed Nepal on Lockdown due to COVID – 
19 pandemic. All offices, hotels, restaurants were 
closed and even peoples were not allowed to 
come out of their houses except for some of the 
organizations and their staffs. Due to this Nepal 
AOTS were unable to provide training programs and 
onsite consultancy in Japanese Style Management, 
Kaizen, 5 ‘S’, Total Quality Management to SitaRam 
Gokul Milks Kathmandu Pvt. Ltd. but have been 
constant touch with Telecommunication and now 
are planning to have Online Consultancy till the 

lockdown and no of cases in high alert state and will 
have visits when the COVID – 19 cases decreases 
will be under control. Similarly Nepal AOTS is also 
planning to conduct online training sessions and 
seminars.

Nepal AOTS Advisors, Executives and members 
have been attending series of Online Seminar 
(Webinar) organized by The International 
Cooperation Organization for Small and Medium 
Enterprises in Asia (ICOSA). On September 12, 2020 
Mr. Hari Bhakta Sharma, Executive Director, Deurali 
Janta Pharmaceuticals Pvt. Ltd.  (DJPL), Immediate 
Past President of the Confederation of Nepalese 
Industries (CNI) and Nepal AOTS Member was one 
of the panellist for the 5th ICOSA Web Seminar 
on “Asian SMEs’ Approach to COVID-19”. Similarly 
on November 23, 2020 Ms. Amira Dali, Managing 
Directors, Nepal Biotech Nursery Pvt. Ltd., N. A. 
Three Business Services Pvt. Ltd., Advisor Nepal 
AOTS delivered a lecture for 7th Web Seminar on 
the “Possibility of collaboration between Nepalese 
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human resources and SMEs “(Presentation in 
Japanese). 

On August 25, 2020, Nepal AOTS President Mr. 
Mahesh Kumar Nakarmi gave opening remarks to 

the participants of online AOTS NGC Seminar on 
“Overview of Nepal IT Industry” presented by 
Mr. Toshiyuki Kato, organized by The Association for 
Overseas Technical Cooperation and Sustainable 
Partnerships [AOTS] New Global Cooperation 
Department. There were around 100 participants 
of Japanese IT Companies. Nepal AOTS President 
Mahesh Kumar Nakarmi, Advisor Ms. Amira Dali, 
Vice President Mr. Prashant Lal Shrestha, General 

Secretary Mr. Prajwal Shrestha and Joint Secretary 
Mr. Narayan Bahadur Thapa attended the seminar 
on behalf of Nepal AOTS to support Mr. Kato if any 
queries related to Nepal IT Industry.

Nepal AOTS President Mr. Mahesh Kumar 
Nakarmi and Vice President Mr. Prashant Lal 
Shrestha attended the Web Seminar “TPS (Toyota 
Production System) Practice Dojo” organized 
by Consulting Division, Hirayama Co. Ltd., Japan. 
Nepal AOTS is planning to partner with Hirayama 
Co through AOTS, Japan.

Similarly 17 person attended representing 
Nepal AOTS for the Online Training Program on 
“Monozukuri Wa Hitozukuri” organized by ABK – 
AOTS Dosokai, Tamilnadu Center and sponsored by 
World Network of Friendship (WNF) and approved 
by AOTS for AOTS Alumni Associations / Societies 
(AAS) in SAFAAS Region and their members. The 

training was divided into two parts. Part – I was 
executed from November 2, 2020 to November 6, 
2020 and Part – II was executed from November 
9, 2020 to November 13, 2020. There were four 
Resource Persons namely Mr. M. R. Ranganathan, 
Mr. R Mukundan, Dr. R. Balakrishnan and Mr. B. 
Palanippan. 

Nepal AOTS is planning to organize two WNF Online 
Seminar in the month of December and January 
2020 namely “Developing COVID – 19 Resiliency 
among the Small and Medium Industries” and 
“Challenges and Opportunities brought by the 
Pandemic COVID – 19”.

Similarly AOTS Japan is also organizing series of 
Online Seminars and Training Programs. Nepal 
AOTS will be recommending participants for those 
Seminar or Training Programs. AAS of SAFAAS 
Regions are also organizing Online Seminars / 
Training Programs and Nepal AOTS will also be 
nominating participants for those Seminars / 
Training Programs.
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5
s is a system of lean management, 
propogated by Japanese industrial 
engineers. This is popularly understood as 
Japanese style management, which intends 

to reduce waste and optimize productivity and 
achieve consitent operational result and increase in 
work efficiency

The best part is that the management team of the 
Japanese companies has succeeded to make it part 
of every employees daily work habit and constant 
repeatation of such habit has transformed to work 
culture in Japan.

Japan’s success in international economic sphere 
as one of the largest manufacturer and exporter and 
the world’s third largest economy (after USA and 
China) is also an indicator of importance on quality 
emphasised by the Japanese manufacturers. 
Consequently Japan is seen today as the worldwide 
symbol of quality.

5S is a system to reduce waste and optimize 
productivity, maintaining an orderly workplace and 
using visual cues to achieve consistent operational 
results 5S is also known as five pillars of visual 
workplace.

The 5S system is a good starting point for all 
improvement efforts aiming to drive out waste from 
the manufacturing process, and ultimately improve 
the company’s profitability by improving products 
and services, and lowering costs.

Pillars of Visual 
Workplace

STRENGTHS OF 5S:
•	 Improve work condition
•	 Reduce waste
•	 Reduce downtime
•	 Optimize space
•	 Optimize inventory
•	 Promotes safety
•	 Lowers cost 
•	 Improves team work and morale

The 5 S techniques or system consists of five steps 
of work process which are as follows.

STEP 1 – Seiri- Clearing up
STEP 2 – Seiton- Arranging/organizing
STEP 3 – Seiso- Super Cleaning and inspection /

Housekeeping
STEP 4 – Seiketsu- Standardizing
STEP 5 – Shitsuke- Training & discipline

STEP 1 – SEIRI- CLEARING UP:
Eliminating waste- dealing with leakages –Take 
action at source: Reach at the root of the problem 
and eliminate it completely

In short first process of seiri technique is clearing 
up with major cleaning operation, sorting out 
necessary items and unnecessary items - what 
items are needed, what to do with broken items, 
sort useless tools and valuable tools that are rarely 
used, where to store useful and much needed 
items based on frequency of usage and identify 
place to store rarely used items, how to store-

MR. KISHORE BHAKTA MATHEMA
Internal Auditor and Training Coordinator 
Nepal AOTS Alumni Society
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readily available when needed, and stick to rules. 
The team to decide on broken /unusable items 
and wastages (fix or throw? send to value yard for 
resale) and decide on unnecessary items and ways 
to get rid of clutter and dirt and reach to source of 
clutter to eliminate and save space.

Dispose and destroy unusable wastages no longer 
required.

Set value yard area with measurement level- to 
dispose saleable waste items and generate value 
from throwable items

STEP 2- SEITON- ORDERLINESS: 
Keep items in good order and designate a place 
for all items that remain in work area.

Put all items in their designated location in order 
-as “place for everthing and everything in its place” 
for this process we need to maximise the effort to 
reduce and eliminate wase. To follow the process 
that is required to maximize efficiency reducing 
the unnecessary movements and efforts and avoid 
waste of time in searching for the right tool. 

Place the shadow boards for all essential tools.  
Place all Items in its designated place and stored 
as per frquency of use. All bins of storage items 
are properly labeled signifying part no, description, 
storage location with stock and minimum/maximum 
stocks level and reorder level.

If workplace is not organized then to produce 
different products in small quantity leads to logistics 
challenge, space constrain and waste creation.

Functional storage:-Organize the work place - 
Prevent time loss to locate tools & items
•	 Fix the layout of shelves for tools and equipment 

with name. Readily available when required

•	 Fix the storage place -Demarcation and labelling 
of place

•	 Fix the storage method- - place for everything 
and everything in its place

•	  Fix storage rules 

Decide appropriate location to store tools & 
equipments and make storage space
•	 Get rid of unnecessary items 

•	 Decide proper storage layout-classification of 
necessary items for storage

•	 Consider safe working- ergonomy -minimize 
bending,reaching,twisting for items

•	 Identification of tool & equipment (with name)-
shadow boards for essential tools

VISUALIZATION OF THE WORKPLACE. 
•	 Set appropriate method how items will be 

stored-classification of items

•	 Clearly signify name of items and storage place- 
painting of floors etc to determine gang ways

•	  Easy storage and easy take out-parts bins to 
be labeled with part number, part description, 
recommended minimum and maximum 
quantities.

•	 To minimize waste of time in locating the tools 
and items and maximise efficiency

•	 Set everything in proper place for quick retrieval 
and storage.-Each location to be labeled –name, 
ID no, colour coding, painted line etc. for easy 
identification.

•	 Visual control methods-Positions of corridors, 
aisles and storage place clearly marked

: Direction boards-Shadow boards
: Painted lines on floor
: Floor marking for location of machine & 
equipment

STICK TO RULES
•	 Daily control/monitor the stocks- prevent 

shortages –minimum level and reorder level to 
fix and maintain based on lead time.

•	 For easy access at the time of need and easy 
return using the efficient process - Can see, Can 
take and can return-if item is in use, indicate the 
name of the user-Time returned -Items to store 
as per shape,or as per item number -helps to 
notice  missing items.

•	 Constant refining of procedures

•	 Training the employees for procedures 
and measurement of system efficiency for 
comparison for improvements of the first 2 S.
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Checkpoints: To reduce mistakes, lesser searching 
time and safe environment
•	 Tools divided into “Regular” and “specialized 

use”

•	 Pallets stacked to proper height

•	 Any storage of items around fire extinguishers

•	 Any protrusion,depression ,cracks and 
obstacles on floor

•	 Posittion of main corridors,aisles and storage 
place clearly marked

In short seiton technique helps to decide the 
method and ways things are to be placed.

STEP 3: SEISO: KEEP THINGS CLEAN AND IN 
GOOD WORKING ORDER- HOUSEKEEPING
Creating a spotless workplace:  Super Cleaning in 
form of inspection

By cleaning it means removing everything that 
is not required to be there in the work place and 
maintain workplace in the best possible condition 
by constant checking and “cleaning” it is careful 
checking to detect any flaw in equipment and work 
process and to get rid of waste and foreign matters.

We have to note that any dirt or waste is the source 
of inefficiency, faulty products and even accidents.

Thorough Cleaning procedure thereby is the 
preventive measure to keep the factory in good 
shape.  Operators should clean their area and 
equipment at the end of each shift. This will detect 
the abnormalities like oil and lubricant leakages, 
burnt out cables, dirty sensors, loose belts and nuts 
etc.

This helps to reduce waste and take preemtive 
action to prevent accident and improve operators’ 
safety and efficiency.

Seiso consists of cleaning the workplace and make 
it shine. As per 5 S norms, everyone from operator 
to manager have to clean. It would be a good idea 
to assign area of the workplace to group of persons 
for cleaning. No area should be left uncleaned. 
Everyone should see their workplace area through 
the eyes of visitor and make it clean enough to 
create good impression.

Cleaning can be segregerated into following stages:

i. Major cleaning –to find source of dirt at 
workplace,common area  and equipment

ii. Cleaning of workplace-cleaning by area /
equipment –to spot potential problem in 
equipment before it enlarges. Preventing 
defects

iii. Implement improvements- find ways to 
speed the cleaning process and reach nook 
and corners and all difficult to reach area of 
equipment 

iv. Rules for maintenance –safety and product 
quality

Preventing defects by cleaning and checking 
machines, tightness of equipment, jigs and tools

This group effort if done on a regular basis preferably 
daily then apart from cleanliness it will also create 
awareness on safety, preventive maintenance and 
enhance product quality.

In short, seiso technique is cleaning for care and 
primary maintenance of equipment and workplace.
Daily cleaning process and inspection helps to 
detect abnormalities and prevent accidents as well 
as looks after the condition of machine and ensure 
its fitness.

STEP 4: SEIKETSU: STANDARDIZED CLEAN UP 
– MAINTAINING A GOOD ENVIRONMENT AND 
HYGIENE.
This fourth step of 5 S -Standardizing  is the 
important step in 5 S and involves the development 
of standard operating system  and standardization 
for maintaining previous mentioned first 3 steps 
of 5 S ie, seiri (clearing up), seiton (PEEP) Seiso 
(Cleaning & housekeeping) as a routine process.
 
Standardizing is the key to efficiency to achieve 
productive working environment.

In this step, work instruction, checklist, standard 
work procedures and visual management are 
developed with colur coding and standard colours 
for surrounding areas and machine space are 
used. Photos of the area as per standards of 5S 
configuration are displayed in the earmarked places 
of shopfloor to easily detect and identify any non-
conformance.
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Visual management is an integral area of Seiketsu. 
This provides uniform standard of labelling, colour 
coding, and indication of operating condition and 
warning. For visual identification color coding and 
standardized coloring of pipelines and gang way 
is made. Employees are required to be trained to 
detect abnormalities and correct recurrence of 
such abnormalities.

To define the standards of work process that 
employees must measure and maintain cleanliness. 
This encompasses from personal tidiness and 
hygiene of employees to environmental (noise, 
vibration, heat, pollution) cleanliness and hygiene.

Visual control –observation control points - 
revealing malfunctions of first three steps of 5S 
through standardized 5 S activities through labels 
and signals, Limit indicators

So that even a layman can understand what the 
situation is.

STANDARDIZING-I: SPOTTING THE 
MALFUNCTION
•	 To Create SOPs, for cleaning schedule, 
preventive maintenance procedure, location chart, 
color coding, visual management etc.

VISUAL CONTROL: 
:  Locate crucial checkpoints
: Identify area of Malfunction
: To notice nature of malfunction
: Action required- probing the root cause

STANDARDIZING-II: OBSERVATION CONTROL 
POINTS
: Labels
: Limit indicators
: Increased visibility

This is done by developing standardized working 
methods -SOPs. It can also be considered as a tool 
of organizing and cleanliness. The 5S system saves 
waste of time and reduces the walking distances and 
most importantly increases safety. Implementing 
the system into the working environment -enables 
the opportunity for continuous improvement 
(application of Kaizen) and prevent double handling/
repeatation.

Standardize helps to do right thing, in the right way, 
all the time.

STEP 5: SHITSUKE
Training & discipline to sustain 5S- Follow the rules 
and make it a way of life with commitment.

This last step of 5S determines discipline.It denotes 
commitment to maintain ordeliness and follow 
previous steps 4 S as a way of life. The emphasis 
of Shitsuke is on behaviour modification with 
commitment to eliminate bad habits and practice 
good habits.  This will foster spirit of voluntarily 
observe cleanliness and orderliness at all times 
without any compulsion from management.

This is concerned with methods for developing 
habits of efficiency and safety. One can think of 
ways to provide visual reminders of checking and 
cleaning responsibilities.

Required to prepare 5S calendar- daily checking 
marker-Responsibility check sheet, 

Using 5Ws and 2H techniques
•	  Why-the purpose
•	 What-idea of implementation
•	  Where-place
•	 When-time
•	 Who –Person incharge
•	 How- procedures
•	 How much- Budget

Important points for Step 5 are- to develop complete 
visual control- involving worker in production of 
standard documents and check sheets. 

Experienced staffs to train the newcomers on 5 S  
not only by giving manual to them and to read to 
understand but train them by practical example and 
later observe them as they try themselves.

Continuity of training is the key to success and 
having standardized document will help the 
procss to grow smoothly. Train them on individual 
maintenance skill, assembly techniques and 
housekeeping

It is important to note the followings

: Set ones own target –and learn to develop such 
habits one will not forget

•	 Some companies has designated STAR TEAM-
to honour the team that met or exceeded the 
set goals
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Thus this last activity of 5 S that is training and 
discipline is for developing good habit in order to 
sustain 5 S activities at the workplace and make 
the plant a great place to work as felt by employees.

: Target area generally to be covered by 5 S in a 
plant: All objects in a building are covered by 4 S.

a. what are to be processed – raw materials,work 
in process,finished goods

b. Generated in processing- leftover material 
,wastages,defectives,scraps

c. Production  process- machines, 
equipments,material handling equipments,jigs 
and tools,metal dies,storing boxes/
shelves,work tables,tool bench and other 
installations.

d. Consumables – Oil & lubricants, waste cloth, 
hand wiping rugs,work globes and other 
materials 

e. Office equipments etc.

It is important to have the continuious education 
and field training about maintaining the standards.

When there are changes due to new equipment, 
new process, new product and new work rules, it is 
essential to make change in previous standards and 
requirement to provide training and to follow work 
pattern as per new standards.

Properly planned and executed 5 S tools will improve 
working environment, increase in teamwork/spirit, 
Increases productivity level, reduces material 

wastages-processing wastages and production 
waste, drops market rejection, increases Workplace 
safety and increases employees morale.   

For comparison of result -Take photographs of the 
status before and after the implementation and 
assess the difference in each step of 5S.

Last but not the least; the point to note is that, 
5S is a program for continuous improvement. 

Nepalese managers, influenced by the positive 
spirit “if Japan can why not Nepal “? Emphasise 
on 5S for betterment -no doubt this chain reaction 
certainly drives Nepalese SMEs towards path of 
prosperity.

KISHORE BHAKTA MATHEMA
BRIEF INTRODUCTION
•	 Post graduate degree in management

•	 Work Experience in diversified field of industries 
representing the followings

•	 Manufacturing sector under MNCs, and Public 
Ltd Company (Surya Tobacco, Hoechst Nepal, 
Harisiddhi Brick)

•	 Hotel and travel trade industry under promoters’ 
family management (Dwarikas hotel, Kathmandu 
Travels)

•	 Shopping mall industry under Real Estate 
sector. (CTC Mall under Civil Homes)

•	 Other short assighnments- Insurance (non life) 
industry, Steel industry, and Distillery industry

 “Japan’s very interesting. S� e people think it copies things. I don’t 
think that anymore. I think what they do is reinvent things. They 
will get s� ething that ’s already been invented and study it until they 
thoroughly understand it. In s� e cases, they understand it better than 
the original inventor.”  

– Steve jobs
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The Program For 
Quality Management

‘T
he Land of Rising Sun’, a very 
popular quote that we frequently 
come across in quiz or GK during 
our school days. And Wow! I was 

so excited and delighted to go to this land, 
Japan, the land of culture, tradition, people, 
technology and advancement, through AOTS 
Nepal for training program – “The Program for 
Quality Management, PQM”.

‘The Program for Quality Management’ was 
held in Tokyo city, AOTS Tokyo Kenshu Center 
(TKC) from 20th August to 31st August, 2018. 
The major objective of this program was to 
promote TQM (Total Quality Management) 
that aims to enhance the customer satisfaction 
through improvement of quality of products 
and services. There were 23 participants in 
total, all in senior positions, from different 
developing countries. We were 2 of us from 
Nepal. The training was mainly conducted by 
DrNoriaki Kano; who is the world authority 
on TQM, the founder of Kano Model and The 
house of TQM and winner of many awards 
like Deming Prize, etc. The other main faculty 
member who conducted our training was Mr 
Yukihiro Ando, TQM Consultant and lecturer 
who gives practical, enjoyable lectures. We 
were very fortunate to have such qualified and 
experienced lecturers and we thank them for 
their guidance and help.

The first day of the program started with an 
Orientation and a short Opening ceremony, 

MS. PADMAJA PRADHAN

proceeding with the lecture from Dr. Kano on 
Core of TQM and Concept of Quality Assurance. 
That evening we had a group discussion 
on the Challenge report that each one of us 
had to prepare prior coming to Japan for the 
training. Here we discussed about the current 
challenges and difficulties that we faced in our 
work place in quality management activities. 
We received guidance, tips and advices from 
different experts there.

The following days were very interesting 
and knowledgeable as we got to learn the 
elements of TQM management by policy, daily 
management, quality assurance and quality 
improvement. Not just through workshops 
and lectures, we even got to visit several 
Japanese companies where we observed 
their production process that helped us gain 
practical knowledge and understanding of the 
thorough implementation and application of 
the TQM elements.We got the opportunity 
to visit big Japanese companies like, Hitachi, 
Toyota, Komatsu, Sekisui Heim Industry Co. 
Ltd. (a house construction company), Meidoh 
Co. Ltd., and St. Luke’s International Hospital.  
Among all these visits, I found the visit to 
Hitachi very interesting as they not just took 
us through their plant operation areas and gave 
us a presentation for better understanding but 
also demonstrated through a role play by their 
QC team that was based on their practical 
problems and how they deal and overcome 
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those sorts of problems. . Further, our batch 
was very fortunate to have an opportunity to 
visit and observe the implementation of TQM 
and Daily Management in the service sector, 
which the previous batches did not have. We 
visited St. Luke’s International Hospital where 
we got to observe how they deliver quality 
service through implementation of TQM 
elements.

The two weeks of program was learning by 
fun, and so the time passed very fast. In the 
week ends and on days when the classes 
ended early, we planned for city tours, did 
shopping, visited the temples and shrines, 
climbed the Tokyo tower and even went for a 
day long cruise in Sumida river. We did not miss 
a single chance to travel through the Tokyo city 
and tried to know more about it. I had great 
companions from Srilanka, Macedonia, Egypt, 
Indonesia and Sudan. We mostly travelled 
together. 

We had incredible time at Dr. Kano’s House 
party on 25th Aug, Saturday evening. It 
was totally new experience to observe the 
Japanese life style, their traditional rooms, 
Japanese food and their cultural dance. 

In the final day of the program, we had our 
individual presentation on the quality related 
problems in our organization and how we 
would implement the TQM elements to 
resolve those problems. The program ended 
with the closing ceremony on the same day 
and certification distribution.

This program has given me a great exposure 
and knowledge regarding the Total Quality 
Management, QC circle, Daily Management 
and Policy Management. Hence I extend my 
gratitude to Nepal AOTS society and HIDA for 
giving me this opportunity.
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First of all, I would like to thank our Executive 
Director of Laxmi Group, Mr. Niranjan 
Shrestha, for giving me the opportunity to 
learn from PQM Training in Tokyo Kenshu 

Center, Japan. I am extremely grateful to AOTS 
Nepal, AOTS Japan and especially Dr. Noriaki Kano 
and Mr. Yukihiro Ando for providing the opportunity, 
resources material and wonderful lectures during 
intensive training program. Finally I apologize all 
other unnamed who helped me in various ways to 
have a good training.

TRAINING: PROGRAM FOR QUALITY 
MANAGEMENT [PQM]
It is the mid-level training for introduction, 
implementation and promotion for the Total Quality 
Management [TQM], is an approach to success 
through continuous improvement, originated in 
Japan.

BACKGROUND:
There were 24 participants from 10 different 
countries. Training was organized in Tokyo Kensu 
Center, Tokyo, Japan.

LECTURE:
Lecturers explained the framework and 
characteristics of TQM activities originated in Japan 
and also explain us with cultural aspects of TQM.

 Training 
Experience in 
Japan

Then we were introduced to the major TQM 
elements such as management by policy, daily 
management, quality assurance and quality 
improvement. 

Not only through lectures but also though visiting 
several Japanese companies and observing 
practical examples, to gain further understanding 
about the promotion of TQM, from introduction to 
thorough implementation, and the application of 
the major TQM elements.

Also learned about the role of top management in 
TQM promotion and leadership and discuss the 
human aspects of TQM such as empowerment, 
recognition, personnel policies and effects on 
employees.  

As a wrap-up of the course, we made presentations 
about our action plans and our own role after coming 
back to our own companies. We made several group 
discussions based on pre-work reports which was 
submitted by the course starting day, and receive 
advices from the faculty.  

After the group discussions, we revised our pre-
work report and draft an action plan, which suit 
our own work environment, by applying what 
we learnt about TQM introduction and promotion 
activities from the lectures and company visits. 
Then we made an action plan as practical and 
concrete/specific as possible. The results of the 
group discussions was presented on the last day 
of the course. A typical daily schedule was 3-hour 
morning session and a 3-hour afternoon session. 
Some evening sessions were also organized for 
group discussion other activities.

VISITS:
Hitachi Automotive Systems, Ltd. Sawa Plant - 
Examples of QC Circle Activities

MR. SAROJ BARAL
Quality Manager
Jaima Laxmi Techno Center Pvt. Ltd. 
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Komatsu Ltd., Ibaraki Plant - Example of TQM 
Promotion

Sekisui Heim Industry Co., Ltd.- Examples of 
Quality Assurance

Toyota Motor Corporation - Examples of TQM 
Promotion

MEIDOH Co., Ltd. - Deming Grand Prize Winner

St. Luke’s International Hospital - Quality 
Improvement Activities in Service sector

LEARNING:
After the Training Program for Quality Management, 
I learn that for the difficult type problems systematic 
approach is necessary such as QC story. For the 
analysis of the problem sufficient data related to 
the problem is necessary, if not available, we need 
to collect data again. Insufficient observation may 
cause difficulties and misunderstanding during 
analysis of the problem. After finding the “real” 
cause, countermeasures should be appropriately 
applied (Immediate remedy and prevention of 
recurrence. After the implementation of the action 
we need to verify the effect of the countermeasures 
applied. Final step of the problem solving is 
standardization of the countermeasures to make 
the prevention of recurrence of the problem.

Total Quality Management (TQM) is a management 
concept of achieving the best possible results from 

business inputs and operations. Most companies 
use TQM to improve customer value and to increase 
the sales and profitability from goods and services.

For the successful implementation of TQM in our 
organization a proper steps should be followed. It 
starts from the commitment of the owner or top 
management of the company. The second step in 
TPM implementation is involvement of all, from 
worker to top executive. Then the upper level 
management should be trained about the TQM, and 
after that we need to form a steering committee 
as well as the quality control circle (QCC) on the 
shop floor (Gemba in Japanese). Mission and 
vision statement must be written and displayed 
every-where. These must be the guiding rules to 
all employees. Quality training programs should be 
provided at regular interval of time. Focus should be 
made on the Owner/ customer requirements which 
can be collected in the form of survey, complaints 
or feedback. Quality control tools and techniques 
should be used for TQM implementation.

Total quality management is a management’s 
approach towards the quality; it can be in regard 
to products, customer satisfaction and employee’s 
satisfaction. TQM talks about the satisfaction of 
customer, supplier, employees etc. and it requires 
continuous improvement. If the workers of an 
organization are efficiently working then their 
morale will go up. TQM works effectively if the 
organization works in a family manner.

FIGURE 1 MR. ANDO, MR. BARAL AND DR. KANO
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Life has been a long run of learning, applying, 
managing and disseminating. As an 
employee of Nepal telecom, I have spent 
quite a considerable amount of time as 

Project Manager working with various national and 
international organisations all across the globe. It 
provided me an opportunity to learn about different 
organisational management techniques that are 
practiced. 
5S is a component of Lean Thinking business 
methodology which preaches about changing 
the way actions are organised to bring more 
benefits thereby reducing waste. One of them 
that struck my chord was 5S, applied efficiently in 
Japan.  Theoretically, 5S is a workplace organisation 
method that was developed in Japan as part of “Just 
In Time” manufacturing. It forms and preserves 
an ordered, clean, benign and high-performance 
workplace through 5 phases. It got me thinking of 
how the 5s could be used not only in workplace but 
in our everyday life.
Let us recapitulate a little about what 5S really is.

Application of 
5s in life

1. SEIRI (SORT)
Basically it mean to sort out what is necessary from 
the unnecessary. 
It is important to know of the item is useful now 
or in the coming days. Cluttered up place is an 
eye sore as we know, so I have made it a habit to 
sort out everything in my home. Some people use 
labels or bags or bins to sort things. This enables 
to help us donate various things which might be 
of use to other people and not to us. Then there 
are things which need to be stored for future use 
and others which can come in handy and needs to 
be kept close. Every month end my family helps in 
sorts the rooms and kitchen for a smooth month 
ahead.

2. SEITON (SET IN ORDER)
Living in a hostel and also in a transferrable job has 
helped me to imbibe orderliness. Being orderly is to 
keep looked-for items in the exact place so that it 
can be immediately reached for and retrieved. This 
helps me to find the things I am looking for in a 
matter of seconds. Things can be put in an order, 
for instance the handy items can be kept in front 
of the less used things. So you see we set a place 
for all objects and set it in our minds whether it 
be on a shelf or box or container. This ensures that 
everything is kept in its proper place. This comes 
is use mostly in our kitchens where we label our 
spices and grocery articles. We organise the kitchen 
machineries on the shelves or countertops as per 
our requirements. Also, the same can be seen while 
organising our medicine cabinet or drawers, where 
para-cetamol, balms, saline, ointments, ORD can 
be kept in front and others behind. This helps us 
to make quick list before our trip to grocery store 
every weekend. 

ER. SHIV BHUSHAN LAL
Executive Member
Nepal AOTS Alumni Society

“Getting organized is a sign of self-respect.”- Gabrielle Bernstein
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3. SEISO (SHINE/STRAIGHTEN)
Not only our eyes and teeth but our place of stay 
must keep shining. After using our study table, or 
counter tops in kitchen or centre table in our living 
room, do we make sure that they are left tidy for 
our next use? We must be in the habit of cleaning 
all our rooms including washrooms, work areas and 
equipment which were used by us. This ensures 
that our area of use is hygienic and germ free at 
all times. To wash all utensils and clean the basin 
in the kitchen, to scrub the tiles and flush area in 
the washroom, to de-clutter our bed rooms is as 
essential for healthy living as washing our hands 
daily. 

4. SEIKETSU (STANDARDIZE)
Since we as a family have been practicing the above 
for a long time, all the members are well aware of 
the process and thus it has been standardized. 
This has empowered us to get positive results 
when practised repeatedly. When we cultivate a 
standard for cleaning and organizing, it warrants the 
development of confirmation systems. Everyone is 
expected to do the same and keep up to it. This 
ensures un-biased behaviour and finest results.

5. SHITSUKE (SUSTAIN)
What is life without discipline? If there is no 
discipline, life will cease to exist. We do what we 
are expected to do, we follow a routine and live 
upto it to avoid or tackle any disruptions. Discipline 
helps to make a habit of maintaining time-honoured 
processes. When we are methodical, we are 
perseverant and our endeavour is towards achieving 
improvement.

We respect the standards set and live by it with 
honesty and dedication. It builds an innate sense of 
responsibility. 
Sustaining means doing things regularly, washing 
dishes post cooking, folding blankets and arranging 
pillows after waking up, switching off lights and 
fans when not in use, put the boxes and equipment 
back in place after each use. We can start by taking 
the help of stick-ons where we can write our to-do 
list and follow it. This is an easy way to inculcate 
discipline in children where they get a star or sweet 
after finishing each of their chores for the day. 

Doing these things on a daily, weekly and monthly 
basis helps us to remove unwanted objects or 
bring in new machines for achieving faster results 
thereby helping us stay ahead of time. 

Ultimately it is all about repeating the process. 
By using the 5s, we achieve clean and safe 
environment, we become efficient and more 
work becomes more productive when we learn to 
decrease waste.
Although many more examples can be cites 
from not only our houses but pharmacies, super 
markets, clinics, I chose to write about our homes 
which is our temple. There are plenty of ways to 
apply 5s to your lives and become more successful 
and resourceful.  

Always remember: “With organisation, 
comes empowerment.” –Lynda Peter-
son.

“Wabi-sabi: in traditional japanese aesthetics, wabi-sabi is 
a world view centered on the acceptance of transience and 

imperfection. The aesthetic is s� etimes described as one of 
beauty that is “imperfect, impermanent, and inc� plete”.



TALIM  |  DEC. 2020  |  NEPAL AOTS ALUMNI SOCIETY

49

E
co business can be described as creating 
or doing business where firms producing 
goods and services capable of preventing, 
limiting or correcting environmental damage 

such as the pollution of water, air, soil as well as 
waste and noise-related problems. They include 
clean technologies where pollution and raw material 
use is being minimized. Eco Business directly or 
indirectly reduces environmental loads on society 
and at the same time maximize profits to the stake 
holders.  

The banking sector has a significant role in the 
economic development of a country. Importance 
of finance in developing more environment friendly 
technologies which address concerns regarding 
the environmental protection is now a growing 
concern. If the bank facilitates financing of projects 
in areas of renewable and clean tech, it helps to 
develop the technology and bring down the cost. 
This must be the core values of commercial banks 
towards bringing environmental sustainability for 
its customers and overall citizens. 

The term Green Banking is a new concept in Nepal. 
It has shifted the profit maximization goal of banks 
to ‘planet, people and profit goal’. The concept 
of “Green Banking” will be mutually beneficial 
to the banks, industries and the economy. Apart 
from maximizing shareholders value, businesses 
have responsibility towards the society in general. 
Financial sector, being in charge of all kinds of 
commercial transactions, has more responsibility 
to steer the economy in a sustainable way. A 
conventional bank becomes a green bank by 
directing its core operations towards the betterment 
of the environment. It means formulating banking 

Article for 
Nepal AOTS 

Journal
strategies which will ensure substantial economic 
development and promoting environmental-friendly 
practices as well. 

Couples of years back, issues related to environment 
were hardly relevant to financial sectors. However, 
at the current times banks have been viewed as 
contributing to pollution through their operations 
and increasing emission of carbon dioxide via using 
lighting, air conditioning, electronic equipment, 
high paper wastage and financing environment 
polluting projects. The internal carbon footprint 
can be reduced through the use of renewable 
energy, automation and other measures. On the 
other hand, banks can reduce external carbon 
emission by financing projects and companies that 
are working for pollution reduction and adopting 
green technologies. Providing loans to firms that 
have concern for environment would ensure proper 
utilization of natural resources.  Adopting green 
banking policies are directly beneficial for the banks 
as well. 
 
The most important step towards this objective 
is while providing loans. Any entrepreneur would 
think of green environment only when banks will 
restrict loans to businesses which might cause 
environmental degradation. Banks can deny loans 
to businesses that aim high profits by degrading 
the environment. The nature of business and its 
impact on the environment should be carefully 
considered before approving business loans. On 
the other hand, banks can offer low-interest loans 
to businesses that are environment friendly. In 
this way, banks can play a key role in promoting 
secondary source of energy like solar energy or bio 
gas energy.

SUNIL PRASAD GORKHALI SAMIR ACHARYA

Himalayan Bank Limited
Head
Province 3

Himalayan Bank Limited
Head
Human Resource Department
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Next, banks can provide preference to green 
properties like homes equipped with solar energy, 
rain water harvesting facility, and properties with 
better environmental surroundings, for collateral. 
And they should give secondary preferences, if at all, 
to properties such as polluting factory, or buildings 
emitting harmful waste in the environment.

In terms of internal contribution, banks should 
restrict for using of carbon emitting machines, fans, 
energy inefficient bulbs, should be discouraged. 
Also, minimizing paper usage and promoting use 
of electronic transactions through rapid use of ATM 
cards, debit cards or other vending machines can 
help in being a green bank. 

Further, banks should develop products targeting 
customer which can encourage of minimizing 
environmental hazards. Like launching Green 
Savings Account by providing higher interest rate, 

waiver of fees and charges by only issuing ATMs 
but not cheque books. Similarly, launching Green 
Loan for Home Improvements to the customers 
by providing low interest loans to customers for 
purchasing solar equipments and Power savings 
equipment. 

Moreover, as part of their corporate social 
responsibility (CSR), banks can invest in building 
and maintaining parks, gardens and forests in and 
around cities. They can adopt tree plantation as a 
means to mark their important achievements. This 
would help in inspiring other business ventures to 
adopt similar strategies. 
 
Attended Course  :  The Program on Eco   
   Business Innovation   
   (TEBI) 
Held on                 :  3-16 October 2019. 
Held at                  : Osaka Japan. 

“A c�pany will get nowhere if all of the thinking is left to 
management.”

- Mr Akio Morita
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My learning 
from Japan visit

SHILU ARYAL
  

I 
have had an opportunity to attend a training 
program on Japanese Corporate Management at 
Osaka from …… Feb 2019 to 8 Mar 2019. The 
program covered the corporate management 

perspective of the Japanese Companies. 

This was my first visit to Japan and apart from 
the insightful learning at AOTS, I was very much 
amazed as to how organizational citizenship played 
an important role in the success of the companies 
in Japan. Of the companies we visited, every 
employee was found to be so loyal towards their 
company that they literally owned the company 
from within. The morning ritual of cleaning the 
company premises and the every morning 
oath taking time was something to learn from. 
Employee were found to be caring and worked in 
collaboration with their coworkers. They believed in 
team work and were found to be very much action 
and result oriented. They took the Company’s vison 
and mission earnestly and lived by it and with it 
every day. 

Another important learning from my visit was the 
“Keeping Clean’ culture. Keeping clean was not 
only limited to the Companies we visited, the same 
was seen being replicated in the entire streets and 
the places where we visited.

I found the Japanese people very humble and with 
pleasing nature. They were found very helpful and 
ready to help others in need. My experience with 
the people with whom I interacted including the 

Mason who was building the road nearby AOTS, 
the taxi driver, the store keepers was very good 
even though they knew very less English and I 
knew very less Japanese.

After my return back home and joining office, a 
formal Knowledge and Experience sharing session 
was organized by the HR department for the entire 
Banks’ head of departments and my subordinates. 
The session was very interactive and I was able to 
disseminate maximum possible learning that I had 
internalized. Since then, I have earnestly adopted 
the 5 ‘S’ culture which has been initiated from 
my very own chamber and Department. One of 
the important highlights of the program was the 
participation of trainees from various countries 
including India, Bangladesh, Pakistan, Srilanka, 
Thailand, Indonesia, Philippines, Sudan, Egypt, 
Mexico, Argentina, Turkey and Macedonia.  It was 
a good exposure in terms of knowing culture of 
various countries around the globe, knowledge 
sharing and making friends with them. The 
knowledge sharing still continues as we are all 
connected through various Social media platforms.
 
Japan – a country with highest innovation in terms 
of technology and development coupled with 
culture and heritage is what a developing country 
like ours should learn from and work towards it for 
a better Nepal moving forward.

Thank you 
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T
he day was 14th Jan. 2020, I stepped for 
the first time in Japan at 6:30 AM .It was 
the time for the sun to rise and shine in 
the country of sunrise. After completing 

immigration formalities; it was exciting for me to 
explore the country of sunrise and its people. I took 
Metro Train to my destination from ‘Kansai Airport’, 
just in few minutes the train came out from the 
terminal building. The dream comes true when the 
metro went out of terminal and I was able to see 
shine of the sun of a new day and beauty of the 
country was just adorable, there are no words for it.

I was there in  JAPAN as a trainee to participate 
in BIOD ‘Business Innovation and Organization 

An Overview of Training Program BIOD 
‘Business Innovation 
and Organization 
Development’

Development’ training program which was 
organized by AOTS Society (Association for 
Overseas Technical Cooperation and Sustainable 
Partnership) which was for 15 days. I was the 
one to represent my country Nepal. It was great 
opportunity for me to learn from Japanese experts, 
who were renowned in the World for Business and 
Organization development trainings. Through AOTS 
Japan Government is supporting entrepreneurs of 
least developed and developing countries to improve 
their business and technical expertise, this will help 
to increase entrepreneurship, employment and 
productivity of those countries. Total 17 business 
professionals came for the training from various 
part of the world. This training has played a vital 

NAVEEN PRAKASH ADHIKARI
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role by becoming a bridge for me to connect with 
different experts of various fields from different part 
of the Globe. As well as, I would like to thank my 
organization Tilganga Institute of Ophthalmology, 
Nepal AOTS Alumni Society and AOTS Japan for 
this opportunity. It might be a dream for many 
people to get the opportunity to join this training, 
I was the fortunate one; who got this opportunity.

I reached to Kansai Kenshu Centre of AOTS, Osaka 
just day before the training starts. It was great 
feeling to see amazing culture of greeting and 
polite behavior from Japanese people. In every 
meeting or crossing they used greet by saying 
‘Ohayogozaimasu and  Arigatou gozaimasu’ and by 
bowing their head.

First day, we entered to classroom at before 9:30 AM, 
some participants were late. We were instructed 
under Ms. Narita San. First learning from course 
coordinator Ms. Narita San was that we should 
‘Just in Time’ not ‘Just on Time’. Meaning was clear, 
that we need to reach the venue before scheduled 
time that is ‘Just in Time’. It was great to see and 

learn the real value of time and punctuality in Japan. 
After completing some formalities, our first session 
was for 3 days and resource person of the training 
was Dr. Yamanaka Toshiyuki, President of Global 
Dynamics Co. Ltd. Mr. Yamanaka is global trainer 
for business executives and delivered professional 
training to the people of more than 100 countries.  
We were taught about Role of Business leader, 
Mindset and vision, Creating innovative Business 
Plan, Innovators DNA, Innovation, Six Dimensions 
of leadership, Sustainable Development Goal of the 

United Nations, keys of Innovative Business Plan 
etc. In this session, we played very impactful 2030 
SDG Games, this game taught us how we can 
plan innovative business to support ‘Sustainable 
Development Goals’ of the ‘United Nations’. 

Second session of the training ‘Organization 
Development’ was delivered by Ms. Okubo Kaori, 
Co-Founder of Global Dynamics Co. Ltd. We were 
taught about Goals of Organization Development, 
Basic Ideas of Organization Development, 
Management Shift, Diagnostic Organization 
Development, The Johari Window, Characteristics 
of a Strong Organization, OD Interventions, 
Productivity and process losses, Business ship 
Model, Team Work, Case study of ‘TESSAI’, OD 
Values, Theory X and Y Management Model, 
Effective Leadership/Followership, Distinguishing 
Technical Problem and Adaptive Challenges, 
Conversation, System Thinking, Change Agent, 
Problem Solving approach to Change, Dialogic OD, 
4D Cycle, Basic Ideas of AI, Identifying the Strategic 
Topic, Team’s Strength, Positive Core, Vision of the 
Team, Reflection etc. 
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During the 15 days training program, we went 
for educational tour to Astellas Pharma Inc., US 
Corporation, Center of Garage, Toyota Motor 
Corporation, Toyota Ecoful Town, Osaka Innovation 
Hub. The tour was very impactful; we learned about 
Japanese Corporate Management System, Working 
modality and productivity of Japanese people.  

On the final day, we all the trainees divided in 
groups having 4 members in each group and 

assigned to prepare innovative business proposal 
with ground rule to make different than other’s 
business. It should be innovative idea which should 
be suitable for society, country and the World; that 
needs to be address, support maximum goals of 
‘Sustainable Development Goals of the United 
Nations’. I lead one of the group and prepared 
and gave presentation over need, utilization and 
production project of ‘Mini Hydropower Generator’ 
in Nepal. I prepared power point presentation of 20 
slides and presented mine and my team members 
thoughts in front of trainers and the concept of the 
project was appreciated by the team.

It was a great experience of learning new and 
innovative things with Japanese experts. Also, 
came to know many things about Japanese 
Management System, success story of Japan and 
ideas of ‘Business Innovation and Organization 
Development’. It was a great pleasure to deal with 
many other participants and instructors throughout 
the world.

Thanks 
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I
n the winter of 2003, I had the opportunity to 
go to Japan for a three-week training “Solving 
Human and Organizational Problems [SHOP] 
course. Although it has been 17 years, I have 

tried to refresh some of the great memories. 
I was, of course, excited when the trip to the 
new country, Japan was confirmed. I went to 
the Japanese Embassy to apply for a visa. After 
receiving the application, the counter staff asked 
me to come the next day. I went there holding a file 
in my hand with a formal attire hoping that it was 
an interview, but my visa was approved already. It 
was because my application packet had an official 
invitation letter from Association of Overseas 
Technical Scholarships [AOTS] that was funded 
by the Ministry of Economy, Trade and Industries 
[METI], Japan Government. During those days, it 
was tough to get a visa to Japan, while my passport 
also had a record of being to some European 
countries which perhaps eased the process.

Before leaving, then-President Ms. Amira Dali 
provided a brief introduction and orientation at the 
office of Nepal AOTS Alumni Association [NAAS]. 
In late November, I travelled through Bangkok and 
reached to the Chubu Kensu Center (CKC), located 
in the Aichi prefecture of central Japan. Most of 
the training courses conducted there focus on 
industrial production, quality improvement and 
capacity building of employees. The SHOP course 
was represented by participants from more than 20 
countries who were engaged in various disciplines 
but mostly in industrial production/management, 

A Memory of a 
SHOP Training 
Course in Japan

especially human resources. Maybe very few, 
including myself, represented the NGO/social 
development sector and a few were from media. 
My colleagues were from many countries from 
Czech Republic [Europe], Iran, Mongolia and Ghana 
[West Africa] to Nepal, India, Bangladesh, Pakistan, 
Sri Lanka [South Asia]; Thailand and Vietnam in the 
East Asia. 

Overall, the training was very interactive and 
practical-based. Firstly, a brief Japanese cultural 
and linguistic orientation was conducted. I still 
remember the counting goes “Ichi, Ni, San, Shi….” 
In Japanese which is close to Tamang and/or Tibetan 
language as well. With the expanded international 
network and cultural awareness, I gained many new 
knowledge and skills through this training. I got 
to learn about key concepts of human resources, 
the Japanese style of management, total quality 
improvement and also learned Japanese culture and 
observed development/technological advancement 
up close. Some theories developed by Japanese 
experts such as Kaizen [continuous improvement] 
and Kanban [tactically oriented approach to 
reduce waste and increase efficiency] discussed. 
Linguistically some of the instructors spoke English, 
but others took it with a bilingual interpreter, but 
they were very friendly and experienced.

Similarly, I was very excited to study and observe 
Japan’s modern development, the transportation 
and communication systems; social security 
and human resources management and overall 

DR. SURESH TAMANG 
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management, which got accomplished through this 
training. I believe the tidiness and punctuality, the 
hospitality and the humbleness are the hallmarks of 
the Japanese people. The public services, schools, 
hospitals, market places, parking etc. were so 
managed. However, sweetened beverages and 
cigarettes were also sold and distributed through 
the vending machines, which might increase 
the risk and misuse of tobacco products. In the 
Makahiti area near the CKC, I observed some 
farmers cultivating crops and vegetables, but 
they were using personal protective equipment, 
including gloves, boots and hats.

As we learned, we got to know that the city of 
Nagoya was famous for its various technical and 
industrial productions, especially motor cars. The 
head office of Toyota Motor Corporations and 
various assembly plants also located around and 
millions of employees were employed there. As 
part of the field visits, we were able to observe an 
assembly plant, where it took around two hours to 
build/assemble a new car, including all the safety 
checks and test ride.

During the course, we went on a trip to Tokyo for 
a few days. For this, we travelled from Nagoya 

to Tokyo on the Shinkansen [a high-speed bullet 
train]. What a pleasant and comfortable ride to 
run at a very high speed even without shacking a 
cup of tea? It was almost impossible to describe 
the geographical beauty of Mt. Fuji and other 
places seen on the ride. In Tokyo, we also visited 
the Disneyland, Tokyo Tower, and Asakusa Temple, 
the historical Goddess of mercy. The 60th-floor 
view from the Sunshine city was incredible. We 
also went for some shopping in Akihabara. At the 
same time, we also visited and observed the NEC 
[Former Nippon Electric Company] in Minato city 
and Asahi Beer Company in Sumida city of Tokyo.

During this time, I also had some new experiences. 
It was not easy to understand the Japanese 
language within a few days—most works done by 
mechanically or electronically, from giving the plate 
in the kitchen to purchasing the train tickets from the 
machine. But all the instructions were in Japanese 
language. Staff used to appear immediately after 
pressing the ‘Press for Assistance’ button, but 
language was again the issue. Since he did not 
understand Nepali or English, and I was unable to 
speak Japanese. Similarly, it was tough for me to 
know the exact price of the goods in the store. 
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In the meantime, I met a friend of mine, Takumi-san 
[Mr. Kato] and his family and spent one night with 
them. It was also significantly important for social 
and cultural exchange. I found that every house 
had a beautiful garden, bonsai trees, and a shrine. 
It was probably many Japanese families followed 
the Shinto, Japan’s indigenous religion and as a 
nature religion which culturally resonates with 
the Tibetan and Bon [Old Tamang] traditions. I still 
remember the Japanese food in the evening and 
the traditional way of making tea the Kato family 
served. Mr. Kato also showed me his community 
temples, parks, community buildings and where 
older adults were engaged in indoor activities. 
We were/are the members/hosts of Servas 
International, an international social organization 
that promotes international networks of host 
and travelers. Servas aims to help build world 
peace, goodwill and understanding by providing 
opportunities for personal contacts among people 
of different cultures, backgrounds and nationalities. 
Last year, he also visited Nepal, after a few days 
of trekking in the Khumbu / Mt. Everest area, he 
met with me and my family in Kathmandu before 
returning to Japan.

Eventually, some of us also planned and travelled to 
Kyoto one day at our own expense, where we could 

visit Rokuonji [Golden] Temple and other historical 
temples, enjoyed the greenery and bought some 
gift items. The weather in Japan was freezing. 
However, while flying back at the airport in Nagoya, 
it heavily snowing. However, after a few hours, 
when we arrived in Bangkok, it was too humid. 
Upon my return to Nepal, I immediately joined the 
Nepal AOTS Alumni Association [NAAS]. However, 
after a few years, I went to the United States, for 
my study, so I could not be very active locally.

In my life, I have attended some training courses in 
other countries, but this course in Japan is a very 
nostalgic and memorable, in terms of learning key 
concepts of human resources and organizational 
management but also to be exposed with 
Japanese culture and technological advancements. 
I would like to recognize and acknowledge the 
funding support from AOTS/METI and record my 
sincere thanks to CKC administrators, staff and the 
instructors for giving me this unique opportunity.

NOTE: 
Dr. Tamang has been working as a Senior Research 
Coordinator in Nick Simons Institute who also 
serves as the Nepal Country Advisor for Give2Asia. 

Cell: 977-9851246479, Email: suekta@gmail.com, 
suresh_tamang@nsi.edu.np
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F
irst of all, I would like to thank our company 
(DJPL) Executive Director for giving me 
the opportunity to attend AOTs Training in 
Japan. I am extremely grateful to AOTS, 

Lecturers-AOTS and NEPAL AOTS for providing the 
opportunity and resources materials to work on this 
training.

I was very delighted on getting this opportunity 
of attending training program in Japan- the place 
of continual quality improvement concerning each 
and every particular/matter. In today’s competitive 
world, continuous improvement is very imperative.

The program was designed for the developing 
countries with an aim to strengthen and improve 
the problem-solving abilities of supervisors or 
managers of companies in regard to improving 
quality. The objective of the program was to focus on 
practical understanding of each step in Qc stories, 
ensuring appropriate ways of utilising QC problem 
solving methods, ensuring participants improve 
their own ability to resolve quality problems and to 
lead and promote problem-solving activities in their 
workplaces.

It’s quite obvious to have an expectation from 
the training and I do have the expectation. I had 
expectations of gaining insights on my capabilities 
as well as getting acquainted with new ideas, QC 
tools and techniques. I believed this training would 
open up wide-networking opportunities for us. 

My expectations were not only met, they were 
exceeded. Before this training, I had no depth idea 
what QC tools really do. I knew they help make 
work visualization easier by making graph or some 

SUNITA SHAKYA
Assistant Manager, Research and Development Department
Deurali-Janta Pharmaceuticals Pvt. Ltd (DJPL)

The Program for 
Quality Problem 
Sloving2 [PQPS2]

diagram but I had no idea in what way. I thoroughly 
enjoyed the class. I didn’t know it was going to be 
as fun as it was however. The training information 
was valuable, interesting and gave the opportunity 
to learn many issues in regards to quality problem 
solving procedures. Thanks to all the excellent 
lecturers and experienced internationalization 
professionals. As a researcher who needs to do 
some research in the future, I find it was a very 
enriching experience for me. These tools help 
not only solve complicated problems, but also to 
identify opportunities for improvement.

I will describe briefly below some 
elements in the training attended. 
The content of the program included:

1. Theoretical lectures and many practices about 
useful technique and methods for each step in 
problem solving.

2. Combined exercises of techniques and methods 
for advanced problem –solving.

3. Actual experience of problem-solving steps 
through exercises using actual case studies-
visiting in sites (Company visit).

The training was well attended by participants 
from 8 different countries. They are from Thailand, 
Bangladesh, Nepal, India, Srilanka, Pakistan, Sudan 
and Mexico. Total of 20 participants were present. 

The program was started formally with an orientation 
and opening ceremony by Program Director, Mr. 
Yukihiro Ando followed by our Course Coordinator, 
Mr. Takeshi Minamitani. The program on the first 



TALIM  |  DEC. 2020  |  NEPAL AOTS ALUMNI SOCIETY

61

day was led by Mr. Yukihiro Ando, TQM consultant. 
He presented the overview of the program and 
Principles of TQM.  He explained about QC story, 
the importance of Problem Solving Activities and 
its approaches and ways to implement for the 
“problem solving/task achievement /Improvement”.

Similarly the other days of training were 
accomplished by- Introduction, understanding, 
utilization and interpretation of the QC tools for 
quality problem solving followed by interactive 
group exercises. QC tools introduced were Check 
sheets, Pareto diagram, Cause and Effect diagram, 
Control charts, Histograms, Scatter diagram 
and Data stratification. The training emphasized 
understanding and identifying the problems in the 
workplace and focused in the logical flow in each 
step of the problem-solving type. Also the training 
focused on the combination of approaches that 
provide better understanding of problem than 
either approach alone. For example, combination of 
histogram and control chart, histogram and scatter 
diagram. Training focused on how one can apply 
QC tools as a corrective and preventive measure to 
avoid mistakes and improve product/service quality. 
Also focused on how to interpret whether a process 
is stable or not and measure the effectiveness of 
implemented solutions.

Besides lectures and practices, we had company 
visit to most renowned companies that are 
practicing excellent quality activities-“Nissan 
Motors Corporation” Yokohama plant for QC Circle 
Activity and “Maruwa Electronics & Chemicals 
Co. Ltd” for Problem solving case study. They 
demonstrated the use of quality problem solving 
tools -if the problem calls for the identification of 
factors that influence an outcome, to what extent 
can people put up with something, when focus is 
to demonstrate change for quality assurance and 
continual improvement.

On the last day of training, there was a special 
lecture on Advanced Quality Improvement Theory, 
delivered by Dr. Noriaki Kano, the most prominent 
figures in the TQM field. 

At the end of training, all participants filled out a 
training evaluation sheet, the analysis of which 
affirmed the success of the course. The Training 
was formally closed by President, AOTS with 
certificate awarding ceremony.

The Program for Quality Problem Sloving2 [PQPS2]
Date : 18 Feb-1 March, 2019

Training Venue and Accommodation: 
AOTS Tokyo Kenshu Centre (TKC)

Tokyo, JAPAN

“The dojo system in japan is s� ething very unique. It 
prepared me not only for wrestling in the states and around 
the world, but it also prepared me for how to handle myself 

as an adult in the real world.” 
– Finn balor
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COVID 19 has affected every sphere of 
human life across the globe. This is a 
brutal humanitarian crisis in modern 
era, because no geography area where 

human being exists is untouched by its impact. It 
has put every human activity of normal business 
on hold and holding back people to go forward in 
the shadow of fear. So it is attributed worst ever 
crisis of 21st century. Its long term and short term 
consequences are obvious which are not easy to 
digest. Surely, Year 2020 will be remembered a year 
of tragic for long time. The unimaginable chaos and 
anxiety which are prevailing everywhere eventually 
creating social and economic disorder. During the 
pandemics we saw exodus of migration in the 
street to complete journey to home with bare foot 
holding their kids in one side and belongings in 
another side was a pathetic scene. This pandemic 
caused significant number of human tragedy till now 
moreover it is still unknown how many people will 
perished their precious life in days to come.  Losing 
the loved one, get termination letter from office, 
shut down the factory, stalled development works, 
no office no college limit the travel and follow the 
strict regulation has become regular phenomena of 
every single person of this planet. 

We Nepali went through strict lock down from 23rd 
March 2020 for two months and more where very 
few Covid19 cases had reported with no death. We 
stayed home believing big tsunami on the way and 
can hit us sooner than later. Fortunately nothing 
had happened in that direction, we took long breath 
expecting there will be no other wave of pandemics 
and we will not suffer further. After two month of 
strict lock down government announced some 

COVID 19
A brief discussion

relaxation though situation turn toward worse and 
prohibition order probably stricter than lock down 
had been in place in the month of August which 
lasted couple of weeks. However, the growth in 
virus spreading increased day by day because 
background to spreading the virus is already done 
because of lack of good governance. That is why 
casualty and no of infected people were not come 
under control. Instead it moved up in V shape 
breaking everyday record in following day which 
was worrisome and disgusting. During that time 
asymptomatic patients existed in large number 
which posed threat to vulnerable age of people 
who were already at high risk.

Now this has been almost three month the 
prohibition order is revoked and most of areas are 
opened to resume activity. To open up activities 
are prerequisite to normalize the life because 
most popular festival of Nepalese fall in October to 
November which should have let it go with great 
care of pandemics . It is of course not   because of 
we were better off than we were four month ago. 
Even today must of sector is reopened We should 
bear in mind that possible economic disaster 
should be minimized and let economic activities as 
usual as possible. 

Every day news bulletin of Health Ministry at 
4.00PM is like ghost coming in front of one thanks 
god now it is reduced to two days in a week. 
Besides that the national capital Kathmandu which 
covers 40 % economic activities of the country 
has become epicenter of corona caused severe 
economic damage. Which still shows no sign of 
control. Moreover as cold season is approaching it 

MR. RAJENDRA CHAPAGAIN
CEO, Creative Press Pvt. Ltd.
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is great fear of transmission in the mass and we 
should get ready for it and the question is are we?

In fact our administration is seen incompetence to 
tackle the problem by not doing enough work in spite 
of plenty of time in hand just after Wuhan outbreak 
in China rather they engaged in unholy and unethical 
practices to make money.  We could have bring  
better situation under control  but administration 
always choose to extend indiscriminate extension 
of lock down in earlier days and pushed people in 
further crisis.  

We could have been better place than we are today 
had there any coordinated plan of action in place 
unfortunately that never had happened they are 
example of missed opportunity but there is still 
gray line to come out of this crisis. Follow the health 
guidelines, Let the economy fully reopen. Allow 
normal activities which are irony to survive from 
possible economic disaster. Revival of economy is 
prerequisite to revive society so let it be flourish 
let the people come back to work. Let’s not 
haphazardly call lock down. It is profoundly proven 
that indiscriminate lock down dragged economy in 
big hole. We have to come out of this sooner than 
later.

Yes we have to bear in mind that corona is 
everywhere, there is high risk of transmission so 
always maintain physical distances, wash your hand 
and wear the mask separate the elderly people from 
younger people do no hug them maintain physical 
distance. Some good news are in in horizon which 
is a ray of hope that vaccine are in place by the end 
of year or early of next year but mass  vaccination 
is far reaching from today date because this is not 
going to end soon we have to learn to live with 
corona and mantra is only preventive.

To conclude, we acknowledge this is a world of 
innovation and invention no challenge are unmet 
by human being. Scientists who are in race to 
introduce the vaccine making remarkable success 
in their endeavour. Wish they will get ultimate 
success and people of the world get victory with 
invisible enemies. 

The Executive program on production 
management (EPPM)

17th-31st January2018
Nagoya, Japan

“I’m not a new age person, but i do believe in meditation, and 
for that reason i’ve always liked the buddhist religion. When 
i’ve been to japan, i’ve been to buddhist temples and meditated, 

and i found that rewarding.” 
– Clint eastwood
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